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ONE YEAR LATER: ARE WE PREPARED?

THURSDAY, SEPTEMBER 7, 2006

U.S. SENATE,
SUBCOMMITTEE ON HOMELAND SECURITY,
COMMITTEE ON APPROPRIATIONS,
Washington, DC.

The subcommittee met at 9:59 a.m., in room SD-192, Dirksen
Senate Office Building, Hon. Judd Gregg (chairman) presiding.

Present: Senators Gregg, Cochran, Domenici, Shelby, Allard, and
Byrd.

Also present: Senator Landrieu.

OPENING STATEMENT OF SENATOR JUDD GREGG

Senator GREGG. We will begin the hearing. It is a little bit early,
but I understand Senator Byrd is going to be a little late. When
he gets here, as a courtesy we may interrupt the statements of the
witnesses so that Senator Byrd can make a statement if he wishes
to make one.

The purpose of this hearing is to review where we stand relative
to our preparedness a year after Katrina and 5 years after 9/11.
Obviously the American people want to know, they expect to know,
and, more importantly, they expect that their government is ready
to deal with catastrophic events, whether they are manmade or
brought to us by the weather. We know that the potential for those
events is around the corner, regrettably. We cannot predict exactly
when they may occur, but unfortunately we do know that they
probably will occur.

Obviously, Katrina showed some very significant problems in our
response capability; the question is have we learned lessons and
are we ready to deal with an event, hopefully not of that level of
catastrophe, but an event of that nature, especially with hurricane
season bearing down on us. In fact, we are right in the middle of
it. I guess we are up to the letter “F” already.

In addition, there is the question of, as a result of 9/11, what
have we learned, and how much have we been able to integrate the
preparedness effort between the Federal Government, the State
and the local communities, which is an element of critical concern
obviously to everyone.

I greatly appreciate the members of this panel participating and
those of our second panel. We obviously have the leadership here
of the government relative to dealing with dramatic events and na-
tional disasters. We have Mr. Paulison, who is the acting head of
FEMA, and we have Mr. Foresman, who is the head of the Office
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of Preparedness, and of course Admiral Allen, who is the head of
the Coast Guard.

Your agencies have been charged with protecting the American
people and making sure that if events occur, which harm our peo-
ple, that there is somebody on the ground helping them out and
giving them every form of assistance that we can humanly deliver.
So we would like to hear from you as to where we stand and are
we ready, and if we are not ready, what do we need to do to get
ready?

We will start with you, Mr. Paulison.

STATEMENT OF HON. R. DAVID PAULISON, DIRECTOR, FEDERAL
EMERGENCY MANAGEMENT AGENCY, DEPARTMENT OF HOME-
LAND SECURITY

Mr. PAULISON. Thank you, Mr. Chairman. I think I speak for all
three of us and we appreciate the opportunity to come here. We ap-
preciate the invitation and obviously when we finish we would like
to answer any questions you might have.

This 2005 hurricane season obviously challenged the entire coun-
try and challenged the Nation. 90,000 square miles of land im-
pacted; 118 million cubic yards of debris, more than Hurricane An-
drew and the Twin Towers combined; 2.1 million people evacuated
for Hurricane Katrina alone; 1.7 million registrations; and FEMA
assisted over 900,000 households during this period of time.

Despite everyone recognizing the enormity of the disaster, FEMA
could not, and did not live up to this country’s expectations. The
true test of this Nation and FEMA is, how we respond to the chal-
lenge of rebuilding our emergency management response capa-
bility. This Nation responded with generosity and unprecedented
outpouring of support through financial and volunteer assistance.
The President responded by committing to doing what it takes to
support the recovery and rebuilding of the gulf coast, and this Con-
gress and the taxpayers responded by providing over $110 billion
for the Gulf Coast recovery.

Now it is up to FEMA to respond also. We have done so. We have
responded with leadership. The President and Secretary Chertoff
have provided strong leadership in setting direction for FEMA and
so too has Congress and, quite frankly, including this committee
also.

We at FEMA have built a strong team of leaders, each of whom
brings decades of emergency management experience. The Presi-
dent nominated and the Senate confirmed me for this position. I
too bring a lot of experience to the table, and I am very thankful
for your confirmation.

We have staffed the key leadership roles at FEMA headquarters,
at our regional and field offices with good people, leaders who have
experience. They are seasoned and knowledgeable about their re-
spective areas of expertise.

We have also responded by building strong partnerships. We are
working closer with our departmental partners, the Coast Guard,
Preparedness, and our Operations Directorate, so we can now oper-
ate as an integrated and focused team to meet the needs of the
States and our citizens; particularly those who have been victims
of disaster.
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We have forged stronger bonds with our Federal partners, the
Department of Defense, NORTHCOM, the Corps of Engineers, De-
partment of Transportation, the National Guard Bureau, HHS, and
GSA, to make sure we can clarify our disaster roles in prescript
mission assignments so they know what we are going to do.

PREPAREDNESS EFFORTS AT THE FEDERAL AND LOCAL LEVELS

We have worked actively to strengthen our relationship with our
local and State partners. I have met with almost every governor
and State emergency manager from Texas to Maine to make sure
we can clarify roles, find out what the issues are in advance of hur-
ricane preparedness.

We must be better focused and better prepared than we have
been in the past. We, FEMA, are intent on becoming the Nation’s
preeminent national emergency management agency, leading and
supporting an efficient and effective response, an all-hazards re-
sponse, to any disaster that may confront the American people. We
have improved in every area of capability to be prepared for this
hurricane season.

What we did was take all the reports that came out of Congress,
the White House, GAO, and the Inspector General’s office, and
focus on those very clearly. We also took a practice that we have
used in the first responder world, primarily what I have used in
my community, of reassessing disaster response and how we re-
sponded, whether it is a mass migration, floods, civil disturbances,
hurricanes like Andrew, or airplane crashes like Value Jet; to do
after-action reports that look very carefully at those things that
worked well and did not work well.

I have broken it down into several areas. The first piece is, com-
munications, where I saw the biggest flaw. Major breakdown in
communications between State and local government, between
State and Federal Government, and quite frankly inside the Fed-
eral Government. We have worked over the last several months
very diligently to put a communications system in place that does
not just involve equipment, but mostly protocols dealing with our
concept of operations of how we are going to share information; en-
forcing a unified command system so regardless of where informa-
tion comes into the system, whether it comes in from a constituent
to you, to the President, or it comes in from the first responder or
from our teams in the field, that that information is shared to ev-
eryone in the system, using better use of our satellite imagery, up-
grading our radio system, and making sure that we are ready in
advance, ready to go on day one.

The second piece is the logistics, having the right things at the
right place at the right time. We have broken that into several
pieces. One, making sure we have enough supplies. We have tripled
and quadrupled our supplies of water, food, blue tarps, ice, medi-
cines, all those things that we supply, and pre-staged those sup-
plies, and also have the flexibility of predeploying those. I think
Hurricane Ernesto exemplified our flexibility in being able to move
those supplies around. The hurricane was first destined to go into
Texas and it moved to Louisiana, then Mississippi, Alabama and
even into Florida. In fact, I sent my wife home to put our shutters
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up. The hurricane ended up ending in North Carolina, moving up
through the Northeast Atlantic States.

We were able to move those supplies through a new tracking sys-
tem that we have, with a very sophisticated GPS system where we
have total asset visibility. We were able to move those supplies and
to track that hurricane through the entire system.

We have also developed a strategic partnership with the Defense
Logistics Agency to make sure we have backup. As we move our
supplies out of our warehouses, they will be behind us moving
those things back in.

We have looked at our debris contracts. We have put over 500
debris contractors on our website that are preregistered. That al-
lows small businesses to get involved in the disaster response, but
also allows the local communities the flexibility of deciding how
they are going to move debris from their community.

We have also put dozens of prescripted mission assignments in
place with different agencies throughout the Federal Government
and also put contingency contracts in place so we do not end up
doing contracts, sole source contracts and no-bid contracts, at the
last minute, that are sloppily written and difficult to enforce. So,
we have these things in place to avoid delays. People know exactly
what the responsibilities are and we know what their capabilities
are as we go into the system.

We have looked at our victim registration piece. We now have
the capability of registering over 200,000 people a day, not just by
telephone but also online. Also we are going to be putting people
in shelters to register them as they come into the shelters. Now we
have a new mobile capability, because one of the lessons we
learned in Katrina was that people sometimes could not get to our
registration centers. So we have the capability of going out to them
and registering them out in the field. We also now have the capa-
bility of doing over 20,000 house inspections a day to make the sys-
tem go much more smoothly and also cut down on our waste, fraud,
and abuse.

I know the challenges are great. We know they are great. But
so is our determination to make this the premier agency; not only
to meet, but exceed the expectations of this Congress and also the
American public.

Mr. Chairman, thank you for the opportunity of speaking here
today and I will obviously be happy to answer any questions you
might have. Thank you.

[The statement follows:]

PREPARED STATEMENT OF R. DAVID PAULISON

Good morning Chairman Gregg, Ranking Member Byrd, and Members of the
Committee. I am R. David Paulison, the Director of the Federal Emergency Manage-
ment Agency (FEMA). On behalf of FEMA and the Department of Homeland Secu-
rity (DHS), I am honored to appear before you today to discuss FEMA’s commitment
to incorporate the lessons learned following last year’s catastrophic disasters. We
must employ the lessons learned so when the next disaster strikes we are better
prepared to protect lives, prevent suffering, reduce property loss and respond more
effectively.

Hurricanes Katrina and Rita—Changing the Face of Emergency Management

As we all know too well, Hurricane Katrina was the single worst disaster in
American history, and it struck during the single worst hurricane season on record,
with 27 named storms. Hurricanes Katrina and Rita were two of the most intense
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hurricanes ever recorded during an Atlantic hurricane season. FEMA delivered
more commodities, activated more response teams, housed more victims, and dis-
tributed more money in response to Hurricanes Katrina and Rita than for any other
disaster in the history of this country. The agency supported the largest evacuation
in U.S. history through FEMA’s Urban Search & Rescue teams and assisted other
first responders such as the U.S. Coast Guard in the rescue of 36,000 individuals.

Despite these extraordinary and historic efforts, there were shortcomings at all
levels of government in planning, coordination, communication and response to Hur-
ricane Katrina. It is clear that the Federal Government can no longer work within
the traditional emergency management approach that “waits for State or local gov-
ernments to be overwhelmed.” Rather, I submit that FEMA and the entire Federal
Government must be a partner with State and local governments throughout the
disaster preparedness, planning and recovery phase to ensure an effective, aligned
and integrated response and recovery. Personal preparedness also plays a critical
role. One of the most important lessons coming out of Hurricane Katrina is the ne-
cessity for changing how America looks at emergency management.

Immediately following Hurricane Katrina, FEMA and its partners in the Depart-
ment of Homeland Security (DHS) began compiling and evaluating the lessons
learned to identify the core functional areas needing improvement. FEMA and DHS
also reviewed after-action reports and recommendations from Congress, the White
House report entitled, The Federal Response to Hurricane Katrina: Lessons
Learned, the DHS Inspector General’s Report and relevant reports from other orga-
nizations to best capture lessons learned and the core changes needed. As a result
of these intensive collaborative post-Katrina analyses of response and recovery pro-
grams, FEMA has taken steps to become a more agile organization and maximize
performance for all types of disasters regardless of size, cause, or complexity.

We do not take these steps forward in a haphazard way. We are working purpose-
fully toward reshaping FEMA in a coordinated fashion, on all levels, to transform
the agency to become the Nation’s Preeminent Emergency Management Agency. By
strengthening our core competencies, employing advanced technologies and taking
a business approach to our supporting management processes, we intend to be a
leader and model agency in developing emergency management capabilities at all
levels of government. It is our goal and our mission to be ready and capable of sup-
porting all-hazards, incident management, recovery, mitigation, and continuity pro-
grams. We will take these actions in partnership with our Departmental colleagues
such as the Preparedness Directorate, Operations Branch and the Coast Guard. As
well, we will nurture and expand on our relationships with the Federal family, State
and local government, the private sector and not-for-profit entities.

FEMA’s current approach is to lean forward aggressively and be ready to respond
during the current hurricane season. We are confident in our people, our experience,
and the improvements we have made since Hurricane Katrina. Innovative and effec-
tive techniques and technologies employed in the response to Hurricanes Rita and
Wilma have been institutionalized. Numerous key initiatives are in place that have
improved FEMA’s capabilities for the 2006 Hurricane Season. Just as important,
however, is the applicability of these new techniques and technologies to any dis-
aster, whether caused by Mother Nature or terrorists.

2006 Hurricane Season Improvements

Since Hurricane Katrina, FEMA has made significant improvements in core oper-
ational competencies: command and control coordination and situational awareness,
communications, disaster victim basic services, logistics, pre-scripted mission assign-
ments, and debris removal. We also have been aggressively working to improve our
internal operations by adopting and fostering a business approach to emergency
management. This is supported by pursuing increased staffing and upgraded equip-
ment and support services for the Agency. Secretary Chertoff, other members of the
Department’s leadership team, and I have been meeting with senior elected officials
in hurricane prone States as part of a broad outreach effort to highlight the Depart-
ment’s commitment to improved emergency preparedness, readiness for the hurri-
cane season, and incident management. Our goal is to develop a more effective na-
tional response and instill public confidence. By supplementing State and local re-
sponse capabilities at the appropriate point during a disaster, and capitalizing on
partnerships, we will improve disaster response and recovery.

IMPROVED COMMAND, CONTROL, COORDINATION AND SITUATIONAL AWARENESS

DHS/FEMA has established communications and operation systems that will en-
sure “unity of effort, unity of command” through rigorous adherence to the prin-
ciples of the National Incident Management System (NIMS). Improved coordination
procedures, protocols, and reporting processes have also been implemented for more
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effective operation of the National Response Coordination Center (NRCC) as a com-
ponent of the National Operations Center (NOC).

Upgraded Emergency Operations Centers.—FEMA’s NRCC has improved its dis-
aster response and coordination capabilities. The facility has been upgraded and
new equipment, video capabilities, and software have been installed to improve the
interface, coordination, and exchange of information with the NOC, other Federal
Departments and Agencies, and State and local emergency managers. The improved
capabilities includes the new DHS common operating picture (COP) that resides on
the Homeland Security Information Network (HSIN). Although the COP is in its ini-
tial stages of development, its use during last week’s Tropical Storm Ernesto pro-
vided the way ahead for a unifying effort and improved situational awareness.
Training to support the HSIN/COP system is initially focused on Departments and
Agencies providing support during hurricane season, the NRCC, the FEMA Regions,
DHS Components, Joint Field Offices, the National Infrastructure Coordinating
Center, and the NOC. In addition to the improvements to the NRCC’s information
technology systems, audio-visual equipment, and Video Tele-Conference (VTC) capa-
bilities, upgrades are being made to the FEMA Region IV (Atlanta) and Region VI
(Denton) Regional Response Coordination Centers (RRCC) to improve their disaster
response operational coordination and information exchange capabilities.

Pre-designated Disaster Leadership.—Secretary Chertoff and I have already pre-
designated five leadership teams to ensure better coordination of the Federal Gov-
ernment’s response and recovery efforts in support of our State and local partners.
The five teams draw upon the expertise of 27 Federal officials designated as Prin-
cipal Federal Officials (PFO), Deputy PFOs (DPFO), and Federal Coordinating Offi-
cers (FCO) and are assigned to the Gulf Coast Region, Florida, the Northeast region,
the Mid-Atlantic region, and Texas. The PFOs and DPFOs serve as the Secretary’s
representatives on the ground and primary point of contact for State and local offi-
cials within their area of authority. All of these Federal Government representatives
will support impacted State and local governments and will improve FEMA’s and
the Department’s ability to respond quickly and delineate roles more effectively.

Emergency Response Teams.—FEMA’s Emergency Response Teams (ERT) will be
deployed with satellite phone capability to State emergency operations centers to es-
tablish unified incident command at key local emergency operations centers and to
coordinate with local officials and be able to report information rapidly from the
local level. This concept was successfully used in the responses to Hurricanes Rita
and Wilma and will be continued in this year’s hurricane season.

Department Situation Awareness Teams.—DHS’s capabilities will be further en-
hanced with the introduction of the DHS Situational Awareness Teams (DSATS)
and their interoperable communications assets. The DSATs are designed to provide
the DHS Secretary and the Principal Federal Official (PFO) with situational aware-
ness and real time disaster activity information early on in the disaster when chaos
and fog are common place. The DSATSs capabilities include ICE Agents with a vari-
ety of communications gear ranging from radios to satellite video as well as an ac-
companying DHS Public Affairs team.

Federal Incident Support Teams.—FEMA has created two new Federal Incident
Response Support Teams (FIRST), which are now operational. Federal Incident Sup-
port Teams and equipment are designed to provide DHS/FEMA with the capability
to directly support State, local, and tribal government disaster operations on scene
as well as provide communications support and situational awareness to the State
and Federal decision makers. The teams are small, can be rapidly deployed, can pro-
vide technical advice and situational awareness, can facilitate alternative commu-
nications, and can assist in requesting and employing lifesaving Federal assets.

To enhance support for the DSAT and FIRSTSs, survivable and interoperable com-
munications capabilities are being augmented and greater emphasis is being placed
on the types and availability of communications equipment, frequency management,
and cross-coordination of operational support capability. The ultimate goal is for the
information gathered by the DSAT and the FIRSTs to be shared and coordinated
among all levels. The DSAT role upon direction of the PFO is to fill specific gaps
in situational awareness when other resources are not available or appropriate

Search and Rescue Coordination.—Efforts have been taken to better blend the ca-
pabilities of Coast Guard, Federal military, State National Guard, local police and
fire departments, and other assets to improve search and rescue capabilities. Our
28 Federal Urban Search and Rescue Task Forces and 108 National Disaster Med-
ical System teams are ready for deployment to support the needs of disaster victims
and first responders where needed. As an example of our efforts to enhance re-
sponse capabilities, FEMA’s Urban Search and Rescue staff is working with DHS
components, such as the U.S. Coast Guard, and other Federal agencies, including
the Department of the Interior (Park Service), and the Department of Defense, to
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define roles, responsibilities and available resources for expanding search and res-
cue scope and capabilities to include water and wilderness capabilities. The intent
is to expand the search and rescue capabilities of the Federal Government and to
ensure they will be more fully integrated with those of State and local governments.

Department of Defense Coordination.—To ensure better synchronization, coordina-
tion, and readiness with the active duty military, whose personnel and capabilities
can be critical in a major disaster response, the Department of Defense (DOD) is
placing a Defense Coordinating Officer (DCO)—typically deployed as lead field coor-
dinator for the employment of DOD resources during an incident—permanently in
each of FEMA'’s ten regional offices for ongoing preparedness and response coordina-
tion in disasters. This will improve Federal coordination in the immediate response
and smooth out and expedite the provision of DOD support. FEMA is also stream-
lining the way it seeks assistance from the DOD by pre-scripting mission assign-
ments in advance of the hurricane season so that time is not lost during the critical
response period. There are 16 pre-scripted Mission Assignments involving such func-
tions as airlift, transportation, communications, imagery, route clearance, housing
and feeding, fuel distribution, staging and establishing mobilization centers, and
medical treatment support that have been prepared and approved. In addition, the
Regions maintain close coordination with the Regional Emergency Preparedness Li-
aison Officer staff.

Experienced Disaster Staffing Increased

A larger number of disaster workers means FEMA will be able to respond more
quickly to the needs of victims over a greater area in the event of a large or cata-
strophic disaster and will provide a more rapid and focused response to smaller inci-
dents. However, I simply will not bring anyone to FEMA leadership who does not
extensive relevant experience. FEMA now has seasoned emergency professionals to
lead our core areas such as our Response and Recovery Divisions, as well as filling
positions such as the Regional Directors and Deputy Directors. Many of our employ-
ees, including myself, have personal experience as hurricane or disaster victims.

On the staff level, FEMA has approximately 2,000 full time career employees—
it is the size of a high school in a metropolitan area. Most of FEMA’s employees
are Disaster Assistance Employees (DAE) or Cadre on call Response Employees
(CORE). Immediately following Hurricane Katrina, FEMA increased the size of
FEMA'’s Disaster Assistance employees (DAE) cadre by 100 percent (approximately
4,000 pre-Katrina; approximately 8,000 today). In addition, FEMA is currently fill-
ing more than 700 2-year Cadre on call Response Employees (CORE) positions for
Hurricane Katrina in FEMA Headquarters and Regional offices. FEMA also has ap-
proximately 2,500 2-year CORE positions in four Transitional Recovery offices
(TROs) in the Gulf Coast region.

Of the 8,000 DAEs FEMA has trained 3,000 disaster “generalist” surge cadre em-
ployees for ready deployment during the height of the 2006 hurricane season and
has increased its capacity to deploy and communicate with these disaster employees.
These generalist surge employees have been trained across a number of basic func-
tions including Community Relations, Individual Assistance, Public Assistance, and
Logistics. They can quickly canvas areas immediately following a disaster to inform
the public of FEMA’s programs, assessing the communities’ needs, and serving as
strike team members for shelter or hotel populations. These generalists will free up
FEMA'’s more specialized and experienced workers to address more complex specific
issues.

Within the National Processing Service Center FEMA is converting more than
4,000 disaster temporary employee positions to 2-year CORE term positions to im-
prove retention and increase surge capacity.

National Incident Management System (NIMS) Integration Center (NIC)

The NIMS Integration Center is working with other FEMA and DHS components
as well as the interagency community to ensure operational readiness for disasters
of all kinds, regardless of cause. The NIC also will coordinate and broker agency
and interagency planning initiatives in support of operational response and recovery
objectives for the NIMS.

NIMS Incident Command System (ICS) Train the Trainer courses are being con-
ducted in all States and Territories. Over 3 million first responders and disaster
workers have completed the NIMS training. The NIC will also be offering several
new training programs in support of disaster response.

The NIC will provide the central activity to ensure the NIMS is a continuously
improving system of response that unites all responders in the United States
through common organizational structures, common terminology for resources, and
interoperable equipment and communications. These activities will be constantly
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evaluated and improved based on lessons learned and on the evolution of technology
and protocols as directed in HSPD-5. The NIC is developing a national mutual aid
and resource management system that includes first responder and emergency
worker credentialing based on national standards, supports the NIMS, and will ulti-
mately allow Federal, State, and local governments to order and track response re-
sources more quickly and effectively.

Following consultation with our State and Federal partners, the NIMS guidance
document will be updated based on lessons learned from Hurricane Katrina. In ad-
dition, the fiscal year 2007 NIMS Compliance Requirements will be released by Oc-
tober 1, 2006. Currently, the NIC is working with DHS’ Preparedness Directorate’s
Office of Grants and Training to monitor the States’ NIMS compliance for the fiscal
year 2005 State Homeland Security Grant Program. fiscal year 2006 NIMS Compli-
ance will be monitored in fiscal year 2007 by the NIC in partnership with the DHS
Office of Grants & Training, and will focus on 23 specific compliance activities

Continuity of Operations (COOP)

To support its continuity of operations or COOP lead agent responsibilities, FEMA
has developed a national COOP outreach program focused on assisting Federal,
State and local jurisdictions in their continuity preparedness. To support this effort,
continuity of operations working groups (CWG) have been established in the Na-
tional Capital Region and in many of our largest cities across the country. FEMA’s
goal is to establish these working groups in all 50 States and territories by fiscal
year 2008. The CWGs established with the Federal Executive Boards in New Orle-
ans, Houston, and Miami prior to the hurricanes of 2005, for example, and the many
COOP training and exercise activities conducted by these organizations prior to the
hurricanes, were instrumental in facilitating the Federal Government’s timely recov-
ery and reconstitution efforts following Hurricanes Katrina, Rita, and Wilma.

EXTENSIVE COMMUNICATIONS ENHANCEMENTS

An overarching problem during Katrina was the fact our communications system
broke down. It was broken between the local community and the State, between the
State and the Federal Government, and quite frankly, inside the Federal Govern-
ment itself. Recognizing this shortfall, DHS/FEMA, in conjunction with the National
Communications System (NCS) which is responsible for Emergency Support Func-
tion #2—Communications, has implemented a wide range of enhancements.

In addition, FEMA Public Affairs has been working with the DHS Public Affairs
on improvements to external and public affairs processes during an incident to en-
sure the delivery of a coordinated message.

Emergency Commaunications Working Group.—To plan for the most comprehensive
strategy possible for communications, DHS is leading the Emergency Communica-
tions Working Group (ECWG). FEMA and the NCS are members of this group.
FEMA'’s Chief Information Officer and Mobile Emergency Response Support (MERS)
Program Manager are working hand in hand with NCS to improve disaster commu-
nications capabilities.

Interoperability Exercises.—FEMA continues to participate in communications
interoperability exercises and tests that began before the June 1, 2006, Hurricane
Season. These exercises have been used to validate interoperability among Federal,
State and local emergency management officials. Some of the exercises included
DICE (Defense Interoperability Exercise/Testing) conducted in February and March
2006;, 2006; Grecian Firebolt 2006 (Joint Secure Communications exercise) con-
ducted from June 12-24, 2006; and JUICE 2006 (Joint User Interoperability Com-
munications Exercise) conducted in August of 2006. FEMA MERS also periodically
tests its readiness in a series of readiness capability (REDCAP) exercises. The RED-
CAP exercises have been conducted in October 2005 and July 2006. All of these ex-
ercises and other measures have improved the ability of disaster responders at all
levels to communicate with each other during disaster responses. In the event of a
hurricane, communication resources will be pre-deployed to staging areas sur-
rounding the expected landfall area. These resources will then be promptly dis-
patched to an effected area when requested. These communications plans will sup-
port command and control, evacuation, search and rescue, and other response activi-
ties.

New Communications Initiatives Recently Funded.—Congress approved $5 million
in supplemental funding in September 2005 and an additional $70 million in supple-
mental funds in June 2006, for FEMA’s Office of National Security Coordination
(ONSC). With this funding ONSC is implementing the following initiatives:

The Mobile Radio Station (MRS).—WIill be used to communicate official news and
information to disaster area residents and officials when local radio broadcast capa-
bilities have been disrupted by a major disaster. The MRS will be a rapidly
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deployable, AM and FM radio transmitter system that can be tuned to the fre-
quencies of disrupted FM and most AM radio stations. The MRS will have an inte-
gral radio studio and can also use satellite communications for linking remote
broadcast studio facilities. The MRS will be housed in a trailer capable of being
transported to the disaster region by truck or air transport.

Emergency Alert System (EAS) Primary Entry Point (PEP) Radio Station Improve-
ments.—FEMA is upgrading several Gulf region PEP radio stations to be able to op-
erate through hurricanes. The Federal Government provides PEP radio stations
with fuel, generators and other capabilities that allow them to stay on the air in
times of disasters. For example, the WWL station in New Orleans had on-site fuel
and backup power generators provided by FEMA that enabled this station to con-
tinue operations throughout Hurricane Katrina.

FEMA National Radio (FNARS).—FNARS will provide for continuation of Phase
I of the FNARS high-frequency (HF) radio system modernization to the Katrina af-
fected States. The modernization will help to replace logistically unsupportable
equipment and will add new capabilities such as secure e-mail and user-friendly op-
erator interfaces. The FNARS is designed to back up landline based systems and
ensure continued connectivity between the Federal, State, and territorial govern-
ments in times of commercial telecommunications infrastructure outage.

National Warning System (NAWAS) Satellite Capability.—FEMA will develop a
satellite-based NAWAS capability for the Katrina-affected States. The current
NAWAS is a private line telephone system used to convey warnings and other infor-
mation to Federal, State, and local governments. To improve the security, reliability,
and survivability of the NAWAS system, independent satellite paths will be used
for connectivity within the network and will provide a collaborative environment
with text, voice, video, and data services that can operate through floods and other
hazardous conditions.

Emergency Cellular and Land Mobile Radio Relay Vans.—During Hurricane
Katrina, 1,477 cell towers were disrupted and both cellular and land mobile radio
relays were flooded or damaged throughout a multi-State region. To respond to such
conditions in the future, FEMA is purchasing contingency cell telephone Switch on
Wheels (SOWs) with mobile cell towers and land mobile radio relay capabilities.
These SOWs can receive E911 calls from the public and first responders, will help
to locate people in distress, and will provide a satellite based backhaul into the pub-
lic telephone and cellular networks. The SOWs will also enable the government to
send out broadcast text alert messages to selected cell phones in a disaster area.
The end result will be an assured cellular network for government and first re-
sponders that is also helpful to the public. Each SOW will include phones and will
also integrate VHF, UHF, and SHF land mobile radio (LMR) interoperable radio
relay capabilities.

Public Address Bulletin Boards & Voice Systems.—During Hurricane Katrina,
there was a lack of situational awareness and alerting for the displaced public, espe-
cially in shelters and during evacuation. FEMA will provide trailers with roadside
electronic bulletin board capabilities as well as public address systems to improve
situational awareness in large public shelters.

Deploy the Geo-Targeted Alerting System (GTAS) to the Katrina-affected States.—
During disasters, the Federal Government does not have a geo-targeted alerting ca-
pability to warn the public via telephones or cellular phones that they are in harms
way. GTAS is a joint DHS and NOAA program to help warn the public in specific
danger zones, whether the zone covers an entire city or is focused on a particular
building or neighborhood. The GTAS will integrate near-real-time weather and haz-
ard predictions with collaborative alert zone determinations. The GTAS will provide
Federal, State, and local officials a capability to precisely target alerts to those who
are most at risk. Funds will help to deploy an initial GTAS capability to the Katrina
affected States.

Deploy Digital EAS Capabilities to the Katrina Affected States.—The Digital EAS
(DEAS) enables the government to use public television’s digital broadcasts to send
out text, voice, and video alerts. These alerts can be sent to public shelters, roadside
signs, and numerous other devices that have a capability to either directly receive
these broadcasts or that can receive DEAS alert messages through approved relay
sites. This effort funds the deployment of a mobile DEAS transmitter van for use
in an area where the public TV station is disrupted and also helps with the DEAS
provisioning of public television affiliates in the Katrina affected States.

Deploy DHS Internet-based Alerting for the Katrina Affected States.—The DHS
Web Alert and Relay Network (WARN) will provide the Federal Government with
a capability to alert the public through an opt-in web based alerting service and
other web based services. The DHS WARN will provide the public with warning in-



10

formation based on location (such as a zip code) and type of event (flood, tornado,
explosion, etc.).

Mobile Integrated Public Alert and Warning System (IPAWS) Coordination Cen-
ters.—Three IPAWS Coordination Centers will provide mobile facilities with collabo-
rative alert and warning displays and will help to coordinate Federal, State, and
local warnings over other public warning systems (such as the EAS, GTAS, DHS
WARN, SOWs, and DEAS networks described above). In addition, these IPAWS Co-
ordination Centers will provide connectivity to the National Operations Center and
the FEMA Operations Center.

TIMELY AND EFFECTIVE SERVICE TO DISASTER VICTIMS

FEMA’s top priority when facing any disaster is to provide timely and effective
assistance to disaster victims. Many of FEMA’s processes that have worked well in
the past for smaller disasters were no match for a Katina-size event. FEMA is al-
ways looking for ways to improve its delivery of services. For the catastrophic
Katrina, we sought through trial and error new and innovative ways of service de-
livery in an effort to speed much-needed assistance into the hands of individual vic-
tims and State and local governments. Some of the more immediate tangible FEMA
initiatives are described below.

Planning for Medical Needs.—FEMA is undertaking a coordinated emergency pre-
paredness planning effort in partnership with the Office of Equal Rights and State
and local officials to develop plans for immediate and adequate sheltering and hous-
ing of people with disabilities; and to develop accessible resources to provide infor-
mation about FEMA programs and assistance, as well as about available disability
support organizations. Additional responsibilities include developing processes for
quickly restoring assistive and adaptive implements, planning which enables re-
connection with medical facilities and pharmacies for ongoing medical needs, and
developing plans which facilitate restoration of the support system which enables
people with disabilities to resume their normal functions as quickly as possible.

Preparedness for people with disabilities is integrated into both program guidance
and specific training for State and local Emergency Management Agencies and for
service and advocacy agencies and organizations that work with them. These organi-
zations cooperated with FEMA’s Training Division and Office of Equal Rights in de-
veloping public information and education materials, and in developing training and
guidance for emergency management system disability support personnel at all lev-
els.

Medical evacuations are also a particular concern for special needs populations.
The National Disaster Medical System (NDMS) is a statutory Federal partnership
to supplement State and local medical resources during disasters, major emer-
gencies or military contingencies. The NDMS Federal Partners are the Departments
of Homeland Security (DHS), Health and Human Services (HHS), Defense (DOD)
and Veterans Affairs (VA). Each of the NDMS Federal Partners has a specific role
in the mission. The Department of Defense is responsible for coordinating/facili-
tating patient movement. NDMS patient movement begins at an Aeromedical Stag-
ing facility co-located with an airfield. Patients arrive at the NDMS site via personal
or local transportation assets for evaluation and treatment. Patients arrive at the
NDMS site via personal or local transportation assets. Patients that require care be-
yond the local capacity may be regulated to an NDMS receiving facility outside the
local area. Patients would be transferred via NDMS DOD assets to an NDMS DOD
or VA Federal Coordinating Center (FCC). The FCC would re-regulate the patient
to an NDMS participating civilian facility and coordinate the transport to the
NDMS participating facility. All movement by ground, helicopter or other local as-
sets is coordinated by the local EMS. NDMS is not configured to perform patient
extraction or local transportation.

Improving Shelter Population Management.—FEMA is working with the American
Red Cross, the nation’s largest operator of major congregate care shelters during
disasters, to develop and improve methods to better identify and more quickly assist
those who have evacuated to a congregate care shelter. Immediately following a
Presidentially declared disaster, this tracking capability will assist FEMA and the
Red Cross in further developing and implementing methods for quickly identifying
and reunifying missing and separated children and family members during a dis-
aster.

Increasing Registration Capacity.—During the days and weeks following Hurri-
canes Katrina and Rita, FEMA surpassed 100,000 registrations a day, shattering all
previous records of intake. While call center capacity was at its highest levels ever,
FEMA is pursuing even more robust contract and contingency surge capabilities
that will allow for rapid expansion to a registration intake capacity of up to 200,000



11

per day. FEMA’s Internet-based and telephone 800# registration capability have
been increased, allowing us to handle more registrations than ever before. This in-
creased capability will help reduce registration wait times, allow more people to
apply for assistance more quickly, and make Helpline agents available immediately
to provide callers follow-up information on their applications.

Deterring Fraud, Waste and Abuse.—While FEMA’s primary concern is always
helping the disaster victim, we are also committed to being a good steward of tax-
payer dollars. FEMA now conducts real-time identity and address verification dur-
ing the registration process, for both internet and phone applications, providing an-
other—but expedient—Ilayer of verification to minimize waste, fraud and abuse. This
identity and occupancy verification is accomplished with systems interface with the
databases designed to assist us catch errors and prevent fraud. Our system now also
identifies types of property to prevent registrations from invalid addresses such as
post office boxes, vacant lots and commercial properties. FEMA has also instituted
changes to the expedited assistance program, which is the most susceptible to fraud
and abuse, by requiring additional verifications and placing a $500 cap on this im-
mediate, short-term assistance. We have also put a hold on our debit card program
until enhanced security measures can be put in place. FEMA has worked with our
volunteer organization partners to create an authorization program for extended
stays in hotels that may result from a catastrophic incident. This program will pre-
vent the abuses seen when the program transitioned from Section 403 (Public As-
sistance) to Section 408 (Individual Assistance) following Hurricane Katrina. These
measures will help protect the government from fraud, waste and abuse while still
providing assistance to disaster victims in the most expeditious manner possible. Al-
most $115 million in FEMA-provided assistance has been approved for recoupment;
to date we have recovered over $3 million.

Piloting Deployable Mobile Registration Intake Centers (MRICs).—Recognizing
that many disaster victims may be stranded or in congregate care shelters with no
power and/or communications, and unable to register for assistance, FEMA is pilot-
ing a new program in the 2006 hurricane season that uses Mobile Registrations In-
take Centers. The MRICs will immediately deploy to large congregate care shelters
and other areas with large numbers of individuals displaced in the aftermath of a
disaster and provide an on-site capability to quickly register for FEMA assistance.
Both laptops and cell phones will be made available with the MRICs for people to
register online or call our 800#.

Expanding Home Inspections Capacity.—For many applicants, moving forward in
the recovery process does not begin until they are able to get back into their homes.
FEMA'’s Individual and Household Assistance program provides disaster victims the
financial resources to begin their recovery. Except for Expedited Assistance, these
funds become available only after we have physically inspected the applicant’s home
and recorded eligible losses. In the next few months, FEMA will award new inspec-
tion contracts that will nearly triple the current daily home inspection capacity from
15,000 per day to 40,000 per day. This added capacity will increase the speed of de-
livering grant assistance to the applicants.

Disaster Assistance Policy Review.—Based on this past year’s experience we are
developing new policies and updating others to minimize confusion and maximize
the timeliness of providing help to disaster victims. We have clarified appropriate
use and authorization of Stafford Act emergency sheltering funds (Section 403 as-
sistance) versus disaster housing assistance funds (Section 408 assistance) for dis-
aster victims. These new and revised policies will clarify State and local roles, im-
prove communications with disaster victims, and facilitate the transition from shel-
tering to temporary housing.

IMPROVED LOGISTICS

FEMA is working hard to develop a sophisticated, efficient, agile national logistics
supply system capable of meeting emergent needs, responsive to trends, and antici-
patory of long-term requirements. We want to ensure that the right commodities
such as food, water and ice, can be provided at the right time and at the right place
to meet victim needs.

Increased Supplies for Surge Needs.—FEMA has improved its logistics and com-
modity distribution capabilities by replenishing and restocking essential disaster
commodities at logistics and staging facilities. Compared to last year, FEMA’s stock-
piles of disaster commodities, namely food, water and ice, have been greatly in-
creased. Last year, we had 180 truckloads of Meals-Ready-to-Eat (MREs) (10,000
people served per day per truck) compared to 770 today. Also, we’ve increased our
water and ice supplies by 150 and 300 percent, respectively, to serve up to one mil-
lion people in a single week. FEMA headquarters signed an agreement in March
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with the Defense Logistics Agency to ensure procurement, delivery, and vendor
managed inventories so that stockpiles of emergency meals, water, and plastic
sheeting, as well as medical supplies and pharmaceuticals to assist FEMA’s Na-
tional Disaster Medical System and Urban Search and Rescue Task Forces, are
available. For this year’s hurricane season, there will be greater emphasis on pro-
viding commercial type meals with packaging similar to that used for MREs but
that are better matched to the general population’s nutritional and caloric require-
ments. In addition to replenishing and restocking essential disaster commodities
such as water, ice, fuel, generators and tarps that FEMA has on hand at logistics
and staging areas across the United States, FEMA will continue working with ven-
dors to have a ready supply of needed commodities and assets for surge capability
beyond FEMA’s “on hand” capacity.

New 21st Century Tracking System.—FEMA has implemented a new 21st Century
tracking system, which includes a Global Positioning Systems program that will im-
prove our visibility of disaster assets and commodities from requisition to delivery
of disaster commodities within States, thus enhancing logistics management. This
new capability, the Total Asset Visibility Project: Phase I, will provide FEMA with
an improved ability to manage its inventory of certain commodities and to track the
location of trailers carrying commodities such as water, ice, emergency meals, plas-
tic sheeting, tarps, generators, cots, blankets, Joint Field Office kits, and material
handling equipment distributed from the FEMA Logistics Centers in FEMA Region
IV (Atlanta) and Region VI (Fort Worth). This tracking will provide real time status
to FEMA and the States being assisted by this supplemental Federal assistance and
will result in more effective and efficient delivery of relief supplies to disaster vic-
tims. FEMA will continue its efforts to expand this tracking system to encompass
other centers. We plan to expand this capability nationwide.

Leaning Forward Pre-Positioning of Commodities.—Building on a strong system
of strategic pre-positioning of Federal commodities developed in the last 2 years for
quick deployment of assets to hurricane-prone States, FEMA has been closely co-
ordinating with the States to improve commodity delivery. States have been pro-
viding detailed information to FEMA regarding precise staging areas and points of
distribution to the most valuable pre-determined locations to best reach populations
in need. States will take ownership of Federal commodities and are charged with
their distribution to individual citizens. While assets have been pre-positioned based
on the needs of each State, the presence of goods (MREs, helicopters, ice, etc.) in
one State does not mean that those assets are assigned exclusively to that State.

DEBRIS REMOVAL PROCESS ENHANCEMENTS

The expeditious removal of debris is critical to the affected State’s and local abil-
ity to quickly recover from disaster. In Hurricane Katrina, the debris volume was
unprecedented. FEMA’s Recovery Division is developing Debris Removal Process
Enhancements to ensure that policies are applied consistently for cost-sharing for
Federal contracting through the U.S. Army Corps of Engineers and local govern-
ment contracting. Further, FEMA has established a Debris Contractor Registry
website where debris removal contractors licensed in particular States can post their
contact information. State and local governments can access this database for infor-
mation about contractors whom they may pre-select for projects associated with dis-
asters in their State or county. In addition, FEMA has developed various other guid-
ance documents on debris removal for local governments. We also provide training
on debris management, including contracting and monitoring to State and local gov-
ernments. These initiatives reduce the confusion surrounding debris removal con-
tractors and debris removal eligibility and allow debris removal operations to move
ahead more quickly and with greater financial integrity.

PERSONAL PREPAREDNESS

Although I am saving this for last, it is one of the most important aspects of read-
iness. While FEMA and other government organizations work to bolster capabilities
and readiness for disasters, it has become increasingly essential for individuals and
families to be prepared. Personal preparedness, regardless of Federal or local gov-
ernment capabilities, is always the best preparedness. Preparing for 72 hours after
a disaster is not only recommended, it is expected. Hurricane Katrina has taught
us all that first responders are often unable to enter a disaster site to perform res-
cue and life-saving activities due to dangerous conditions. All able-bodied people
must assume greater responsibility for their safety and that of their loved ones and
pets, especially during the hours immediately after a disaster. The more citizens can
take care of themselves and their families during disasters, the more emergency
managers will be able to develop plans and allocate resources to those who need
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them most. Individuals, employees, and families should go to Ready.gov or
FEMA.gov to learn how to prepare their disaster kits and evacuation plans.
Conclusion

As FEMA moves towards the 21st Century, we are working towards achieving an
important goal, which is to make FEMA the preeminent emergency management
agency. However, preparation for improved emergency management must be a con-
tinuous process, and I, my leadership team, and the men and women of FEMA are
committed to continuous improvement. FEMA is dedicated to making additional sig-
nificant enhancements beyond this hurricane season to further strengthen the Na-
tion’s preparedness and ability to respond and recover from disasters, whatever
their cause. We look forward to continuing our partnerships with the States, tribal
and local governments, as well as the private sector, community and faith-based or-
ganizations and individuals in strengthening our mitigation, preparedness, response
and recovery for disasters.

Going forward, FEMA will provide service of value by developing and improving
our operational competencies and fostering a business approach to our operations,
never losing sight of those we are committed to serving, the American public, in a
compassionate way.

Mr. Chairman, Ranking member, and Members of the Committee, thank you
again for the opportunity to appear before you today. I would be pleased to answer
any questions you may have.

Senator GREGG. Thank you, and we will have some questions.

Mr. PAULISON. I am sure.

Senator GREGG. But before we turn to our next witness, I would
ask if Senator Byrd wishes to make an opening statement.

STATEMENT OF SENATOR ROBERT C. BYRD

Senator BYRD. Yes, thank you, Mr. Chairman.

It has been 5 years since the attacks on September 11. It has
been 3%z years since the President and Congress created the De-
partment of Homeland Security. It has been 1 year since the devas-
tation of Hurricane Katrina. So the question before us today is this:
Are we prepared? We know that we will be tested. It might be an-
other hurricane. It might be an earthquake. It might be a pan-
demic influenza or a terrorist attack. No matter what it is, we will
be tested. When disaster strikes, whether it is a natural disaster
or a terrorist attack, our citizens will expect to get help from their
government in their time of need.

Just last year, the President designated 155 Federal disasters.
Not a corner of our Nation has been left untouched by some dis-
aster. More than 6,500 lives have been lost to disasters in the
United States since 1979. Hurricane Katrina by itself was respon-
sible for more than 1,300 deaths. When the Northridge earthquake
hit California, FEMA was ready. When the Midwest had dev-
astating floods, FEMA was ready. When domestic terrorists deto-
nated a bomb in Oklahoma City, FEMA was ready. When foreign
terrorists struck on 9/11, FEMA was ready. When anthrax spores
from an unknown source brought death and fear to our country,
FEMA and other Federal agencies were ready.

Regrettably, 2% years after the creation of the Department,
when Hurricane Katrina struck the Gulf Coast, FEMA was no
longer up to the task. The administration allowed FEMA to wither
on the vine. The White House’s report on lessons learned from Hur-
ricane Katrina indicated that we need a preparedness vision and
that we must create a culture of preparedness. The White House
can use all kinds of catch phrases, but what we really need is to
be ready. Ready to fortify structures to mitigate the loss of life and
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property, ready to deploy in advance of disasters, ready to respond,
ready to help those affected by a disaster to recover.

Prepare, mitigate, respond, and recover; one cannot be done
without the other. I simply do not understand why the administra-
tion has broken FEMA into pieces, separated the preparedness and
response missions, and failed to provide the agency with effective
leadership.

When Congress debated the law that created the Department of
Homeland Security, I said this: “Homeland security is a serious
and dangerous matter involving the lives and livelihoods of mil-
lions of Americans.” Well, that is as true today as it was then. I
am frustrated with how long it has taken to build a coherent home-
land security system. In the past year, the Department has taken
many steps to improve our preparation and response capabilities,
including hiring experienced leaders. However, I fear that we have
not done enough. I fear that we are so focused on figuring out how
best to respond to the last disaster that we are not preparing for
the next potential disaster, no matter what it might be or where.

So, I know your jobs are difficult. I look forward to hearing from
you. I commend Chairman Gregg for calling this hearing.

Thank you, Mr. Chairman.

Senator GREGG. Thank you, Senator. I appreciate that statement.

We will now turn to the Office of Preparedness, Mr. Foresman.

STATEMENT OF HON. GEORGE W. FORESMAN, UNDER SECRETARY
FOR PREPAREDNESS, DEPARTMENT OF HOMELAND SECURITY

Mr. FORESMAN. Good morning, Mr. Chairman, Ranking Member
Byrd, and members of the committee. Thank you all for the oppor-
tunity to appear before you.

PREVENTION, PROTECTION, RESPONSE AND RECOVERY

We are here, as both you and Senator Byrd have said, to talk
about the important work to strengthen the Nation’s level of pre-
paredness as it relates to the broad mission of prevention, protec-
tion, response, and recovery. Mr. Chairman, we are especially
pleased that you are holding this important hearing today during
September, which is National Preparedness Month. Today’s hear-
ing provides the backdrop to discuss the roles and progress of all
levels of government to strengthen America’s preparedness, clearly
with a focus on the Department of Homeland Security. It is also
a chance to reinforce the American public—to the American public
that the responsibilities for our safety and security transcend gov-
ernment, the private sector, and the nonprofit sectors. Americans
have a critical role for their own safety and security.

Accordingly, with more than 1,100 partner organizations nation-
wide, we continue to work to educate citizens about the importance
of personal preparedness while at the same time we are working
across government and with the private sector to meet our obliga-
tions. One example of our outreach efforts came just yesterday as
the Department announced a partnership with the American Asso-
ciation of Retired Persons, the American Red Cross, the National
Organization on Disability, and the National Fire Protection Asso-
ciation. This joint effort allows us to broaden our message to older
and disabled Americans, two particularly vulnerable populations,
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among many, that may bear the worst effects of any emergency or
disaster.

Mr. Chairman and members of the committee, this past June a
study conducted by the Ad Council on behalf of the Department’s
Ready Campaign recorded positive increases in preparedness be-
haviors by individual Americans. It found that from 2005 to 2006
the proportion of Americans who said that they had taken any
steps to prepare for an emergency increased from 45 percent to 55
percent. The number who have taken steps to develop a personal
disaster kit has risen 10 percent to 54 percent. And there has been
a 7 percent increase, up to 39 percent, in the number of families
who have sat down together and developed a family disaster plan.

These numbers, while promising, are against the backdrop of 91
percent of all respondents who say that it is very or somewhat im-
portant for all Americans to be prepared for emergencies and disas-
ters. Clearly, those who know that they need to prepare are not
fully prepared.

There 1s more work to be done in government, the private sector,
and with our citizens. But Mr. Chairman and members of the com-
mittee, we are seeing improvements in each of the categories: gov-
errllorlnent, the private sector, nonprofits, and with the American
public.

PREPAREDNESS EFFORTS AT THE FEDERAL AND LOCAL LEVEL

Accordingly, let me first briefly discuss our preparedness efforts
at the Federal level, as Director Paulison has done and as Admiral
Allen will do, and then I will offer some State and local snapshots.
I want to note for the committee that, while we are focusing on to-
day’s discussions on the hurricane threat, the steps we are taking
will have a direct impact on a wide range of efforts to prevent, pro-
tect, respond, and recover against the full range of hazards and
threats that form America’s risk environment.

Since Katrina one of the most fundamental things that we have
done with the White House, Senate, and House of Representatives
after-action reports is to take the combined 224 recommendations
from those three reports and a host of others and identify those
critical actions that had to be accomplished in advance of the up-
coming hurricane season and those that will require more time. We
are not simply documenting lessons. We are implementing the les-
sons.

Secretary Chertoff and President Bush have made the accom-
plishment of these top priorities and are holding people accountable
for progress. But I will note that our talented men and women in
the Department are holding themselves accountable as well. We
are here to meet the needs of our fellow citizens and we do this
so that when they are in the face of adversity we are there to meet
their needs. But we are also doing this through our support to local
and State partners, who are the primary responders to any commu-
nity that is in crisis.

Secretary Chertoff’s direction for the updates to the national re-
sponse plan was very clear: to marginalize bureaucracy, streamline
decisionmaking, and to make sure that the plan is responsive and
robust. This will ensure that the national response plan will re-
main flexible enough to deal with the full range of unexpected
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events, including those like Katrina that are of a catastrophic na-
ture.

We also now, as Director Paulison said, have a common picture
in place, with tools to make sure that the decisionmakers across
the Federal Government, in coordination with our State and local
partners, have the information needed to make mutually sup-
portive decisions on a timely basis; information that will be critical
in preparing for, responding to, and recovering from any emergency
or disaster.

PREVENTION, PROTECTION, RESPONSE AND RECOVERY

In the aftermath of Hurricane Katrina, the nation-wide plan re-
view was requested by this Congress and the President and it
showed that we are not where we need to be as a Nation with re-
gard to our shared responsibility to manage our readiness for cata-
strophic events. However, let me be very clear with the committee
today. The findings of the nationwide plan review should not be
construed in any way to reflect a lack of dedication or effort by in-
dividual States and communities. Rather, the survey and review
reflects the lack of a shared national vision for how prepared we
really need to be, both individually and collectively, in the absence
of a comprehensive national approach to preparedness that has
been present for more than two decades that I have been in this
business.

Mr. Chairman, members of the committee, I would offer that I
have been in this business for nearly a quarter of a century, and
until the development and release of the national response plan in
conjunction with the national preparedness goal, in conjunction
with the 15 planning scenarios, and in conjunction with the target
capabilities list, America did not have a shared vision of what con-
stituted preparedness among all relevant stakeholders. We do now,
and we are building on this each and every day, the same way a
home is built, piece by piece using blueprints.

This new and unified integrated approach allows communities,
States, and the private sector and the Federal inter-agency to be
focused on the same destination; a shared culture of preparedness.
Preparedness cannot simply be a name on an organizational chart
or a step in a continuum of actions. It must be a culture that drives
by its very nature what we do to integrate the various actions we
must take as a Nation to manage risk.

Mr. Chairman, in closing let me say that there is a new para-
digm of leadership inside of the Department of Homeland Security.
Sitting before you today represents 90 years of leadership in crisis
management, from search and rescue to firefighting, to disaster re-
sponse to dealing with terrorist attacks. The leadership team that
is before you at this table is representative of the experienced team
that Secretary Chertoff has assembled at the Department of Home-
land Security.

At the end of the day, the American people care less about plans
and processes and more about success and action. Success and ac-
tion depend on good strong quality leadership. The President has
led by example, as evident not only in the number of visits to the
gulf coast region, but in the number of meetings that he has had
with Secretary Chertoff and the Department to ensure that the Na-
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tion’s preparedness, particularly for this hurricane season, is where
it needs to be.

We are being held accountable. We look forward to continuing to
be held accountable as we seek to strengthen America’s readiness.

Thank you once again for providing me the opportunity to speak
with you today and for your continued support to the Department
in our broad-range missions to prevent, protect, respond, and re-
cover. I along with my colleagues, Director Paulison and Admiral
Allen, look forward to the questions that you will have for us.

[The statement follows:]

PREPARED STATEMENT OF GEORGE W. FORESMAN

Introduction

Good morning Chairman Gregg and Senator Byrd. Thank you for the opportunity
to appear before this Committee to discuss the important issue of our Nation’s level
of preparedness as it relates to prevention, protection, response, and recovery.

While much focus has been placed on hurricanes in light of Katrina, the Depart-
ment of Homeland Security is taking steps to ensure that we pursue a broader na-
tional preparedness agenda that focuses on an all-hazards risk management ap-
proach. Our focus is not simply one of looking to the last emergency or disaster to
identify enhancements needed. The Department now has a sustained process that
unites lessons from crises past and current and increases our understanding of
those that loom on the horizon and beyond. It is an effort that cuts across all threats
and hazards. Key to this effort is the understanding that national preparedness ac-
tions must complement and not conflict with State and local activities, and that
these actions require sustained commitment among Congress, Federal agencies,
local and State governments, the private sector, and the American people.

We have made considerable progress as a Department in strengthening and unit-
ing the pieces that collectively encompass what must become a “culture of prepared-
ness.” To many, preparedness is simply a name on an organizational chart, or a step
in the cycle of emergency management. It must be more. Secretary Chertoff said in
announcing the Second Stage Review that in the broadest sense, preparedness has
a role in enhancing the full range of capabilities in the Department of Homeland
Security. This guides our efforts working every day to internally connect the full ca-
pabilities of the Department better, including with our external partners. But there
is more to be done. For starters, individual responsibility is a big piece to this big
picture.

The Department approaches individual responsibility from the ground up and the
top down. The Citizen Corps program, established under the USA Freedom Corps
initiative shortly after 9/11, operates in every State and all 6 U.S. territories at the
community level to empower every American to take responsibility for his or her
safety and security—as well as that of their neighbors. This is important. A better
prepared America will be achieved when government, the private sector, and the
American people each do their part.

One of Citizens Corps more successful efforts has been the establishment of Citi-
zens Emergency Response Teams, or CERTSs. These teams, made of ordinary citi-
zens, are trained in such topics as; Fire Safety, Search and Rescue, and Disaster
Medical Operations. After completing training, these teams act to support their local
communities by assisting the various emergency agencies that prepare for and re-
spond to disasters.

In 2003 the Department of Homeland Security and the Advertising Council
launched Ready, a national public service advertising campaign designed to educate
and empower Americans to prepare for and respond to emergencies including nat-
ural disasters and potential terrorist attacks. The goal of the campaign is to get the
public involved and ultimately to increase the level of basic preparedness across the
Nation. We understand that government is expected to act decisively in the face of
adversity. The American people must as well.

September is National Preparedness Month. To highlight this, the Department
has engaged local, State and Federal officials as well as community, business, and
nonprofit partners to join us in our effort to educate Americans about emergency
preparedness and encourage them to make their own “individual” plans. As an ex-
ample, the Department recently announced a partnership with AARP, the American
Red Cross, the National Organization on Disability, and the National Fire Protec-
tion Association. This joint effort allows us to broaden our message to older and dis-
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abled Americans, two of many particularly vulnerable populations that may bear
the worst effects of any disaster.

Additionally, Citizen Corps Councils and its Program Partners and Affiliates
across the country have organized outreach efforts, training opportunities, and exer-
cises on all-hazards preparedness to bring National Preparedness Month home. As
of August 30:

—674 events are registered on the Citizen Corps calendar, including 19 national

events.

—All 50 States and three out of six territories have registered events.

This past June, a study conducted by the Ad Council on behalf of the Depart-
ment’s Ready Campaign recorded significant positive increases in preparedness be-
haviors by individual Americans. It found:

—From 2005 to 2006, the proportion of Americans who said they have taken any

steps to prepare for an emergency rose 10 points, from 45 percent to 55 percent
—91 percent of respondents said it is “very” or “somewhat” important for all
Americans to be prepared for emergencies

—There were also several notable increases in key preparedness behaviors from
2004 to 2006:
—Put together an emergency kit: 44 percent in 2004 to 54 percent in 2006
—Created a family emergency plan: 32 percent in 2004 to 39 percent in 2006
—Searched for info about preparedness: 28 percent in 2004 to 40 percent in
2006

While there is still a long way to go to ensure that all Americans have taken steps
to prepare, there are strong indications of progress. Mr. Chairman, as buoyed as we
are with the progress we have made among the American people, we recognize that
our Nation’s preparedness is a shared national responsibility.

Accordingly, let me first discuss what we are doing at the Federal level, then offer
State and local snapshots before my esteemed colleagues Admiral Thad Allen, Com-
mandant of the United States Coast Guard and the Federal Emergency Manage-
ment Agency’s Director Dave Paulison, discuss in further detail, specific hurricane
preparedness activities related to their components.

Implementation of Katrina’s Lessons: Federal Perspective

Despite advances made after 9/11, Hurricane Katrina demonstrated that as a Na-
tion we are not truly ready to respond to a catastrophic event. Since Katrina, one
of the most fundamental things we have done with the White House, Senate, and
House of Representatives After Action Reports, is to take the combined number of
recommendations (224) from the three reports and identify the critical actions that
had to be accomplished in advance of the upcoming hurricane season—above all
else. Secretary Chertoff and President Bush have made the accomplishment of these
actions top priorities and are holding people accountable for progress.

Forty two percent of the recommendations included in the White House, Senate,
and House of Representatives Hurricane Katrina After Action Reports centered on
the need for improved planning—an area which has not traditionally been the top
funding priority for States. As the After Action Reports’ recommendations indicate,
States need to increasingly focus their resources on planning activities. The Depart-
ment is furthering its emphasis to better target Federal resources on planning mod-
ernization.

I would also like to acknowledge that we have made critical changes to the Na-
tional Response Plan identified by the Administration and Congressional reports.
Secretary Chertoff’s direction was clear—to marginalize bureaucracy and streamline
decision-making, and to make sure that the plan is responsive and robust—and able
to deal with the full range of expected events including those that are catastrophic.

DHS and its partner agencies have also further clarified the concept of the Prin-
cipal Federal Official (PFO) and the Joint Field Office (JFO). When a declared Inci-
dent of National Significance (INS) overwhelms a single jurisdiction or has region-
wide impact, effective response hinges on combined action and a centralized coordi-
nation structure. We have taken the initiative to better co-locate local, State, and
Federal authorities into one Joint Field Office (JFO) to better integrate command,
streamline communication and situational awareness and improve coordination. Ad-
aniral1 Allen will talk about these important organizational modifications in greater

etail.

We also now have a Common Operating Picture (COP) in place with tools to make
sure that the decision makers across the Federal Government in coordination with
our State and local partners have the information they need to make mutually-sup-
portive decisions on a timely basis. Everyone must have access to the best informa-
tion possible as quickly as possible.
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It’s important to note that at the Assistant Secretary level, the Deputy Secretary
level, and at the Cabinet Secretary level, a series of table top exercises have been
conducted over the past four months to ensure our ability to integrate across the
Federal interagency a comprehensive Federal response to a national hurricane
threat. The progress made by Dave Paulison and his team at FEMA, in logistics
management enhancements, and the work of Admiral Allen and his team at the
U.S. Coast Guard on search and rescue coordination represent just two examples
of how lessons learned from Katrina are translating into departmental action. It is
not just FEMA preparing for hurricane season—it’s the entire Department of Home-
land Security and the Federal Government.

State and Local Coordination for Preparedness

States and communities in America do an exceptional job every day in dealing
with the vast majority of emergencies. In the aftermath of Hurricane Katrina, the
Nationwide Plan Review requested by this Congress and the President showed that
we are not where we need to be as a Nation with regard to our shared responsibility
to manage catastrophic events. However, that shortfall should not be construed in
any way to reflect a lack of dedication or effort by individual States and commu-
nities. Rather it reflects the lack of a shared vision for how prepared we really need
to be—individually and collectively—and a shared system for comprehensive na-
tional approach to preparedness to focus our efforts and provide the standard tools
and processes we need to get us there.

In an evaluation of whether States’ basic plans outlined a general sequence of ac-
tions before, during, and after a catastrophic incident, only 41 percent of States
were rated as “Sufficient,” 54 percent were considered “Partially Sufficient,” and 5
percent were rated “Not Sufficient.” The Nationwide Plan Review serves as an im-
portant baseline assessment of current capabilities for catastrophic events nation-
wide. This information will help us target resources such as Federal grants, tech-
nical assistance, training, and exercises with our local, State, and private sector
partners.

An Integrated Approach

Until the promulgation of the National Response Plan in conjunction with the In-
terim National Preparedness Goal, 15 National Planning Scenarios, and the Target
Capabilities List, we did not have a shared national vision of preparedness so that
communities, States, the private sector and the Federal interagency community
could all be focused on the same goal, a shared culture of preparedness.

Another key change being made at the department is an integrated Federal agen-
¢y, and an intra-Departmental approach to preparedness. Just several weeks ago in
the midst of a major terrorist threat to America, the focus of the Department was
making sure that we were working with both our Federal inter-agency and our
State and local partners to put in place stringent measures necessary to prepare for
a possible terrorist attack. While the Transportation Security Administration was
implementing measures to protect and prevent, FEMA was developing contingency
plans for response and recovery. FEMA would have played a role in coordinating
Federal response in support of State and local authorities had the plot not been
thwarted.

Preparedness is not simply about getting ready for disasters. Preparedness is
about uniting all of our tools of national power to manage risk. As Admiral Allen
will discuss in greater detail in the context of specific U.S. Coast Guard initiatives,
interagency coordination and outreach are critical activities for our success in ad-
vancing a national culture of preparedness.

We have a collective vision now. We are beginning to see improved coordination
of like missions and assignments across a multitude of DHS entities that are re-
sponsible for prevention and protection and response and recovery—whether it’s
FEMA, TSA, Infrastructure Protection, Customs and Border Protection or other
components. We are targeting our Federal operational readiness, risk management,
information flow, and grant programs with State and local and private sector part-
ners in a manner that fosters coordination and cooperation. Keeping American safe
and secure requires interdependence, not independence.

One example of this intersection is the collaboration that is happening in the
Southwest border States. The Office of Grants and Training, Customs and Border
Protection, and Immigration and Customs Enforcement are offering critical support
to State and local governments so that they can support our efforts to secure the
Nation’s borders.

Another example is the ability to leverage satellite technology. This technology
will help Admiral Allen in the case of an oil spill off the coast of America. It will
help Director Paulison be better able to define the parameters of a major natural
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disaster and will also give us the tools to understand the vulnerabilities if we be-
come aware of terrorist a plot targeting a specific facility.

A Risk Based Approach to Providing Grants

The Department, prior to Katrina, recognized the need for a more risk-based ap-
proach in delivering Federal resources to cities and States. Therefore, we have incor-
porated a system of assessing risk as a large factor in determining how to better
target limited resources to address the most pressing threats throughout the Nation.
Risk analysis is a dynamic process. Our data collection and analysis methods are
designed to inform grant decision making in the face of an evolving and complex
21st Century risk environment.

In this same vein we have targeted funding to much of the Gulf Coast this hurri-
cane season in recognition of the greater vulnerabilities and vacillating infrastruc-
ture there. The Federal Government has provided more than $110 billion in re-
sources to the Gulf Region. This funding is helping fulfill vital needs, including relo-
cation, rental assistance, infrastructure repair, flood insurance payments, education,
and debris removal. Over $77 billion of the $110 billion (or 70 percent) either has
been dispensed or is available for States to draw from.

This is critical because our ability to help restore the Gulf Coast infrastructure
will increase their resiliency and ability to prepare for another hurricane.

Improved Coordination with the Private Sector

We are taking a collective integrated approach to a vision of “national prepared-
ness” through our collaborative effort with the private sector. Last month our cyber
security experts worked quietly with their counterparts at Microsoft to address a
critical software vulnerability. In the interim between identification of the vulner-
ability and development of the solution, the Department was closely monitoring
Internet activity for additional exploitation of the vulnerability. Once a patch was
available, the Department’s U.S. Computer Emergency Readiness Team (US-CERT)
coordinated an alert with Microsoft. DHS issued an alert through the National
Cyber Alert System urging the public, private industry, as well as Federal users to
apply the security patch in order to protect their systems. Overshadowed in the
news media by the successful foiling of the U.K. terror threat, this collaboration is
typical of the kind of behind-the-scenes, day-to-day public-private activity taking
place in cyber security and many other areas of preparedness.

Conclusion

Mr. Chairman, based on my nearly 25 years of professional involvement in pre-
paredness, I have never seen the Federal Government in a stronger posture: more
institutionally and organizationally integrated; more forward leaning; more capable
of leveraging the comprehensive tools of national power; and finally, more prepared
to initiate, anticipate, and respond to the threat continuum. We get better each and
every day.

There is a new paradigm of leadership inside the Department of Homeland Secu-
rity. Sitting before you today represents 90 years of leadership in crisis manage-
ment. From search and rescue to fire fighting to disaster response, to dealing with
terrorist attacks, the leadership team that is before you at this table is an archetype
of the phenomenal leadership that Secretary Chertoff has assembled at the Depart-
ment of Homeland Security.

At the end of the day, the American people care less about plans and process and
more about success and action. Success and action depend on good, strong, quality
leadership. The President has led by example as evident in not only the number of
visits to the Gulf Coast region but also in the number of meetings he has had with
Secretary Chertoff to address the Nation’s preparedness, particularly on hurricane
preparedness. President Bush is holding the Department accountable by setting
high expectations, and we are working hard to meet those expectations.

In addition to ensuring the safety of the American people, and regaining their
trust, we are making significant progress towards transitioning Americans away
from preparing for the challenges of next week, and instead preparing for the chal-
lenges of the next decade.

Thank you once again for providing me the opportunity to speak with you today
and for your continued support to the Department. I look forward to answering any
questions you may have.

Senator GREGG. Thank you. I appreciate that presentation.
We now turn to Admiral Allen. Before you speak, Admiral, let me

just say that obviously the Federal Government deserved and re-
ceived a significant amount of criticism for the way Katrina was
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handled. But the one shining light in the whole effort was the
Coast Guard. Specifically, your personal leadership of the Coast
Guard and your stepping in to actually personally lead the efforts
in Katrina recovery. The country is very lucky to have you in serv-
ice and we are very fortunate to have the Coast Guard as a re-
source.

Admiral Allen.

STATEMENT OF ADMIRAL THAD W. ALLEN, COMMANDANT, UNITED
STATES COAST GUARD, DEPARTMENT OF HOMELAND SECURITY

Admiral ALLEN. Thank you, Mr. Chairman. It is an honor to be
here today. Senator Byrd, thank you for the opportunity.

I prepared a written statement. With your permission, sir, I will
submit that for the record and make a very brief oral statement.

The Coast Guard is unique within the Federal community of re-
sponders in that disaster response is just a higher tempo, more
complex variant of what really our day to day missions are. We
plan and prepare and respond under operational doctrine and we
continually revise that based on operations and lessons learned,
which we have since Katrina and other operations.

Our historical and institutionalized relationships at the sector
and district levels across all of our missions and, quite frankly, all
of our stakeholders are a force multiplier for us. They significantly
enhance communication and coordination during an event and they
create interoperability, especially where we have created joint har-
bor operations centers.

We are able to create an adaptive force package to each event
that takes the particular hazard, incident, or threat and be able to
counter that with a Coast Guard asset or capability that is equal
to the challenge. As we speak, we have a force package sortieing
to Wake Island to survey damage in the wake of the passage of Ty-
phoon Ioki. In this case we diverted a high-endurance cutter that
was under way in the area. They went to Kwajalein Atoll. They
rendezvoused with a C-130 launched out of Barber’s Point carrying
extra boats and hazardous team response personnel. As a result,
we were able to mount a response 2,000 miles from Hawaii within
a matter of hours of the passage of the storm. I would also add that
this was executed under a request for forces from the U.S. Pacific
Command to the Department of Homeland Security and under-
scores our coordination and interoperability with the Department
of Defense.

Finally, I would say that we have learned through our experi-
ence, starting with the Exxon Valdez spill in 1989, our response op-
erations in 9/11, our recovery operations in the hurricane season of
2005, and the recent oil spill down in Lake Charles, Louisiana, that
our preparedness planning must also include the restoration of the
maritime transportation system so that a natural or manmade dis-
aster does not become an economic disaster that would be caused
by a port closure.

Finally, regarding the Coast Guard’s role in the Department of
Homeland Security: Sitting beside the leadership team with me
here today, working with Dave Paulison in FEMA, my colleagues
in Customs and Border Protection and Immigration and Customs
Enforcement, we have never been more united closely with this
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leadership team and worked more closely in my career in the Coast
Guard. We are in the right Department with the right team.

Thank you, sir.

[The statement follows:]

PREPARED STATEMENT OF ADMIRAL THAD ALLEN

Good morning Mr. Chairman and distinguished members of the Committee. It is
a pleasure to appear before you today to discuss the preparedness of the Coast
Guard today compared to 1 year ago.

Introduction

Over the course of its celebrated history, a number of significant events have
shaped the missions and structure of the United States Coast Guard. For example,
when steam engine technology dominated maritime commerce in the mid-19th cen-
tury, a series of horrific steam accidents in the unregulated industry led to the pas-
sage of the Steamboat Act of 1852 and a precursor to today’s Coast Guard marine
safety missions. Similarly, the tragic sinking of the HMS Titanic in 1912 provided
the impetus for the Coast Guard’s ice patrol duties in the North Atlantic, a mission
that is still executed today. However, the events of September 11, 2001, brought the
Coast Guard to face its greatest operational challenges and potential for change in
its role as the Nation’s premier maritime guardian. While in the throes of adjusting
its roles to focus on threats from global terrorism, the Coast Guard was again faced
with scrutinizing its missions and capabilities after the passing of Hurricanes
Katrina and Rita. One year later, the Coast Guard, as part of the Department of
Homeland Security (DHS), is working closer than ever with our Federal, State and
local partners to better prepare to respond and recover from any major disaster,
with clear lines of command and control that have bolstered our protection of Amer-
ica. The Coast Guard’s continued improvement in emergency preparedness can be
summarized under three important and related areas: (1) changes in its organiza-
tional structure, (2) refinements in its planning processes and products, and most
importantly, (3) substantial progress towards fostering interagency cooperation.

Winds of Change

The Coast Guard has traditionally been described as “the small service with the
big job.” This is an understatement considering the disparate missions that the
Coast Guard tackles on a daily basis: marine safety; aids-to-navigation (ATON)
maintenance; search and rescue (SAR); living marine resources (fisheries law en-
forcement); ice operations; environmental protection; ports, waterways and coastal
security; drug interdiction; migrant interdiction; other law enforcement; and defense
readiness. As the events of 9/11 and Hurricane Katrina showed, many of the Coast
Guard’s traditional missions can be significantly stretched or modified during cata-
strophic events. For example, the entire aids to navigation system in a particular
waterway may be destroyed in a major hurricane, thereby inhibiting the recovery
of maritime traffic flow. Not only will the Coast Guard have to replace this critical
infrastructure, but it may also be called upon to assist the Army Corps of Engineers
in removing a staggering amount of waterway debris. Major incidents may require
the Coast Guard to simultaneously perform an increased number of rescues, shuttle
vital supplies to devastated areas, and enforce safety and security zones to protect
life and critical infrastructure.

Today, the Coast Guard is preparing to respond to threats ranging from water-
borne terrorism to a possible avian influenza pandemic by adopting new strategies
for enhancing its effectiveness. As a member of the Department of Homeland Secu-
rity, the Coast Guard recognizes that these additional responsibilities dictate that
it must perform its missions in coordination with other agencies, and in a manage-
ment framework that is different from its previous model of separate operational
and marine safety divisions. Now more than ever, effective communications, prop-
erly trained personnel, and “state of the art” equipment/platforms are vital to the
Coast Guard to optimize its contributions with other agencies in responding to a
major emergency.

Organizational Modifications

Adhering to the spirit of the National Response Plan (NRP), the Coast Guard typi-
cally manages maritime incidents at the lowest level possible. Consequently, the
Coast Guard relies on a port-centric approach to address its responsibilities under
the NRP. This approach incorporates three layers of leadership and coordination: a
field level, a regional level, and a national level. The field level bears the primary
responsibility for managing an incident, while the regional and national components
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provide resource and policy support as requested or recognized. As an incident
grows in complexity, or during a catastrophic event, the Coast Guard responds by
activating a number of additional mechanisms in each of the three command layers.

This multi-tiered approach ensures that the Coast Guard can deliver its best re-
sponse to an incident, and address the myriad of issues that will affect municipal,
State, and Federal interests. During a major event, such as an Incident of National
Significance, disciplined and well-staffed participation in all three layers coordinates
a number of priorities, such as:

—Ens(lllring field units receive the resources and support needed to confront the

incident;

—Collecting the most up-to-date and accurate information possible between the

field and the top leadership elements of the Coast Guard and DHS; and

—Maintaining full cooperation and partnership with other governmental and non-

governmental organizations involved in the emergency.

One of the most important organizational changes that the Coast Guard has pur-
sued in its three-tiered prevention and response structure has been the creation of
Sectors. First envisioned in 2004, the Sector concept was adopted to consolidate the
Coast Guard’s operational resources and missions under a single command umbrella
for a particular portion of the United States. The major thrust of this reorganization
is at the field level. In describing the Sector Model for an article in Coast Guard
Magazine, Mr. Michael Shumaker writes:

The new Sector organizational construct represents a transformation from a Coast
Guard traditionally organized around its operational programs to one organized
around core operational service delivery processes. It focuses the coordinated efforts
of all assigned operational capabilities to accomplish Coast Guard mission objec-
tives. It recognizes that in a broad sense, all Coast Guard operational activities
focus on prevention of an incident or illegal event, or on response to an emergency
where prompt action mitigates loss of life or property, or adverse impact.

The Coast Guard has nearly completed its implementation of the Sector construct
across the country.