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OCS. Facilities also include DOI regu-
lated pipelines. You must document
and maintain current analyses for each
operation covered by this section for
the life of the operation at the facility.
The analyses must be updated when an
internal audit is conducted to ensure
that it is consistent with the current
operations on your facility. Hazards
analysis requirements for simple and
nearly identical facilities, such as well
jackets and single well caissons, may
be fulfilled by performing a single haz-
ards analysis which you can apply to
all such facilities after you verify that
any site specific deviations are ad-
dressed in each of the elements of your
SEMS program.

(a) Hazards Analysis (facility level).
For a hazards analysis (facility level),
you must perform an initial hazards
analysis on each facility on or before
November 15, 2011. The hazards anal-
ysis must be appropriate to the com-
plexity of the operation and must iden-
tify, evaluate, and manage the hazards
involved in the operation.

(1) The hazards analysis must address
the following:

(i) Hazards of the operation;

(ii) Previous incidents related to the
operation you are evaluating, including
any incident in which you were issued
an Incident of Noncompliance or a civil
or criminal penalty;

(iii) Control technology applicable to
the operation your hazards analysis is
evaluating; and

(iv) A qualitative evaluation of the
possible safety and health effects on
employees, and potential impacts to
the human and marine environments,
which may result if the control tech-
nology fails.

(2) The hazards analysis must be per-
formed by a person(s) with experience
in the operations being evaluated.
These individuals also need to be expe-
rienced in the hazards analysis meth-
odologies being employed.

(3) You should assure that the rec-
ommendations in the hazards analysis
are resolved and that the resolution is
documented.

(b) Job Safety Analysis (JSA). You
must develop and implement a JSA for
OCS activities identified or discussed
in your SEMS program.
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(1) You must keep a copy of the most
recent JSA (operations/task level) at
the job site and it must be readily ac-
cessible to employees.

(2) Your JSA must identify, analyze,
and record:

(i) The steps involved in performing a
specific job;

(ii) the existing or potential safety
and health hazards associated with
each step; and

(iii) the recommended action(s)/pro-
cedure(s) that will eliminate or reduce
these hazards and the risk of a work-
place injury or illness.

(3) The supervisor of the person in
charge of the task must approve the
JSA prior to the commencement of the
work.

§250.1912 What criteria for manage-
ment of change must my SEMS pro-
gram meet?

(a) You must develop and implement
written management of change proce-
dures for modifications associated with
the following:

(1) Equipment,

(2) Operating procedures,

(3) Personnel changes (including con-
tractors),

(4) Materials, and

(5) Operating conditions.

(b) Management of change procedures
do not apply to situations involving re-
placement in kind (such as, replace-
ment of one component by another
component with the same performance
capabilities).

(c) You must review all changes prior
to their implementation.

(d) The following items must be in-
cluded in your management of change
procedures:

(1) The technical basis for the
change;

(2) Impact of the change on safety,
health, and the coastal and marine en-
vironments;

(3) Necessary time period to imple-
ment the change; and

(4) Management approval procedures
for the change.

(e) Employees, including contractors
whose job tasks will be affected by a
change in the operation, must be in-
formed of, and trained in, the change
prior to startup of the process or af-
fected part of the operation; and
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(f) If a management of change results
in a change in the operating procedures
of your SEMS program, such changes
must be documented and dated.

§250.1913 What criteria for operating
procedures must my SEMS program
meet?

(a) You must develop and implement
written operating procedures that pro-
vide instructions for conducting safe
and environmentally sound activities
involved in each operation addressed in
your SEMS program. These procedures
must include the job title and report-
ing relationship of the person or per-
sons responsible for each of the facili-
ty’s operating areas and address the
following:

(1) Initial startup;

(2) Normal operations;

(3) All emergency operations (includ-
ing but not limited to medical evacu-
ations, weather-related evacuations
and emergency shutdown operations);

(4) Normal shutdown;

(5) Startup following a turnaround,
or after an emergency shutdown;

(6) Bypassing and flagging out-of-
service equipment;

(7) Safety and environmental con-
sequences of deviating from your
equipment operating limits and steps
required to correct or avoid this devi-
ation;

(8) Properties of, and hazards pre-
sented by, the chemicals used in the
operations;

(9) Precautions you will take to pre-
vent the exposure of chemicals used in
your operations to personnel and the
environment. The precautions must in-
clude control technology, personal pro-
tective equipment, and measures to be
taken if physical contact or airborne
exposure occurs;

(10) Raw materials used in your oper-
ations and the quality control proce-
dures you used in purchasing these raw
materials;

(11) Control of hazardous chemical in-
ventory; and

(12) Impacts to the human and ma-
rine environment identified through
your hazards analysis.

(b) Operating procedures must be ac-
cessible to all employees involved in
the operations.
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(c) Operating procedures must be re-
viewed at the conclusion of specified
periods and as often as necessary to as-
sure they reflect current and actual op-
erating practices, including any
changes made to your operations.

(d) You must develop and implement
safe and environmentally sound work
practices for identified hazards during
operations and the degree of hazard
presented.

(e) Review of and changes to the pro-
cedures must be documented and com-
municated to responsible personnel.

§250.1914 What criteria must be docu-
mented in my SEMS program for
safe work practices and contractor
selection?

Your SEMS program must establish
and implement safe work practices de-
signed to minimize the risks associated
with operating, maintenance, and
modification activities and the han-
dling of materials and substances that
could affect safety or the environment.
Your SEMS program must also docu-
ment contractor selection criteria.
When selecting a contractor, you must
obtain and evaluate information re-
garding the contractor’s safety and en-
vironmental performance. Operators
must ensure that contractors have
their own written safe work practices.
Contractors may adopt appropriate
sections of the operator’s SEMS pro-
gram. Operator and contractor must
document their agreement on appro-
priate contractor safety and environ-
mental policies and practices before
the contractor begins work at the oper-
ator’s facilities.

(a) A contractor is anyone per-
forming work for the lessee. However,
these requirements do not apply to
contractors providing domestic serv-
ices to the lessee or other contractors.
Domestic services include janitorial
work, food and beverage service, laun-
dry service, housekeeping, and similar
activities.

(b) You must document that your
contracted employees are knowledge-
able and experienced in the work prac-
tices necessary to perform their job in
a safe and environmentally sound man-
ner. Documentation of each contracted
employee’s expertise to perform his/her
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