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entering into any agreement in fur-
therance of such project. For the pur-
poses of this paragraph, ‘‘significant’’ 
means a project anticipated to have a 
notable or conspicuous impact on (i) 
corporate visibility or (ii) the oper-
ating budget (including increases in ex-
pense amounts) or the capital invest-
ment budget. The notification require-
ment of this paragraph governs appli-
cable projects regardless of the level of 
expenditure involved. 

(2) Information regarding any 
project, in advance of entering into any 
agreement in furtherance of such 
project, where the potential liability 
due to termination, breach, or other 
reason would equal or exceed the 
amount specified by resolution for ap-
proval of capital investment projects 
pursuant to section 3.3(e) hereof. 

[59 FR 18448, Apr. 18, 1994, as amended 62 FR 
18519, Apr. 16, 1997]

§ 3.8 Information furnished to Board—
special reports. 

To insure that the Board receives sig-
nificant information of developments 
meriting its attention, postal manage-
ment shall bring to the Board’s atten-
tion the following matters: 

(a) Major developments in personnel 
areas, including but not limited to 
equal employment opportunity, career 
development and training, and grade 
and salary structures. 

(b) Major litigation activities. Postal 
management shall also notify the 
Board in a timely manner whenever it 
proposes to seek review by any United 
States Court of Appeals of an adverse 
judicial decision. 

(c) Any significant changes proposed 
in the Postal Service’s system of ac-
counts or methods of accounting. 

(d) Matters of special importance, in-
cluding but not limited to important 
research and development initiatives, 
major changes in Postal Service orga-
nization or structure, major law en-
forcement activities, and other matters 
having a significant impact upon the 
relationship of the Postal Service with 
its employees, with any major branch 
of Government, or with the general 
public. 

(e) Information concerning any pro-
posed grant of unique or exclusive li-
censes to use Postal Service intellec-

tual properties (other than patents and 
technical data rights), or any proposed 
joint venture involving the use of such 
property. 

(f) Other matters having important 
policy implications.
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§ 4.1 Chairman. 

(a) The Chairman of the Board of 
Governors is elected by the Governors 
from among the members of the Board. 
The Chairman: 

(1) Shall preside at all regular and 
special meetings of the Board, and 
shall set the agenda for such meetings; 

(2) Shall select and appoint the 
Chairman and members of any com-
mittee properly established by the 
Board; 

(3) Serves a term that commences 
upon election and expires at the end of 
the first annual meeting following the 
meeting at which he or she was elected. 

(b) If the Postmaster General is 
elected Chairman of the Board, the 
Governors shall also elect one of their 
number to preside during proceedings 
dealing with matters upon which only 
the Governors may vote.

§ 4.2 Vice Chairman. 

The Vice Chairman is elected by the 
Board from among the members of the 
Board and shall perform the duties and 
exercise the powers of the Chairman 
during the Chairman’s absence or dis-
ability. The Vice Chairman serves a 
term that commences upon election 
and expires at the end of the first an-
nual meeting following the meeting at 
which he or she was elected.
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