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to Members of Congress, State and in-
dustry leaders, officials of foreign gov-
ernments, and private citizens. 

(6) Preparing replies to written in-
quiries and establishing and maintain-
ing a system for the control of written 
inquiries referred by the Office of the 
Secretary or sent directly to the agen-
cy. 

(7) Assisting in the preparation of po-
sition papers regarding APHIS pro-
grams. 

(8) Assisting in the preparation of di-
rectives, procedural manuals, articles 
for publication, and agency correspond-
ence. Coordinating APHIS activities 
within the scope of the Freedom of In-
formation Act and the Privacy Act. 

§ 371.11 Delegations of authority. 

(a) Associate Administrator. The Asso-
ciate Administrator is delegated the 
authority to perform the duties and to 
exercise the functions and powers that 
are now, or that may become, vested in 
the Administrator, including the power 
of redelegation except where prohib-
ited, and including authority reserved 
to the Administrator in § 371.14 of this 
part. The Associate Administrator is 
also authorized to act for the Adminis-
trator in the absence of the Adminis-
trator. 

(b) Deputy Administrators and Direc-
tors. The Deputy Administrators of 
Plant Protection and Quarantine 
(PPQ), Veterinary Services (VS), Wild-
life Services (WS), Marketing and Reg-
ulatory Programs Business Services 
(MRPBS), Animal Care (AC), and Inter-
national Services (IS); the Directors of 
Policy and Program Development 
(PPD) and Legislative and Public Af-
fairs (LPA); and the officers they des-
ignate to act for them, with prior spe-
cific approval of the Administrator, are 
delegated the authority, severally, to 
perform duties and to exercise the 
functions and powers that are now, or 
that may become vested in the Admin-
istrator (including the power of redele-
gation, except where prohibited) except 
authority that is reserved to the Ad-
ministrator. Each Deputy Adminis-
trator or Director shall be responsible 
for the programs and activities in 
APHIS assigned to that Deputy Admin-
istrator or Director. 

§ 371.12 Concurrent authority and re-
sponsibility to the Administrator. 

(a) Delegations that preclude the Ad-
ministrator or each Deputy Administrator 
or Director from exercising powers or 
functions. No delegation or authoriza-
tion in this part shall preclude the Ad-
ministrator or each Deputy Adminis-
trator or Director from exercising any 
of the powers or functions or from per-
forming any of the duties conferred 
upon each, respectively. Any delega-
tion or authorization is subject, at all 
times, to withdrawal or amendment by 
the Administrator, and in their respec-
tive fields, by each Deputy Adminis-
trator or Director. The officers to 
whom authority is delegated in this 
part shall: 

(1) Maintain close working relation-
ships with the officers to whom they 
report. 

(2) Keep them advised with respect to 
major problems and developments. 

(3) Discuss with them proposed ac-
tions involving major policy questions 
or other important considerations or 
questions, including matters involving 
relationships with other Federal agen-
cies, other agencies of the Department, 
other divisions, staffs, or offices of the 
agency, or other governmental, private 
organizations, or groups. 

(b) Prior authorizations and delega-
tions. All prior delegations and redele-
gations of authority relating to any 
function, program, or activity covered 
by the statement of Organization, 
Functions, and Delegations of Author-
ity, shall remain in effect except as 
they are inconsistent with this part or 
are amended or revoked. Nothing in 
this part shall affect the validity of 
any action taken previously under 
prior delegations or redelegations of 
authority or assignments of functions. 

§ 371.13 Reservation of authority. 

The following are reserved to the Ad-
ministrator, or to the individual des-
ignated to act for the Administrator: 

(a) The initiation, change, or dis-
continuance of major program activi-
ties. 

(b) The issuance of regulations pursu-
ant to law. 

(c) The transfer of functions between 
Deputy Administrators and Directors. 
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