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limited to, salaries for social workers 
or GED teachers; 

(g) Eligible costs that are in excess of 
the amount directly attributable to the 
public housing units when the physical 
or management improvements, includ-
ing salaries and employee benefits and 
contributions, will benefit programs 
other than public housing, such as sec-
tion 8 Housing Choice Voucher or local 
revitalization programs; 

(h) Ineligible management improve-
ments include: 

(1) Costs for security guards or ongo-
ing security services (Capital Funds 
may only be used for the initial capital 
(e.g., fencing, lights, and cameras) or 
noncapital (e.g., training of in-house 
security staff) management improve-
ments but may not be used for the on-
going costs, such as security guards 
after the end of the implementation pe-
riod of the physical improvements); 

(2) General remedial education; and 
(3) Job counseling, job development 

and placement, supportive services 
during training, and the hiring of a 
resident coordinator. No continued 
Capital Funds will be provided after 
the end of the implementation period 
of the management improvements. The 
PHA shall be responsible for finding 
other funding sources, reducing its on-
going management costs, or termi-
nating the management activities; 

(i) Eligible cost that is funded by an-
other source and would result in dupli-
cate funding; and 

(j) Any other activities and costs 
that HUD may determine on a case-by- 
case basis. 

§ 905.204 Emergencies and natural dis-
asters. 

(a) General. PHAs are required by the 
CF ACC to carry various types of insur-
ance to protect it from loss. In most 
cases, insurance coverage will be the 
primary source of funding to pay repair 
or replacement costs associated with 
emergencies and natural disasters. 
Where the Department’s Annual Appro-
priations Act establishes a set-aside 
from the Capital Fund appropriation 
for emergencies and natural disasters, 
the procedures in this section apply. 

(b) Emergencies and natural disasters. 
An emergency is an unforeseen or un-
preventable event or occurrence that 

poses an immediate threat to the 
health and safety of the residents that 
must be corrected within one year of 
funding. A natural disaster for pur-
poses of the Capital Fund reserve, is a 
non-presidentially declared disaster. In 
the event an emergency or natural dis-
aster arises, HUD may require a PHA 
to use any other source that may le-
gally be available, including unobli-
gated Capital Funds, prior to providing 
emergency or natural disaster funds 
from the set-aside. The Department 
will review, on a case-by-case basis, re-
quests for emergency and natural dis-
aster funding from PHAs. 

(c) Procedure to request emergency or 
natural disaster funds. To obtain emer-
gency or natural disaster funds, a PHA 
shall submit a written request in the 
form and manner prescribed by HUD. 
In a natural disaster where the PHA re-
quires immediate relief to preserve the 
property and safety of the residents, 
the PHA may submit a preliminary re-
quest outlined in paragraph (d) of this 
section. Subsequently, the PHA is re-
quired to complete and submit the re-
maining information outlined in para-
graph (e) of this section, at a time pre-
scribed by HUD. For emergency re-
quests, PHAs are to follow the proce-
dures outlined in paragraph (e) of this 
section. 

(d) Procedure to request preliminary 
natural disaster grant for immediate pres-
ervation. A PHA may request a prelimi-
nary grant only for costs necessary for 
immediate preservation of the property 
and safety of the residents. The appli-
cation should include the reasonable 
identification of damage and preserva-
tion costs as determined by the PHA. 
An independent assessment will be re-
quired when the PHA submits the final 
request or when the PHA reconciles the 
preliminary application grant with the 
actual amounts received from the Fed-
eral Emergency Management Agency 
(FEMA), insurance carriers, and other 
natural disaster relief sources. Regard-
less of whether further funding from 
the set-aside is requested, at a time 
specified by HUD, the PHA will be ex-
pected to provide a reconciliation of all 
funds received, to ensure that the PHA 
does not receive duplicate funding. 
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(e) Procedure for an emergency or a 
final request for natural disaster funds. 
In the request the PHA shall: 

(1) Identify the public housing 
project(s) with the emergency or nat-
ural disaster condition(s). 

(2) Identify and provide the date of 
the conditions that present an unfore-
seen or unpreventable threat to the 
health, life, or safety of residents, in 
the case of emergency; or Natural dis-
aster (e.g., hurricane, tornado, etc.). 

(3) Describe the activities that will 
be undertaken to correct the emer-
gency or the conditions caused by the 
natural disaster and the estimated 
cost. 

(4) Provide an independent assess-
ment of the extent of and the cost to 
correct the condition. The assessment 
must be specific as to the damage and 
costs associated with the emergency or 
natural disaster. An independent esti-
mate of damage and repair cost is re-
quired as a part of the final natural 
disaster application. For natural disas-
ters, the assessment must identify 
damage specifically caused by the nat-
ural disaster. The set-aside can be used 
only to pay costs to repair or replace a 
public housing project damaged as a re-
sult of the natural disaster, not for 
nonroutine maintenance or other im-
provements. 

(5) Provide a copy of a currently ef-
fective DOT covering the property and 
an opinion of counsel that there are no 
preexisting liens or other encum-
brances on the property. 

(6) Demonstrate that without the re-
quested funds from the set-aside, the 
PHA does not have adequate funds 
available to correct the emergency 
condition(s). 

(7) Identify all other sources of avail-
able funds (e.g., insurance proceeds, 
FEMA). 

(8) Any other material required by 
HUD. 

(f) HUD Action. HUD shall review all 
requests for emergency or natural dis-
aster funds. If HUD determines that a 
PHA’s request meets the requirements 
of this section, HUD shall approve the 
request subject to the availability of 
funds in the set-aside, in the order in 
which requests are received and are de-
termined approvable. 

(g) Submission of the CF ACC. Upon 
being provided with a CF ACC Amend-
ment from HUD, the PHA must sign 
and date the CF ACC Amendment and 
return it to HUD by the date estab-
lished by HUD. HUD will execute the 
signed and dated CF ACC Amendment 
submitted by the PHA. 

Subpart C—General Program 
Requirements 

SOURCE: 78 FR 63773, Oct. 24, 2013, unless 
otherwise noted. 

§ 905.300 Capital fund submission re-
quirements. 

(a) General. Unless otherwise stated, 
the requirements in this section apply 
to both qualified PHAs (as described in 
§ 903.3(c) of this chapter) and non-
qualified PHAs. Each PHA must com-
plete a comprehensive physical needs 
assessment (PNA). 

(1) Applicability. Small PHAs (PHAs 
that own or operate fewer than 250 pub-
lic housing units) must comply with 
the requirements of this section begin-
ning 30 days after the end of the federal 
fiscal year quarter following HUD’s 
publication of a notice in the FEDERAL 
REGISTER. 

(2) [Reserved] 
(b) Capital Fund program submission 

requirements. At the time that the PHA 
submits the ACC Amendment(s) for its 
Capital Fund Grants(s) to HUD, the 
PHA must also submit the following 
items: 

(1) CFP 5-Year Action Plan. (i) Con-
tent. The CFP 5-Year Action Plan must 
describe the capital improvements nec-
essary to ensure long-term physical 
and social viability of the PHA’s public 
housing developments, including the 
capital improvements to be undertaken 
within the 5-year period, their esti-
mated costs, status of environmental 
review, and any other information re-
quired for participation in the CFP, as 
prescribed by HUD. In order to be enti-
tled to fungibility, PHA’s must have an 
approved 5-year Action Plan. Except in 
the case of emergency/disaster work, 
the PHA shall not spend Capital Funds 
on any work that is not included in an 
approved CFP 5-Year Action Plan and 
its amendments. 
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