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(ii) Servicing and Special Authorities 
Division. Headed by a division director, 
this division is responsible for the over-
all administration, policy develop-
ment, and servicing of the Community 
Facilities loan and grant programs. 
The division conducts program evalua-
tions, identifies program weaknesses, 
makes recommendations for improve-
ments, and identifies corrective ac-
tions. The division also administers 
and services Nonprofit National Cor-
poration loans and grants. 

[62 FR 67259, Dec. 24, 1997, as amended at 64 
FR 32388, June 17, 1999] 

§§ 2003.19–2003.21 [Reserved] 

§ 2003.22 Functional organization of 
RUS. 

(a) General. The Secretary estab-
lished RUS pursuant to § 232 of the De-
partment of Agriculture Reorganiza-
tion Act of 1994 (7 U.S.C. 6942). 

(b) Office of the Administrator. Accord-
ing to 7 CFR 2.47, the Administrator 
has responsibility for managing and ad-
ministering the programs and support 
functions of RUS to provide financial 
and technical support for rural infra-
structure to include electrification, 
clean drinking water, telecommuni-
cations, and water disposal systems, 
pursuant to the Consolidated Farm and 
Rural Development Act, as amended (7 
U.S.C. 1921 et seq.), and the Rural Elec-
trification Act of 1936, as amended (7 
U.S.C. 901 et seq.). The office develops 
and implements strategic plans con-
cerning the Rural Electrification Act 
of 1936, as amended. The Administrator 
serves as Governor of the Rural Tele-
phone Bank (RTB) with a 13-member 
board of directors, and exercises and 
performs all functions, powers, and du-
ties of the RTB in accordance with 7 
U.S.C. 944. 

(1) Borrower and Program Support 
Services. Borrower and Program Sup-
port Services consist of the three fol-
lowing staffs which are responsible to 
the Administrator for planning and 
carrying out a variety of program and 
administrative services in support of 
all RUS programs, and providing ex-
pert advice and coordination for the 
Administrator: 

(i) Administrative Liaison Staff. Head-
ed by a staff director, this staff advises 

the Administrator on management 
issues and policies relating to human 
resources, EEO, labor-management 
partnership, administrative services, 
travel management, automated infor-
mation systems, and administrative 
budgeting and funds control. 

(ii) Program Accounting Services Divi-
sion. Headed by a division director, this 
division develops and evaluates the ac-
counting systems and procedures of 
Electric, Telecommunications, and 
Water and Wastewater borrowers; 
assures that accounting policies, sys-
tems, and procedures meet regulatory, 
Departmental, General Accounting Of-
fice, OMB, and Treasury Department 
requirements; examines borrowers’ 
records and operations, and reviews ex-
penditures of loans and other funds; de-
velops audit requirements; and ap-
proves Certified Public Accountants to 
perform audits of borrowers. 

(iii) Program and Financial Services 
Staff. Headed by a staff director, this 
staff evaluates the financial conditions 
of troubled borrowers, negotiates set-
tlements of delinquent loans, and 
makes recommendations to program 
Assistant Administrators on ways to 
improve the financial health of bor-
rowers. 

(2) Office of Assistant Administrator— 
Electric Program. Headed by the Assist-
ant Administrator—Electric Program, 
this office is responsible to the Admin-
istrator for directing and coordinating 
the Rural Electrification program of 
RUS nationwide. This office develops, 
maintains, and implements regulations 
and program procedures on processing 
and approving loans and loan-related 
activities for rural electric borrowers. 
The office directs the following three 
divisions: 

(i) Electric Regional Divisions. Headed 
by division directors, these two divi-
sions are responsible for administering 
the Rural Electrification program in 
specific geographic areas and serving 
as the single point of contact for all 
distribution borrowers. The divisions 
provide guidance to borrowers on RUS 
loan policies and procedures, maintain 
oversight of borrower rate actions, and 
make recommendations to the Admin-
istrator on borrower applications for 
RUS financing. The divisions also as-
sure that power plant, distribution, 
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and transmission systems and facilities 
are designed and constructed in accord-
ance with the terms of the loan and 
proper engineering practices and speci-
fications. 

(ii) Power Supply Division. Headed by 
a division director, this division is re-
sponsible for administering the Rural 
Electrification program responsibil-
ities with regard to power supply bor-
rowers nationwide and serves as pri-
mary point of contact between RUS 
and all such borrowers. The division 
develops and maintains a loan proc-
essing program for Rural Electrifica-
tion Act purposes, and develops and ad-
ministers engineering and construction 
policies related to planning, design, 
construction, operation, and mainte-
nance for power supply borrowers. 

(iii) Electric Staff Division. Headed by 
a division director, this division is re-
sponsible for engineering activities re-
lated to the design, construction, and 
technical operations and maintenance 
of power plants; distribution of power; 
and transmission systems and facili-
ties, including load management and 
communications. The division develops 
criteria and techniques for evaluating 
the financing and performance of elec-
tric borrowers and forecasting bor-
rowers’ future power needs; and main-
tains financial expertise on the dis-
tribution and power supply loan pro-
gram, and retail and wholesale rates. 

(3) Office of Assistant Administrator— 
Telecommunications Program. Headed by 
the Assistant Administrator—Tele-
communications Program, this office is 
responsible to the Administrator for di-
recting and coordinating the National 
Rural Telecommunications, Distance 
Learning, and Telemedicine programs 
of RUS. The Assistant Administrator, 
Telecommunications Program, serves 
as Assistant Governor of the RTB and 
is responsible for the day-to-day activi-
ties of the RTB. The office develops, 
maintains, and implements regulations 
and program procedures on the proc-
essing and approval of grants, loans, 
and loan-related activities for all rural 
telecommunications borrowers and 
grant recipients. The office directs the 
following three divisions: 

(i) Telecommunications Standards Divi-
sion. Headed by a division director, this 
division is responsible for engineering 

staff activities related to the design, 
construction, and technical operation 
and maintenance of rural tele-
communications systems and facilities. 
The office develops engineering prac-
tices, policies, and technical data re-
lated to borrowers’ telecommuni-
cations systems; and evaluates the ap-
plication of new communications net-
work technology, including distance 
learning and telemedicine, to rural 
telecommunications systems. 

(ii) Advanced Telecommunications Serv-
ices Staff. Headed by a staff director, 
this staff primarily serves the Assist-
ant Administrator, Telecommuni-
cations Program in the role of the As-
sistant Governor of the RTB. The office 
performs analyses and makes rec-
ommendations to the AAT on issues 
raised by the RTB Governor, Board of 
Directors, or RTB borrowers. This staff 
maintains official records for the RTB 
Board and prepares minutes of RTB 
Board meetings. The staff director 
serves as the Assistant Secretary to 
the RTB. The staff performs the cal-
culations necessary to determine the 
cost of money rate to RTB borrowers 
and recommends and develops 
program- wide procedures for loan and 
grant programs. The office is respon-
sible for the Telecommunications Pro-
gram’s home page on the Internet. 

(iii) Telecommunications Area Offices. 
Headed by area directors, these four of-
fices are responsible for administering 
the Telecommunications, Distance 
Learning, and Telemedicine programs 
for specific geographic areas, and serv-
ing as the single point of contact for 
all program applicants and borrowers 
within their respective areas. The of-
fices provide guidance to applicants 
and borrowers on RUS and RTB loan 
policies and procedures, and make rec-
ommendations to the Administrator on 
applications for loans, guarantees, and 
grants. The offices assure that bor-
rower systems and facilities are de-
signed and constructed in accordance 
with the terms of the loan, acceptable 
engineering practices and specifica-
tions, and acceptable loan security 
standards. 

(4) Office of the Assistant Adminis-
trator—Water and Environmental Pro-
grams. Headed by the Assistant Admin-
istrator, Water and Environmental 
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Programs, this office is responsible to 
the Administrator for directing and co-
ordinating a nationwide Water and 
Waste Disposal Program for RUS as au-
thorized under Section 306 of the Con-
solidated Farm and Rural Development 
Act, as amended (7 U.S.C. 1926). The of-
fice oversees administration of RUS 
policies on making and servicing loans 
and grants for water and waste facili-
ties in rural America, and the develop-
ment of engineering policies, and prac-
tices related to the construction and 
operation of community water and 
waste disposal systems. This office is 
responsible for development and co-
ordination of environmental programs 
with regard to the Water and Waste 
Disposal Program and directs the fol-
lowing two divisions: 

(i) Water Programs Division. Headed by 
the division director, this division is 
responsible for administering the 
Water and Waste Disposal loan and 
grant making and servicing and special 
authorities activities nationwide. This 
office also makes allocation of loan 
and grant funds to field offices and 
manages National Office reserves. 

(ii) Engineering and Environmental 
Staff. Headed by a staff director, this 
staff is responsible for engineering ac-
tivities at all stages of program imple-
mentation, including: review of pre-
liminary engineering plans and speci-
fications, procurement practices, con-
tract awards, construction monitoring, 
and system operation and mainte-
nance. The staff also develops Agency 
engineering practices, policies, and 
technical data related to the construc-
tion and operation of community water 
and waste disposal systems. The staff 
is responsible for coordinating environ-
mental policy and providing technical 
support in areas such as: hazardous 
waste, debarment and suspension, flood 
insurance, drug free workplace require-
ments, and computer program soft-
ware. 

§§ 2003.23–2003.25 [Reserved] 

§ 2003.26 Functional organization of 
RBS. 

(a) General. The Secretary estab-
lished RBS pursuant to section 234 of 
the Department of Agriculture Reorga-
nization Act of 1994 (7 U.S.C. 6944). 

(b) Office of the Administrator. Accord-
ing to 7 CFR 2.48, the Administrator is 
responsible for managing and admin-
istering the programs and support 
functions of RBS to provide assistance 
to disadvantaged communities through 
grants and loans and technical assist-
ance to businesses and communities for 
rural citizens and cooperatives, pursu-
ant to the following authorities: the 
Rural Electrification Act of 1936, as 
amended (7 U.S.C. 940c and 950aa et 
seq.), the Consolidated Farm and Rural 
Development Act (7 U.S.C. 1921 et seq.), 
the Cooperative Marketing Act of 1926 
(7 U.S.C. 451–457), the Agricultural Mar-
keting Act of 1946 (7 U.S.C. 1621–1627), 
and the Food Security Act of 1985 (7 
U.S.C. 1932). These grants, loans, and 
technical assistance improve commu-
nity welfare by enhancing organiza-
tional and management skills, devel-
oping effective economic strategies, 
and expanding markets for a wide 
range of rural products and services. 

(1) Resources Coordination Staff. Head-
ed by the staff director, this staff is re-
sponsible to the Administrator for pre-
paring legislative initiatives and modi-
fications for program enhancement. 
The staff monitors legislative and reg-
ulatory proposals that potentially im-
pact RBS functions. The staff serves as 
liaison on budgetary and financial 
management matters between RBS 
staff and the Office of the Controller, 
and assists the Administrator in pre-
senting and supporting RBS’s budget 
and program plans. The staff also ad-
vises the Administrator and RBS offi-
cials on management issues and poli-
cies related to: human resources, labor 
relations, civil rights, EEO, space, 
equipment, travel, Senior Executive 
Service and Schedule C activities, con-
tracting, automated information sys-
tems, and accounting. The staff pro-
vides analysis and recommendations on 
the effectiveness of administrative and 
management activities, and performs 
liaison functions between RBS and the 
Office of the Deputy Under Secretary 
for O&M on a wide variety of adminis-
trative functions. 

(2) Office of the Deputy Administrator, 
Business Programs. Headed by the Dep-
uty Administrator, Business Programs, 
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