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Why GAO Did This Study

The Architect of the Capitol (AOC)
is responsible for the maintenance,
renovation, and new construction
of the Capitol Hill complex, which
comprises more than three dozen
facilities and consists of nine
jurisdictions, such as the U.S.
Capitol and the Senate and House
Office Buildings. In 2003, at the
request of Congress, GAO issued a
management review of AOC that
contained recommendations in
seven areas to help AOC become
more strategic and accountable.
GAO reported on AOC’s progress in
implementing those
recommendations in January and
August 2004. In 2005 and 2006,
GAO briefed Congress on AOC’s
recent progress in implementing
GAOQO’s recommendations and on
issues related to AOC’s project and
facilities management. This report
summarizes GAO’s (1) assessment
of AOC’s progress in implementing
previous GAO recommendations
and in improving project and
facilities management and (2)
delineation of remaining
management challenges.

What GAO Recommends

The implementation status of
recommendations made in our
previous reports along with
recommendations made following
our recent reviews of project and
facilities management is
summarized in this report. In
commenting on this report, AOC
generally agreed with its content.

www.gao.gov/cgi-bin/getrpt? GAO-06-290.

To view the full product, including the scope
and methodology, click on the link above.
For more information, contact Patricia A.
Dalton at (202) 512-2834 or
daltonp@gao.gov.
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What GAO Found

Overall, AOC is making progress in implementing GAO’s previous
recommendations and in improving project and facilities management. For
example, AOC has implemented 21 of 54 recommendations, established a
central organization for managing major projects, and completed
assessments of nearly all of the agency’s facilities, for use in developing a
comprehensive facility maintenance and building renewal plan. AOC has
also begun initiatives to develop meaningful performance measures and to
restructure its project management information systems to provide better
data for monitoring and reporting. These initiatives, though encouraging, are
in their early stages, and it is too early to determine their success. In recent
briefings provided to AOC management and congressional staff, GAO made
additional recommendations to improve the accountability and effectiveness
of AOC’s project and facilities management initiatives.

AOC has made progress in some areas, but still has a significant amount of
work ahead to achieve its ultimate goal of establishing a strong strategic
management and accountability framework. Specifically, it has not
completed initiatives to address two critical issues—communication with
external stakeholders and development of internal controls—identified in
previous GAO recommendations or in independent audits of AOC’s 2003 and
2004 balance sheets. These issues affect a wide range of AOC operations.
For example, communication with congressional stakeholders is essential to
establish and clarify service and expectation levels. Internal controls, such
as areliable cost accounting system, sound procurement practices, and a
comprehensive information security program, are necessary to, respectively,
improve project and facilities management, strengthen the integrity of AOC’s
procurement processes, and effectively safeguard AOC’s data and
information assets.

Leadership support is vital to ensure that needed improvements are given
urgent attention; this support is also essential to ensure that improvements
that have already been made are continuously evaluated and refined as
needed. However, the key leadership positions of Chief Operating Officer,
Chief Financial Officer, Chief Administrative Officer, Director of the Capitol
Power Plant, Director of Congressional and External Relations, and Director
of Planning and Project Management are currently vacant. Furthermore, the
term for the current Architect of the Capitol will expire in less than a year.
AOC is at a critical juncture in its efforts to become more strategic and
accountable. Quickly filling the vacant management positions with qualified
people is essential for AOC to sustain and extend its recent improvements
and to have a cohesive management team in place in the event of a turnover
in the Architect of the Capitol position. AOC is now attempting to fill the
vacant leadership positions, and, to mitigate the impact of these vacancies, it
recently appointed an Acting Chief Operating Officer--who is also
temporarily serving as the Acting Chief Financial Officer—and an Acting
Chief Administrative Officer to help guide the agency’s improvement efforts.

United States Government Accountability Office


http://www.gao.gov/cgi-bin/getrpt?GAO-06-290
http://www.gao.gov/cgi-bin/getrpt?GAO-06-290

Contents

Letter 1
Results in Brief 4

Progress Made on Prior Recommendations but AOC Has Not
Implemented Some Key Recommendations in Critical Areas 6
Progress and Challenges in Project Management 10
Progress and Challenges in Facilities Management 11
Agency Comments and Our Evaluation 12

Appendixes
Appendix I: Summary of AOC’s Progress on General Management Review
Recommendations 13
Appendix II: Progress and Challenges in Improving Project
Management 20
Recommendations in September 2005 Briefing 22
Appendix III: Progress and Challenges in Improving Facilities

Management 24

Recommendations Made in December 2005 and January 2006
Briefings 27
Appendix IV: Status of AOC’s Progress on Recommendations 28
Appendix V:  Major Contributors 48
Table Table 1: Current Status of Recommendations 28

Abbreviations
AOC Architect of the Capitol
CAFM computer-aided facility management

CAO chief administrative officer

CFO chief financial officer

6{0]0) chief operating officer

CpPP capitol power plant

CcvC capitol visitor center

EA enterprise architecture

FCA facility condition assessment

FTE full-time equivalent

IT information technology

OIRM Office of Information and Resource Management

Page i

GAO-06-290 Architect of the Capitol



Contents

This is a work of the U.S. government and is not subject to copyright protection in the
United States. It may be reproduced and distributed in its entirety without further
permission from GAO. However, because this work may contain copyrighted images or
other material, permission from the copyright holder may be necessary if you wish to
reproduce this material separately.

Page ii GAO-06-290 Architect of the Capitol



EGAO

Accoumablllty * Integrity » Reliability

Umted States Government Accountability Office
Washington, D.C. 20548

February 21, 2006

The Honorable Jerry Lewis

Chairman

The Honorable David Obey

Ranking Minority Member

Committee on Appropriations

United States House of Representatives

The Honorable Wayne Allard

Chairman

The Honorable Richard Durbin

Ranking Minority Member
Subcommittee on the Legislative Branch
Committee on Appropriations

United States Senate

The Honorable Trent Lott

Chairman

The Honorable Christopher J. Dodd
Ranking Minority Member

Committee on Rules and Administration
United States Senate

The Architect of the Capitol (AOC) is responsible for the maintenance,
renovation, and new construction of the Capitol Hill complex, which
comprises more than three dozen facilities, nearly 15 million square feet of
space, and 370 acres of ground developed over 200 years. Organizationally,
AOC consists of a centralized staff that perform administrative functions
and staff who oversee nine “jurisdictions” or operational units that handle
their own day-to-day operations. AOC’s jurisdictions include the buildings
and grounds of the U.S. Capitol, the Library of Congress, and the Supreme
Court; the House and Senate Office Buildings; the Capitol Power Plant
(CPP); the Botanic Garden, and Security Programs. AOC operates in a
challenging environment: the agency must preserve and modernize these
high-profile, historic buildings while meeting the needs of Congress—
including its leadership, committees, individual members, and staffs—and
the visiting public. AOC has managed major projects at the Library of
Congress, the Supreme Court, and CPP, and is currently managing the
construction of the Capitol Visitor Center (CVC)—the largest increment of
growth in the history of the Capitol. However, Senate and House
Appropriations Committees have raised concerns about management
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shortcomings at AOC.' For example, in 2001, the Senate Appropriations
Committee cited several management issues, including a lack of strategic
planning, inadequate financial and project management controls, and an
unacceptably high level of worker injuries.

To address congressional concerns, AOC has been working for several
years to transform itself into a more strategic and accountable organization
and to improve worker safety. This transformation is a long-term effort that
involves a fundamental change in AOC’s culture. For example, AOC faces
the challenge of how best to marshal its jurisdiction-based resources to
address the strategic planning and other functional issues that cut across
the organization. AOC also faces the challenge of how to shift from reacting
to problems as they arise to proactively preventing problems by identifying
and addressing their root causes. Changes of this magnitude require the
sustained commitment of the agency’s top leadership.

In January 2003, at the request of Congress, we issued a management
review of AOC that contained recommendations that were intended to
assist AOC in establishing a strategic management and accountability
framework to drive its agency transformation efforts and address long-
standing program issues, such as project management and worker safety.
In February 2003, Congress further directed us to monitor AOC’s progress
in implementing these recommendations and to assess the plan prepared
by AOC’s Chief Operating Officer (COO) for describing the policies,
procedures, and actions to carry out the responsibilities of that position.®
In response to these mandates, we issued two reports in January 2004 and
August 2004, which concluded the following: *

¢ AOC was making progress on all recommendations. For example, to
improve project management, AOC created a clearly defined, well-

'Sen. Rep. No. 107-37, at 28-29 (2001) and H.R. Conf. Rpt. No. 107-148, at 73 (2001).

2GAO, Architect of the Capitol: Management and Accountability Framework Needed for
Organizational Transformation, GAO-03-231 (Washington, D.C.: Jan. 17, 2003).

*H.R. Conf. Rep. No. 108-10, at 1225 (2003); Consolidated Appropriations Resolution, 2003,
Pub. L. No. 108-7, Sec. 1203 of Div. H, 117 Stat. 11, 373-374 (2003).

‘GAO, Architect of the Capitol: Status Report on Implementation of Management Review
Recommendations, GAO-04-299 (Washington, D.C.: Jan. 30, 2004) and GAO, Architect of the
Capitol: Midyear Status Report on Implementation of Management Review
Recommendations, GAO-04-966 (Washington, D.C.: Aug. 31, 2004).
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documented, and transparent process for evaluating and prioritizing
projects. To improve worker safety, AOC developed several broad
performance measures, including two measures of the extent to which
unsafe conditions exist within AOC and two measures to assess
employees’ perception of safety.

e AOC’s progress on individual recommendations, while commendable,
represented only initial steps toward the agency’s goal of becoming a
more strategic and accountable organization. Substantial work
remained to achieve sustained, long-term management improvements,
and greater effort would be needed to expedite these improvements.

¢ Sustained commitment and assertive involvement of AOC’s leadership
would be key to addressing AOC’s long-standing weaknesses and
instilling lasting change.

e The COQ’s plan—issued in December 2003—included action items
related to several critical areas of improvement, such as strategic
planning, organizational management and structure, project
management, customer service, and communications. However, the
plan was not sufficiently detailed to guide and communicate the
agency'’s performance and progress in these areas.

Our most recent efforts to monitor AOC’s progress included an evaluation
of (1) the agency’s overall progress in responding to our recommendations
in seven areas—strategic management, human capital management,
project management, worker safety, recycling, financial management, and
information technology (IT) management; (2) issues related to project
management, including the extent to which AOC meets its original budget
and schedule targets for major construction projects (i.e, projects over
$250,000), and the initiatives that AOC is implementing to improve project
management;’ and (3) issues related to facilities management, including the
extent to which AOC tracks facilities management performance and the
initiatives that AOC is implementing to improve facilities management. We
provided briefings to our congressional requesters on the results of our
work in September and December 2005 and January 2006. This report
summarizes those briefings and supplements the information presented in

Excluding four projects—constructing the Capitol Visitor Center, modernizing the Supreme
Court, expanding the West Refrigeration Plant, and increasing Perimeter Security.
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the briefings with examples from our other recent work related to AOC’s
CVC project and financial management efforts.

To evaluate AOC’s progress in responding to our recommendations, we
interviewed AOC officials responsible for implementing the
recommendations and analyzed documents related to AOC’s actions. To
assess AOC’s progress and challenges in improving project management,
we interviewed AOC officials, analyzed project budget and schedule data,
and conducted seven project case studies.’ To assess AOC’s progress and
challenges in improving facilities management, we interviewed AOC
officials, interviewed officials from comparable organizations (including
the Smithsonian Institution, the state capitol complexes of lowa and
Virginia, and the University of Virginia), compared the performance
measures for facilities management that AOC currently tracks with those
used by industry associations and similar institutions, and analyzed
information about facilities management initiatives at AOC. We conducted
our work on the three reviews from December 2004 through January 2006
in accordance with generally accepted government auditing standards.

Results in Brief

Overall, AOC is making progress in fulfilling some previous
recommendations and in improving project management and facilities
management. For example, AOC has implemented 21 of 54
recommendations made in previous reports (primarily related to strategic
management, human capital management, worker safety, and recycling,
although work remains to be done in each of these areas), established a
central organization dedicated to managing major projects, and completed
assessments of nearly all of the agency’s facilities, which will enable AOC
to better monitor the condition of its facilities and develop a
comprehensive plan for facility maintenance and building renewal.
Furthermore, AOC has initiatives for additional improvements planned or
underway, such as a “Strategic Performance Initiative”—a year-long effort
to develop and implement meaningful performance measures and link
these measures to daily activities and resource requirements. AOC is also

“Most of the projects used as case studies began before AOC had begun to apply best
practices to project management in 2002, and all began before many current initiatives had
been implemented. Therefore, these case studies may not reflect AOC’s current way of
managing projects. However, since major projects take from five to eight years to complete,
those project that were initiated after 2002 would not be far enough along in the
construction process to evaluate the effect of best practices on AOC project management.
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evaluating its project management information systems to provide better
data and replacing the existing computer-aided facility management
(CAFM) system to enhance tracking and reporting capabilities. AOC’s
progress is encouraging but, since these initiatives are in their early stages,
it is too early to determine their success.

Despite progress in some areas, AOC still has a significant amount of work
ahead to reach its ultimate goal of establishing a strong strategic
management and accountability framework. Specifically, two critical
issues—communication with external stakeholders and internal controls—
underlie challenges that have been highlighted in previous GAO
recommendations or in independent audits of AOC’s 2003 and 2004 balance
sheets, such as:

¢ developing and implementing an effective communication strategy with
congressional stakeholders;

¢ establishing a strong foundation of financial accountability and control,
including an effective internal control framework and cost accounting
system;

e establishing sound procurement practices; and
¢ improving IT management, including information security.

These issues affect a wide range of AOC operations. For example,
communication with congressional stakeholders is essential to establish
and clarify service and expectation levels and to obtain input on AOC'’s
initiatives. An effective cost accounting system is necessary for several
project and facilities management improvements, such as developing a
method to more accurately account for project costs and establishing and
tracking performance measures for facilities management costs. Sound
procurement practices are critical to improve the integrity of AOC’s project
management and other procurement processes. Finally, improved IT
management is necessary to effectively safeguard AOC’s data and
information assets.

Leadership support is vital to ensure that needed improvements are given
urgent attention; this support is also essential to ensure that improvements
that have already been made are continuously evaluated and refined, as
needed. However, the senior leadership positions of COO, the Chief
Financial Officer (CFO), the Chief Administrative Officer (CAO), and the
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Progress Made on Prior
Recommendations but
AOC Has Not
Implemented Some
Key Recommendations
in Critical Areas

Director of the CPP are currently open. Other key management positions
have been created recently, but are currently vacant, such as the Director
of Congressional and External Relations and the Director of Planning and
Project Management. Furthermore, the term for the current Architect of
the Capitol will expire in less than one year. The agency is at a critical
juncture in its transformation efforts. It is essential for AOC to quickly fill
the management positions that are currently vacant to sustain
improvements that have already been achieved, support further
transformation efforts, and have a cohesive management team in place in
the event of a turnover in the position of the Architect of the Capitol. AOC
is in the process of hiring for the positions that are currently open. To help
mitigate the impact of so many vacancies in key leadership positions, AOC
recently appointed an Acting COO—who is also temporarily serving as the
Acting CFO—and an Acting CAO to help guide the agency until the
positions are filled. Once a permanent COO is in place, it will be
particularly important for this person to provide strategic direction for
AOC, including updating the COO action plan to help guide and
communicate the agency’s transformation efforts.

We provided a draft of this report to AOC for review and comment. AOC
officials provided oral comments in which they generally agreed with the
content of this report that includes the implementation status of
recommendations made to AOC in our previous reports and those
recommendations made based on our recent reviews of project
management and facilities management. AOC also provided technical
corrections, which we have incorporated, as appropriate.

The following summarizes our three briefings, augmented with examples
from other recent work.

AOC has implemented 21 of 54 recommendations that span seven areas—
strategic management, human capital management, project management,
worker safety, recycling, financial management, and IT management. The
agency is making progress primarily in the areas of strategic management,
human capital management, project management (covered in the next
section), worker safety, and recycling. For example, to improve strategic
management, AOC released accountability reports in fiscal years 2003 and
2004, developed a summary document to track key performance goals,
established processes for obtaining employee and customer feedback, and
initiated several new methods for communicating with employees.
However, AOC has not implemented a key recommendation related to
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communicating with external stakeholders—to develop protocols that
establish and clarify service and expectation levels with congressional
stakeholders. AOC’s Acting COO recognizes the importance of
communication with congressional members and staff. Since October 2005,
the Acting COO has met regularly with congressional stakeholders,
including Appropriations Committee staff, and is developing further
strategies to improve communication with congressional stakeholders.
AOC is also hiring a Director of Congressional and External Relations who
will be responsible for developing and maintaining positive relations with
congressional members and staff.”

In addition, to strengthen human capital management, AOC has, among
other things, linked its employee evaluation system to mission-critical
goals, established monthly management meetings to share and assess data
from employee relations offices, and identified a number of ways to collect,
report, and analyze workforce data. However, with a large portion of
employees with knowledge in specific trades eligible for immediate
retirement, AOC leadership needs to ensure progress continues to identify
current and future workforce gaps and develop strategies to address these
gaps. To improve worker safety, AOC has made progress in developing
safety policies, implementing a system to track investigations of incidents
and follow up, completing a job hazard analysis process to report hazards,
and establishing a safety-training curriculum that fully supports the goals of
the safety policies. From fiscal year 2000 to 2005, AOC’s injury and illness
rate declined from 17.9 to 5.7 injuries or illnesses per 100 employees.
However, until AOC’s safety policies are fully implemented, the agency will
not have a comprehensive picture of safety hazards. To improve recycling,
AOC has significantly expanded the recycling program; developed a clear
mission, goals, and performance measures for the program; and issued an
environmental program plan. However, the agency still needs to evaluate
the impact of the new performance measures on its current evaluation
criteria and make any necessary changes.

While AOC has made progress in financial management, substantial work
remains to fulfill recommendations related to this area. For example, AOC
had independent audits of its balance sheets for fiscal years 2003 and 2004

"This function was previously carried out by AOC’s Chief of Staff. Upon the departure of the
Chief of Staff, AOC changed the title of the position to Director of Congressional and
External Relations.
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conducted.® AOC received an unqualified or “clean” opinion of the balance
sheets, but the audits identified a number of material weaknesses related to
internal controls. For example, the audit for fiscal year 2004 found that
AOC’s procurement system lacked controls to ensure that contract
modifications were properly executed prior to initiation of the work,
project costs were properly classified, and contract executed amounts
were compared to contract value. Similarly, our separate, ongoing
monitoring of the CVC project showed that AOC needed to take additional
steps to ensure that it was: (1) receiving reasonable prices for proposed
contract modifications, (2) obtaining adequate support for contractors’
requests for reimbursement of incurred costs, (3) adequately overseeing its
contractors’ performance, and (4) taking appropriate steps to see that
contractors were not doing work before it was appropriately authorized
under approved contractual arrangements.’” AOC is working to correct
these weaknesses.

To further improve financial management, AOC is developing an
agencywide internal control framework and a cost accounting system,
which are essential to improving accountability across all AOC operations.
The internal control framework initiative is scheduled to be implemented
by June 30, 2006, while the cost accounting system is scheduled to be
implemented by September 30, 2006. However, this schedule is likely to be
delayed by a lack of funding and qualified staffing resources. At the
beginning of fiscal year 2006, AOC requested the contractors leading these
initiatives to significantly scale back their development efforts, citing alack
of fiscal year 2006 funding resources. At that time, the Office of the CFO
estimated that 10 positions—including senior manager level positions to
help lead these initiatives—would be needed to implement the initiatives
on schedule. AOC recently transferred authority to fill some of the
positions from within AOC and reprogrammed funds to help continue these
initiatives; as of January 2006, the contractors have resumed their
development efforts. However, AOC transferred authority for only 4 of the
estimated 10 positions, none of which were at the senior manager level. *°

%The audits were limited in scope to the balance sheet and related notes. A full-scope audit
of a complete set of its financial statements and related note disclosures for fiscal year 2005
is currently under way.

%GAO, Capitol Visitor Center: Priority Attention Needed to Manage Schedules and
Contracts, GAO-05-714T (Washington, D.C.: May 17, 2005).

YAQOC plans to provide the remaining six positions in fiscal years 2007 and 2008.
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As of February 8, 2006, AOC had posted vacancy announcements to fill
three of the four positions, but filling these positions could take several
months.!! Leadership support—especially from the Architect, COO, and
CFO—is critical to ensure that these important initiatives are appropriately
funded, staffed, and monitored. Until these initiatives are implemented and
operating effectively, AOC faces substantial risk in financial management.

AOC also has begun several initiatives to improve IT management, but
substantial work remains, particularly in information security. To improve
information security, AOC has issued a policy and a plan for performing
risk assessments, issued and implemented an IT security training policy,
and developed a plan to monitor and evaluate the effectiveness of IT
security policies and controls. However, AOC has yet to establish and
implement key information security practices, such as completing risk
assessments on all of its major applications, documenting the identified
risks in system security plans, and developing and implementing
appropriate security controls to mitigate the risks—including developing
contingency plans for all systems and applications. Until AOC implements
key information security practices, it will be challenged to effectively
safeguard its data and information assets.

As part of our review of AOC’s progress in responding to previous
recommendations, we followed up on our recommendation related to the
COO action plan—issued by AOC’s previous COO in December 2003. In
August 2004, we found that the plan was not sufficiently detailed to guide
and communicate the agency’s performance and progress and
recommended that the Architect of the Capitol and the COO consult with
members of Congress and key committees on the specific information
regarding AOC’s plans, policies, procedures, actions, and proposed
organizational changes in order to enhance the usefulness of the COO
action plan. The COO subsequently departed AOC and, despite the absence
of a permanent COQO, the agency has been continuing to follow the steps
laid out in the action plan. For example, AOC has made progress in
addressing elements of AOC project management that were recommended
to be included in the action plan and has consulted with congressional
stakeholders on project management initiatives, such as prioritizing
projects and establishing a new project management organization.

"'The posted positions include two Senior Accountant positions and one Junior Accountant
position.
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Progress and
Challenges in Project
Management

According to AOC officials, the action plan will be updated when a
permanent COQ is in place.

Appendix I provides a more complete summary of AOC’s progress in
responding to recommendations. Appendix IV lists all 54 recommendations
from previous reports—as well as recommendations from the recent
project management and facilities management reviews—and details
AOC’s progress on each recommendation.

According to AOC, 84 major construction projects (all 41 projects that were
completed since January 1, 2003, in addition to all 43 active projects) were
meeting budget targets as of September 2005. However, in some cases,
AOC’s budget targets included higher construction contingency allowances
than are typical for industry or AOC’s guidance. Furthermore, the budget
status of projects constructed “in house” by AOC’s Construction Branch
(rather than by contractors) could not be accurately determined because
overhead costs for the branch may not have been charged to the
appropriate project. AOC officials believe they are using appropriate
contingency allowances, but acknowledged that estimating and accounting
for the costs of projects could be improved. AOC also reported that about
half of the projects were behind schedule based on the original estimated
contract completion date, in part because of scope changes and unforeseen
conditions. However, additional measures that reflect the customer’s
needs, such as the “beneficial occupancy date,” could provide a more
complete picture of AOC’s schedule performance.

AOC has initiatives—such as establishing an organization dedicated to
managing major construction projects and reinstating a quarterly report on
the budget and schedule progress of projects—that should improve project
management and related communications with congressional
stakeholders. However, AOC’s major construction projects generally take
between 5 and eight years to complete, so it is too early to determine the
results of AOC’s initiatives to improve project management. Meanwhile,
better internal controls are needed to improve management and
accountability, particularly in establishing and tracking budget targets,
revising guidance manuals, and implementing controls concerning the
quality of reports. We made recommendations aimed at improving internal
controls in these areas, and AOC has made progress on these
recommendations since we provided the briefings in September 2005. For
example, AOC has begun an internal review of its Construction Branch
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Progress and
Challenges in Facilities
Management

operations and included a “beneficial occupancy date” in tracking project
schedules.

Appendix II provides a more complete summary of AOC’s progress in
improving project management.

AOC tracks performance measures for the quality and timeliness of its
facilities management services, but does not track comprehensive cost
measures or evaluate (“benchmark”) its performance against that of any
similar facilities management organizations. AOC’s current measures show
that AOC’s customers are satisfied with the quality of AOC’s services and
that AOC is meeting or exceeding the targets for its timeliness measures.
However, the timeliness measures could be improved to better represent
the amount of time required for—and spent on—specific tasks. Industry
best practices that would improve accountability and provide useful
information on trends in costs include developing and tracking cost
performance measures and benchmarking performance against that of
other organizations. AOC officials plan to develop cost measures after the
completion of the new cost accounting system and the installation of a new
CAFM system.

To improve facilities management, AOC has several initiatives, including
assessing the condition of its facilities to develop a comprehensive plan for
facility maintenance and building renewal and switching to a new CAFM
system that should enhance AOC’s tracking and reporting capabilities.
These initiatives can help improve AOC'’s ability to develop fa