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question by telephoning either the
household and/or a collateral con-
tact(s). Through the review of the
household case record, the reviewer
shall complete the household case
record sections and document the rea-
sons for denial or termination on the
Negative Quality Control Review
Schedule, Form FCS–245.

(c) Error analysis. (1) A negative case
shall be considered correct if the re-
viewer is able to verify through docu-
mentation in the household case record
or collateral contact that a household
was correctly denied or terminated
from the program. Whenever the re-
viewer is unable to verify the correct-
ness of the State agency’s decision to
deny or terminate a household’s par-
ticipation through such documentation
or collateral contact, the negative case
shall be considered incorrect.

(2) The reviewer shall exclude a vari-
ance when the State agency erro-
neously denied or terminated a house-
hold’s participation based on an erro-
neous verification of alien documenta-
tion by the Immigration and National-
ization Services (INS) Systematic
Alien Verification for Entitlements
(SAVE) Program. The reviewer shall
exclude the variance only if the State
agency properly used SAVE, and the
State agency provides the reviewer
with:

(i) The alien’s name;
(ii) The alien’s status; and
(iii) Either the Alien Status Verifica-

tion Index (ASVI) Query Verification
Number or the INS Form G–845, as an-
notated by INS.

(d) Reporting of review findings. When
a negative case is incorrect, this infor-
mation shall be reported to the State
agency for appropriate action on an in-
dividual case basis, such as recomputa-
tion of the coupon allotment and res-
toration of lost benefits. In addition,
the reviewer shall code and record the
error determination on the Negative
Quality Control Review Schedule,
Form FCS–245.

(e) Disposition of case review. Each
case selected in the sample of negative
cases must be accounted for by
classifying it as completed, not com-
pleted, or not subject to review. These
case dispositions shall be coded and re-

corded on the Negative Quality Control
Review Schedule, Form FCS–245.

(1) Negative cases shall be reported
as not completed if the reviewer, after
all reasonable efforts, is unable to lo-
cate the case record. In no event, how-
ever, shall any negative case be re-
ported as not completed solely because
the State agency was unable to process
the case review in time for it to be re-
ported in accordance with the time-
frames specified in § 275.21(b)(2), with-
out prior FCS approval. This informa-
tion shall be reported to the State
agency for appropriate action on an in-
dividual case basis.

(2) Negative cases shall be reported
as not subject to review when the
household, at the time of the review:

(i) Withdrew an application prior to
the State agency’s determination;

(ii) Is under active investigation for
intentional Food Stamp Program vio-
lation;

(iii) Had its case closed due to expira-
tion of the certification period; or

(iv) Was dropped as a result of correc-
tion for oversampling.

(f) Demonstration projects/SSA process-
ing. A household whose application has
been denied or whose participation has
been terminated under the rules of an
FCS-authorized demonstration project
shall be reviewed following standard
procedures unless FCS provides modi-
fied procedures to reflect the rules of
the demonstration project. If FCS de-
termines that information obtained
from these cases would not be useful,
then these cases may be excluded from
review. A household whose application
has been processed by SSA personnel
and is subsequently denied participa-
tion shall be reviewed following stand-
ard procedures.

[Amdt. 260, 49 FR 6309, Feb. 17, 1984, as
amended at 53 FR 39443, Oct. 7, 1988]

§ 275.14 Review processing.
(a) General. Each State agency shall

use FCS handbooks, worksheets, and
schedules in the quality control review
process.

(b) Handbooks. The reviewer shall fol-
low the procedures outlined in the
Quality Control Review Handbook,
FCS Handbook 310, to conduct quality
control reviews. In addition, the sam-
ple of active and negative cases shall
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be selected in accordance with the
sampling techniques described in the
Quality Control Sampling Handbook,
FCS Handbook 311.

(c) Worksheets. The Integrated Review
Worksheet, Form FCS–380, shall be
used by the reviewer to record required
information from the case record, plan
and conduct the field investigation,
and record findings which contribute to
the determination of eligibility and
basis of issuance in the review of active
cases. In some instances, reviewers
may need to supplement Form FCS–380
with other forms. The State forms for
appointments, interoffice communica-
tions, release of information, etc.,
should be used when appropriate.

(d) Schedules. Decisions reached by
the reviewer in active case reviews
shall be coded and recorded on the In-
tegrated Review Schedule, Form FCS–
380–1. Such active case review findings
must be substantiated by information
recorded on the Integrated Review
Worksheet, Form FCS–380. In negative
case reviews, the review findings shall
be coded and recorded on the Negative
Quality Control Review Schedule,
Form FCS–245, and supplemented as
necessary with other documentation
substantiating the findings.

[Amdt. 260, 49 FR 6310, Feb. 17, 1984, as
amended by Amdt. 262, 49 FR 50598, Dec. 31,
1984]

Subpart D—Data Analysis and
Evaluation

§ 275.15 Data management.

(a) Analysis. Analysis is the process
of classifying data, such as by areas of
program requirements or use of error-
prone profiles, to provide a basis for
studying the data and determining
trends including significant character-
istics and their relationships.

(b) Evaluation. Evaluation is the
process of determining the cause(s) of
each deficiency, magnitude of the defi-
ciency, and geographic extent of the
deficiency, to provide the basis for
planning and developing effective cor-
rective action.

(c) Each State agency must analyze
and evaluate at the State and project
area levels all management informa-
tion sources available to:

(1) Identify all deficiencies in pro-
gram operations and systems;

(2) Identify causal factors and their
relationships;

(3) Identify magnitude of each defi-
ciency, where appropriate (This is the
frequency of each deficiency occurring
based on the number of program
records reviewed and where applicable,
the amount of loss either to the pro-
gram or participants or potential par-
ticipants in terms of dollars. The State
agency shall include an estimate of the
number of participants or potential
participants affected by the existence
of the deficiency, if applicable);

(4) Determine the geographic extent
of each deficiency (e.g., Statewide/indi-
vidual project area or management
unit); and,

(5) Provide a basis for management
decisions on planning, implementing,
and evaluating corrective action.

(d) In the evaluation of data, situa-
tions may arise where the State agency
identifies the existence of a deficiency,
but after reviewing all available man-
agement information sources sufficient
information is not available to make a
determination of the actual causal fac-
tor(s), magnitude, or geographic extent
necessary for the development of ap-
propriate corrective action. In these
situations, the State agency shall be
responsible for gathering additional
data necessary to make these deter-
minations. This action may include,
but is not limited to, conducting addi-
tional full or partial ME reviews in one
or more project areas/management
units or discussions with appropriate
officials.

(e) Deficiencies identified from all
management information sources must
be analyzed and evaluated together to
determine their causes, magnitude, and
geographic extent. Causes indicated
and deficiencies identified must be ex-
amined to determine if they are attrib-
utable to a single cause and can be ef-
fectively eliminated by a single action.
Deficiencies and causes identified must
also be compared to the results of past
corrective action efforts to determine
if the new problems arise from the
causal factors which contributed to the
occurrence of previously identified de-
ficiencies.
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