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(11) Prepare evaluations of con-
tractor performance in accordance
with subpart 42.15.

(c) Any additional contract adminis-
tration functions not listed in 42.302(a)
and (b), or not otherwise delegated, re-
main the responsibility of the con-
tracting office.

[48 FR 42370, Sept. 19, 1983, as amended at 54
FR 34756, Aug. 21, 1989; 54 FR 48989, Nov. 28,
1989; 55 FR 21708, May 25, 1990; 55 FR 38517,
Sept. 18, 1990; 56 FR 15154, Apr. 15, 1991; 59 FR
11382, Mar. 10, 1994; 59 FR 67043, Dec. 28, 1994;
60 FR 16719, Mar. 31, 1995; 60 FR 28498, May 31,
1995; 60 FR 48264, Sept. 18, 1995; 60 FR 49717,
Sept. 26, 1995; 61 FR 18918, Apr. 29, 1996; 62 FR
237, Jan. 2, 1997; 62 FR 40237, July 25, 1997; 62
FR 44812, Aug. 22, 1997; 62 FR 51271, Sept. 30,
1997; 63 FR 9063, Feb. 23, 1998]

Subpart 42.4—Correspondence
and Visits

42.401 Contract correspondence.

(a) The contracting officer (or other
contracting agency personnel) nor-
mally shall (1) forward correspondence
relating to assigned contract adminis-
tration functions through the cog-
nizant contract administration office
(CAO) to the contractor and (2) provide
a copy for the CAO’s file. When ur-
gency requires sending such cor-
respondence directly to the contractor,
a copy shall be sent concurrently to
the CAO.

(b) The CAO shall send the con-
tracting office a copy of pertinent cor-
respondence conducted between the
CAO and the contractor.

42.402 Visits to contractors’ facilities.

(a) Government personnel planning
to visit a contractor’s facility in con-
nection with one or more Government
contracts shall provide prior notifica-
tion to the cognizant CAO, with the
following information, sufficiently in
advance to permit the CAO to make
necessary arrangements. Such notifica-
tion is for the purpose of eliminating
duplicative reviews, requests, inves-
tigations, and audits relating to the
contract administration functions in
subpart 42.3 delegated to CAO’s and
shall, as a minimum, include the fol-
lowing (see also paragraph (b) of this
section):

(1) Visitors’ names, official positions,
and security clearances.

(2) Date and duration of visit.
(3) Name and address of contractor

and personnel to be contacted.
(4) Contract number, program in-

volved, and purpose of visit.
(5) If desired, visitors to a contrac-

tor’s plant may request that a rep-
resentative of the CAO accompany
them. In any event, the CAO has final
authority to decide whether a rep-
resentative shall accompany a visitor.

(b) If the visit will result in review-
ing, auditing, or obtaining any infor-
mation from the contractor relating to
contract administration functions, the
prospective visitor shall identify the
information in sufficient detail so as to
permit the CAO, after consultation
with the contractor and the cognizant
audit office, to determine whether such
information, adequate to fulfill the re-
quirement, has recently been reviewed
by or is available within the Govern-
ment. If so, the CAO will discourage
the visit and refer the prospective vis-
itor to the Government office where
such information is located. Where the
office is the CAO, such information will
be immediately forwarded or otherwise
made available to the requestor.

(c) Visitors shall fully inform the
CAO of any agreements reached with
the contractor or other results of the
visit that may affect the CAO.

[48 FR 42370, Sept. 19, 1983, as amended at 53
FR 662, Jan. 11, 1988; 53 FR 17859, May 18,
1988]

42.403 Evaluation of contract adminis-
tration offices.

Onsite inspections or evaluations of
the performance of the assigned func-
tions of a contract administration of-
fice shall be accomplished only by or
under the direction of the agency of
which that office is a part.

Subpart 42.5—Postaward
Orientation

42.500 Scope of subpart.
This subpart prescribes policies and

procedures for the postaward orienta-
tion of contractors and subcontractors
through (a) a conference or (b) a letter
or other form of written communica-
tion.
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42.501 General.
(a) A postaward orientation aids both

Government and contractor personnel
to (l) achieve a clear and mutual under-
standing of all contract requirements
and (2) identify and resolve potential
problems. However, it is not a sub-
stitute for the contractor’s fully under-
standing the work requirements at the
time offers are submitted, nor is it to
be used to alter the final agreement ar-
rived at in any negotiations leading to
contract award.

(b) Postaward orientation is encour-
aged to assist small business, small dis-
advantaged and women-owned small
business concerns (see part 19).

(c) While cognizant Government or
contractor personnel may request the
contracting officer to arrange for ori-
entation, it is up to the contracting of-
ficer to decide whether a postaward
orientation in any form is necessary.

(d) Maximum benefits will be realized
when orientation is conducted prompt-
ly after award.

[48 FR 42370, Sept. 19, 1983, as amended at 60
FR 48264, Sept. 18, 1995]

42.502 Selecting contracts for
postaward orientation.

When deciding whether postaward
orientation is necessary and, if so,
what form it shall take, the con-
tracting officer shall consider, as a
minimum, the—

(a) Nature and extent of the preaward
survey and any other prior discussions
with the contractor;

(b) Type, value, and complexity of
the contract;

(c) Complexity and acquisition his-
tory of the product or service;

(d) Requirements for spare parts and
related equipment;

(e) Urgency of the delivery schedule
and relationship of the product or serv-
ice to critical programs;

(f) Length of the planned production
cycle;

(g) Extent of subcontracting;
(h) Contractor’s performance history

and experience with the product or
service;

(i) Contractor’s status, if any, as a
small business, small disadvantaged or
women-owned small business concern;

(j) Contractor’s performance history
with small, small disadvantaged and

women-owned small business subcon-
tracting programs;

(k) Safety precautions required for
hazardous materials or operations; and

(l) Complex financing arrangements,
such as progress payments, advance
payments, or guaranteed loans.

[48 FR 42370, Sept. 19, 1983, as amended at 60
FR 48264, Sept. 18, 1995]

42.503 Postaward conferences.

42.503–1 Postaward conference ar-
rangements.

(a) The contracting officer who de-
cides that a conference is needed is re-
sponsible for—

(1) Establishing the time and place of
the conference;

(2) Preparing the agenda, when nec-
essary;

(3) Notifying appropriate Govern-
ment representatives (e.g., contracting/
contract administration office) and the
contractor;

(4) Designating or acting as the
chairperson;

(5) Conducting a preliminary meeting
of Government personnel; and

(6) Preparing a summary report of
the conference.

(b) When the contracting office initi-
ates a conference, the arrangements
may be made by that office or, at its
request, by the contract administra-
tion office.

42.503–2 Postaward conference proce-
dure.

The chairperson of the conference
shall conduct the meeting. Unless a
contract change is contemplated, the
chairperson shall emphasize that it is
not the purpose of the meeting to
change the contract. The contracting
officer may make commitments or give
directions within the scope of the con-
tracting officer’s authority and shall
put in writing and sign any commit-
ment or direction, whether or not it
changes the contract. Any change to
the contract that results from the
postaward conference shall be made
only by a contract modification (see
43.101) referencing the applicable terms
of the contract. Participants without
authority to bind the Government
shall not take action that in any way
alters the contract. The chairperson
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shall include in the summary report
(see 42.503–3 below) all information and
guidance provided to the contractor.

42.503–3 Postaward conference report.

The chairperson shall prepare and
sign a report of the postaward con-
ference. The report shall cover all
items discussed, including areas requir-
ing resolution, controversial matters,
the names of the participants assigned
responsibility for further actions, and
the due dates for the actions. The
chairperson shall furnish copies of the
report to the contracting office, the
contract administration office, the
contractor, and others who require the
information.

42.504 Postaward letters.

In some circumstances, a letter or
other written form of communication
to the contractor may be adequate
postaward orientation (in lieu of a con-
ference). The letter should identify the
Government representative responsible
for administering the contract and cite
any unusual or significant contract re-
quirements. The rules on changes to
the contract in 42.503–2 also apply here.

42.505 Postaward subcontractor con-
ferences.

(a) The prime contractor is generally
responsible for conducting postaward
conferences with subcontractors. How-
ever, the prime contractor may invite
Government representatives to a con-
ference with subcontractors, or the
Government may request that the
prime contractor initiate a conference
with subcontractors. The prime con-
tractor should ensure that representa-
tives from involved contract adminis-
tration offices are invited.

(b) Government representatives (1)
must recognize the lack of privity of
contract between the Government and
subcontractors, (2) shall not take ac-
tion that is inconsistent with or alters
subcontracts, and (3) shall ensure that
any changes in direction or commit-
ment affecting the prime contract or
contractor resulting from a subcon-
tractor conference are made by written
direction of the contracting officer to
the prime contractor in the same man-
ner as described in 42.503–2.

Subpart 42.6—Corporate
Administrative Contracting Officer
42.601 General.

Contractors with more than one
operational location (e.g., division,
plant, or subsidiary) often have cor-
porate-wide policies, procedures, and
activities requiring Government review
and approval and affecting the work of
more than one administrative con-
tracting officer (ACO). In these cir-
cumstances, effective and consistent
contract administration may require
the assignment of a corporate adminis-
trative contracting officer (CACO) to
deal with corporate management and
to perform selected contract adminis-
tration functions on a corporate-wide
basis.

42.602 Assignment and location.
(a) A CACO may be assigned only

when (1) the contractor has at least
two locations with resident ACO’s or
(2) the need for a CACO is approved by
the agency head or designee (for this
purpose, a nonresident ACO will be
considered as resident if at least 75 per-
cent of the ACO’s effort is devoted to a
single contractor). One of the resident
ACO’s may be designated to perform
the CACO functions, or a full-time
CACO may be assigned. In determining
the location of the CACO, the respon-
sible agency shall take into account
such factors as the location(s) of the
corporate records, corporate office,
major plant, cognizant government
auditor, and overall cost effectiveness.

(b) A decision to initiate or dis-
continue a CACO assignment should be
based on such factors as (1) the benefits
of coordination and liaison at the cor-
porate level, (2) the volume of Govern-
ment sales, (3) the degree of control ex-
ercised by the contractor’s corporate
office over Government-oriented lower-
tier operating elements, and (4) the im-
pact of corporate policies and proce-
dures on those elements.

(c) Responsibility for assigning a
CACO shall be determined as follows:

(1) When all locations of a corporate
entity are under the contract adminis-
tration cognizance of a single agency,
that agency is responsible.

(2) When the locations are under the
contract administration cognizance of
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