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1 See References in Text note below. 

amended, which is classified principally to chapter 12 

(§ 1101 et seq.) of Title 8, Aliens and Nationality. For 

complete classification of this Act to the Code, see 

Short Title note set out under section 1101 of Title 8 

and Tables. 

CHANGE OF NAME 

Bureau of Border Security, referred to in subsec. (a), 

changed to Bureau of Immigration and Customs En-

forcement by Reorganization Plan Modification for the 

Department of Homeland Security, eff. Mar. 1, 2003, H. 

Doc. No. 108–32, 108th Congress, 1st Session, set out as 

a note under section 542 of this title. 

§ 256. Sense of Congress regarding construction 
of fencing near San Diego, California 

It is the sense of the Congress that completing 

the 14-mile border fence project required to be 

carried out under section 102(b) of the Illegal 

Immigration Reform and Immigrant Respon-

sibility Act of 1996 (8 U.S.C. 1103 note) should be 

a priority for the Secretary. 

(Pub. L. 107–296, title IV, § 446, Nov. 25, 2002, 116 

Stat. 2195.) 

REFERENCES IN TEXT 

Section 102(b) of the Illegal Immigration Reform and 

Immigrant Responsibility Act of 1996, referred to in 

text, is section 102(b) of title I of div. C of Pub. L. 

104–208, which is set out as a note under section 1103 of 

Title 8, Aliens and Nationality. 

PART E—CITIZENSHIP AND IMMIGRATION 

SERVICES 

§ 271. Establishment of Bureau of Citizenship 
and Immigration Services 

(a) Establishment of Bureau 

(1) In general 

There shall be in the Department a bureau 

to be known as the ‘‘Bureau of Citizenship and 

Immigration Services’’. 

(2) Director 

The head of the Bureau of Citizenship and 

Immigration Services shall be the Director of 

the Bureau of Citizenship and Immigration 

Services, who— 

(A) shall report directly to the Deputy 

Secretary; 

(B) shall have a minimum of 5 years of 

management experience; and 

(C) shall be paid at the same level as the 

Assistant Secretary of the Bureau of Border 

Security. 

(3) Functions 

The Director of the Bureau of Citizenship 

and Immigration Services— 

(A) shall establish the policies for perform-

ing such functions as are transferred to the 

Director by this section or this chapter or 

otherwise vested in the Director by law; 

(B) shall oversee the administration of 

such policies; 

(C) shall advise the Deputy Secretary with 

respect to any policy or operation of the Bu-

reau of Citizenship and Immigration Serv-

ices that may affect the Bureau of Border 

Security of the Department, including po-

tentially conflicting policies or operations; 

(D) shall establish national immigration 

services policies and priorities; 

(E) shall meet regularly with the Ombuds-

man described in section 272 of this title to 

correct serious service problems identified 

by the Ombudsman; and 

(F) shall establish procedures requiring a 

formal response to any recommendations 

submitted in the Ombudsman’s annual re-

port to Congress within 3 months after its 

submission to Congress. 

(4) Managerial rotation program 

(A) In general 

Not later than 1 year after the effective 

date specified in section 455,1 the Director of 

the Bureau of Citizenship and Immigration 

Services shall design and implement a mana-

gerial rotation program under which em-

ployees of such bureau holding positions in-

volving supervisory or managerial respon-

sibility and classified, in accordance with 

chapter 51 of title 5, as a GS–14 or above, 

shall— 

(i) gain some experience in all the major 

functions performed by such bureau; and 

(ii) work in at least one field office and 

one service center of such bureau. 

(B) Report 

Not later than 2 years after the effective 

date specified in section 455,1 the Secretary 

shall submit a report to Congress on the im-

plementation of such program. 

(5) Pilot initiatives for backlog elimination 

The Director of the Bureau of Citizenship 

and Immigration Services is authorized to im-

plement innovative pilot initiatives to elimi-

nate any remaining backlog in the processing 

of immigration benefit applications, and to 

prevent any backlog in the processing of such 

applications from recurring, in accordance 

with section 1573(a) of title 8. Such initiatives 

may include measures such as increasing per-

sonnel, transferring personnel to focus on 

areas with the largest potential for backlog, 

and streamlining paperwork. 

(b) Transfer of functions from Commissioner 

In accordance with subchapter XII of this 

chapter (relating to transition provisions), there 

are transferred from the Commissioner of Immi-

gration and Naturalization to the Director of 

the Bureau of Citizenship and Immigration 

Services the following functions, and all person-

nel, infrastructure, and funding provided to the 

Commissioner in support of such functions im-

mediately before the effective date specified in 

section 455: 1 

(1) Adjudications of immigrant visa peti-

tions. 

(2) Adjudications of naturalization petitions. 

(3) Adjudications of asylum and refugee ap-

plications. 

(4) Adjudications performed at service cen-

ters. 

(5) All other adjudications performed by the 

Immigration and Naturalization Service im-

mediately before the effective date specified in 

section 455.1 
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