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Employment and Training Administration, Labor § 638.700 

§ 638.542 Child care services. 
(a) Job Corps centers shall, where 

practicable, arrange for the provision 
of child care for students with depend-
ent children. 

(b) Center operators may propose 
and, with the approval of the Job Corps 
Director, establish child care facilities. 

[55 FR 12996, Apr. 6, 1990, as amended at 58 
FR 69100, Dec. 29, 1993] 

§ 638.543 Community relations pro-
gram. 

Each center operator shall establish 
a community relations program, which 
shall include establishment of a com-
munity relations council which in-
cludes student representation. (Section 
431) 

Subpart F—Applied Vocational 
Skills Training (VST) 

§ 638.600 Applied vocational skills 
training (VST) through work 
projects. 

(a)(1) The Job Corps Director shall 
establish procedures for administering 
applied vocational skills training 
(VST) projects; such procedures shall 
include funding and reporting require-
ments, criteria to be used for granting 
approvals, and reviewing requirements. 

(2) Each applied VST project shall be 
submitted to the Regional Director for 
approval. The annual applied VST plan 
described in paragraph (c) of this sec-
tion shall be submitted to the Regional 
Director for approval. 

(b) Applied VST may be provided in 
an actual working setting for training 
students in the construction and re-
lated trades. This shall involve author-
ized construction or other projects that 
result in finished facilities or products. 
This shall include conservation 
projects on Federal, State, and public 
lands, and projects performed for other 
organizations in accordance with poli-
cies established by the Job Corps Di-
rector. Centers may also perform ap-
plied VST public service projects for 
nearby communities and capital im-
provements for other Job Corps cen-
ters. 

(c) Applied VST shall be the major 
vehicle for the training of students in 
the construction and related trades. In 

each year, each center operator shall 
develop an annual applied VST plan for 
the coming year. In order to ensure 
that maximum training opportunities 
are available to students, the center 
vocational instructor (and/or the na-
tional training contractor, when appli-
cable) shall participate in the planning 
and shall approve each project which 
involves his/her particular trade. Ap-
plied VST projects shall be planned in 
such a manner as to give priority to 
on-center rehabilitation and construc-
tion needs. The Job Corps Director 
shall establish annual funding levels to 
support applied VST programs and 
shall establish specific policies on limi-
tation, documentation, and reporting 
requirements relating to applied VST 
programs. 

§ 638.601 Applied VST budgeting. 
The Job Corps Director shall estab-

lish procedures to ensure that center 
operators maintain applied VST 
project funds as a separate center 
budget line item and maintain strict 
accountability for the use or nonuse of 
such funds. The approval of the Job 
Corps national office is necessary to 
transfer applied VST project funds to 
any other center budget category or 
program activity. In the case of civil-
ian conservation centers, the use of 
VST project funds shall be governed by 
the interagency agreements. 

Subpart G—Experimental, Re-
search, and Demonstration 
Projects 

§ 638.700 Experimental, research, and 
demonstration projects. 

(a) The Job Corps Director, at his or 
her discretion, may undertake experi-
mental, research, or demonstration 
projects for the purpose of promoting 
greater efficiency and effectiveness in 
the Job Corps program in accordance 
with section 433 of the Act. 

(b) The Job Corps Director may ar-
range for projects under this section to 
be undertaken jointly with other Fed-
eral or federally assisted programs. 

(c) The Secretary may waive any pro-
vision of this part that the Secretary 
finds would prevent the implementa-
tion of experimental, research, or dem-
onstration project elements essential 
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to a determination of their feasibility 
and usefulness. 

Subpart H—Administrative 
Provisions 

§ 638.800 Program management. 
(a) The Job Corps Director shall es-

tablish and use internal program man-
agement procedures sufficient to pre-
vent fraud or program abuse. The Job 
Corps Director shall ensure that suffi-
cient auditable and otherwise adequate 
records are maintained to support the 
expenditure of all funds under the Act. 

(b) The Job Corps Director shall pro-
vide guidelines for center staffing lev-
els and qualifications. The guidelines 
shall adhere to standard levels of pro-
fessional education and experience 
which are accepted generally within 
the fields of education and counseling. 

§ 638.801 Staff training. 
The Job Corps Director shall estab-

lish guidelines for necessary training 
for national office, regional office, and 
deliverer staff. 

§ 638.802 Student records manage-
ment. 

The Job Corps Director shall develop 
guidelines for a system of maintaining 
records for each student during enroll-
ment and for the disposition of such 
records after termination. 

§ 638.803 Safety. 
(a) The Job Corps Director shall es-

tablish procedures to ensure that stu-
dents are not required or permitted to 
work, to be trained, to reside, or to re-
ceive services in buildings or sur-
roundings or under conditions that are 
unsanitary, hazardous, or lack proper 
ventilation. Whenever students are em-
ployed or trained for jobs, they shall be 
assigned to such jobs or training in ac-
cordance with appropriate health and 
safety practices. 

(b) The Job Corps Director shall de-
velop a procedure to provide appro-
priate protective clothing for students 
in work or training. 

(c) The Job Corps Director shall de-
velop procedures to ensure compliance 
with applicable DOL Occupational 
Safety and Health Administration reg-
ulations. 

§ 638.804 Environmental health. 

The Job Corps Director shall provide 
guidelines for proper environmental 
health conditions. 

§ 638.805 Security and law enforce-
ment. 

(a) The Job Corps Director shall pro-
vide guidelines to protect the security 
of students, staff, and property on-cen-
ter on a 24-hours-a-day, 7-days-a-week 
basis. 

(b)(1) All property which would oth-
erwise be under exclusive federal legis-
lative jurisdiction shall be considered 
under concurrent jurisdiction with the 
appropriate State and locality with re-
spect to criminal law enforcement as 
long as a center is operated on such 
property. This extends to portions of 
the property (e.g., housing and rec-
reational facilities) in addition to the 
portions of the property used as the 
center or training facility. 

(2) The Job Corps Director shall en-
sure that centers on property under 
concurrent federal-State jurisdiction 
establish agreements with federal, 
State and local law enforcement agen-
cies to enforce criminal laws on such 
property. (Section 435(d)) 

(c) The Job Corps Director shall de-
velop procedures to ensure that any 
searches of a student’s personal area or 
belongings for unauthorized goods fol-
low applicable right-to-privacy laws. 

§ 638.806 Property management and 
procurement. 

The Job Corps Director shall develop 
procedures to establish and maintain a 
system for acquisition, protection, 
preservation, maintenance, and dis-
position of Job Corps real and personal 
property, and services so as to maxi-
mize its usefulness and to minimize op-
erating, repair, and replacement costs. 

§ 638.807 Imprest and petty cash 
funds. 

Federally operated centers shall es-
tablish auditable imprest funds. Con-
tract centers shall establish auditable 
petty cash funds. The Job Corps Direc-
tor shall develop procedures to ensure 
the security of and accountability for 
imprest and petty cash funds. 
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