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staff; the specific plans for financial
management, student records manage-
ment, and personnel management; and,
where appropriate, its plan for coordi-
nation with other programs for dis-
advantaged students.

(d) Institutional  commitment (16
points). The Secretary evaluates the
institutional commitment to the pro-
posed project on the basis of the extent
to which the applicant has—

(1) (6 points) Committed facilities,
equipment, supplies, personnel, and
other resources to supplement the
grant and enhance project services;

(2) (6 points) Established administra-
tive and academic policies that en-
hance participants’ retention at the in-
stitution and improve their chances of
graduating from the institution;

(3) (2 points) Demonstrated a com-
mitment to minimize the dependence
on student loans in developing finan-
cial aid packages for project partici-
pants by committing institutional re-
sources to the extent possible; and

(4) (2 points) Assured the full co-
operation and support of the Admis-
sions, Student Aid, Registrar and data
collection and analysis components of
the institution.

(e) Quality of personnel (9 points). To
determine the quality of personnel the
applicant plans to use, the Secretary
looks for information that shows—

(1) (3 points) The qualifications re-
quired of the project director, includ-
ing formal education and training in
fields related to the objectives of the
project, and experience in designing,
managing, or implementing Student
Support Services or similar projects;

(2) (3 points) The qualifications re-
quired of other personnel to be used in
the project, including formal edu-
cation, training, and work experience
in fields related to the objectives of the
project; and

(3) (83 points) The quality of the appli-
cant’s plan for employing personnel
who have succeeded in overcoming bar-
riers similar to those confronting the
project’s target population.

(f) Budget (5 points). The Secretary
evaluates the extent to which the
project budget is reasonable, cost-effec-
tive, and adequate to support the
project.
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(g) Evaluation plan (8 points). The
Secretary evaluates the quality of the
evaluation plan for the project on the
basis of the extent to which—

(1) The applicant’s methods for eval-
uation—

(i) (2 points) Are appropriate to the
project and include both quantitative
and qualitative evaluation measures;
and

(ii) (2 points) Examine in specific and
measurable ways, using appropriate
baseline data, the success of the
project in improving academic achieve-
ment, retention and graduation of
project participants; and

(2) (4 points) The applicant intends to
use the results of an evaluation to
make programmatic changes based
upon the results of project evaluation.

(Approved by the Office of Management and
Budget under control number 1840-NEW5)

(Authority: 20 U.S.C. 1070a-14)

[61 FR 385637, July 24, 1996, as amended at 75
FR 65791, Oct. 26, 2010]

§646.22 How does the Secretary evalu-
ate prior experience?

(a) In the case of an application de-
scribed in §646.20(a)(2)(i), the Sec-
retary—

(1) Evaluates the applicant’s perform-
ance under its expiring Student Sup-
port Services project;

(2) Uses the approved project objec-
tives for the applicant’s expiring Stu-
dent Support Services grant and the in-
formation the applicant submitted in
its annual performance reports (APRs)
to determine the number of prior PE
points; and

(3) May adjust a calculated PE score
or decide not to award PE points if
other information such as audit re-
ports, site visit reports, and project
evaluation reports indicates the APR
data used to calculate PE points are in-
correct.

(b) The Secretary does not award PE
points for a given year to an applicant
that does not serve at least 90 percent
of the approved number of participants.
For purposes of this section, the ap-
proved number of participants is the
total number of participants the
project would serve as agreed upon by
the grantee and the Secretary.
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(c) The Secretary does not award PE
points for the criterion specified in
paragraph (e)(1) of this section (Num-
ber of participants) if the applicant did
not serve at least the approved number
of participants.

(d) The Secretary uses the approved
number of participants, or the actual
number of participants served in a
given year if greater than the approved
number of participants, as the denomi-
nator for calculating whether the ap-
plicant has met its approved objectives
related to paragraph (e)(2) of this sec-
tion (Postsecondary retention) and
paragraph (e)(3) of this section (Good
academic standing).

(e) For purposes of the PE evaluation
of grants awarded after January 1, 2009,
the Secretary evaluates the applicant’s
PE on the basis of the following out-
come criteria:

(1) (3 points) Number of participants.
Whether the applicant provided serv-
ices to no less than the approved num-
ber of participants.

(2) (4 points) Postsecondary retention.
Whether the applicant met or exceeded
its objective regarding the participants
served during the project year who con-
tinue to be enrolled in a program of
postsecondary education from one aca-
demic year to the beginning of the next
academic year or who complete a pro-
gram of postsecondary education at the
grantee institution during the aca-
demic year or transfer from a two-year
institution to a four-year institution
during the academic year.

(3) (4 points) Good academic standing.
Whether the applicant met or exceeded
its objective regarding the participants
served during the project year who are
in good academic standing at the
grantee institution.

(4) (4 points) Degree completion (for an
applicant institution of higher education
offering primarily a baccalaureate or
higher degree). Whether the applicant
met or exceeded its objective regarding
the current and prior participants re-
ceiving a baccalaureate degree at the
grantee institution within the specified
number of years.

(5) Degree completion and transfer (for
an applicant institution of higher edu-
cation offering primarily an associate de-
gree). Whether the applicant met or ex-
ceeded its objectives regarding the cur-

§646.24

rent and prior participants at the
grantee institution who—

(i) (2 points) Complete a degree or
certificate within the number of years
specified in the approved objective; and

(ii) (2 points) Transfer within the
number of years specified in the ap-
proved objective to institutions of
higher education that offer bacca-
laureate degrees.

(Approved by the Office of Management and
Budget under control number 1840-NEW10)

(Authority: 20 U.S.C. 1070a-11; 1070a-14)
[75 FR 65792, Oct. 26, 2010]

§646.23 How does the Secretary set
the amount of a grant?

(a) The Secretary sets the amount of
a grant on the basis of—

(1) 34 CFR 75.232 and 75.233, for new
grants; and

(2) 34 CFR '75.253, for the second and
subsequent years of a project period.

(b) If the circumstances described in
section 402A(b)(3) of the HEA exist, the
Secretary uses the available funds to
set the amount of the grant at the less-
er of—

(1) $200,000; or

(2) The amount requested by the ap-
plicant.

(Authority: 20 U.S.C. 1070a-11)

[61 FR 38537, July 24, 1996, as amended at 75
FR 65792, Oct. 26, 2010]

§646.24 What is the review process for
unsuccessful applicants?

(a) Technical or administrative error for
applications not reviewed. (1) An appli-
cant whose grant application was not
evaluated during the competition may
request that the Secretary review the
application if—

(i) The applicant has met all of the
application submission requirements
included in the FEDERAL REGISTER no-
tice inviting applications and the other
published application materials for the
competition; and

(ii) The applicant provides evidence
demonstrating that the Department or
an agent of the Department made a
technical or administrative error in
the processing of the submitted appli-
cation.

(2) A technical or administrative
error in the processing of an applica-
tion includes—
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