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Programs, this office is responsible to
the Administrator for directing and co-
ordinating a nationwide Water and
Waste Disposal Program for RUS as au-
thorized under Section 306 of the Con-
solidated Farm and Rural Development
Act, as amended (7 U.S.C. 1926). The of-
fice oversees administration of RUS
policies on making and servicing loans
and grants for water and waste facili-
ties in rural America, and the develop-
ment of engineering policies, and prac-
tices related to the construction and
operation of community water and
waste disposal systems. This office is
responsible for development and co-
ordination of environmental programs
with regard to the Water and Waste
Disposal Program and directs the fol-
lowing two divisions:

(i) Water Programs Division. Headed by
the division director, this division is
responsible for administering the
Water and Waste Disposal loan and
grant making and servicing and special
authorities activities nationwide. This
office also makes allocation of loan
and grant funds to field offices and
manages National Office reserves.

(ii) Engineering and Environmental
Staff. Headed by a staff director, this
staff is responsible for engineering ac-
tivities at all stages of program imple-
mentation, including: review of pre-
liminary engineering plans and speci-
fications, procurement practices, con-
tract awards, construction monitoring,
and system operation and mainte-
nance. The staff also develops Agency
engineering practices, policies, and
technical data related to the construc-
tion and operation of community water
and waste disposal systems. The staff
is responsible for coordinating environ-
mental policy and providing technical
support in areas such as: hazardous
waste, debarment and suspension, flood
insurance, drug free workplace require-
ments, and computer program soft-
ware.

§§2003.23-2003.25 [Reserved]

§2003.26 Functional organization of
S.

(a) General. The Secretary estab-
lished RBS pursuant to section 234 of
the Department of Agriculture Reorga-
nization Act of 1994 (7 U.S.C. 6944).
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(b) Office of the Administrator. Accord-
ing to 7T CFR 2.48, the Administrator is
responsible for managing and admin-
istering the programs and support
functions of RBS to provide assistance
to disadvantaged communities through
grants and loans and technical assist-
ance to businesses and communities for
rural citizens and cooperatives, pursu-
ant to the following authorities: the
Rural Electrification Act of 1936, as
amended (7 U.S.C. 940c and 950aa et
seq.), the Consolidated Farm and Rural
Development Act (7 U.S.C. 1921 et seq.),
the Cooperative Marketing Act of 1926
(7 U.S.C. 451-457), the Agricultural Mar-
keting Act of 1946 (7 U.S.C. 1621-1627),
and the Food Security Act of 1985 (7
U.S.C. 1932). These grants, loans, and
technical assistance improve commu-
nity welfare by enhancing organiza-
tional and management skills, devel-
oping effective economic strategies,
and expanding markets for a wide
range of rural products and services.

(1) Resources Coordination Staff. Head-
ed by the staff director, this staff is re-
sponsible to the Administrator for pre-
paring legislative initiatives and modi-
fications for program enhancement.
The staff monitors legislative and reg-
ulatory proposals that potentially im-
pact RBS functions. The staff serves as
liaison on budgetary and financial
management matters between RBS
staff and the Office of the Controller,
and assists the Administrator in pre-
senting and supporting RBS’s budget
and program plans. The staff also ad-
vises the Administrator and RBS offi-
cials on management issues and poli-
cies related to: human resources, labor
relations, civil rights, EEO, space,
equipment, travel, Senior Executive
Service and Schedule C activities, con-
tracting, automated information sys-
tems, and accounting. The staff pro-
vides analysis and recommendations on
the effectiveness of administrative and
management activities, and performs
liaison functions between RBS and the
Office of the Deputy Under Secretary
for O&M on a wide variety of adminis-
trative functions.

(2) Office of the Deputy Administrator,
Business Programs. Headed by the Dep-
uty Administrator, Business Programs,
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this office is responsible to the Admin-
istrator for overseeing and coordi-
nating the Business and Industry Guar-
anteed and Direct Loan programs,

Intermediary Relending Program
loans, Rural Business Enterprise
grants, Rural Business Opportunity

grants, Rural Economic Development
loan and grant programs, and the Rural
Venture Capital Demonstration Pro-
gram. The office participates in policy
planning, and program development
and evaluation. It also directs the fol-
lowing three divisions:

(i) Processing Division. Headed by the
division director, this division is re-
sponsible for developing and maintain-
ing loan processing regulations, and di-
rects the processing and approval of
guaranteed and direct business and in-
dustry loans, and the Rural Venture
Capital Demonstration Program. It
provides technical assistance to field
employees and borrowers on loan proc-
essing and develops approval criteria
and performance standards for loans.
The division recommends plans, pro-
grams, and activities related to busi-
ness loan programs and provides envi-
ronmental guidance and support.

(ii) Servicing Division. Headed by the
division director, this office is respon-
sible for developing and maintaining
servicing regulations. It directs and
provides technical assistance to field
employees and borrowers on servicing
business loans and grants. The division
reviews large, complex, or potentially
controversial loan and grant dockets
related to loan servicing and rec-
ommends servicing plans, programs,
and activities related to business loan
and grant programs.

(iii) Specialty Lenders Division. Headed
by the division director, this office is
responsible for directing and devel-
oping and maintaining regulations con-
cerning the processing and approval of
Intermediary Relending loans, Rural
Business Enterprise grants, Rural Busi-
ness Opportunity grants, and Rural
Economic Development loan and grant
programs. The division provides tech-
nical assistance to field employees and
borrowers on loan and grant processing
and other activities. It also develops
approval criteria and performance
standards and recommends plans, pro-

16

7 CFR Ch. XVIII (1-1-13 Edition)

grams, and activities related to busi-
ness loan and grant programs.

(3) Office of the Deputy Administrator,
Cooperative Services Programs. Headed
by the Deputy Administrator, Coopera-
tive Services Programs, this office is
responsible to the Administrator for
providing service to cooperative asso-
ciations by administering a program of
research and analysis of economic, so-
cial, legal, financial, and other related
issues concerning cooperatives. The of-
fice administers programs to assist co-
operatives in the organization and
management of their associations and
a program for economic research and
analysis of the marketing aspects of
cooperatives. The division administers
and monitors activities of the National
Sheep Industry Improvement Center
and the Appropriate Technology Trans-
fer to Rural Areas Program, and the
Rural Cooperative Development Grant
Program. The office directs the fol-
lowing three divisions:

(1) Cooperative Marketing Division.
Headed by the division director, this
division is responsible for participating
in the formulation of National policies
and procedures on cooperative mar-
keting. The division conducts research
and analysis and gives technical assist-
ance to farmer cooperatives on cooper-
ative marketing of certain crops, live-
stock, aquaculture, forestry, poultry,
semen, milk, and dairy products to im-
prove their market performance and
economic position.

(ii) Cooperative Development Division.
Headed by the division director, this
division is responsible for participating
in the formulation of National policies
and procedures on cooperative develop-
ment. The office conducts evaluations
and analysis of proposed new coopera-
tives to develop plans for imple-
menting feasible operations, and ad-
vises and assists rural resident groups
and developing cooperatives in imple-
menting sound business plans for new
cooperatives. It provides research,
analysis, and technical assistance to
rural residents on cooperative develop-
ment initiatives and strategies to im-
prove economic conditions through co-
operative efforts.
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(iii) Cooperative Resource Management
Division. Headed by the division direc-
tor, this division is responsible for par-
ticipating in the formulating of Na-
tional policies and procedures on coop-
erative resource management. The di-
vision conducts research and analysis
and gives technical assistance to co-
operatives on their overall structure,
strategic management and planning, fi-
nancial issues, and operational charac-
teristics to improve their use of re-
sources, financial policies, and ability
to adapt to market conditions. The di-
vision conducts research and analysis
of policy, taxation, Federal laws, State
statutes, and common laws that apply
to cooperative incorporation, struc-
ture, and operation to assist coopera-
tives in meeting legal requirements.

(4) Office of the Deputy Administrator,
Community Development. Headed by the
Deputy Administrator, Community De-
velopment, this office is responsible to
the Under Secretary, Rural Develop-
ment, for coordinating and overseeing
all functions in the Community Out-
reach and Empowerment Program
areas. The office assists in providing
leadership and coordination to Na-
tional and local rural economic and
community development efforts. For
appropriation and accounting purposes,
this office is located under RBS. The
office directs the following two divi-
sions:

(i) Empowerment Program Division.
Headed by the division director, this
division is responsible for formulating
policies and developing plans, stand-
ards, procedures, and schedules for ac-
complishing RBS activities related to
“‘community empowerment programs’’,
including EZ/EC, AmeriCorps, and
other initiatives. The office develops
informational materials and provides
technical advice and services to sup-
port States on community empower-
ment programs. It also generates infor-
mation about rural conditions and
strategies and techniques for pro-
moting rural economic development
for community empowerment pro-
grams.

(ii) Community Outreach Division.
Headed by the division director, this
division is responsible for designing
and overseeing overall systems and de-
veloping resources to support State
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and community level implementation
activities for RBS programs. The office
designs program delivery systems and
tools, removes impediments to effec-
tive community-level action, supports
field offices with specialized skills, and
establishes partnerships with National
organizations with grass-roots mem-
bership to assure that programs and
initiatives are designed and imple-
mented in a way that empowers com-
munities. It develops methods for
working with rural business inter-
mediaries to assist them in providing
technical assistance to new, small busi-
ness, and provides Internet-based serv-
ices to 1890 Land-grant universities,
EZ/EC, and AmeriCorps volunteers,
linking RBS information support to
communities with high levels of need.

(5) Alternative Agricultural Research
and Commercialization Corporation.
Headed by a director, this Corporation
is responsible for providing and moni-
toring financial assistance for the de-
velopment and commercialization of
new nonfood and nonfeed products from
agricultural and forestry commodities
in accordance with 7 U.S.C. 5901 et seq.
The Corporation acts as a catalyst in
forming private and public partner-
ships and promotes new uses of agricul-
tural materials. It expands market op-
portunities for U.S. farmers through
development of value-added industrial
products and promotes environ-
mentally friendly products. For budget
and accounting purposes, this office is
assigned to RBS. The director of the
Corporation is responsible to the Office
of the Secretary.

§§2003.27-2003.50

PART 2018—GENERAL

Subparts A-E [Reserved]

[Reserved]

Subpart F—Availability of Information

Sec.

2018.251
2018.252
2018.253

General statement.

Public inspection and copying.
Indexes.

2018.2564 Requests for records.

2018.255 Appeals.

2018.256-2018.300 [Reserved]

AUTHORITY: 5 U.S.C. 552.

Subparts A-E [Reserved]
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