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Subpart A—General

§693.1 What is the National Early
Intervention Scholarship and Part-
nership Program?

Under the National Early Interven-
tion Scholarship and Partnership
(NEISP) Program, the Secretary pro-
vides grants to States to—

(a) Encourage the States to provide
or maintain a guaranteed amount of fi-
nancial assistance necessary to permit
eligible low-income students who ob-
tain high school diplomas or the equiv-
alent to attend an institution of higher
education; and

(b) Provide financial incentives to
enable States, in cooperation with
local educational agencies, institutions
of higher education, community orga-
nizations, and businesses, to provide—

(1) Additional counseling, mentoring,
academic support, outreach, and sup-
portive services to preschool, elemen-
tary, middle, and secondary school stu-
dents who are at risk of dropping out of
school; and

(2) Information to students and their
parents about the advantages of ob-
taining a postsecondary education and
their college financing options.

(Authority: 20 U.S.C. 1070a-21)

§693.2 Who is eligible to participate
under this program?

(a) States that meet the require-
ments of §§693.10, 693.11, 693.12, 693.13,
693.20 (formula grant program), 693.21,
and 693.22 (discretionary grant pro-
gram) are eligible to receive grants
under this program.
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(b) Under the early intervention com-
ponent, students who meet the require-
ments of §693.30 are eligible to partici-
pate in the State-administered pro-
grams under this part.

(c) Under the scholarship component,
students who meet the requirements of
§693.40 are eligible to receive scholar-
ships from States under this program.

(Authority: 20 U.S.C. 1070a-22 to 1070a-24)

8§693.3 What kinds of activities may be
assisted under this program?

Under the NEISP Program, a State
may use its allotment under §693.21 or
§693.22 to—

(a) Provide a variety of early inter-
vention services such as comprehensive
mentoring, counseling, outreach, and
other supportive services to eligible
students enrolled in preschool through
grade 12, including prefreshman sum-
mer programs; and

(b) Award scholarships to eligible
low-income students for attendance at
any institution of higher education
participating in the Federal Pell Grant
Program.

(Authority: 20 U.S.C. 1070a-22 to 1070a-24)

§693.4 What regulations apply to this
program?

The following regulations apply to
the NEISP Program:

(a) The regulations in this part 693.

(b) The Education Department Gen-
eral Administrative Regulations
(EDGAR) as follows:

(1) If the amount appropriated for the
program is less than $50,000,000, 34 CFR
part 75 (Direct Grant Programs).

(2) If the amount appropriated for the
program is $50,000,000 or more, 34 CFR
part 76 (State-Administered Programs).

(3) 34 CFR part 77 (Definitions That
Apply to Department Regulations).

(4) 34 CFR part 79 (Intergovernmental
Review of Department of Education
Programs and Activities).

(5) 34 CFR part 80 (Uniform Adminis-
trative Requirements for Grants and
Cooperative Agreements to State and
Local Governments).

(6) 34 CFR part 82 (New Restrictions
on Lobbying).

(7) 34 CFR part 85 (Governmentwide
Debarment and Suspension (Non-
procurement) and Governmentwide Re-

§693.5

quirements for Drug-Free Workplace
(Grants).

(8) 34 CFR part 86 (Drug-Free Schools
and Campuses).

(c) Institutional Eligibility Under the
Higher Education Act of 1965, as
Amended in 34 CFR part 600.

(d) The Student Assistance General
Provisions in 34 CFR part 668.

(Authority: 20 U.S.C. 1070a-21 through 1070a-
27)

§693.5 What definitions apply to this
program?

(a) Definitions in EDGAR. The follow-

ing terms used in this part are defined
in 34 CFR 77.1:

Applicant Grantee
Application Local educational
Award agency (LEA)
Budget Private

Budget Period Project
Department Project Period
Elementary school EDGAR

Fiscal Year Secretary

Grant State

(b) Definitions in subpart A of the Insti-
tutional Eligibility regulations, 34 CFR
part 600. The following terms used in
this part are defined in 34 CFR part 600:

Award year

Institution of higher education

Recognized equivalent of a high
school diploma

(c) Definition in the Student Assistance
General Provisions regulations, 34 CFR
part 668. The following term used in
this part is defined in 34 CFR part 668:

Academic year

(d) Other definitions that apply to this
part. The following definitions also
apply to this part:

At-risk student means a preschool
through grade 12 student whom a State
identifies as being a potential dropout
from secondary or postsecondary
school.

Disadvantaged student means a stu-
dent who is either (1) a low-income in-
dividual who is also a first-generation
college student; or (2) a student with
disabilities.

Early intervention program means a
program that provides education-relat-
ed activities such as counseling, men-
toring, academic support, outreach,
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§693.10

and other supportive services, includ-
ing providing information on opportu-
nities for postsecondary student finan-
cial aid, to students enrolled in pre-
school through grade 12.

First-generation college
means—

(1) A student neither of whose par-
ents completed a baccalaureate degree;
or

(2) A student who regularly resides
with and receives support from only
one parent who did not complete a bac-
calaureate degree.

HEA means the Higher Education Act
of 1965, as amended.

Limited proficiency in English with ref-
erence to an individual, means an indi-
vidual—

(1)(i) Who was not born in the United
States;

(i) Whose native language is other
than English;

(iii) Who comes from an environment
in which a language other than English
is most relied on for communication;
or

(iv) Who is an American Indian or
Alaskan Native student and comes
from an environment in which a lan-
guage other than English has had a sig-
nificant impact on his or her level of
proficiency in English; and

(2) Who, as a result of the cir-
cumstances described in paragraph (1)
of this definition, is unable to learn
successfully in classrooms in which in-
struction is in English because he or
she cannot adequately understand,
speak, read, or write English.

Low-income individual means an indi-
vidual whose taxable family income for
the year before the year in which he or
she is scheduled to receive assistance
under this part did not exceed 150 per-
cent of an amount equal to the poverty
level determined by using criteria of
poverty established by the U.S. Bureau
of the Census or a resident who is con-
sidered to be a low-income resident by
the State in which he or she lives.

Postsecondary education means a pro-
gram of education beyond the second-
ary school level.

Priority student means any student
within a State in preschool through
grade 12 who is eligible—

(1) To be counted as attending an in-
stitution receiving Federal funds under

student

34 CFR Ch. VI (7-1-98 Edition)

chapter 1 of the Elementary and Sec-
ondary Education Act of 1965;

(2) To receive free or reduced-price
meals under the National School
Lunch Act; or

(3) To receive assistance under the
Aid to Families with Dependent Chil-
dren Act.

Scholarship means an award made to
an individual under this part.

Secondary school, as defined under
section 1471(21) of the Elementary and
Secondary Education Act of 1965,
means a day or residential school that
provides secondary education, as deter-
mined under State law, except that it
does not include any education beyond
grade 12.

State educational agency (SEA), as de-
fined under section 1471(23) of the Ele-
mentary and Secondary Education Act
of 1965, means the officer or agency pri-
marily responsible for the State super-
vision of public elementary and second-
ary schools.

Student with a disability, as defined in
section 3(2) of the Americans with Dis-
abilities Act of 1990 (42 U.S.C. 12102(2)),
means a student with a physical or
mental impairment that substantially
limits one or more of the major life ac-
tivities of the student and thus re-
quires special education and related
services.

(Authority: 20 U.S.C. 1070a-21 through 1070a-
27)

Subpart B—How Does a State
Obtain a Grant?

§693.10 What must a State do to ob-
tain a grant under this program?

(a) To obtain a grant, a State shall
submit to the Secretary for review and
approval an initial plan and annual ap-
plication for carrying out the activities
under the NEISP Program.

(b) The Secretary approves a State
plan that—

(1) By direction of the State’s Gov-
ernor, designates as the State agency
for administering the program under
this part, either—

(i) The State agency that administers
the State Student Incentive Grant Pro-
gram under title 1V, part A, subpart 4
of the HEA,;

(ii) The State educational agency; or
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(iii) Another appropriate State agen-
cy approved by the Secretary;

(2) Provides that the State program
under this part shall be known as the
“[insert name of the State] National
Early Intervention Scholarship and
Partnership Program’ which may be
referred to as the ‘‘[State name] NEISP
Program,”;

(3) Demonstrates to the satisfaction
of the Secretary that the State will
provide for the conduct under the
State’s NEISP Program of both—

(i) An early intervention component
meeting the requirements under §693.11
as evaluated by the Secretary under
the criteria in §693.20 (formula grant
program) and §693.22 (discretionary
grant program); and

(ii) A scholarship component meeting
the requirements under §693.12;

(4) Describes the administrative plan
for implementing the State’s NEISP
Program, including those functions
that will be carried out by public and
private organizations; and

(5) Provides assurances that the
State will—

(i) Ensure that the funds provided
under this part supplement and do not
supplant funds expended for State and
local early intervention programs and
State need- and non-need-based student
financial grant assistance programs
during the fiscal year 2 years prior to
the fiscal year in which the State first
received funds under this program;

(ii) Expend, from State, local, or pri-
vate funds or other acceptable funding
methods, not less than one-half of the
cost of the program under this part;

(iii) Specify the methods by which
such share of the costs will be paid;

(iv) Not use less than 25 percent or
more than 50 percent of its total
NEISP Program funds for the early
intervention component, unless the
State can satisfactorily demonstrate in
its plan submitted to the Secretary
that the State has additional means to
provide scholarships to students, in ac-
cordance with the waiver provision in
§693.13(b);

(v) Expend all of the NEISP Program
funds under the scholarship component
only to provide scholarships to eligible
students; and

(vi) Conduct and submit to the Sec-
retary a biennial evaluation of the

§693.11

early intervention program assisted
under this part in accordance with the
requirements in §693.52.

(c) With the exception of its initial
year of participation when each State
also must submit the application re-
quired under §693.13 at the same time
as the State plan under paragraph (b)
of this section, the State shall submit
annually an application to participate
in the NEISP Program in accordance
with the requirements in §693.13.

(Authority: 20 U.S.C. 1070a-22 and 1070a-26)

(Approved by the Office of Management and
Budget under control number 1840-0677)

§693.11 What requirements must be
met by the State under the pro-
gram’s early intervention compo-
nent?

(a) A State shall demonstrate to the
Secretary in its plan submitted accord-
ing to §693.10(b) how its early interven-
tion component provides services de-
signed to meet the unique needs of the
State’s eligible students enrolled in
preschool through grade 12. These serv-
ices may include, but are not limited
to, the following kinds of activities:

(1) A continuing system of mentoring
and advising that—

(i) Is coordinated with the Federal
and State community service initia-
tives; and

(ii) Includes such support services
as—

(A) Instruction in reading, writing,
study skills, mathematics, and other
subjects necessary for success in edu-
cation beyond secondary school,

(B) After-school and summer tutor-
ing;

(C) Assistance in obtaining summer
jobs;

(D) Career mentoring;

(E) Academic counseling and assist-
ance in secondary school course selec-
tion;

(F) Financial aid counseling that pro-
vides information on the opportunities
for postsecondary student financial as-
sistance;

(G) Instruction designed to prepare
students participating in the program
for careers in which students from dis-
advantaged backgrounds are particu-
larly underrepresented, as determined
by the State; and
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§693.11

(H) Programs and activities specifi-
cally designed for students with lim-
ited proficiency in English.

(2) Activities designed to ensure high
school completion and college enroll-
ment of at-risk students by providing,
in addition to the activities specified
under paragraph (a) of this section, the
following:

(i) Assessment to identify at-risk stu-
dents.

(i) Skills assessment.

(iii) Activities to encourage volun-
teer and parent involvement in the ac-
tivities planned under this section.

(iv) Programs that involve the par-
ticipation of former or current scholar-
ship recipients as mentors or peer
counselors.

(v) Personal and family counseling,
including home visits.

(vi) Staff development to provide the
services under this part.

(3) Activities that encourage stu-
dents to complete secondary school and
pursue postsecondary education by re-
quiring each student to enter into an
agreement under which the State will
provide postsecondary tuition assist-
ance to a student, during a period of
time to be established by the State, if
the student agrees to achieve certain
academic milestones, such as—

(i) Completing the prescribed set of
secondary courses required for an indi-
vidual to be eligible for a Presidential
Access Scholarship under chapter 3,
subpart 2, part A, title IV of the HEA;
and

(i) Maintaining satisfactory aca-
demic progress according to the re-
quirements in 34 CFR 668.7 in a post-
secondary education program.

(4) Prefreshman summer programs
that—

(i) Are at institutions of higher edu-
cation that also have academic support
services for disadvantaged students
through projects regulated by 34 CFR
part 646, Student Support Services, or
through comparable projects as cer-
tified by the SEA or other appropriate
State agency funded by the State or
other sources;

(ii) Assure the participation of stu-
dents who qualify as disadvantaged
students or who are eligible for com-
parable programs funded by the State

34 CFR Ch. VI (7-1-98 Edition)

and certified under paragraph (a)(4)(i)
of this section;

(iii) Provide summer services, includ-
ing—

(A) Instruction in remedial, develop-
mental, or supportive courses;

(B) Counseling, tutoring, or orienta-
tion; and

(C) Grant aid to students to cover
prefreshman summer costs for books,
supplies, living costs, and personal ex-
penses; and

(iv) Assure that participating stu-
dents will receive financial aid during
each academic year they are enrolled
at the participating institution after
the prefreshman summer.

(5) Other activities as the State pro-
poses and the Secretary approves as
supportive of the purposes of the
NEISP Program.

(b) The State shall indicate to the
Secretary which of the following per-
missible service providers will conduct
the early intervention component ac-
tivities:

(1) Community-based organizations.

(2) Elementary or secondary schools.

(3) Institutions of higher education.

(4) Public and private agencies.

(5) Nonprofit and philanthropic orga-
nizations.

(6) Businesses.

(7) Institutions and agencies sponsor-
ing programs authorized under the
State Student Incentive Grant Pro-
gram, subpart 4, part A, title IV of the
HEA.

(8) Institutions and agencies sponsor-
ing programs authorized under the
Federal TRIO Programs, chapter 1,
subpart 2, part A, title IV of the HEA.

(9) Religious organizations.

(10) Other organizations proposed by
the State that are subsequently
deemed appropriate by the Secretary.

(c) The State shall describe how the
service providers listed in paragraph
(b) of this section will administer the
early intervention component activi-
ties.

(d) The State shall propose for review
by and approval of the Secretary the
methods by which it will target its
early intervention services on priority
students.

(Authority: 20 U.S.C. 1070a-23)

(Approved by the Office of Management and
Budget under control number 1840-0677)
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§693.12 What requirements must be
met by the State under the pro-
gram’s scholarship component?

A State shall provide for a scholar-
ship component that—

(a) As described in the State’s plan
approved by the Secretary under 693.10,
is closely coordinated with other Fed-
eral, State, local, and private scholar-
ship programs within the State;

(b) Awards scholarships only to stu-
dents who meet the eligibility require-
ments in 693.40;

(c) Places a priority on awarding
scholarships to students who will re-
ceive Federal Pell Grant awards for the
academic year in which the award is
being made under this part by—

(1) Selecting those eligible students
who will receive Federal Pell Grants
and who—

(i) Have the lowest expected family
contributions as calculated under part
F of title IV of the HEA; or

(i) Are the neediest students as
prioritized under the State’s criteria
for low-income students if the State’s
criteria are approved by the Secretary;
and

(2) If the State has NEISP Program
scholarship funds remaining after mak-
ing NEISP awards to all of the eligible
Federal Pell Grant recipients, award-
ing the remaining NEISP Program
scholarship funds to those eligible stu-
dents who will not receive Federal Pell
Grant awards and who—

(i) Have the lowest expected family
contributions; or

(i) Are the neediest students as
prioritized under the State’s criteria
for low-income students if the State’s
criteria are approved by the Secretary;

(d) Awards continuation scholarships
in successive award years to each stu-
dent who received an initial scholar-
ship and who continues to meet the
student eligibility requirements under
§693.40;

(e) Establishes the maximum amount
of a scholarship that each eligible stu-
dent is to receive and ensures that no
scholarship is less than the lesser of—

(1) 75 percent of the average cost of
attendance, as determined under sec-
tion 472, part F of the HEA, for an in-
State student in a 4-year program of
instruction at public institutions of
higher education in the State; or

§693.13

(2) The maximum Federal Pell Grant
award funded for that fiscal year;

(f) Ensures that, for each recipient of
a scholarship under this part who is el-
igible for and receiving other post-
secondary student financial assistance,
a Federal Pell Grant be awarded first,
other public and private grant and
scholarship assistance be awarded sec-
ond, a scholarship under this part be
awarded third, and then other financial
assistance be awarded;

(g) Ensures that no scholarship
awarded under this part, combined
with other title 1V, HEA financial as-
sistance and any other grant or schol-
arship assistance exceeds the student’s
total cost of attendance, as determined
under section 472, part F of the HEA;

(h) Expends all NEISP Program funds
under the scholarship component, as
determined according to
§693.10(b)(5)(iv), on scholarships to stu-
dents;

(i) Notifies recipients of scholarships
under this part that they are to be
known as ‘“‘[insert name of the State]
National Partnership Scholars’; and

(J) Describes to the satisfaction of
the Secretary the procedures the State
will use to award scholarships to eligi-
ble students in the event that the
State receives reduced or no Federal
funding under the NEISP Program dur-
ing any fiscal year.

(Authority: 20 U.S.C. 1070a-24)

(Approved by the Office of Management and
Budget under control number 1840-0677)

§693.13 What information must a State
provide in its annual application to
receive a grant under the NEISP
Program?

(a) Each State desiring to participate
in the program under this part shall
submit an application annually
through the State agency designated to
administer the NEISP Program under
§693.10(b) that contains information re-
quired by the Secretary to demonstrate
that the State meets its fund-matching
assurances provided for in its plan, in-
cluding—

(1) The total amount of non-Federal
funds, listed by each source, that the
State expects to expend during the
next award year that will total one-
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§693.20

half or more of the cost of the NEISP
Program such as—

(i) The amount of the scholarships
paid to students from State, local, or
private funds under the NEISP Pro-
gram;

(ii) The amount of tuition, fees,
room, or board waived or reduced for
recipients of grants under the NEISP
Program; and

(iii) The amount expended on docu-
mented, targeted, long-term mentoring
and counseling provided by volunteers

or paid staff of nonschool organiza-
tions, including businesses, religious
organizations, community groups,
postsecondary educational institu-

tions, nonprofit or philanthropic orga-
nizations, and other organizations pro-
posed by the State and approved by the
Secretary;

(2) A description of the specific meth-
ods by which the State’s share of the
costs under the NEISP Program will be
paid;

(3) The percentage of the State’s Fed-
eral allotment that it plans to expend
for the early intervention component
of its NEISP Program and, if the State
requests a waiver from the Secretary
under paragraph (b) of this section, the
State shall submit supporting docu-
mentation, including the amount and
source of its additional assistance;

(4) The documentation that assures
the Secretary that the amount of funds
provided in paragraph (a)(1) of this sec-
tion will supplement and not supplant
funds expended for State and local
early intervention programs and State
need- and non-need-based student fi-
nancial grant and scholarship assist-
ance expended during the fiscal year 2
years prior to the fiscal year in which
the State first received funds under
this program; and

(5)(i) Proposed changes to the initial
State plan that was approved by the
Secretary, according to §693.10(b), for
the review and approval of the Sec-
retary; or

(i) If no changes to its initial plan
are proposed, an assurance that the
State will continue to operate its
NEISP Program according to the exist-
ing State plan approved by the Sec-
retary under §693.10(b).

(b) The Secretary waives the require-
ment in §693.10(b)(5)(iv) and allows the

34 CFR Ch. VI (7-1-98 Edition)

State to exceed the 50 percent limit on
expenditure of its Federal allotment
for the early intervention component if
the State can demonstrate to the satis-
faction of the Secretary that the State
has another adequate means to provide
scholarships to eligible students under
the NEISP Program.

(Authority: 20 U.S.C. 1070a-22)

(Approved by the Office of Management and
Budget under control number 1840-0677)

Subpart C—How Does the Sec-
retary Make a Grant to a
State?

§693.20 What criteria does the Sec-
retary use to determine whether a
State’s proposed early intervention
component meets the requirements
under this program as a formula
grant program?

The Secretary uses the following cri-
teria to determine whether a State’s
early intervention component proposed
under §693.10(b)(3)(i) meets the require-
ments of §693.11:

(a) Plan of operation. (1) The Sec-
retary reviews each State’s plan for in-
formation that shows the quality of
the operating plan of the early inter-
vention component.

(2) The Secretary looks for informa-
tion that shows—

(i) High quality in the design of the
component;

(ii) An effective plan of management
that ensures proper and efficient ad-
ministration of the component;

(iii) A clear description of how the
State’s proposed early intervention
component relates to the purpose of
the program;

(iv) The way that the State plans to
use its resources and personnel to
achieve the objectives of the compo-
nent;

(v) A clear description of the methods
that the State will use to target early
intervention services to priority stu-
dents. The State must base the pro-
posed methods on the latest available
State data. The State may target serv-
ices on priority students by——

(A) Elementary and secondary
schools with high concentrations of
priority students within the State;
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(B) Appropriate identifiable geo-
graphic areas such as counties or
school districts (including both public
and private schools) with high con-
centrations of priority students within
the State; or

(C) Other methods proposed by a
State and approved by the Secretary;

(vi) A clear description of the com-
prehensive long-term mentoring and
advising that the State plans to pro-
vide to eligible students; and

(vii) The extent to which other State
grant funds are available to eligible
NEISP students for postsecondary edu-
cational scholarships if the Federal
scholarship component of the program
is unfunded or reduced.

(b) Quality of key personnel. (1) The
Secretary reviews each State plan for
information that shows the qualifica-
tions of the key personnel the State
plans to use to administer its early
intervention component.

(2) The Secretary looks for informa-
tion that shows—

(i) The qualifications of the director
of the early intervention component;

(ii) The qualifications of each of the
other key personnel to be used in the
component; and

(iii) The amount of time each person
referred to in paragraphs (b)(2)(i) and
(i) of this section will spend working
in the activities under this component.

(3) To determine the qualifications of
the key personnel, the Secretary con-
siders evidence of past experience and
training in fields related to the objec-
tives of the early intervention compo-
nent as well as other information the
State provides.

(c) Budget and cost effectiveness. (1)
The Secretary reviews each State’s
plan for information that shows that
the early intervention component has
an adequate budget and is cost-effec-
tive.

(2) The Secretary looks for informa-
tion that shows—

(i) The budget for the project is ade-
quate to support the early intervention
component activities; and

(ii) Costs are reasonable in relation
to the activities under the component.

(3) The Secretary reviews the State’s
budget for the early intervention com-
ponent to verify that not more than 50
percent of the State’s allotment is pro-

§693.20

jected to be spent on its early interven-
tion component unless the State re-
quests and is granted a waiver under
§693.13(b).

(d) Adequacy of resources. (1) The Sec-
retary reviews each State’s plan for in-
formation that shows that the State
plans to devote adequate resources to
its early intervention component.

(2) The Secretary looks for informa-
tion that shows—

(i) The facilities that the State plans
to use are adequate; and

(ii) The equipment and supplies that
the State plans to use are adequate.

(e) Need for the program. (1) The Sec-
retary reviews each State’s plan for in-
formation that shows the need for the
early intervention component and the
methods for targeting its early inter-
vention component activities on eligi-
ble students.

(2) The Secretary looks for informa-
tion that shows—

(i) The number and percentage of stu-
dents who are eligible to be served by
the State’s early intervention compo-
nent, including students who are prior-
ity students and students who are dis-
advantaged;

(i) The extent to which the State
documents its need for the services and
activities that the State proposes to
provide under its early intervention
component;

(iii) The ratio of secondary school
counselors to all students and to early
intervention eligible students, if the
data is available;

(iv) For each of the 3 preceding years,
if available, the estimated dropout
rates for the State, including the drop-
out rate for all students and for stu-
dents eligible for the early interven-
tion component as proposed by the
State; and

(v) For each of the 3 preceding years,
if available, the estimated number and
percentage of students in the State
who enrolled in postsecondary institu-
tions for—

(A) All students who were eligible to
enroll; and

(B) Students who would have been el-
igible for the State’s proposed early
intervention component.

(f) Likelihood for success. (1) The Sec-
retary reviews each State plan for in-
formation that shows the likelihood of
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success of its early intervention com-
ponent.

(2) The Secretary looks for informa-
tion that shows the extent to which the
State’s early intervention component
is likely to—

(i) Enable the participants to develop
academic skills, such as reading, writ-
ing, mathematics, and study skills,
that are essential for postsecondary
education;

(ii) Improve academic skills and mo-
tivate the participants to complete a
secondary educational program and
subsequently gain admission to post-
secondary education institutions; and

(iii) Increase the secondary and post-
secondary readmission rates of those
participants who have not completed
secondary or postsecondary education.

(3) The Secretary also looks for infor-
mation that shows how comprehen-
sively the State’s proposed early inter-
vention component—

(i) ldentifies and selects eligible par-
ticipants;

(ii) Diagnoses each participant’s need
for academic support in order to suc-
cessfully pursue a program of post-
secondary education;

(iii) Develops a plan of program sup-
port to improve each participant’s
skills; and

(iv) Provides the services and activi-
ties listed in §693.11(a) that relate to
the goals of the NEISP Program.

(g) Public and private support. (1) The
Secretary reviews each State’s plan for
information that shows how the State
will put in place a partnership of public
and private organizations within the
State to administer the early interven-
tion component of the program under
this part.

(2) The Secretary looks for informa-
tion that shows—

(i) The extent to which the State has
received and has included in its plan
written commitments by organizations
that will provide early intervention
services under §693.11(b); and

(i) The existence of a plan to inform
the residents of the State of the NEISP
Program services and eligibility cri-
teria.

(h) Coordination with other early inter-
vention activities. (1) The Secretary re-
views each State’s plan for information
that shows how the State will coordi-
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nate its early intervention component
with existing early intervention activi-
ties within the State.

(2) The Secretary looks for informa-
tion that shows—

(i) The extent to which the State has
investigated early intervention pro-
gram activity and included in its plan
the number and types of currently op-
erating public and private early inter-
vention programs within the State;

(if) The extent to which the State’s
proposed plan will supplement existing
Federal, State, local, and private early
intervention programs within the
State, such as the Federal Head Start,
Chapter 1 Program in Local Edu-
cational Agencies, and TRIO programs;
and

(iii) The written plans and commit-
ments submitted to the State by other
early intervention program providers
that the State plans to use as either
early intervention service providers
under §693.11(b) or as support organiza-
tions for those service providers.

(i) Evaluation report plan. (1) The Sec-
retary reviews each State’s plan to
evaluate the quality of the proposed bi-
ennial evaluation report of the early
intervention component of the pro-
gram.

(2) The Secretary looks for informa-
tion that shows—

(i) The quality of the design of the
component;

(ii) The extent that the methods of
evaluation are appropriate for the pro-
gram and the extent they are objective
and produce useful data that are quan-
tifiable;

(iii) The State’s commitment to de-
sign an evaluation report to measure
objectively performance against, at a
minimum, the following standards:

(A) The effectiveness of the State’s
program in meeting the purposes of the
program.

(B) The effect of the program on the
student recipients being served by the
program.

(C) The barriers to the effectiveness
of the program and recommendations
for changes or improvements to the
program.

(D) The cost-effectiveness of the pro-
gram.
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(E) The extent to which the student
recipients comply with the require-
ments of the program; and

(iv) Any other pertinent program
measurements concerning the early
intervention component that the State
believes would be useful to the Sec-
retary, which may be displayed
through analytical charts, tables, and
graphs.

(Authority: 20 U.S.C. 1070a-23)

(Approved by the Office of Management and
Budget under control number 1840-0677)

§693.21 How does the Secretary allot
funds to a State?

(a) If the amount appropriated for
the program under this part for a fiscal
year is $50,000,000 or more, the Sec-
retary allots to each State that has
submitted an approved plan under
§693.10 and an approved application
under §693.13, an amount that bears the
same ratio to the total appropriation
as the amount allocated to the LEAs in
the State under 34 CFR part 200 bears
to the total amount allocated to all
LEAs in all States using the most re-
cently available data.

(b) If the amount appropriated for
the program under this part for a fiscal
year is less than $50,000,000, the Sec-
retary allots funds to each State in ac-
cordance with the provisions in §693.22.

(c) From the allotment calculated in
this section, the Secretary disburses to
a State an amount equal to not more
than one-half of the total amount of
funds from all sources the State
projects that it will expend on its
NEISP Program for a fiscal year as re-
ported on its annual application under
§693.13(a).

(d) A State may expend from its Fed-
eral allotment no more than one-half
of the total amount of funds the State
expends under its NEISP Program for
that fiscal year.

(Authority: 20 U.S.C. 1070a-25)

§693.22 How does the Secretary allot
funds to States on a competitive
basis?

(@) The Secretary allots funds to
States under this program on a com-
petitive basis if the program appropria-
tion for a fiscal year is less than
$50,000,000.

§693.22

(b) The Secretary conducts a grant
competition for the States by means of
a notice published in the FEDERAL REG-
ISTER that contains the information
needed by a State to apply for funds
under a discretionary NEISP Program
competition. The Secretary evaluates a
State’s application for funds under a
discretionary NEISP Program competi-
tion on the basis of the extent to which
the State fulfills the requirements list-
ed in 8§693.10, 693.11, 693.12, and 693.13,
and the selection criteria in this sec-
tion.

(c)(1) The Secretary uses the selec-
tion criteria in paragraph (d) of this
section to evaluate applications for
grants under this program.

(2) The maximum score, not includ-
ing prior grant recipient priority
points in paragraph (d)(12) of this sec-
tion, for all of these criteria is 140
points.

(3) The maximum score for each cri-
terion is indicated in parentheses in
paragraph (d) of this section.

(4) In the final selection of similarly
rated applications, the Secretary con-
siders the extent to which a State pro-
vides—

(i) A comprehensive State-wide early
intervention and postsecondary edu-
cational scholarship program;

(ii) Eligible students with com-
prehensive long-term mentoring and
advising; and

(iii) Eligible students with State
grant funds for their postsecondary
education as compared to the other
States who apply for grant funds.

(d)(1) Need for the program. (20 points)
The Secretary reviews each State’s ap-
plication for information that shows
the need for the State-wide early inter-
vention component and the methods
for targeting its early intervention
component activities on eligible stu-
dents including consideration of—

(i) The number and percentage of stu-
dents who are eligible to be served by
the State’s early intervention compo-
nent, including students who are prior-
ity students and students who are dis-
advantaged;

(i) The extent to which the State
documents its need for the services and
activities that the State proposes to
provide under its early intervention
component;
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(iii) The ratio of secondary school
counselors to all students and to early
intervention eligible students, if the
data is available;

(iv) For each of the three preceding
years, if available, the estimated drop-
out rates for the State, including the
dropout rate for all students and for
students eligible for the early interven-
tion component as proposed by the
State; and

(v) For each of the three preceding
years, if available, the estimated num-
ber and percentage of students in the
State who enrolled in postsecondary
institutions for—

(A) All students who were eligible to
enroll; and

(B) Students who would have been el-
igible for the State’s proposed early
intervention component; and

(vi) Describes the procedures the
State will use to award postsecondary
education scholarships to eligible stu-
dents in the event that the State re-
ceives reduced or no Federal funding
under the NEISP Program during any
fiscal year.

(2) Plan of operation. (30 points) The
Secretary reviews each State’s applica-
tion for information that shows the
quality of the operating plan of the
State-wide early intervention compo-
nent, including—

(i) (3 points) The quality of the de-
sign of the component;

(ii) (3 points) An effective plan of
management that ensures proper and
efficient administration of the compo-
nent;

(iii) (3 points) A clear description of
how the State’s proposed early inter-
vention component relates to the pur-
pose of the program;

(iv) (3 points) The way that the State
plans to use its resources and personnel
to achieve the objectives of the compo-
nent;

(v) (3 points) A clear description of
the methods that the State will use to
target early intervention services to
priority students. The State must base
the proposed methods on the latest
available State data. The State may
target services on priority students

by—

(A) Elementary and secondary
schools with high concentrations of
priority students within the State;
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(B) Appropriate identifiable geo-
graphic areas such as counties or
school districts (including both public
and private schools) with high con-
centrations of priority students within
the State; or

(C) Other methods proposed by a
State and approved by the Secretary;

(vi) (7 points) A clear description of
the comprehensive long-term mentor-
ing and advising that the State plans
to provide to eligible students; and

(vii) (8 points) The extent to which
other State grant funds are available
to eligible NEISP students for their
postsecondary education if the Federal
scholarship component of the program
is unfunded or reduced.

(3) Quality of key personnel. (10 points)
(i) The Secretary reviews each State
application for information that shows
the qualifications of the key personnel
the State plans to use to administer its
State-wide early intervention compo-
nent including—

(A) The qualifications of the director
of the early intervention component;

(B) The qualifications of each of the
other key personnel to be used in the
component; and

(C) The amount of time each person
referred to in paragraphs (d)(3)(i) (A)
and (B) of this section will spend work-
ing in the activities under this compo-
nent.

(if) To determine the qualifications
of the key personnel, the Secretary
considers evidence of past experience
and training in fields related to the ob-
jectives of the early intervention com-
ponent as well as other information the
State provides.

(4) Budget and cost effectiveness. (5
points) The Secretary reviews each
State’s application for information
that shows that the early intervention
component has an adequate budget and
is cost-effective including—

(i) The budget for the project is ade-
quate to support the early intervention
component activities; and

(ii) Costs are reasonable in relation
to the activities under the component.

(5) Adequacy of resources. (5 points)
The Secretary reviews each State’s ap-
plication for information that shows
that the State plans to devote ade-
quate resources to its early interven-
tion component including—
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(i) The facilities that the State plans
to use are adequate; and

(ii) The equipment and supplies that
the State plans to use are adequate.

(6) Likelihood for success. (20 points)
The Secretary reviews each State ap-
plication for information that shows
the extent to which the State’s early
intervention component is likely to—

(i) Enable the participants to develop
academic skills, such as reading, writ-
ing, mathematics, and study skKills,
that are essential for postsecondary
education;

(ii) Improve academic skills and mo-
tivate the participants to complete a
secondary educational program and
subsequently gain admission to post-
secondary education institutions;

(iii) Increase the secondary and post-
secondary readmission rates of those
participants who have not completed
secondary or postsecondary education;

(iv) ldentify and select eligible par-
ticipants;

(v) Diagnose each participant’s need
for academic support in order to suc-
cessfully pursue a program of post-
secondary education; and

(vi) Develop a plan of program sup-
port to improve each participant’s
skills.

(7) Public and private support. (15
points) The Secretary reviews each
State’s application for information
that shows how the State will put in
place a partnership of public and pri-
vate organizations within the State to
administer the early intervention com-
ponent of the program including—

(i) The extent to which the State has
received and has included in its plan
written commitments by organizations
that will provide early intervention
services; and

(i) The existence of a plan to inform
the residents of the State of the NEISP
Program services and eligibility cri-
teria.

(8) Coordination with other early inter-
vention activities. (15 points) The Sec-
retary reviews each State’s application
for information that shows how the
State will coordinate its early inter-
vention component with existing early
intervention activities within the
State including—

(i) The extent to which the State has
investigated early intervention pro-

§693.22

gram activity and included in its plan
the number and types of currently op-
erating public and private early inter-
vention programs within the State;

(ii) The extent to which the State’s
proposed plan will supplement existing
Federal, State, local, and private early
intervention programs within the
State, such as the Federal Head Start,
Chapter 1 Program in Local Edu-
cational Agencies, and TRIO programs;
and

(iii) The written plans and commit-
ments submitted to the State by other
early intervention program providers
that the State plans to use as either
early intervention service providers or
as support organizations for those serv-
ice providers.

(9) Willingness to overmatch. (10
points) The Secretary reviews each
State’s application to determine
whether the State is willing to contrib-
ute more than one-half the cost of the
program and the extent to which the
State will overmatch its Federal allot-
ment.

(10) Evaluation report plan. (10 points)
The Secretary reviews each State’s ap-
plication to evaluate the quality of the
proposed biennial evaluation report of
the early intervention component of
the program including—

(i) The quality of the design of the
component;

(ii) The extent that the methods of
evaluation are appropriate for the pro-
gram and the extent they are objective
and produce useful data that are quan-
tifiable; and

(iii) The State’s commitment to de-
sign an evaluation report to measure
objectively performance against, at a
minimum, the following standards:

(A) The effectiveness of the State’s
program in meeting the purposes of the
program.

(B) The effect of the program on the
student recipients being served by the
program.

(C) The barriers to the effectiveness
of the program and recommendations
for changes or improvements to the
program.

(D) The cost-effectiveness of the pro-
gram.

(E) The extent to which the student
recipients comply with the require-
ments of the program; and
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(iv) Any other pertinent program
measurements concerning the early
intervention component that the State
believes would be useful to the Sec-
retary, which may be displayed
through analytical charts, tables, and
graphs.

(11) Prior experience. (20 points) In any
award year subsequent to the 1994-95
award year, the initial year for which
Federal funds were appropriated for
this program, the Secretary gives pri-
ority to each State applicant that has
conducted a NEISP Program within
the fiscal year prior to the fiscal year
for which the State applicant is apply-
ing in accordance with the following
procedures:

(i) To determine the number of prior-
ity points to be awarded each eligible
State applicant, the Secretary consid-
ers the State’s prior experience of pro-
gram participation in accordance with
paragraphs (d)(11) (ii) and (iii) of this
section.

(ii) The Secretary may add from one
to twenty points to the point score ob-
tained on the basis of the selection cri-
teria, based on the State applicant’s
success in meeting the administrative
requirements and programmatic objec-
tives of paragraph (d)(11)(iii) of this
section.

(iii) The Secretary—based on infor-
mation contained in one or more of the
following: Performance reports, audit
reports, site visit reports, program
evaluation reports, the previously
funded application, the negotiated pro-
gram plan or plans, previous State
matching funds, and the application
under consideration—considers infor-
mation that shows—

(A) (5 points) The extent to which the
State’s program has served the number
of student participants it was funded to
serve;

(B) (5 points) The extent to which the
State’s program has achieved the goals
and objectives as stated in the pre-
viously funded application or nego-
tiated program plan;

(C) (5 points) The extent to which the
State has met the administrative re-
quirements—including recordkeeping,
reporting, and financial accountabil-
ity—under the terms of the previously
funded award; and
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(D) (5 points) The extent to which the
State has provided funds to match its
Federal allotment.

(e) The Secretary disburses to each
State selected in the competition con-
ducted under paragraph (b) of this sec-
tion an amount equal to not more than
one-half of the total amount of funds
from all sources the State projects that
it will expend on its NEISP Program
for a fiscal year as reported on its an-
nual application under §693.13(a)(1).

(Authority: 20 U.S.C. 1070a-25)

(Approved by the Office of Management and
Budget under control number 1840-0677)

Subpart D—How Does a Student
Participate in the Early Inter-
vention Component Under the
NEISP Program?

§693.30 What are the requirements for
a student to be a participant in the
early intervention component of
this program?

The State agency administering the
NEISP Program, as approved by the
Secretary under §693.10(b)(1), shall se-
lect students in preschool through
grade 12 to participate in the State’s
early intervention component, each of
whom—

(a)(1) Is a citizen or a national of the
United States;

(2) Is a permanent resident of the
United States;

(3) Provides evidence from the Immi-
gration and Naturalization Service
that he or she is in the United States
for other than a temporary purpose
with the intention of becoming a citi-
zen or permanent resident; or

(4) Is a permanent resident of the
Trust Territory of the Pacific Islands;

(b) Is, at the time of initial selection,
a priority student, an at-risk student,
a disadvantaged student, or a student
with a limited proficiency in English;

(c) Has a need for academic support,
as determined by the State, to pursue
his or her education successfully;

(d) Resides within the State;

(e) Is not currently enrolled in a pro-
gram of postsecondary education;

(f) Meets such other criteria as the
State includes in its plan in order to
meet the unique needs of the State and
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that are approved by the Secretary;
and

(g) For an otherwise eligible student
who is attending secondary school, is a
student whom the State determines
can reasonably be expected to meet the
student eligibility requirements of 34
CFR 668.7 for Federal student financial
assistance and such other requirements
as necessary to qualify for State, local,
or private student financial assistance,
at such time as the student enrolls in
postsecondary education.

(Authority: 20 U.S.C. 1070a-23)

Subpart E—How Does a State
Award a Scholarship to a Stu-
dent?

§693.40 What are the requirements for
a student to receive a scholarship
under this program?

To be eligible for a scholarship under
the scholarship component of this pro-
gram, a student must—

(a) Apply for the scholarship by fol-
lowing the application procedures and
deadlines established by the State
agency approved by the Secretary
under §693.10(b)(1) to administer the
NEISP Program in the State in which
the individual resides;

(b) Meet the relevant eligibility re-
quirements contained in 34 CFR 668.7;

(c) Be less than 22 years old at the
time his or her first scholarship is
awarded;

(d) Have a high school diploma or a
certificate of high school equivalence
received on or after January 1, 1993;

(e) Be enrolled or accepted for enroll-
ment in a program of instruction at an
institution of higher education that is
located within the State’s boundaries,
except that a State, at its option, may
offer such a scholarship to a student
who attends an eligible institution of
higher education outside of the State;

(f) If a State includes academic mile-
stones in a student agreement under
§693.11(a)(3) and requires the student to
meet the milestones to be eligible for a
scholarship, have met or exceeded the
academic milestones to receive a schol-
arship; and

(9)(1) Have participated in the early
intervention component of the program
under this part;

§693.50

(2) At the State’s option, be a student
whom the State documents as having
successfully participated in a Federal
Upward Bound Program funded under
section 402C, chapter 1, subpart 2, part
A of title IV of the HEA as determined
by an administrator of the Federal Up-
ward Bound program in which the stu-
dent participated; or

(3) At the State’s option, be a student
whom the State determines as having
successfully participated in an early
intervention program comparable to
the early intervention component of
the program under this part.

(Authority: 20 U.S.C. 1070a-24)

Subpart F—What Postaward Con-
ditions Must Be Met by a
State?

§693.50 What are allowable costs at-
tributable to administration of the
early intervention component?

A State may use its NEISP Program
funds for the following allowable costs
not specifically covered by 34 CFR
parts 76 or 80 that are reasonably relat-
ed to carrying out the early interven-
tion component of the NEISP Program:

(@) In-service training of project
staff.

(b) Transportation and meal costs for
participants and staff for—

(1) Approved visits to postsecondary
educational institutions in the area;

(2) Participation in ‘“‘College Days”
and ‘“‘College Fair’’ activities; and

(3) Field trips to observe and meet
with people who are employed in var-
ious career fields and who can act as
role models for early intervention par-
ticipants.

(c) Purchasing testing materials.

(d) Admission fees, transportation,
and other costs necessary to partici-
pate in field trips, attend educational
activities, visit museums, and attend
other events that have as their purpose
the intellectual, social, and cultural
development of early intervention par-
ticipants.

(e) Courses in English language in-
struction for participants with limited
proficiency in English, if these classes
are limited to early intervention com-
ponent participants and if these classes
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are not otherwise available to those
participants.

(f) For participants in an early inter-
vention residential summer activity,
room and board—computed on a week-
ly basis—not to exceed the weekly rate
a host institution charges regularly en-
rolled students at the institution.

(g) Room and board for those people
responsible for dormitory supervision
of early intervention component par-
ticipants during a residential summer
activity.

(h) Transportation costs of early
intervention component participants
for regularly scheduled component ac-
tivities.

(i) Transportation, meals, and over-
night accommodations for staff mem-
bers if they are required to accompany
participants in program activities such
as field trips.

(J) Costs of remedial
classes if—

(1) These classes are limited to early
intervention component participants;
and

(2) ldentical instruction is not read-
ily available through another Federal
program or a State, local, or privately
funded program.

(Authority: 20 U.S.C. 1070a-22)

and special

§693.51 What are nonallowable costs
that may not be charged to admin-
istration of the early intervention
component?

A State may not use its NEISP Pro-
gram funds for costs incurred for the
early intervention component of the
NEISP Program such as—

(a) Duplication of services that are
available to participants through—

(1) State, local, or private sources
not included in the State plan under
§693.11; or

(2) Other Federal programs, such as
projects under the Federal TRIO pro-
grams;

(b) Research not directly related to
the evaluation or improvement of the
program;

(c) Purchase of any equipment, un-
less the State demonstrates to the Sec-
retary’s satisfaction that purchase is
less expensive than renting or leasing;

(d) Meals for program staff except as
provided in §693.50.

(e) Clothing;

34 CFR Ch. VI (7-1-98 Edition)

(f) Construction, renovation, or re-
modeling of any facilities; or

(g) Tuition, stipends, or any other
form of student financial support for
program staff.

(Authority: 20 U.S.C. 1070a-22)

8§693.52 What requirements must a
State meet in preparing and sub-
mitting an evaluation report?

(a) Each State receiving an allot-
ment under this part shall prepare and
submit to the Secretary every two
years an evaluation of the early inter-
vention component of its NEISP Pro-
gram. The report must summarize and
evaluate a State’s activities under the
program and the performance of the
student participants. Each State’s
evaluation report design must include
measures that permit the State to
track all participating students
progress throughout each student’s
participation in the program.

(b) The biennial evaluation report of
the early intervention component of
the program must include, but is not
limited to—

(1) Quantifiable information on the
extent to which the State’s program is
fulfilling the program objectives;

(2) The effect of the program on the
student recipients being served by the
program, including measurable out-
comes such as improved academic per-
formance, increased postsecondary
education enrollment and retention,
increased elementary and secondary
school grade retention, reduced ele-
mentary and secondary school dropout
rates, and reduced financial barriers to
attendance at institutions of higher
education;

(3) The barriers to the effectiveness
of the program and recommendations
for changes or improvements to the
program;

(4) The cost-effectiveness of the pro-
gram;

(5) The extent to which the student
recipients comply with the require-
ments of the program;

(6) Key program information listed
on an annual and biennial basis;

(7) Other pertinent program measure-
ments concerning the early interven-
tion component that the State believes
would be useful to the Secretary, which
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may be displayed through analytical

charts, tables, and graphs; and

841
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(8) Any other information required
by the Secretary in order to carry out
the evaluation report function.
(Authority: 20 U.S.C. 1070a-26)

(Approved by the Office of Management and
Budget under control number 1840-0677)
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