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(5) Consulting and other services (in-
cludes, but is not limited to, manage-
ment and professional services, con-
tract labor, work performed in support 
of reproduction orders, and mainte-
nance of equipment). 

(6) Payments to other agencies/funds 
(includes, but is not limited to, reim-
bursements and payments to other 
agencies and other funds within 
NARA). Specifically, the NATF ‘‘hires’’ 
the NARA custodial units to do repro-
duction work. In return, the NATF re-
imburses the custodial units for the 
cost of salaries and benefits. 

(7) Supplies and materials (includes, 
but is not limited to, general supplies, 
and materials and parts). 

(8) Depreciation (spreading the cost 
of an asset over the span of several 
years). 

(9) System upgrades/replacement (in-
cludes, but is not limited to, installa-
tion of operating equipment, software 
upgrades, and system changes). 

§ 1258.6 How does NARA calculate fees 
for individual products? 

NARA calculates the fees for indi-
vidual products using the following: 

(a) Cost summary. A summary of all 
costs incurred by the NATF in pro-
viding records reproduction services. 

(b) Percent of revenue. The percentage 
of the total NATF revenue represented 
by sales of a product. This is deter-
mined and used where a more accurate 
percentage based upon actual usage is 
not available. To calculate this per-
centage, an analysis is made to deter-
mine the current percent of NATF 
sales revenue represented by each prod-
uct line. The sales volume is then re-
viewed with the custodial units to de-
termine if this represents anticipated 
sales. 

(c) Actual cost percent calculation. 
Using the information calculated in 
the Cost Summary, the actual revenue 
cost percentage is determined. In some 
cases, the actual percentage of cost can 
be calculated from available data or 
known constraints of the product line. 
For example, if the contractor respon-
sible for providing copy support does 
not support the reproduction of a given 
product line then zero (0) percent of the 
contractor’s costs would be allocated 
to that product line. 

(d) Forecasted volume. The prediction 
of a product’s sales volume in future 
year(s). These estimates are made by 
working with the custodial units and 
taking into account historical sales 
volume. An annual percent change is 
then estimated 

(e) Reimbursements to the custodial 
units. The amount paid to the custodial 
units for records reproductive services 
in support of NATF customer orders. 
The NATF reimburses the custodial 
units for services rendered to the 
NATF for the reproduction of NARA 
holdings. To determine the reimburse-
ment per copy for an item, past reim-
bursement fees are changed by the 
compounded annual Government salary 
changes as issued by the Office of Per-
sonnel Management for the fiscal years 
being projected. The new rates are re-
viewed with custodial unit personnel 
and adjustments are made as required. 

(f) Additional cost allocation. The costs 
unique to a given product line. Each 
product line is evaluated to determine 
the costs that are unique to that prod-
uct line, such as purchase and installa-
tion costs of specialty equipment, re-
placement costs for aging equipment, 
copier leases and maintenance costs, 
etc. These costs are then allocated 
against those product lines that use 
the equipment. Where costs cross prod-
uct lines, the allocations are appor-
tioned based upon the percent of the 
estimated copy volume for each prod-
uct line. 

(g) Fee calculation. The product fee is 
calculated by the following formula: 
{[(Percent of Revenue * NATF Over-
head Costs) + Reimbursement + Addi-
tional Costs]/Projected Sales Volume} 
This calculation is completed for each 
product. 

(h) Final review. After the suggested 
new fees are calculated, NATF reviews 
them to establish the final fees. Fees 
may be adjusted across product lines to 
ensure that the NATF can succeed in 
total cost recovery. 

§ 1258.8 How does NARA change fees 
for existing records reproductions? 

(a) The NATF conducts periodic re-
views of its fees to ensure that the 
costs of providing services to the public 
are properly recovered. 
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(b) Existing records reproduction fees 
may be adjusted annually based on the 
following factors: 

(1) Inflation. 
(2) The Office of Personnel Manage-

ment (OPM) salary changes. 
(3) Reallocation of shared costs 

across product lines using the method-
ology described in § 1258.6. 

(4) The projected sales volume for the 
product. 

(5) The actual sales volume for the 
product. 

(6) The approval of the Archivist of 
the United States. 

(d) NARA will place a notice on our 
Web site (http://www.archives.gov) annu-
ally when announcing that records re-
production fees will be adjusted in ac-
cordance with this regulation. 

§ 1258.10 How does NARA develop and 
publicize new records reproduction 
fees? 

(a) Custodial units prepare a jus-
tification proposal for a proposed 
records reproduction service and send 
the justification to the custodial unit 
office head, through appropriate chan-
nels, for concurrence and forwarding to 
NATF. The justification proposal in-
cludes, at a minimum, the following in-
formation: 

(1) Estimated monthly volume of 
product orders based on available his-
torical data; 

(2) Identification of the equipment 
and supplies required to provide the 
product and service; 

(3) Brief description of the process re-
quired to provide the product and serv-
ice, including the amount of time for 
each number and grade level of staff. 

(4) Identification of any services or 
products that will be replaced by the 
proposed products and services; 

(5) Identification of other NARA 
units that may have a demand for the 
proposed services; and 

(6) Any other relevant information. 
(b) After receiving the proposal, 

NATF staff: 
(1) Assesses the potential customer 

base for the proposed products and 
services, consulting other NARA of-
fices. 

(2) If the potential demand does not 
warrant establishing fees for new 
records reproduction products and 

services, NATF notifies the proposing 
office that the new product and service 
are not approved and the reasons why. 

(3) If the potential demand warrants, 
NATF prepares a cost analysis fol-
lowing the methodology in § 1258.6 and 
develops a proposed recommended fee 
for review by NARA’s Financial Re-
sources Division and approval by the 
Archivist of the United States. 

(c) Notification of new records repro-
duction services and trial periods: (1) The 
public will be notified of new records 
reproduction services, including the 
business case for determining initial 
fee, on-line at http://www.archives.gov, 
by press releases, and through NARA’s 
social media outlets. 

(2) New records reproduction services 
fees have an initial trial period of one 
year. During this time, the public is 
encouraged to provide feedback to 
NARA about the new records reproduc-
tion services and their fees as directed 
in the notification of the new services. 

(3) Prior to the expiration of a trial 
period, NATF will assess the validity of 
the fees for the new records reproduc-
tion products and services, and make 
one of three determinations: 

(i) Retain products, services and fees; 
(ii) Retain products or services but 

adjust fees up or down; or 
(iii) Discontinue products or services. 
(d) The public will be notified of 

NATF determination, including busi-
ness case for determination, in NARA 
research rooms nationwide, on-line at 
http://www.archives.gov, press releases, 
and through NARA’s social media out-
lets. 

§ 1258.12 When does NARA provide 
records reproductions without 
charge? 

At the discretion of the Secretary of 
the NATF, customers are not charged a 
fee for records reproductions or certifi-
cations in the instances described in 
this section. 

(a) When NARA furnishes copies of 
records to other elements of the Fed-
eral Government. However, a fee may 
be charged if the appropriate director 
determines that the service cannot be 
performed without reimbursement; 

(b) When NARA wishes to dissemi-
nate information about its activities to 
the general public through press, radio, 
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