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Chair’s decision pursuant to paragraph 
(b) of this section. 

(2) For each enumerated standard for 
which the TGRA approves an alternate 
standard, it must submit to the Chair 
within 30 days a detailed report, which 
must include the following: 

(i) An explanation of how the alter-
nate standard achieves a level of secu-
rity and integrity sufficient to accom-
plish the purpose of the standard it is 
to replace; and 

(ii) The alternate standard as ap-
proved and the record on which it is 
based. 

(3) In the event that the TGRA or the 
tribal government chooses to submit 
an alternate standard request directly 
to the Chair for joint government to 
government review, the TGRA or tribal 
government may do so without the ap-
proval requirement set forth in para-
graph (a)(1) of this section. 

(b) Chair review. 
(1) The Chair may approve or object 

to an alternate standard approved by a 
TGRA. 

(2) If the Chair approves the alter-
nate standard, the Tribe may continue 
to use it as authorized by the TGRA. 

(3) If the Chair objects, the operation 
may no longer use the alternate stand-
ard and must follow the relevant MICS 
set forth in this part. 

(4) Any objection by the Chair must 
be in writing and provide reasons that 
the alternate standard, as approved by 
the TGRA, does not provide a level of 
security or integrity sufficient to ac-
complish the purpose of the standard it 
is to replace. 

(5) If the Chair fails to approve or ob-
ject in writing within 60 days after the 
date of receipt of a complete submis-
sion, the alternate standard is consid-
ered approved by the Chair. The Chair 
may, upon notification to the TGRA, 
extend this deadline an additional 60 
days. 

(c) Appeal of Chair decision. A TGRA 
may appeal the Chair’s decision pursu-
ant to 25 CFR chapter III, subchapter 
H. 

§ 543.6–543.7 [Reserved] 

§ 543.8 What are the minimum internal 
control standards for bingo? 

(a) Supervision. Supervision must be 
provided as needed for bingo operations 

by an agent(s) with authority equal to 
or greater than those being supervised. 

(b) Bingo cards. 
(1) Physical bingo card inventory 

controls must address the placement of 
orders, receipt, storage, issuance, re-
moval, and cancellation of bingo card 
inventory to ensure that: 

(i) The bingo card inventory can be 
accounted for at all times; and 

(ii) Bingo cards have not been 
marked, altered, or otherwise manipu-
lated. 

(2) Receipt from supplier. 
(i) When bingo card inventory is ini-

tially received from the supplier, it 
must be inspected (without breaking 
the factory seals, if any), counted, 
inventoried, and secured by an author-
ized agent. 

(ii) Bingo card inventory records 
must include the date received, quan-
tities received, and the name of the in-
dividual conducting the inspection. 

(3) Storage. 
(i) Bingo cards must be maintained in 

a secure location, accessible only to 
authorized agents, and with surveil-
lance coverage adequate to identify 
persons accessing the storage area. 

(ii) For Tier A operations, bingo card 
inventory may be stored in a cabinet, 
closet, or other similar area; however, 
such area must be secured and separate 
from the working inventory. 

(4) Issuance and returns of inventory. 
(i) Controls must be established for 

the issuance and return of bingo card 
inventory. Records signed by the issuer 
and recipient must be created under 
the following events: 

(A) Issuance of inventory from stor-
age to a staging area; 

(B) Issuance of inventory from a 
staging area to the cage or sellers; 

(C) Return of inventory from a stag-
ing area to storage; and 

(D) Return of inventory from cage or 
seller to staging area or storage. 

(ii) [Reserved] 
(5) Cancellation and removal. 
(i) Bingo cards removed from inven-

tory that are deemed out of sequence, 
flawed, or misprinted and not returned 
to the supplier must be cancelled to en-
sure that they are not utilized in the 
play of a bingo game. Bingo cards that 
are removed from inventory and re-
turned to the supplier or cancelled 
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