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(3) Balance sheet information; 
(4) service quality measurements; 
(5) productivity measurements (re-

flecting workload and resource utiliza-
tion); and 

(6) changes in postal costs. 
(b) These statements shall include, 

where applicable, comparable figures 
for the previous year and the current 
year’s plan. 

§ 3.7 Information furnished to Board— 
program review. 

(a) To enable the Board to review the 
Postal Service operating program, 
postal management shall furnish the 
Board information on all aspects of the 
Postal Service budget plan, including: 

(1) The tentative and final annual 
budgets submitted to the Office of 
Management and Budget and the Con-
gress, and amendments to the budget; 

(2) Five-year plans, annual operating 
and investment plans, and significant 
departures from estimates upon which 
the plans were based; 

(3) The need for rate adjustments and 
the progress of any pending matters be-
fore the Postal Regulatory Commission 
and related litigation; and 

(4) Debt financing needs, including a 
review of all borrowings of the Postal 
Service from the U.S. Treasury and pri-
vate sources. 

(b) To enable the Board to review the 
effectiveness of the Postal Service’s 
equal employment opportunity pro-
gram, performance data relating to 
this program shall be furnished to the 
Board at least quarterly. These data 
shall be categorized in such manner as 
the Board, from time to time, specifies. 

(c) Postal management shall also 
regularly furnish the Board informa-
tion regarding major programs for im-
proving postal service or reducing the 
cost of postal operations. 

(d) Management shall furnish to the 
Board: information regarding any sig-
nificant, new program, policy, major 
modification or initiative; any plan to 
offer a significant, new or unique prod-
uct or system implementation; or any 
significant, new project not related di-
rectly to the core business function of 
the Postal Service. This information 
shall be provided to the Board in ad-
vance of entering into any agreement 
in furtherance of such project. For the 

purposes of this paragraph, ‘‘signifi-
cant’’ means a project anticipated to 
have a notable or conspicuous impact 
on corporate visibility or the operating 
budget (including increases in expense 
amounts) or the capital investment 
budget. The notification requirement 
of this paragraph governs applicable 
projects regardless of the level of ex-
penditure or potential liability in-
volved. 

§ 3.8 Information furnished to Board— 
special reports. 

To insure that the Board receives sig-
nificant information of developments 
meriting its attention, postal manage-
ment shall bring to the Board’s atten-
tion the following matters: 

(a) Major developments in personnel 
areas, including but not limited to 
equal employment opportunity, career 
development and training, and grade 
and salary structures. 

(b) Major litigation activities. Postal 
management shall also notify the 
Board in a timely manner whenever it 
proposes to seek review by any United 
States Court of Appeals of an adverse 
judicial or regulatory decision signifi-
cantly impacting the Postal Service or 
involving a new, novel, or potentially 
controversial issue. 

(c) Any significant changes proposed 
in the Postal Service’s system of ac-
counts or methods of accounting. 

(d) Matters of special importance, in-
cluding but not limited to important 
research and development initiatives, 
major changes in Postal Service orga-
nization or structure, major law en-
forcement activities, and other matters 
having a significant impact upon the 
relationship of the Postal Service with 
its employees, with any major branch 
of Government, or with the general 
public. 

(e) Information concerning any pro-
posed grant of unique or exclusive li-
censes to use Postal Service intellec-
tual properties (other than patents and 
technical data rights), or any proposed 
joint venture involving the use of such 
property. 

(f) Major or significant financial, 
operational and compliance reports or 
studies the Postal Service is required 
by statute or regulation to prepare. 
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