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§§ 3560.75-3560.99

another property in the same location;
or

(2) The MFH has been maintained to
such an extent that it can be expected
to continue providing affordable, de-
cent, safe and sanitary housing for 20
years beyond the date of the loan to fi-
nance a final payment; and

(3) Funds are available.

(c) Term. The term of Agency loans to
finance final payments will not exceed
20 years from the date of the initial
loan final payment.

§§ 3560.75-3560.99 [Reserved]

§3560.100 OMB control number.

The information collection require-
ments contained in this regulation
have been approved by the Office of
Management and Budget (OMB) and
have been assigned OMB control num-
ber 0575-0189. Public reporting burden
for this collection of information is es-
timated to vary from 15 minutes to 18
hours per response, including time for
reviewing instructions, searching exist-
ing data sources, gathering and main-
taining the data needed, and com-
pleting and reviewing the collection of
information. A person is not required
to respond to a collection of informa-
tion unless it displays a currently valid
OMB control number.

Subpart C—Borrower Manage-
ment and Operations Respon-
sibilities

§3560.101 General.

This subpart sets forth borrower obli-
gations regarding management and op-
erations of multi-family housing
(MFH) projects financed by the Agen-
cy. As noted in §3560.6, the borrower re-
quirements listed in this subpart must
be complied with by the borrower. The
borrower may designate in writing a
person to act as the borrower’s author-
ized agent.

§3560.102 Housing project manage-
ment.

(a) General. Borrowers hold final re-
sponsibility for housing project man-
agement and must ensure that oper-
ations comply with the terms of all
loan or grant documents, Agency re-
quirements and applicable local, state
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and Federal laws and ordinances.
Project operations shall be conducted
to meet the actual needs and necessary
expenses of the property or for any
other purpose authorized under Agency
regulations. Any party not meeting
these responsibilities may be subject to
penalties. It is expected that only typ-
ical and reasonable expenses be in-
curred for the services rendered. Con-
sequently, methods to inflate, dupli-
cate, obscure, or failure to disclose the
true nature and cost of work performed
for the services rendered will cause the
Agency to deny budget requests for the
services or issue a demand for recovery
and reimbursement for unauthorized
actions.

(b) Management plan. Borrowers must
develop and maintain a management
plan for each housing project covered
by their loan or grant. The manage-
ment plan must establish the systems
and procedures necessary to ensure
that housing project operations comply
with Agency requirements.

(1) At a minimum, management plans
must address the following items:

(i) Maintenance systems, including
procedures for routine maintenance,
capital item repair and replacement,
and effective energy conservation prac-
tices;

(ii) Personnel policies, job descrip-
tions, staffing plans, training proce-
dures for on-site staff. The Borrower
will include specific duties and respon-
sibilities of each property manager,
site manager and caretaker;

(iii) Front-line management func-
tions to be performed by off-site staff;

(iv) Plans and procedures for pro-
viding supplemental services including
laundry, vending, and security;

(v) Plans for accounting, record keep-
ing and meeting Agency reporting re-
quirements;

(vi) Procurement procedures;

(vii) Rent and occupancy charge col-
lection procedures, and procedures for
requesting and implementing changes
in rents, utility allowances, or occu-
pancy charges;

(viii) Plans and procedures for mar-
keting rental units and maintaining
compliance with the Affirmative Fair
Housing Marketing Plan in accordance
with §3560.104;
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