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(f) Submit reports on a timely basis 
that are requested by the Secretary. 

(Approved by the Office of Management and 
Budget under control number 1840–0564) 

(Authority: 20 U.S.C. 1065 and 1232f) 

[49 FR 28521, July 12, 1984, as amended at 52 
FR 11258, Apr. 8, 1987; 53 FR 49146, Dec. 6, 
1988; 58 FR 11164, Feb. 23, 1993]

§ 628.48 What happens if a grantee 
fails to administer the endowment 
challenge grant in accordance with 
applicable regulations? 

(a) The Secretary may, after giving 
the grantee notice and an opportunity 
for a hearing, terminate an endowment 
challenge grant if the grantee— 

(1) Withdraws or spends any part of 
the endowment fund corpus in viola-
tion of § 628.44(a)(1); 

(2) Spends any portion of the endow-
ment fund income not permitted to be 
spent in § 628.45; 

(3) Fails to invest the endowment 
fund in accordance with the invest-
ment standards set forth in § 628.43; or 

(4) Fails to meet the requirements in 
§ 628.41. 

(b) If the Secretary terminates a 
grant under paragraph (a) of this sec-
tion, the grantee must return to the 
Secretary an amount equal to the sum 
of the original endowment challenge 
grant or grants plus the income earned 
on that sum. 

(Authority: 20 U.S.C. 1065) 

[49 FR 28521, July 21, 1984, as amended at 52 
FR 11258, Apr. 8, 1987; 52 FR 36375, Sept. 28, 
1987]

PART 636—URBAN COMMUNITY 
SERVICE PROGRAM

Subpart A—General

Sec.
636.1 What is the Urban Community Service 

Program? 
636.2 Who is eligible for a grant? 
636.3 What activities may the Secretary 

support? 
636.4 What is the duration of an Urban Com-

munity Service Program grant? 
636.5 What are the matching contribution 

and planning consortium requirements? 
636.6 What regulations apply? 
636.7 What definitions apply?

Subpart B—How Does One Apply for an 
Award?

636.10 What must an application include? 
636.11 How does an applicant request a 

waiver of the planning consortium re-
quirement?

Subpart C—How Does the Secretary Make 
an Award?

636.20 How does the Secretary evaluate an 
application? 

636.21 What selection criteria does the Sec-
retary use to evaluate an application? 

636.22 What additional factors does the Sec-
retary consider? 

636.23 What priorities does the Secretary es-
tablish?

Subpart D—How Does the Secretary Des-
ignate Urban Grant Institutions and Es-
tablish an Urban Grant Institutions Net-
work?

636.30 How does the Secretary designate 
urban grant institutions? 

636.31 How does the Secretary establish a 
network of urban grant institutions?

AUTHORITY: 20 U.S.C. 1136–1136h, unless oth-
erwise noted.

SOURCE: 58 FR 42663, Aug. 11, 1993, unless 
otherwise noted.

Subpart A—General

§ 636.1 What is the Urban Community 
Service Program? 

The Urban Community Service Pro-
gram provides grants to urban aca-
demic institutions to work with pri-
vate and civic organizations to devise 
and implement solutions to pressing 
and severe problems in their urban 
communities. 

(Authority: 20 U.S.C. 1136, 1136a)

§ 636.2 Who is eligible for a grant? 

The following institutions are eligi-
ble for grants under the Urban Commu-
nity Service Program: 

(a) A nonprofit municipal university, 
established by the governing body of 
the city in which it is located and oper-
ating as of July 23, 1992. 

(b) An institution of higher education 
or a consortium of institutions with at 
least one member that satisfies all of 
the following requirements: 

(1) Is located in an urban area. 
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(2) Draws a substantial portion of its 
undergraduate students from the urban 
area in which it is located or from con-
tiguous areas. 

(3) Carries out programs to make 
postsecondary educational opportuni-
ties more accessible to residents of the 
urban area or contiguous areas. 

(4) Has the present capacity to pro-
vide resources responsive to the needs 
and priorities of the urban area and 
contiguous areas. 

(5) Offers a range of professional, 
technical, or graduate programs suffi-
cient to sustain the capacity of the in-
stitution to provide these resources. 

(6) Has demonstrated and sustained a 
sense of responsibility to the urban 
area and contiguous areas and the peo-
ple in those areas. 

(Authority: 20 U.S.C. 1136g)

§ 636.3 What activities may the Sec-
retary support? 

(a) The Secretary awards grants 
under this program for the following 
activities: 

(1) Planning. 
(2) Applied research. 
(3) Training. 
(4) Resource exchanges or technology 

transfers. 
(5) Delivery of services. 
(6) Other activities to design and im-

plement programs to assist urban com-
munities to meet and address their 
pressing and severe problems. 

(b) Examples of pressing and severe 
urban problems that applications may 
address include concerns such as the 
following: 

(1) Work force preparation. 
(2) Urban poverty and the alleviation 

of poverty. 
(3) Health care, including delivery 

and access. 
(4) Underperforming school systems 

and students. 
(5) Problems faced by the elderly and 

individuals with disabilities in urban 
settings. 

(6) Problems faced by families and 
children. 

(7) Campus and community crime 
prevention, including enhanced secu-
rity and safety awareness measures as 
well as coordinated programs address-
ing the root causes of crime. 

(8) Urban housing. 

(9) Urban infrastructure. 
(10) Economic development. 
(11) Urban environmental concerns. 
(12) Other problem areas that partici-

pants of the planning consortium agree 
are of high priority in the urban area 
in which their institutions are located. 

(13) Problems faced by individuals 
with disabilities regarding accessi-
bility to institutions of higher edu-
cation and other public and private 
community facilities. 

(14) Lessening of existing attitudinal 
barriers that prevent full inclusion of 
individuals with disabilities within 
their community. 

(Authority: 20 U.S.C. 1136c)

§ 636.4 What is the duration of an 
Urban Community Service Program 
grant? 

The duration of an Urban Commu-
nity Service Program grant is a max-
imum of five annual budget periods. 

(Authority: 20 U.S.C. 1136d)

§ 636.5 What are the matching con-
tribution and planning consortium 
requirements? 

(a) The applicant and the local gov-
ernments associated with its applica-
tion shall contribute to the conduct of 
the project supported by the grant an 
amount, in cash or in-kind, from non-
Federal funds equal to at least one-
fourth of the amount of the grant. 

(b) The applicant shall develop and 
include in its application a plan agreed 
to by the members of a planning con-
sortium. 

(Authority: 20 U.S.C. 1136b, 1136e)

§ 636.6 What regulations apply? 
The following regulations apply to 

the Urban Community Service Pro-
gram: 

(a) The Education Department Gen-
eral Administrative Regulations 
(EDGAR) as follows: 

(1) 34 CFR part 74 (Administration of 
Grants to Institutions of Higher Edu-
cation, Hospitals, and Nonprofit Orga-
nizations). 

(2) 34 CFR part 75 (Direct Grant Pro-
grams). 

(3) 34 CFR part 77 (Definitions that 
Apply to Department Regulations). 
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(4) 34 CFR part 79 (Intergovernmental 
Review of Department of Education 
Programs and Activities). 

(5) 34 CFR part 80 (Uniform Adminis-
trative Requirements for Grants and 
Cooperative Agreements to State and 
Local Governments). 

(6) 34 CFR part 82 (New Restrictions 
on Lobbying). 

(7) 34 CFR part 85 (Governmentwide 
Debarment and Suspension (Non-
procurement) and Governmentwide Re-
quirements for Drug-Free Workplace 
(Grants)). 

(8) 34 CFR part 86 (Drug-Free Schools 
and Campuses). 

(b) The regulations in this part 636. 

(Authority: 20 U.S.C. 1136, 1136a)

§ 636.7 What definitions apply? 
(a) Definitions in EDGAR. The fol-

lowing terms used in this part are de-
fined in 34 CFR 77.1:

Applicant 
Application 
Award 
Budget period 
Department 

EDGAR 
Grant 
Project 
Project period 
Secretary

(b) Other definitions. The following 
definitions also apply to this part: 

Contiguous areas means counties or 
independent cities sharing a part of a 
border with the metropolitan area 
within which an urban academic insti-
tution is located. 

Consortium of institutions of higher 
education means two or more institu-
tions of higher education that have en-
tered into a cooperative arrangement 
for the purpose of carrying out com-
mon objectives. 

Consortium of institutions of higher 
education means two or more institu-
tions of higher education that have en-
tered into a cooperative arrangement 
for the purpose of carrying out com-
mon objectives. 

HEA means the Higher Education Act 
of 1965, as amended. 

Individuals with disabilities means in-
dividuals who— 

(i) Have physical or mental impair-
ments that substantially limits one or 
more of the major life activities; 

(ii) Have a record of physical or men-
tal impairments; or 

(iii) Are regarded as having physical 
or mental impairments. 

Institution of higher education means 
an institution of higher education as 
defined in section 1201(a) of the HEA. 

Local government means a city, town, 
township, county, or other unit of gen-
eral government organized under State 
laws and given delegated taxing or ex-
penditure authority for providing gov-
ernmental services to local commu-
nities. 

Metropolitan area means a metropoli-
tan area or a consolidated metropoli-
tan area, as designated by the United 
States Office of Management and Budg-
et. 

Nonprofit municipal university means 
an institution of higher education 
that— 

(i) Is chartered or otherwise estab-
lished as a not-for-profit institution by 
the governing body of the city in which 
it is located; and 

(ii) Is accredited by an agency or as-
sociation recognized by the Secretary. 

Planning consortium means the appli-
cant institution and one or more of the 
following: 

(i) A community college. 
(ii) An urban school system. 
(iii) A local government. 
(iv) A business or other employer. 
(v) A nonprofit institution. 
Substantial portion of its undergraduate 

students means 40 percent or more of 
the enrolled undergraduate student 
population. 

Urban area means— 
(i) A metropolitan area having a pop-

ulation of not less than 350,000; 
(ii) Two contiguous metropolitan 

areas having a combined total popu-
lation of not less than 350,000; 

(iii) In any State that does not have 
a metropolitan area having a popu-
lation of not less than 350,000, the one 
urban area designated by the entity of 
the State having an agreement under 
the HEA to make a designation; or 

(iv) If a State entity does not have an 
agreement under the HEA to make a 
designation, the one urban area des-
ignated by the Secretary. 

Urban infrastructure means the under-
lying mechanical or technological net-
works for providing goods and services, 
such as transportation systems (includ-
ing mass transit), water and sewage 
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systems, and communication systems 
(including telecommunications). 

(Authority: 20 U.S.C. 1136a-1136g)

Subpart B—How Does One Apply 
for an Award?

§ 636.10 What must an application in-
clude? 

An application must include the fol-
lowing: 

(a) A description of the activities for 
which the grant is sought. 

(b) The plan agreed to by each of the 
members of the planning consortium. 

(c) An assurance that the applicant 
and the local governments associated 
with the application will contribute to 
the conduct of the project supported by 
the grant an amount, in cash or in-
kind, from non-Federal funds equal to 
at least one-fourth of the amount of 
the grant. 

(Authority: 20 U.S.C. 1136b)

§ 636.11 How does an applicant re-
quest a waiver of the planning con-
sortium requirement? 

(a) An applicant may request that 
the Secretary waive the requirement 
for a planning consortium by submit-
ting as part of the application a re-
quest that includes the following: 

(1) The reasons why the applicant 
seeks the waiver. 

(2) Detailed information evidencing 
the applicant’s integrated and coordi-
nated plan to work with private and 
civic organizations to meet the press-
ing and severe problems of the urban 
community. 

(b) The Secretary may grant the re-
quest for a waiver if the Secretary 
finds that— 

(1) The applicant has shown an inte-
grated and coordinated plan to meet 
the purposes of the Urban Community 
Service Program; and 

(2) A planning consortium would not 
substantially improve the applicant’s 
proposed project. 

(Authority: 20 U.S.C. 1136b)

Subpart C—How Does the 
Secretary Make an Award?

§ 636.20 How does the Secretary evalu-
ate an application? 

(a) The Secretary evaluates an appli-
cation on the basis of the selection cri-
teria in § 636.21. 

(b) The Secretary awards up to 100 
points for these selection criteria. 

(c) The maximum possible score for 
each criterion is indicated in paren-
theses. 

(Authority: 20 U.S.C. 1136b)

§ 636.21 What selection criteria does 
the Secretary use to evaluate an ap-
plication? 

The Secretary uses the following cri-
teria to evaluate an application under 
this part: 

(a) Determination of need for the 
project. (10 points). The Secretary re-
views each application to assess the ef-
fectiveness of the procedures used by 
the applicant in determining need for 
the project, including consideration 
of— 

(1) The process used to ensure that 
the pressing and severe problems that 
are identified are in fact high priority 
problems for the urban area; 

(2) The priority relationship of the 
problems addressed by the project to 
other pressing and severe problems 
identified for the urban area; 

(3) The extent to which the problems 
addressed by the project represent 
pressing and severe problems in urban 
areas nationally; 

(4) The process by which project par-
ticipants review and comment on pro-
posed project goals, objectives, and 
strategies; and 

(5) The specific benefits to be gained 
by meeting the identified problems. 

(b) Quality of the applicant’s organiza-
tion for operation. (20 points). The Sec-
retary reviews each application to de-
termine the quality of the organization 
for operation, including consideration 
of how the application describes the 
following: 

(1) The cooperative arrangement be-
tween the applicant and any of the fol-
lowing that are appropriate for the 
conduct of the proposed project: 

(i) Agencies of local government. 
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(ii) Public and private elementary 
and secondary schools. 

(iii) Business organizations. 
(iv) Labor organizations. 
(v) Community service and advocacy 

organizations. 
(vi) Community colleges. 
(2)(i) Any previous working relation-

ships between the applicant and the en-
tities listed in paragraph (b)(1) of this 
section; and 

(ii) The outcomes of those relation-
ships. 

(3) The agreement among project par-
ticipants to commit their own re-
sources in carrying out proposed 
project goals, objectives, and strate-
gies. 

(c) Quality of project objectives. (10 
points). The Secretary reviews each ap-
plication to determine the extent to 
which the objectives for each project 
component activity meet the purposes 
of the program, are realistic, and are 
defined in terms of measurable results. 

(d) Quality of implementation strategy. 
(20 points). The Secretary reviews each 
application to determine the extent to 
which— 

(1) The implementation strategy for 
each key project component activity 
is— 

(i) Comprehensive; 
(ii) Based on a sound rationale; and 
(iii) Is a cost-effective approach for 

accomplishing project goals and objec-
tives; and 

(2) The described timetable for each 
project component and for the overall 
project is realistic. 

(e) Quality of evaluation plan. (15 
points). The Secretary reviews each ap-
plication to determine the quality of 
the evaluation plan for the project, in-
cluding the extent to which the appli-
cant’s methods of evaluation— 

(1) Relate to the objectives of the 
project; 

(2) Describe both process and product 
evaluation measures for each project 
component activity and outcome; 

(3) Describe data collection proce-
dures, instruments, and schedules for 
effective data collection; 

(4) Describe how the data will be ana-
lyzed and reported so that adjustments 
and improvements can be made on a 

regular basis while the project is in op-
eration; 

(5) Describe a time-line chart that re-
lates key evaluation processes and 
benchmarks to other project compo-
nent processes and benchmarks; and 

(6) Establish the potential for effec-
tively disseminating project informa-
tion that can be generalized, rep-
licated, and applied throughout the Na-
tion. 

(f) Quality of key personnel. (10 
points). The Secretary reviews each ap-
plication to determine the qualifica-
tions of key personnel, including infor-
mation that— 

(1) The past work experience and 
training of key professional personnel 
are directly related to the stated activ-
ity purposes and objectives; and 

(2) The time commitment of key per-
sonnel is realistic. 

(g) Budget. (5 points). The Secretary 
reviews each application to determine 
whether the project has an adequate 
budget and is cost effective, including 
information that shows that— 

(1) The budget for the project is ade-
quate to support the project activities; 
and 

(2) The costs are necessary and rea-
sonable in relation to the project ob-
jectives and scope. 

(h) Institutional commitment. (10 
points). The Secretary reviews each ap-
plication to determine the extent to 
which the application demonstrates a 
financial commitment on the part of 
the applicant and the local govern-
ments associated with its application, 
including the nature and amount of the 
matching contribution, and other insti-
tutional commitments from the appli-
cant and other entities associated with 
the project, that are likely to assure 
the continuation of project activities 
for a significant time beyond the grant 
project period. 

(Authority: 20 U.S.C. 1136b, 1136e)

§ 636.22 What additional factors does 
the Secretary consider? 

(a) The Secretary awards grants in a 
manner that achieves an equitable geo-
graphic distribution of grants. 
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(b) No institution, individually or as 
a participant in a consortium of insti-
tutions, may receive an Urban Commu-
nity Service Program grant for more 
than five years. 

(Authority: 20 U.S.C. 1136e)

§ 636.23 What priorities does the Sec-
retary establish? 

In awarding grants, the Secretary 
gives an absolute preference to appli-
cants that propose to conduct joint 
projects supported by other local, 
State, and Federal programs. 

(Authority: 20 U.S.C. 1136b)

Subpart D—How Does the Sec-
retary Designate Urban Grant 
Institutions and Establish an 
Urban Grant Institutions Net-
work?

§ 636.30 How does the Secretary des-
ignate urban grant institutions? 

(a) The Secretary identifies and des-
ignates the eligible institutions de-
scribed in § 636.2 as urban grant institu-
tions. 

(b) The Secretary publishes a list of 
urban grant institutions in a notice 
published in the FEDERAL REGISTER.

(Authority: 20 U.S.C. 1136f)

§ 636.31 How does the Secretary estab-
lish a network of urban grant insti-
tutions? 

(a) The Secretary establishes a net-
work of urban grant institutions con-
sisting of the urban grant institutions 
designated in § 636.30. 

(b) The Secretary invites institutions 
in the network of urban grant institu-
tions to disseminate results and other 
information on individual projects that 
can be generalized, replicated, and ap-
plied throughout the Nation. 

(Authority: 20 U.S.C. 1136f)

PART 637—MINORITY SCIENCE 
AND ENGINEERING IMPROVE-
MENT PROGRAM

Subpart A—General

Sec.
637.1 What is the Minority Science and En-

gineering Improvement Program 
(MSEIP)? 

637.2 Who is eligible to receive a grant? 
637.3 What regulations apply to the Minor-

ity Science and Engineering Improve-
ment Program? 

637.4 What definitions apply to the Minority 
Science and Engineering Improvement 
Program?

Subpart B—What Kinds of Projects Does the 
Secretary Assist Under This Program?

637.11 What kinds of projects are supported 
by this program? 

637.12 What are institutional projects? 
637.13 What are design projects? 
637.14 What are special projects? 
637.15 What are cooperative projects?

Subpart C—How Does One Apply for a 
Grant?

637.21 Application procedures.

Subpart D—How Does the Secretary Make 
a Grant?

637.31 How does the Secretary evaluate an 
application? 

637.32 What selection criteria does the Sec-
retary use?

Subpart E—What Conditions Must Be Met 
by a Grantee?

637.41 What are the cost restrictions on de-
sign project grants?

AUTHORITY: 20 U.S.C. 1067–1067c, 1067g–
1067k, 1068, 1068b, unless otherwise noted.

SOURCE: 46 FR 51204, Oct. 16, 1981, unless 
otherwise noted.

Subpart A—General

§ 637.1 What is the Minority Science 
and Engineering Improvement Pro-
gram (MSEIP)? 

The Minority Science and Engineer-
ing Improvement Program (MSEIP) is 
designed to effect long-range improve-
ment in science and engineering edu-
cation at predominantly minority in-
stitutions, and to increase the flow of 
underrepresented ethnic minorities, 
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