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(b) Directly contacting buyers and 
determining the buyers’ quality speci-
fications, potential transportation 
agreements and any minimum quan-
tity criteria. 

(c) Determining the price that the 
buyer will pay for the recovered cor-
rugated and the willingness of the 
buyer to sign a contract for purchase of 
the paper at a guaranteed minimum 
price. 

§ 246.202–4 Recommended procedures: 
Methods of separation and storage. 

The method selected will depend 
upon such variables as the physical 
layout of the individual generating fa-
cility, the rate at which the corrugated 
accumulates, the storage capacity of 
the facility, and the projected cost-ef-
fectiveness of using the various meth-
ods. All of the following suggested 
modes of separation and storage pre-
suppose that the corrugated boxes will 
be accumulated at a central location in 
the facility after their contents are re-
moved and that the boxes are flat-
tened. 

(a) Balers of various sizes: Cor-
rugated boxes are placed in balers and 
compacted into bales. These bales may 
be stored inside or outside of the facil-
ity. The bales should be protected from 
fire, inclement weather, theft, and van-
dalism. 

(b) Stationary compactors or bulk 
containers: Corrugated boxes are 
placed in a stationary compactor or 
bulk containers outside of the facility. 
The containers should be protected 
from fire, inclement weather, theft and 
vandalism. 

§ 246.202–5 Recommended procedures: 
Transportation. 

Transportation to market may be 
supplied by either the facility, a pri-
vate hauler or the purchaser. In facili-
ties to which goods are delivered from 
a central warehouse, corrugated may 
be backhauled by delivery trucks to 
the central facility and baled there for 
delivery to a user. 

§ 246.202–6 Recommended procedures: 
Cost analysis. 

After potential markets have been 
identified (but prior to initiation of 
formal bidding), preliminary deter-

minations of various separation meth-
ods, storage and transportation costs 
have been made, and estimated ton-
nages of both recoverable material and 
residual solid waste have been estab-
lished, an analysis should be conducted 
which compares the costs of the 
present waste collection and disposal 
system with the proposed segregated 
systems. At a minimum, the study 
should include all capital, operating 
and overhead costs and take into ac-
count credits for revenue from paper 
sales and savings from diverting recy-
cled materials from disposal. Potential 
costs to upgrade collection and dis-
posal practices to comply with EPA’s 
Guidelines for the Storage and Collec-
tion of Residential, Commercial and 
Institutional Solid Wastes (40 CFR part 
243) and Thermal Processing and Land 
Disposal Guidelines (40 CFR parts 240 
and 241) should be included in the anal-
ysis. This cost analysis should enable 
the facility to determine the most cost 
effective method of implementing 
these guidelines. 

§ 246.202–7 Recommended procedures: 
Establishment of purchase contract. 

Formal bids should be requested for 
purchase of the recovered materials, 
such bids being solicited in con-
formance with bidding procedures es-
tablished for the responsible agency. 
Contracts should include the buyer’s 
quality specifications, transportation 
agreements, a guarantee that the ma-
terial will be accepted for one year or 
more and a guaranteed minimum pur-
chase price. 

§ 246.203 Reevaluation. 
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