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JIM BRADLEY 

As' 'stalll PUbliC Pr,"t!!. 

I am responding on behalf o f Public Printer Boamlan La the allegations of misconduct of second 
and third shift Plant Operations personnel which were included inlhe Managemenllmphcat ion 
Report (MIR) issued to Public PrinlerTapell a in November. 201 0. 

The lapse of lime in responding is not renecti ve of a lack of aClion or absence of concern about 
the allegations. Shortly a fLer the MlR was issued . Plant Operations managers mel several times 
to review in detail the report 's findings and recomme ndations, including an extensive meeting 
with your staff. The overwhelming consensus e merg ing from these meetings is lhat the Plant 
Operations manage ment team has been and will continue to be commiued to address ing all 
violations o f GPO rules and regulations. 

The managemenltearn docs not agree with the re port' s broad Slatementlhat there is ·'all overall 
lack of accountability Jor seco"d alld third shift Plam Operatiolls persollllel." We believe instead 
that this statement is reflecti ve of anecdotes and is not broadly or factually substantiated . The 
inappropriate beha vior of a few e mployees on second and third shifts identified by the OIG has 
already been or is being addressed through the proper administrative channels and applicable 
corrective actions. We are confidentlhat this inappropriate behavior of a few in no way represents 
the behavior of the vast majority of Plant Operations personne l who are dedicated profess ionals 
working hard 10 ensure we meet the daily producti on commitments for our Leg islati ve and 
Executi ve Branch products. 

However, and with the goal of continuous improvement. Plant Operations has taken the following 
steps to address the recommendations in the MIR: 

• Recommendation #1 - For FY20 II , Plant Operations has establi shed rating criteria for 
frontline supervisors that focus spec ificall y on operational perfonnance and continuous 
improve mc ru . Changes to the agency's core commitments were proposed to re inforce 
expectations on the way these supervisors must address the conduct of their subordinates 
consistent with agency rules and regulations. On November 19, 2010. Plant Operations 
issued a pro posal for enhancing the training effecti veness of frontline supervisors. This 
proposal is under consideration and could be implemented as a function of ava ilable 
funding resources. 

• Recommendation #2 - The Press Di vision has rolled out written policy and in structions 
for assigning e mpl oyees to equipment. The instructions were handled through the 
appropriate Labor Re lations process and have been issued . Plant Operatio ns is restating 
in the policy doc ument that "Su pervisors will be held accountable for their e mployees ' 
whereabouts." Other practices will be deve loped to other Plant Operations areas as 
appl icable. 



• Re<:ommendation #3 - Plant Operations will issue employee accountability instructions 
to all Superintendents. Department Managers, and AssisL.1nt Production Managers after 
these instructions have been cleared through the Labor Relations process. The 
.lI1structions intend to emphasize that "Departme1l1 Mal/agers, Divisioll Superillfelldems, 
ami AssisfQII' Production Mallagers delegalill8 lhis respollsibiliTY will rema;II 
accol/l1Iable for ensuring Ihal Ille valid{lled ill/ormalioll is/actual regardless 0/ file 
delegatio" oj a/lthority." 

• Recommendation #4 - The Technica l Manager of Strategic Planning & Analys is in the 
Office of the Managing Director of Plant Operations has been working on a number of 
initiatives to capture overtime hours and siudy equipment utilization through work ing 
with our finance office staff. A perfo rmance goal fo r FY20 II has been implemented fo r 
senior managers in Plant Operations. T his bus iness unit has explored and will continue to 
explore technical changes, which will be implemented based on Return on lnveslmenl 
(ROJ) justifications and as funding permits. 

As noted. Plant Operations management initialed concrete and corrective steps assoc iated with 
each of the OIG's recommendations. Plant Operations staff and your staff have commun icated 
continuous ly and Plant Operations staff remain ava ilable for funher cla rification on the steps 
outline above, at your convenience. 

Based on these actions. I consider this MIR closed. However. I have asked Plant Operations 
management to monilor these changes 10 ensure thai we mai nta in full accountability of all 
employees. 

Please do not hesitate 10 contact me with any questions you may have. 

cc: Chief of Staff 
Chief Human Capital Officer 
Di rector, Labor Relations 
Managing Director. Plant Operations 
Production Manager 
Genera l Counsel 


