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§63.107

one, two, and three years, as deter-
mined by the Secretary.

(b) No member may serve more than
two consecutive full terms.

§63.107 Compensation.

Board members shall serve without
compensation, but shall be reimbursed
for their reasonable travel, subsistence,
and other necessary expenses incurred
in performing their duties as members
of the Board.

§63.108 Removal.

If the Secretary determines that any
person appointed under this part fails
or refuses to perform his or her duties
properly or engages in acts of dishon-
esty or willful misconduct, the Sec-
retary shall remove the person from of-
fice. A person appointed under this
part or any employee of the Board may
be removed by the Secretary if the Sec-
retary determines that the person’s
continued service would be detrimental
to the purposes of the Act.

§63.109 Procedure.

(a) At a Board meeting, it will be
considered a quorum when a simple
majority of the voting representatives
are present.

(b) A decision of the Board shall be
made by a majority of the voting mem-
bers of the board.

(c) The Board shall meet not less
than once each fiscal year at the call of
the chairperson or at the request of the
executive director.

(d) The location of the meeting shall
be established by the Board.

(e) A chairperson shall be selected
from among the voting members of the
Board and all serve a term of office of
two years.

(f) All Board members and the Sec-
retary will be notified at least 30 days
in advance of all Board meetings, un-
less an emergency meeting is declared.

(g) In lieu of voting at a properly
convened meeting and, when in the
opinion of the chairperson of the Board
such action is necessary, the Board
may take action if supported by a sim-
ple majority of the Board representa-
tives by mail, telephone, electronic
mail, facsimile, or any other means of
communication. In that event, all rep-
resentatives must be notified and pro-
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vided the opportunity to vote. Any ac-
tion so taken shall have the same force
and effect as though such action had
been taken at a properly convened
meeting of the Board. All telephone
votes shall be confirmed promptly in
writing. All votes shall be recorded in
Board minutes.

(h) There shall be no voting by proxy.

(i) The organization of the Board and
the procedures for conducting meetings
of the Board shall be in accordance
with its bylaws, which shall be estab-
lished by the Board and approved by
the Secretary.

§63.110 Powers and duties of the
Board.

The management of the NSIIC shall
be vested in the Board of Directors.
The Board shall have the following
powers and duties:

(a) Be responsible for the general su-
pervision of the NSIIC;

(b) Review any grant or contract
agreement to be made or entered into
by the NSIIC and any financial assist-
ance provided to the NSIIC;

(c) Make the final decision, by major-
ity vote, on whether or not to provide
grants to an eligible entity in accord-
ance with the strategic plan;

(d) Develop and establish a budget
plan and long-term operating plan to
carry out the goals of the NSIIC;

(e) Adopt, and amend as appropriate,
bylaws as necessary for the proper
management and functioning of the
NSIIC;

(f) Provide a system of organization
to fix responsibility and promote effi-
ciency in carrying out the functions of
the NSIIC;

(g) Appoint and establish compensa-
tion for an executive director, who will
serve at the pleasure of the Board, to
be the chief executive officer of the
NSIIC;

(h) Appoint other officers, attorneys,
employees, and agents as necessary and
set forth their respective duties and
powers;

(i) Delegate, by resolution, to the
chairperson, the executive director, or
any other officer or employee any func-
tion, power, or duty of the Board—
other than voting on a grant, contract,
agreement, budget, or annual strategic
plan; and
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