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(1)

THE IMPROPER PAYMENTS INFORMATION
ACT—ARE AGENCIES MEETING THE RE-
QUIREMENTS OF THE LAW?

WEDNESDAY, APRIL 5, 2006

HOUSE OF REPRESENTATIVES,
SUBCOMMITTEE ON GOVERNMENT MANAGEMENT,

FINANCE, AND ACCOUNTABILITY,
COMMITTEE ON GOVERNMENT REFORM,

Washington, DC.
The subcommittee met, pursuant to notice, at 2:04 p.m., in room

2247, Rayburn House Office Building, Hon. Todd Russell Platts
(chairman of the subcommittee) presiding.

Present: Representatives Platts, Duncan, and Maloney.
Staff present: Mike Hettinger, staff director; Dan Daly, counsel;

Tabetha Mueller, professional staff member; Erin Phillips, clerk;
Adam Bordes, minority professional staff member; and Jean Gosa,
minority assistant clerk.

Mr. PLATTS. A quorum being present, this hearing of the Govern-
ment Reform Subcommittee on Government Management, Finance,
and Accountability will come to order.

Congress has a responsibility to ensure that tax dollars are spent
in the most effective manner possible and for their intended pur-
pose. Unfortunately, as we will hear today, billions of dollars con-
tinue to be lost due to improper payments—any payment that
should not have been made.

This administration and Congress have made the reduction of
improper payments a top priority. In support of this goal, this sub-
committee believes that taxpayers have a fundamental right to
know how their tax dollars are being spent. In 2002, my esteemed
former colleague, Congressman Steve Horn, who served as chair-
man of this subcommittee, was successful in securing the enact-
ment of the Improper Payments Information Act of 2002. This law
has helped bring to the forefront the need to address this issue
more aggressively.

The work of the past few years has brought us a long way to get-
ting our arms around the extent of this problem. What we know
today is that a primary cause of these mistakes, which occur
throughout Government, is the lack of adequate internal financial
controls and business process systems. Some agencies have em-
ployed new technologies, such as data mining and electronic bene-
fits transfer, with great success in helping to reduce their error
rates. More can and must be done. This subcommittee will continue
to conduct aggressive oversight on this important topic.
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Today we will have from the Honorable Dr. Linda Combs, Con-
troller in the Office of Federal Financial Management at the Office
of Management and Budget. Dr. Combs, we again thank you for
being with us. As in the past, we certainly appreciate your knowl-
edge and wisdom that you bring to the committee.

Ms. COMBS. Thank you, Mr. Chairman.
Mr. PLATTS. We will also be joined by Mr. Charles Johnson of the

Department of Health and Human Services, who is accompanied by
Mr. Tim Hill, Chief Financial Officer at the Center for Medicare
and Medicaid Services. We appreciate both of you being with us as
well and look forward to your testimony. And we are joined finally
by McCoy Williams, a regular here at the subcommittee. Mr. Wil-
liams, we appreciate you being with us and, again, the expertise
and knowledge you bring to the subcommittee.

Mr. WILLIAMS. Thank you, Mr. Chairman.
[The prepared statement of Hon. Todd Russell Platts follows:]
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Mr. PLATTS. We will proceed with opening statements and then
get into your statements, and we appreciate the written testi-
monies you have provided, and if you want to summarize that here
today, then we will get into questions and answers.

The gentleman from Tennessee, did you have a statement you
would like to begin with?

Mr. DUNCAN. Yes, Mr. Chairman. Thank you very much. Very
briefly, I will just say that, you know, the work of this Subcommit-
tee on Government Management, Finance, and Accountability, I
guess it is not the most dramatic or colorful or high-profile, but it
is certainly extremely important, particularly, as we all know,
when we have a national debt of well over $8 trillion and now we
have raised the debt limit to $9 trillion because we know we are
headed very quickly to that level.

So I think this work is very, very important, and I appreciate the
seriousness and diligence with which you do your duties, Mr.
Chairman, and I specifically remember the hearing that you had
on this same legislation a year or so ago. And, in fact, we all rep-
resent about 700,000 people, but I send out a newsletter a couple
of times a year to the 285,000-odd addresses in my district. And
I wrote about this hearing as one of the topics, one of the many
topics that I covered in that newsletter.

We heard some pretty amazing, pretty startling information in
the hearing last year, and I am pleased that you have called an-
other hearing, and I look forward to hearing the testimony to see
what progress has been made since that point.

Thank you very much.
Mr. PLATTS. Thank you, Mr. Duncan, and we always appreciate

and welcome your participation and your great leadership on finan-
cial accountability as well.

Mr. DUNCAN. Thank you.
[The prepared statement of Hon. Edolphus Towns follows:]

VerDate 11-MAY-2000 10:38 Jun 16, 2008 Jkt 000000 PO 00000 Frm 00008 Fmt 6633 Sfmt 6633 C:\DOCS\41851.TXT KATIE PsN: KATIE



5

VerDate 11-MAY-2000 10:38 Jun 16, 2008 Jkt 000000 PO 00000 Frm 00009 Fmt 6633 Sfmt 6633 C:\DOCS\41851.TXT KATIE PsN: KATIE



6

VerDate 11-MAY-2000 10:38 Jun 16, 2008 Jkt 000000 PO 00000 Frm 00010 Fmt 6633 Sfmt 6633 C:\DOCS\41851.TXT KATIE PsN: KATIE



7

Mr. PLATTS. We will proceed to our witnesses. The practice of the
committee, if we could swear each of you in before your testimonies
and any others that will be advising you as part of your testi-
monies here today. If you would like to rise and raise your right
hands?

[Witnesses sworn.]
Mr. PLATTS. Thank you. You may be seated. The clerk will note

that all the witnesses have affirmed the oath, and, Dr. Combs, we
will begin with you, if you would like to proceed.

STATEMENTS OF LINDA M. COMBS, CONTROLLER, OFFICE OF
FEDERAL FINANCIAL MANAGEMENT, OFFICE OF MANAGE-
MENT AND BUDGET; CHARLES JOHNSON, ASSISTANT SEC-
RETARY FOR BUDGET, TECHNOLOGY, AND FINANCE, U.S. DE-
PARTMENT OF HEALTH AND HUMAN SERVICES, ACCOM-
PANIED BY TIMOTHY B. HILL, CHIEF FINANCIAL OFFICER
AND DIRECTOR, OFFICE OF FINANCIAL MANAGEMENT, CEN-
TERS FOR MEDICARE AND MEDICAID SERVICES; AND McCOY
WILLIAMS, DIRECTOR, FINANCIAL MANAGEMENT AND AS-
SURANCE, U.S. GOVERNMENT ACCOUNTABILITY OFFICE

STATEMENT OF LINDA M. COMBS

Ms. COMBS. Thank you, Chairman Platts, Congressman Towns,
and members of this committee. I am certainly pleased to be here
today to discuss the administration’s efforts to improve the accu-
racy and integrity of Federal payments. As a reflection of how im-
portant the effective and efficient stewardship of taxpayer dollars
is, the President has made the elimination of improper payments
one of his highest management priorities. I appreciate the oppor-
tunity we have today to share some recent success stories on agen-
cy efforts, to discuss steps we are taking to address ongoing chal-
lenges, and to provide you with the highlights from OMB’s second
annual report on governmentwide improper payments.

During fiscal year 2005, the Federal Government made substan-
tial progress in meeting the President’s goal to eliminate improper
payments. Most significantly, the governmentwide improper pay-
ment total reported for fiscal year 2004 decreased from $45.1 bil-
lion to $37.3 billion, a reduction of approximately $7.8 billion, or
17 percent.

Notable accomplishments from this past year include: Medicare’s
reported improper payments decreased by more than $9 billion, or
44 percent.

The U.S. Department of Agriculture reported an error rate of less
than 6 percent in the food stamp program, which is the lowest
error rate in the program’s history.

The Department of Labor reduced improper Unemployment In-
surance payments by approximately $600 million in fiscal year
2005. This represents a greater than 15-percent decrease in the
level of improper payments for this particular program since last
year’s reporting.

The Department of Housing and Urban Development has re-
duced improper payments in this program by more than $1.8 bil-
lion since 2000.
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Although several important programs such as the Earned Income
Tax Credit and Old-Age and Survivors Disability Insurance re-
ported increases in 2005, the governmentwide improper payment
total is continuing to trend significantly downward.

Our CFOs are working together with program officials to lever-
age new technologies and generate more cost-efficient methods for
measuring and eliminating improper payments.

Another critical accomplishment in fiscal year 2005 was that
Federal agencies reported error measurements on an additional 17
programs.

We have an error measurement in place for approximately 85
percent of all payments deemed risk susceptible by Federal agen-
cies. Although we are proud of this result, we are not satisfied with
it.

Also of note, and in direct response to suggestions made by this
subcommittee at a previous hearing, agency reporting on improper
payments to vendors is now included in our governmentwide re-
porting, providing a more complete picture on governmentwide im-
proper payments.

Specifically, Federal agencies reviewed $365 billion in vendor
payments in fiscal year 2005. They identified $557 million in im-
proper payments, of which $467 million, or 84 percent, has been re-
covered to date.

Because 95 percent of the reported improper payment total con-
tinues to reside within seven programs, the first seven that we
identified in 2004, OMB continues to focus on these particular
agencies.

Finally, the administration continues to pursue an aggressive
legislative agenda in the improper payments arena with a series of
program, with a series of program integrity reforms included in the
President’s 2007 budget.

With the tools of the Improper Payments Act and this adminis-
tration’s management initiatives hand in hand in effect, the Fed-
eral Government is in a strong position to build on the dramatic
reduction in improper payments achieved this year and to ensure
that an error measurement is provided for all high-risk programs.
With the goal of ensuring that each taxpayer dollar is spent wisely,
efficiently, and for the purpose for which it was originally intended,
we remain committed to eliminating Federal improper payments.
We look forward to continuing to work with you and this sub-
committee and Congress to see that this objective is accomplished.

Thank you, Mr. Chairman, for the opportunity to speak before
you today. I am pleased to address any questions.

[The prepared statement of Ms. Combs follows:]
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Mr. PLATTS. Thank you, Dr. Combs.
Secretary Johnson.

STATEMENT OF CHARLES JOHNSON

Mr. JOHNSON. Chairman Platts, Mr. Duncan, other members of
the committee, I am delighted to be with you today. Thank you for
the invitation. I am pleased to have Mr. Tim Hill adjacent to me.
He is with the Centers for Medicare and Medicaid Services.

I have only been at Health and Human Services less than 1 year,
but I spent considerable time looking at improper payments be-
cause of my strong belief that we have a genuine responsibility to
the American taxpayer to protect their dollars.

Although more must be done, I am very pleased with what has
already been accomplished at Health and Human Services. let me
review our seven improper payment programs to give you a status
report, starting with our largest program, Medicare.

The Department has been testing error rates in Medicare for 10
years, going back to 1996. In my judgment, we have a mature, so-
phisticated program that is a model for the rest of the programs
in our Department.

In fiscal year 2005, we reported a Medicare fee-for-service error
rate of 5.2 percent. That is a significant reduction from the 10.1
percent reported in the prior year. Now, this significant reduction
can be attributed to the aggressive actions that we have taken to
require adequate documentation. This does not necessarily trans-
late into savings in the traditional sense, but no entity in the world
should make payments without adequate documentation.

Significant error rate reductions from this point will be more dif-
ficult to achieve, but we intend to remain aggressive. Beginning
this year, HHS will produce error rates twice a year. This in-
creased availability of data will help not only us by our contractors
to better target efforts to reduce payment errors. We have also
adopted more incentives for contractors to eliminate improper pay-
ments.

Let me talk about the State Children’s Health Insurance Pro-
gram and Medicaid together.

In Medicaid, we have used a number of different pilots and dem-
onstration projects to eliminate improper payments for this State-
operated program. Much was learned from these projects, and
there is evidence that we have had a reduction in improper pay-
ments where those measures were used. Whereas, Medicare is a
single, consistent Federal program, by design each State runs its
Medicaid program differently. After much review, the Department
made a wise decision. We have concluded that we have a successful
methodology in Medicare, and if we replicate that 50 times, we can
achieve the same success in 50 States.

We are now launched on a Medicaid error rate program that is
certain to be successful because it is proven. Now, this has caused
us some delay in our originally intended reporting dates, but it will
prove to be worth it. In the meantime, we will have interim data
that will be useful to HHS and to this committee.

In 2006, contractors will measure national Medicaid error rates
in 17 States, and by the end of fiscal year 2008, all 50 States and
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the District of Columbia will be covered for both Medicaid and
SCHIP.

Let me cover the rest of the programs.
Head Start: Under Head Start legislation, grantees are required

to be monitored at least once every 3 years. We reported the Head
Start payment error rate reduction from 3.9 percent in fiscal year
2004 to 1.6 percent in fiscal year 2005, primarily achieved by rein-
forcing the requirement that 90 percent of the served population
must come from low-income families.

Foster Care Program: In the Foster Care Program, we developed
a methodology for estimating a national error rate centered around
eligibility, and these eligibility reviews are required by regulation.
The fiscal year 2004 rate was 10.3 percent. That dropped to 8.6
percent in 2005.

The Temporary Assistance for Needy Families, TANF Program.
Although we have had many pilots which were successful, we have
not yet identified an efficient and effective approach for determin-
ing an estimate of improper payments in the TANF Program. In
the meantime, we have installed alternative procedures to stop im-
proper payments immediately upon discovery.

States are finding remarkable success in matching various data
bases to look for individuals who are drawing benefits in more than
one State, individuals who are employed in one State and drawing
benefits in another State, and individuals who are newly employed
and are not informing State officials. I am pretty excited about
these data base matches.

Child Care Program. As with TANF, the Child Care Program leg-
islation gives the States great flexibility in the design and adminis-
tration of the program. For child care, we have initiated an im-
proper payment pilot in which 19 States have participated. Based
upon these pilots, we believe we have a methodology to valuate
participant eligibility, which we have determined to be our greatest
risk area.

In conclusion, Mr. Chairman, Mr. Duncan, the American tax-
payer is well served by the money spent by HHS to combat im-
proper payments and particularly health care fraud and abuse. Let
me leave you with a very impressive recovery statistic. Since 1997,
we have spent $5.7 billion on Medicare program integrity work and
have recovered nearly $82 billion. That is a 14:1 return rate over
the life of this program.

Thank you for the opportunity to give you an update on the De-
partment’s improper payment initiatives, and I will be pleased to
answer any questions you may have.

[The prepared statement of Mr. Johnson follows:]
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Mr. PLATTS. Thank you, Mr. Secretary.
Mr. Williams.

STATEMENT OF McCOY WILLIAMS

Mr. WILLIAMS. Thank you, Mr. Chairman, Congressman Duncan.
I am pleased to be here today to discuss the governmentwide prob-
lem of improper payments in Federal programs and activities. Our
work over the past several years has shown that improper pay-
ments are a long-standing, widespread, and significant problem in
the Federal Government. The extent of the problem initially had
been underestimated because only a limited number of agencies re-
ported their annual payment accuracy rates and estimated im-
proper payment amounts prior to the passage of the Improper Pay-
ments Information Act of 2002. Our work has also shown that pri-
mary causes of improper payments are lack of internal controls or
a breakdown in existing controls.

The act has increased visibility over improper payments to a
higher, more appropriate level of importance. It requires executive
agency heads, based on guidance from OMB, to identify programs
and activities susceptible to significant improper payments, esti-
mate amounts improperly paid, and report on the amounts of im-
proper payments and their actions to reduce them. Further, in fis-
cal year 2005, OMB began to separately track the elimination of
improper payments under the President’s management agenda.

Mr. Chairman, fiscal year 2005 marked the second year that
Federal agencies governmentwide were required to report improper
payment information in their performance and accountability re-
ports. The governmentwide improper payment estimate for fiscal
year 2005 exceeded $38 billion, but did not include any amounts
for some of the highest risk programs, such as Medicaid, with out-
lays exceeding $181 billion for fiscal year 2005.

While the Federal Government has made progress under the
leadership of OMB, significant challenges remain to effectively
achieve the goals of the act. For example, while progress has been
made in identifying programs susceptible to the risk of improper
payments, the full magnitude of the problem remains unknown be-
cause some agencies have not yet prepared estimates of improper
payments for all of their programs. We note in my written state-
ment that seven major agency programs with outlays totaling
about $228 billion have not reported improper payment estimates.
These agencies have been required to report this information since
2002 with their fiscal year 2003 budget submissions under previous
OMB Circular A–11 requirements. Further, agency auditors have
identified major management challenges related to agencies’ im-
proper payment estimating methodologies and internal control
weaknesses for programs susceptible to significant improper pay-
ments.

We recognize that measuring improper payments and designing
and implementing actions to reduce them are not simple tasks and
will not be easily accomplished. The ultimate success of the govern-
mentwide effort to reduce improper payments depends on the level
of importance each agency, the administration, and the Congress
place on the efforts to implement the act.
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In closing, I want to thank you and the members of the sub-
committee for your continued interest in this issue and providing
important leadership and oversight. I look forward to continuing to
work with this subcommittee as well as Federal agencies to help
address this problem.

This concludes my statement. I would be pleased to answer any
questions that you or other members of the subcommittee may
have.

[The prepared statement of Mr. Williams follows:]
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Mr. PLATTS. Thank you, Mr. Williams. I appreciate all of your
testimonies, as well as the written documentation you have given
us. And where I would like to begin is, as I read through all the
written testimonies last evening, a couple issues kind of jumped
out and followup from where we were a year ago. And I think
maybe, Dr. Combs, you in a broad sense and, Mr. Secretary, to you
specifically, with your Department, you know, this act is now 4
years past its enactment, and yet we have seven agencies not re-
porting in any sense about their improper payments. And a good
number of those are at HHS.

I guess first, if we could start—you know, I read some of the ex-
planation of where we are, especially with HHS and the coopera-
tion of States when it is Medicaid and some of the Federal-State
partnerships, but, you know, we still are 4 years down the line, and
we are still talking about what we are going to do, and perhaps in
2007 or 2008 that we will start to see some estimates.

I guess what I am looking for is a more specific answer to why
it is taking so long in the general sense and then specific to HHS.
Dr. Combs.

Ms. COMBS. I think that is certainly a valid question, and, Mr.
Chairman, I certainly add my commendation to you and this com-
mittee for keeping this in the forefront of all of our minds, because
a lot of what we can and should be doing in the departments and
agencies, we must do as a continual partnership, and we truly ap-
preciate the efforts of you and your staff in helping us with that.

Mr. PLATTS. And I wanted to say up front that, one, I do not
want to diminish the good-faith effort that OMB and the depart-
ments and agencies are making, and to acknowledge that progress
has been made in the areas where we have been able to target it.
And that kind of is the reason for the question. We are not able
to maybe target if we do not actually have a good understanding
of what is out there on some of these other areas. But I agree, it
is a partnership, and it has been a very important working rela-
tionship between the departments, agencies, OMB, and this com-
mittee. I apologize for the interruption.

Ms. COMBS. No. Thank you, Mr. Chairman. I do not consider that
an interruption at all. I look forward to this kind of dialog and con-
tinually having this kind of dialog as we work through these very,
very tough issues together.

I guess since we know my good friend Charlie Johnson is here
and he represents what I consider to be some of the best of the best
in the CFO community, and working with folks like him on a day-
to-day basis in the CFO community and knowing of their commit-
ment and their absolute resilience to making sure that we are
doing better by the taxpayer’s dollar on a day-to-day basis, is an
extremely important avenue for us to have and to continue to work
through in these departments. And knowing he is going to be here
to chime in on some of these more specifics, one of the things I
would like to just put on the record and kind of step back for a
minute and let us remind ourselves of is if you look at the total
Federal outlays—and, Mr. Duncan, I specifically was intrigued by
your discussion of how you continue to convey this to the American
people, because that is very important for us as well.
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But if you look at the $2.5 trillion we have in outlays, and we
know that beginning in 2004 we looked at $1.5 trillion of those, so
we identified—about 60 percent of all of our Federal outlays were
identified as being high risk susceptible.

And if you take that down just another step, we had $1.2 trillion
or 85 percent of those that we are now looking at in terms of the
error in our improper payments, we have error rates for 85 percent
of that. And, in addition, we have also—thanks to the help of this
subcommittee, we have been looking at contract payments.

So if you look at the 15 percent that we do not have measure-
ments for right now that we are going to be addressing in future
years, that 15 percent is $300 billion, and that is a lot of money
by anybody’s standards. But when you look at that and compare it
to where we are stepping down from, and stepping down from that
$2.5 trillion, that makes a lot of sense in terms of where we are.
But we have about 28 percent or $659 billion in contract payments
that we have looked at.

And then if you look at the rest of where that $2.5 trillion is, you
have about $341 billion or so in other payments that really are not
related to improper payments. It is payments on the debt or com-
pensation.

So if you go back to the programs, just the programs that we are
looking at, you see that we can look at ourselves and, in good faith,
say, yes, we have really been doing a lot of good work here. And
I think it is important to step back from the total corpus of what
the total Federal outlays are and keep that in mind.

So, yes, we are concerned about that remaining 15 percent. We
are concerned about every single dollar there is. But we also recog-
nize that we have done a lot, and we have a good plan and a good
path out for addressing the total amount of improper payments we
have.

Mr. PLATTS. Dr. Combs, I would agree in the sense of the big pic-
ture governmentwide, now that we are in phase two, as you refer
to it, and 85 percent. But if we get to specific programs—and I will
stay aside from HHS before we get to the Secretary—Agriculture
and HUD, if you looked at their specific programs, you could say,
well, in 4 years we have made zero progress to their specific pro-
grams, meaning we are 4 years down the road without any report-
ing on possible improper payments at all.

So while, again, in the big picture we have made progress, but
my question is: Why is, you know, the school programs, why at
HUD the CDBG, you know, specifically them? The law says, you
know, annually they will report on the susceptibility of improper
payments. OMB moved forward in a very timely fashion, developed
the regs and issued them in 2003. Yet 3 years later, those specific
programs have not yet fulfilled the requirements of the law or
OMB’s regulations.

Ms. COMBS. Well, I agree with you that we have to continue to
focus on those, and we are doing that. But I think the measure-
ments of improper payments for these particular programs is due
particularly in large part to the size and the complexity of these
programs as well as some resource and timing issues. Because of
the complexity, it is taking a lot longer in many of these programs
to get where we need to be.
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Mr. PLATTS. In several of the programs, prior to the Improper
Payments Act being passed, OMB was already requiring them,
through an administrative requirement, to report. And so it was
not even something new. In essence, they were supposed to be
doing this already through administrative action or executive ac-
tion.

If we look at specifically Department of Ag. and school programs,
what has been done for 4 years? You know, and I guess—is there
a plan that has been laid out back in 2003 saying, all right, here
is our programs, and here is how we are going to chip away at get-
ting to a plan, and they actually have now for 3 years worked on
that plan to where they are getting to where they say in 2007 they
think they can finally give an estimate? Or was there problems
along the way that they did not get started to 2004 or 2005, or they
started and changed plans?

I know we are going to get into some of that detail. You do in
your written statement with HHS. And maybe that is—maybe we
want to jump over to HHS and give us some of that detail for your
specific programs with the majority of them being at your Depart-
ment.

Ms. COMBS. Let me, just before my friend Charlie says that.
Mr. JOHNSON. Sure.
Ms. COMBS. One of the things you are going to hear from Charlie

is what you just asked for, Mr. Chairman, in terms of the plan and
a very well laid out plan. Those are the kinds of things that are
going on in these other departments, too. It is not like we are ig-
noring those by any stretch of the imagination. We have——

Mr. PLATTS. Were they going on—I mean, since 2003 and 3 years
we are still working on the plan?

Ms. COMBS. I think you will understand better when my friend
Charlie Johnson talks about the complexity of their program and
their plan. The complexity of the situations that you have just
talked is very similar, and what you also need to understand is
that we really are firm believers in putting people on this plan, and
we have a plan in place, and we hold people accountable for coming
to us and explaining where they are at each step along the way on
these plans.

Thank you.
Mr. PLATTS. And I appreciate the gentleman from Tennessee’s in-

dulgence as I know I am way over my initial round, so thank you.
Mr. JOHNSON. Your question is a very legitimate question. The

same question I asked when I came in and why is it 4 years after
the passage of this act and we are not completed in Health and
Human Services. And I have studied that, and I have learned a lot
about it.

First and foremost, a program that is solely within our direction,
Medicare, we did start that process in 1996. And as I indicated in
my testimony, we have a very sophisticated program, but that is
a program solely within our control. We design it, we test it, we
spend the money for testing improper errors.

Then we move from there to State programs where we are par-
ticipating with States, and I spent the first part of my government
career as chief of staff to Secretary Leavitt when he was Governor
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of the State of Utah. So I know the State side of this, and I guess
I have a little bit of appreciation.

But if you take Medicaid, I believe every State has in some sense
been trying to reduce improper payments in Medicaid. I believe
they have been trying in TANF and child care and adoptions and
SCHIP. The difference is when you get down to trying to get a sta-
tistically valid error rate that you can present for the Federal Gov-
ernment as a role—as a total with 50 different States, that be-
comes a lot more complicated. And if we take Medicaid, we have
had a lot of programs. We have had PAM and PERM, and we fi-
nally decided, look, this is very much like Medicare except it is 50
different Medicares instead of one Medicare. Let’s take something
that is proven and now start using that program. But that is an
evolution. People go down paths with good intent, always with good
intent, and with good results by the way.

We do not have a statistically valid number to give you, but I can
tell you that these front-end efforts have reduced improper pay-
ments, but we cannot tell you by how much. So we have now a
plan, and it is in process. We are in process now on the Medicaid.

When you get to TANF and Child Care, by design the Congress
has said we want States to have a lot of rights in not only design
of that, but in less interference from the Federal Government.
There are certain things we can ask for and certain things that we
cannot. But that is by design. And I understand that.

So we need to—we have been working for a way to come up with
good improper payment rates without asking for legislation that
forces this upon the States. We have tried to work very coopera-
tively with the States. Again, I think we have—in each of those
programs, we now have a plan. But this has been evolutionary, and
this has taken some time. In the meantime, I can tell you that
some of these tools that we have used, we have had significant re-
coveries.

I was talking about, you know, the State programs using these
data matchings. There are millions—Pennsylvania I think was $44
million in matches that they have saved in the TANF program.

Now, we cannot report that to you as something that is a reduc-
tion in an error rate that we had a baseline and we can tell you
it has moved from this percent to this new percent. But I can tell
you a lot of good things are going on.

But at the end, I have to say we are where we are at HHS, and
I think we now have a place to go forward from that will get us
to where we need to be. But it has been a long and almost tortuous
process to get there, and I concede that.

Mr. PLATTS. And I certainly appreciate, Mr. Secretary, the chal-
lenge when it is State programs, and that, I guess two followups,
and you kind of touched on the one. While there certainly needs to
be a respect, having come out of the State House myself, and, you
know, States having some autonomy of how they operate, but the
ability of HHS to say, without even legislation, you certainly have
the responsibility of ensuring against fraud and waste and mis-
management, which would seem to give you the authority to say
to fulfill that statutory requirement of guarding against that, that
this is, you know, a requirement to participate, because it seems
like in the various programs, the problem has been getting the
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States actually to participate in TANF specifically where in con-
tacting States that, you know, not many took you up on it, you
know, even when you reached out and maybe explained the bene-
fits of it; whereas, in the D.C. pilot, in the new hires match, I
mean, the numbers are pretty staggering.

Mr. JOHNSON. They are staggering.
Mr. PLATTS. Once they ran the program of cutting out the fraud,

in essence, that was going on, and by your testimony, it is, I think,
31 States, D.C. and Puerto Rico have conducted a State match.
What is the reason you are given for the other 19 States for saying,
no, we do not want to save money?

Mr. JOHNSON. And, again, I think this is one that it builds. I
think you will have another 19 States aboard. We are bringing
States in. We are training them on these data match programs. We
are showing them the benefits of Pennsylvania, and New York was,
again, a very large number.

So I think it is—I call it ‘‘marketing.’’ You know, we have to mar-
ket these programs, and we are doing that in a much more aggres-
sive fashion.

Mr. PLATTS. Because, I mean, if you look at just the D.C. pilot,
a third of the individuals were submitted for the match, and over
80 percent of those, so basically 25 percent of all were actually em-
ployed based on that pilot. I mean, that is a huge percentage that
were taking advantage of the system.

Mr. JOHNSON. And it is, and that is why States are finding suc-
cess with this. They have new hires matches, and the more States
that get in, then the more people we pick up, because if somebody
vacations in Florida and lives in Pennsylvania, they may be getting
benefits both places. And when you get both States in it, then it
becomes more robust and much more useful. So, again, it is build-
ing but we are not there, and I can see that.

Mr. PLATTS. Well, and I appreciate being in the position for the
past year, and your jumping into this and being aggressive is some-
thing I appreciate because as the numbers tell us, these State-
partnered programs are critical to get in that other 15 percent. I
mean, you look at the numbers, you know, Medicaid in particular
is the big one. And when we have had Comptroller General Walker
here and we talk about the fiscal challenges, you know, facing our
country, Social Security is a problem. Medicare and Medicaid are
terrifying. You know, those are the fiscal disasters that are coming
without changes. And if we just extrapolate the percentage of the
$1.2 trillion that we have looked at over to $38 billion, if you ex-
tract that to the remaining $300 million to go after—or $300 bil-
lion, we are talking maybe another $10 billion on a conservative
end of improper payments, and maybe even more because of the
type programs being State partnership that there may be a higher
propensity. Those are huge sums.

Mr. JOHNSON. They are. And I think helping to mitigate will be
some of these programs that we had put in place, because we are
going to have huge increases. I mean, Part D is a huge new in-
crease.

Mr. PLATTS. Absolutely.
Mr. JOHNSON. Managed care is growing. But some of the data

mining and some of the things we are doing to check trans-analy-
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sis, claims behaviors, and some of those things will help us detect
it in advance rather than—help us to prevent it in advance rather
than have to detect it later on.

Mr. PLATTS. Right.
Mr. JOHNSON. That is our goal. Let’s stop it at the beginning

point.
Mr. PLATTS. I have some followup questions, but I have over-

stayed my first round of questions already, and I would like to rec-
ognize the gentleman from Tennessee, Mr. Duncan.

Mr. DUNCAN. Well, thank you very much, Mr. Chairman. And
you mentioned Mr. Walker, and he has appeared before this sub-
committee and some other subcommittees that I am on, and I think
he is—I really admire and respect his attempt to be a Paul Revere
to try to alert the country to the tremendous financial problems
that we are facing for unfunded pension liabilities and all sorts of
things. And, in fact, I don’t know how in the world we are going
to pay all these military pensions, civil service pensions, Social Se-
curity, Medicare, Medicaid, prescription drug benefits with money
that means anything within a few short years. But at least I do ap-
preciate the progress that has been made since our last hearing,
and I appreciate the progress that, Mr. Johnson, your Department
has made. And like you, it sounds hopeful, this new data base in-
formation that you are talking about to try to overcome the dupli-
cation of benefits that people might be receiving.

But the GAO report, Dr. Combs, says, ‘‘However, the magnitude
of the governmentwide improper payment problem remains un-
known. This is because, in addition to not assessing all programs,
some agencies had not yet prepared estimates of significant im-
proper payments for all programs determined to be at risk.’’

Do you disagree with those statements? And assuming that you
do not, how close do you think we are to getting a handle on this
problem, particularly the magnitude of the problem?

Ms. COMBS. I think we certainly do understand that there are
about 10 programs out there that—many of which, and one you
just—or two you just head about here—represent about two-thirds
of those 10 programs that we just do not know about yet. How close
do I think we are? I think we are pretty close, because when you
think about the kinds of error rates that we have found and the
risk susceptibilities that we found, when we first went out and
identified 60 percent of all of our outlays as being risk susceptible,
that was a pretty high amount. And now, you know, of that 60 per-
cent, we are into the 85-percent category of really knowing what
those improper payments are.

And many of these programs over time have had some measures,
and many of them have been pretty stable over time—some of the
very, very large ones, anyway. So——

Mr. DUNCAN. Well, how do we know that—how do we know that
these reports are accurate? I mean, you know, a lot of people feel
that to really get a true picture in an accounting situation, you
have to have some outside auditor, not somebody that is inside.
And, of course, then we have established over the last few years
all these Inspectors General in all these departments because we
were not satisfied with the accuracy of the information we were
getting from some of these departments themselves.
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Have the Inspectors General in these various departments or
agencies been involved in this process? Or how satisfied are you
with the accuracy of the reports?

Ms. COMBS. I am satisfied that we continue to improve that accu-
racy, and in the departments and agencies that we do the best, we
have Inspectors General that work hand in hand with our CFOs
and with program managers to help them with their risk assess-
ments. They help them look at the improper payments as well as
other internal control mechanisms that they need to be employing.
And I think since 2004, this agency reporting has improved signifi-
cantly. Inspectors General look at these reports, as do we, to see
if they pass the reliability test, so to speak. And I think that the
effective practices that we continue to see are strengthened and ex-
panded every year. And as I said, the programs and the depart-
ments that seem to do the best with these are the ones where we
see a close collaboration and a close working relationship between
the CFO and the Inspectors General.

Mr. DUNCAN. So we can feel that the OMB is sort of the outside
agency, and GAO and the Inspectors General, that we really don’t
need to require some sort of outside audits of some of these pro-
grams. Yes, Mr. Johnson?

Mr. JOHNSON. I was just going to say, we have used an outside
auditor for this very purpose. In Medicare, our Inspector General
started this system in 1996, and then we have developed it to a
point where it became ready to go prime time, they have signed off.
Then we brought PricewaterhouseCoopers in to also evaluate, and
they have also signed off. So we have used both Inspector General
and the outside auditors that you are talking about for that par-
ticular program. That is why we know this one works, and that is
why we want to replicate it in the Medicaid area.

Mr. DUNCAN. All right. Well, I noticed that of the seven major
programs, you have—and you know, everybody in the Congress
wants to do all we can for the veterans, but—and, of course, in this
country—I do not guess there is any developed nation that even
does 10 percent of what we do for our veterans. But I noticed—but
that is an awfully big Department, but they are not in here. Why
is that, Mr. Williams? Are they just doing a fantastic job where
some of these others are not? Or what can you tell us about that?

Mr. WILLIAMS. Congressman Duncan, actually when you look at
the $38 billion, there are three programs from the Department of
Defense that are actually reported that they had programs with
significant improper payments—that actually reported amounts. It
was the health, the benefits, and military pay—military pay being
a new program that reported this year.

Mr. DUNCAN. So they are included in the——
Mr. WILLIAMS. I think the schedule you are looking at are the

ones that did not report that were required to report. But as far
as those that actually did report, there were three programs that
defense reported this year. There were two programs last year.
Military pay is——

Mr. DUNCAN. Well, no, what I am looking at, it says improper
payments reported in fiscal year 2005, and it says 95 percent were
from Medicare, Earned Income Tax Credit, Old Age and Survivors’
Disability Insurance, Unemployment Insurance, Supplemental Se-
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curity Income, Public Housing, Rental Assistance, and Food
Stamps. They could be—what you are talking about could be in the
‘‘Other’’ programs, which is 5 percent. Is that right?

Mr. WILLIAMS. That is correct. That is correct.
Mr. DUNCAN. OK.
Ms. COMBS. The first seven programs that were assessed, Mr.

Duncan, that you are referring to, I think you are referring to VA
benefits as opposed to DOD. Is that correct?

Mr. DUNCAN. Yes.
Ms. COMBS. It is included in this slice of the pie up here with

‘‘Other.’’
Mr. DUNCAN. Well, of course, I am also—I am interested in any

of these departments as to, you know, what amounts they are re-
porting and whether they are reporting accurately and what they
are reporting. Talk about Mr. Walker. I remember at another sub-
committee of this committee, he told us one time that the De-
fense—he was the Inspector General of the Defense Department
before he became head of the GAO, and he told us that the Defense
Department has misspent $35 billion in Iraq and had lost another
$9 billion that they just could not even account for. That is $44 bil-
lion.

Of course, I also remember when I heard Charlie Cook, the re-
spected political analyst, in a talk one time, and he said he did not
think it was humanly possible to comprehend any figure over $1
billion. And I am not sure that you even can comprehend $1 billion.

Now, Medicaid has not given us an estimate. Is that correct?
Mr. JOHNSON. That is correct.
Mr. DUNCAN. Well, Mr. Williams, have the States been coopera-

tive in providing that information, or what is the problem?
Mr. WILLIAMS. We have another assignment in which we have

looked at the various steps and actions that States have taken.
States have actually been working to try to identify ways in which
they can do risk assessments. It is kind of a mixed bag as far as
the progress that they have made. In surveys that we did, they ba-
sically stated that in doing this particular process and trying to
identify improper payments, that there were various areas in
which the Federal Government could assist them.

Of course, one of the first things that we always heard was more
money could help us out in this process to help people to work on
identifying the improper payments. But they also requested assist-
ance in the area of additional guidance, clarification on guidance
that is provided from the Federal Government. And also in looking
at this process, one thing that we, GAO as an organization, looked
at was the possibility of more coordination between the Federal
Government and the States, looking at best practices, opening com-
munications, and working at the State and Federal agencies to
make sure that those best practices are out there and, what is
working in one area, that information is spread throughout the rest
of the States so that every effort can be made to reduce this num-
ber to a manageable number.

Mr. DUNCAN. Well, you know, when you say that they say they
do not have enough money, this is my 18th year in the Congress,
and I cannot tell you how many times I have heard over the years,
every time there is a problem, no matter what the problem is, they
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tell us one of two things: either they do not have enough money,
they are underfunded; or their computers are obsolete. [Laughter.]

I mean, it amazes me.
Now, I will tell you that I read in the Knoxville News Sentinel,

though, a few days ago—they have a Thought of the Day, and they
said, ‘‘To err is human. To err completely requires a computer.’’
[Laughter.]

I put out a newsletter, like I said, with no pictures or anything,
and I cover about 30 topics or so each time I do it, in just kind of
a short way. But I will read one little part of this part that I wrote
about our hearing last year. ‘‘One of the largest programs, Medic-
aid, at $175 billion, could not even be measured. Two days before
our hearing, the New York Times completed a year-long investiga-
tion of the Medicaid program in New York and found billions in
fraud and abuse. The chief investigator estimated at least 10 per-
cent in criminal fraud and another 20 percent in improper pay-
ments. If this figure is nationwide, this would mean over $50 bil-
lion in the Medicaid program alone that was not included in the
$45.1 billion mentioned above.’’ The $45.1 billion was the figure
that we had last year that there has been this progress on.

I mean, was the New York Times—do you think they were way
off base? You know, I do not suppose we are really going to know
this problem and how big it is until we find out a little bit more
about this Medicaid. Do you all think that there is any possibility
that the New York Times was right and that there could be a 20-
percent improper payment figure on Medicaid nationwide?

Mr. JOHNSON. I am going to ask Mr. Hill to answer that. I can
tell you that there are—because I do not want to speculate, but I
can tell you that we have some programs, for example, where we
match Medicare recipients against Medicaid recipients, the so-
called Medi-Medi program. And we do find a lot of Medicaid errors
in that situation, where people are drawing, you know, both. And
so I think it is fertile ground, but States have an incentive to con-
trol that because they get to keep the money. They keep their
share of the funding. And so they are not without great incentives
and great rewards.

I would mention also that you had talked about more money. In
your Deficit Reduction Act, you did give some funding now for Med-
icaid integrity. I think it is $5 million the first year and then $50
million each year thereafter for the next 4 or 5 years.

But, Tim, Mr. Hill, would you care to speculate on the New York
situation?

Mr. HILL. I think I would be surprised, quite frankly, if the rate
was 20 percent across the country. I think that in New York in
particular, when you have an investigator who wants to make a
point——

Mr. DUNCAN. Surely you would not question the New York
Times, would you, Mr. Hill? [Laughter.]

Mr. HILL. I do not question the press. But I would say, speaking
to Mr. Williams’ point, and as Charlie highlighted, the DRA pro-
vided significant resources to do a lot of the things that the GAO
has asked of us, sort of working with the States to export best
practices across the States, match data to be sure that the States
have everything that they need to continue the incentives that they
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have to find the improper payments that are there, because as Sec-
retary Johnson said, they have as much, probably more incentive
than the Federal Government does to find and eliminate improper
payments because their budgets are as strapped or perhaps even
more strapped than the Federal Government’s. And so they defi-
nitely have a vested interest in finding those improper payments.

Mr. DUNCAN. You know, I do not hear anything from Medicaid
people on their bills, but I sure hear from a lot of senior citizens
who are upset about things that they find on their hospital and
medical bills that they think—services or things that they think
they never received that popped up. I do not know how widespread
that is, but well, all right, thank you very much. It does sound like
we are making some progress. I hope, Mr. Chairman, you will keep
moving on this and particularly that we need to followup with
some of these agencies and departments that are not reporting and
see what we can find out about that.

Mr. PLATTS. Well, Mr. Duncan, that is actually my next focus,
the fact that eight of the departments say they have no programs
susceptible to improper payments, and two in particular I would
like to focus on, and probably, Dr. Combs and Mr. Williams, if you
want to comment. According to the information, DHS is a Depart-
ment with about $40 billion in outlays saying they have no im-
proper payments—or no programs susceptible to improper pay-
ments. In the 2005 audit, the auditor said that—cited DHS as
being in noncompliance with the Improper Payments Information
Act and went on to say that it failed to institute a systematic meth-
od of reviewing its programs and identifying those it believed were
susceptible to significant erroneous payments and for not perform-
ing test work to evaluate improper payments for all of its material
programs.

So, you know, in the number we have, it is encouraging—and I
want to get into even the drop that we see from 45 to roughly 38.5,
but part of that number last year and again this year is these two
programs, DHS. And we know that the auditor is saying they actu-
ally did not comply with the law, yet they get the report saying we
do not have any programs, and then for DHS specifically, you
know, we look at GAO’s review of the Katrina relief, and just in
one program, the Individuals and Households Program, where
there were significant flaws found and about $5.5 billion was given,
and just in the one aspect of that, the debit card recipients, that
5,000 of the 11,000, so almost half of the recipients gave false
names, addresses, Social Security numbers.

So, I mean, we have clear evidence of improper payments, yet we
have the Department saying we do not have any programs suscep-
tible. So how does the Department get away with saying it? And
what does OMB do in response to their saying they have no pro-
grams, yet the auditor says, well, you did not even follow the law,
and GAO has found evidence that, yes, they have significant im-
proper payments being made?

Ms. COMBS. Thank you for asking about that because, one, we
are pleased a risk analysis was done at DHS, but we, too, have con-
cerns that there needs to be a deeper look at DHS. We have talked
with them. We know that there are a couple components they have
reported on. We are pleased with that. We have an assessment of
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the situation there, and through their PAR, of course, they report
on this. But more importantly, and consistently throughout the
year, they report through the President’s management agenda. And
we have asked them to look at closing the reporting gaps that have
been identified by the Inspector General, and we have looked at
their plans. We continue to work with them on their plans. And we
are continuing to hold them accountable to expanding both their re-
covery audits as well as—well, particularly their recovery audits
because a lot of what they do is contracting. But we have also
asked them to do a deeper dive into their program areas and to
give us their plan on that as well.

Mr. PLATTS. So exactly what message is conveyed from OMB to
the DHS Secretary and then his subordinates that, you know, you
have given us, OMB and the American people, a statement that
you have no programs, but we know from your audit you actually
did not do what you needed to do to make that assessment? In es-
sence, I guess what I am asking, in this specific case—and it really
relates to a broader—because at HHS, while I may not be pleased
that we are 4 years down the road and we are talking maybe an-
other 2 or 3 years before we get to where we want to be, but there
seems to be an acknowledgment of the risk out there and a good-
faith effort to get their hands around it. With DHS it seems they
are just saying, hey, you know, we are not at risk, even though we
know they did not comply with the law. So what consequences?
Was there any recommendation that the CFO be reprimanded,
that, you know, any Secretary, Assistant Secretary, anybody be
held accountable for failing to comply with the law as the auditor
is telling the Department did?

Ms. COMBS. Well, I think the corrective action plans that we re-
quire them to do are looked at by the highest levels in the agency,
and certainly one of the things that we are asking them to put
these tools in place, such as the accurate measurements and to
really assess and dive deeper into their analysis.

We have the same concerns that you are expressing regarding
the particular analysis that was done, and I do know that particu-
larly in the one program—and I assume you are specifically refer-
ring to FEMA when you talk about that.

Mr. PLATTS. Right.
Ms. COMBS. We know that they have already put a measure on

the street to go in and look at that, much like what Secretary
Johnson talked about in terms of the assessment that they do with
the internal controls. We know that those kinds of things are tak-
ing place. Are they taking place at the speed which we would hope
and we would like? Not necessarily, and that is why we are asking
them and holding them accountable for that.

Mr. PLATTS. And one of your challenges, Dr. Combs, is—you have
been asked today and regularly to defend the actions of others that
you do not have direct say over, and I would not want to be in your
seat.

Ms. COMBS. Well, I can assure you, this is the first experience—
normally, in my entire career, I have been in line management
jobs, and it is a bit different.

Mr. PLATTS. And I guess my belief—and in this case, it is dealing
with improper payments. At other times it is mismanagement of fi-
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nancial management programs being not well planned and GAO
has assisted us in what should be done up front that, unfortu-
nately, many times has not been done, and so we spend millions
and realize it will not work.

But does OMB—I mean, you are the one who is given this infor-
mation, and then you are called on to respond about it in this case.
It seems to me that it would be appropriate of OMB to go to the
White House and say, listen, you know, the President’s manage-
ment agenda, this Department is not fulfilling the requirements of
the law, 2002, or the regulations that OMB has passed pursuant
to law. And the White House needs to get engaged and say to Sec-
retary Chertoff and his subordinates, Follow the law or else.

I appreciate that there is—as we are doing oversight, you do, in
essence, oversight. But it is kind of on an even playing field. Unless
it comes from the White House back down, it is equal partners to
some degree. Is there any of that kind of dialog to try to pursue
consequences for a major Department spending $40 billion, not fol-
lowing the law, to be held accountable from the Secretary on down
for what the auditor tells us is violation of Federal law?

Ms. COMBS. I can assure you that the President’s management
agenda is taken seriously by the Department, and when and if you
ever or GAO or the internal Inspector General find things that
really need to be followed up on, those are followed up on by senior-
level people talking to senior-level people in those departments and
agencies. The transparency that is created by the President’s man-
agement agenda where people are given scores and it is publicly
held out there for everybody to see, says to everyone we are expect-
ing and demanding of you the kind of behaviors and the kinds of
efficiencies that you are demanding as well.

Mr. PLATTS. In those scores—and, actually, one of the things I
did not understand. In my understanding, in the current eliminat-
ing improper payments scorecard, DHS actually has moved up to
a yellow. I guess I was not certain of how they get a yellow when
the 2005 audit is telling us, well, they are actually not doing the
test procedures, they are not complying with the law. So what is
it that they did that allowed them to move up on the scorecard, de-
spite not complying with the laws and OMB regs?

Ms. COMBS. There is a plan that they have presented to us, and
those are assessed at least quarterly for every department, and
some departments we look at on a monthly basis because we feel
like we cannot let a quarter go by. We just need to address the ac-
countability issues more frequently than that.

But the things that they are held accountable for are presenting
a plan where they will show certain progress, and if they achieve
certain progress on the accurate measurement of their high-risk
programs, for example, or sound corrective action plans toward re-
duction targets would put them in yellow. But that is only a quar-
terly score, and if they do not meet or keep up the next quarter’s
or the next month’s even plan relative to that, then, of course, we
use those scores to move them back to red.

In this particular case, they had certain deliverables that they
were presenting to us. We held them accountable for those, and we
found that they had achieved those specific deliverables. And that
is why they were rated yellow.
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Mr. PLATTS. And that would be, in essence, since the bulk of the
205 year, which is what the auditor was looking at, those are en-
couraging words, perhaps, that they are moving forward with the
plan.

Ms. COMBS. Yes.
Mr. PLATTS. Even if they were not in compliance in 2005, that

they are working toward compliance.
Ms. COMBS. Yes.
Mr. PLATTS. Am I taking that——
Ms. COMBS. You are taking that exactly correctly. I think Sec-

retary Johnson will know, as I, too, have been the receiver of those
scores when I was CFO, a little bit of a help and push to say, OK,
you are on the right path now, we want you to stay there, is a big
help to many of the people who are responsible for doing this in
the departments and agencies.

Mr. DUNCAN. Mr. Chairman, I have some people waiting for me.
Can I get into one——

Mr. PLATTS. Yes, please do.
Mr. DUNCAN. I assume that just about everybody here knows

this, but there might be somebody here who does not, that we are
talking about not just payments to beneficiaries but improper pay-
ments to employees and also Government contractors. But what I
am interested in, Mr. Williams, last year, we were given language
by the GAO that said that the agencies found that more than 60
percent of Government outlays for fiscal year 2004 are $1.4 trillion,
now $2.3 trillion, is at risk for a significant level of improper pay-
ments.

Now, do you know where that figure came from? Or has that fig-
ure gone down, or is that still basically—and by saying it is at sig-
nificant risk I assume does not mean that—I mean, I know it does
not mean that much was made—was improperly paid, but that is
what is at risk.

Mr. WILLIAMS. That number is based on the agencies, the indi-
vidual agencies, doing their own assessments. And it is just a com-
pilation of pulling together that information from all of the major
agencies within the Federal Government.

Mr. DUNCAN. And how do you think that was—maybe you do not
know, but how do you think that was determined? In other words,
in one respect that is a real high figure. On the other hand, I guess
depending on how you define the words, you could say that 100
percent of the Federal budget was at risk for improper payments,
could you not?

Mr. WILLIAMS. I think what you have here is a process in which,
first of all, we have not—at GAO we have not done an assessment
of drilling down and looking at that particular process. But it is ob-
vious that when you are doing a risk assessment and you are look-
ing at this process across as many agencies that we have in the
Federal Government, that there is probably some variation in the
methodology, the processes, and the procedures as to how to go
about doing the assessments. But we have not drilled down.

What we have done, as far as this particular legislation is con-
cerned, is in the initial stages we have focused on what we think
is the big picture, and that is looking at the major components of
the legislation, what agencies are required to do, and based on that
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we are looking at are they actually reporting, are they doing the
assessments, to get past that first phase and then what we would
anticipate as we get down the road is to start taking a closer look
at some of the specifics that are called for, such as what is the
quality of the risk assessment.

For example, you had mentioned a while ago about the auditors
actually attesting to whether these are reasonable numbers or not.
I would say in that particular area that you probably have a proc-
ess in which what we have done is looked at what the auditors
have said, and we have had no reason to doubt their statements
that they have made in their reports. And a couple examples that
we were just talking about here was the Department of Homeland
Security in which there was no number reported, and yet the audi-
tor stated that the overall assessment could be improved, is one
way of putting it.

Another one was the Department of Justice. If my memory
serves me correctly, it basically fell into that same category of that
group of eight that said that they had no programs that were sus-
ceptible to significant risk. Yet the auditors in their report identi-
fied a particular program in which there was no risk assessment.

I think it is too soon—and I will link in one of the other ques-
tions that you asked also as to what do we think that number
should be. Should it be as high as $50 billion? I think it is too soon
to tell exactly what that number should be. I think that there are
a lot of things that still need to be done in order for us as a Federal
Government to get our hands around this particular process. Those
are just a few of the things I just mentioned right then. We have
not looked at all of the programs. I do not know if I am comfortable
as an auditor—or I cannot say as an auditor at this particular
point in time that I am comfortable that the risk assessments that
are going on across the various agencies is something that I am
comfortable with. I think you can just look at the conversation that
we had a few minutes ago about the Department of Homeland Se-
curity.

There are other factors that I think would need to be looked at
when we start talking about this area because there has been dis-
cussion in the past about the issue of significant improper pay-
ments. There are various things that could go on as far as, you
know, how you look at the word ‘‘significant.’’ I can give you an ex-
ample of where we currently have the criteria of $10 million and
2.5 percent. I think there are a couple of ways that you can look
at that. If you have a program—if you have an organization that
has 10 programs and in order to hit that 2.5 percent, you would
have to also have $10 million. And each 1 of those 10 programs
came in at 2.4 percent, and they came in at $9.9 million. When you
put them all together as an agency, you are talking $100 million,
yet none of them would have to report under the requirement that
we have here.

So there are a lot of things that I think we have to still take a
hard look at, continue to work toward the progress that we have
seen over the last year before we can be in a position to say with
what I would call good confidence that we have a handle as to what
that number really is. I think there are just too many uncertainties
right now and too much work still to be done.
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Mr. DUNCAN. Let me just conclude, because I am already run-
ning late, but because of what I said at the start of this about the
financial condition of the Federal Government, which we all know
about, I do not see how any work that you could be doing would
be more important than trying to get a handle on this problem and
doing something about it. And I appreciate the work that you all
are doing and the progress that has been made.

Obviously, though, the problem is much bigger than the $45 bil-
lion down to the $37 billion that we are talking about here today,
as good as that is, I mean, because if you have potentially even
more waste than that and fraud than that in just the Medicaid pro-
gram, and then we have so many other departments or agencies or
programs that are not reporting. But I sure hope that we keep on
working on this and hopefully do even better in the future.

Thank you very much, Mr. Chairman.
Mr. PLATTS. Thank you, Mr. Duncan. Again, appreciate your par-

ticipation. I want to come back where I was on the issue of those
that report that they don’t have anything at risk, like DHS. One
of the reasons I ask specifically about what followup happens be-
tween OMB and the departments when they come back and say
that is in a visit to a NASA center, and I asked the CFO about
their improper payments, you know, with a lot of contracting and
things, you know, what it was, and the response was, ‘‘We don’t
have any.’’ And I said, ‘‘Well, how do you know that?’’ And the re-
sponse is, ‘‘Well, we just don’t have any.’’ In other words, it didn’t
leave me very reassured that there was actually what the act re-
quires, a review, a risk assessment actually done. That is what
worries me when I see eight, one of them DHS, which has FEMA
in and of itself, that says, ‘‘We don’t have any,’’ and especially
when you look at the whole TSA aspect of contracts that we know,
huge sums that were made inappropriately.

I want to make sure that, Dr. Combs, from what your testimony
was, that those eight that are saying that, that there is a healthy
dialog, interaction between OMB and those to really be looking at
how they come to that conclusion and how they are going to sub-
stantiate that conclusion. And I am correct in that understanding,
that dialog is occurring?

Ms. COMBS. You are correct that dialog is occurring and will con-
tinue to occur. NASA, you mentioned them specifically, they had
reported under the recovery audit, and I’m not quite sure what the
person meant that they didn’t have any, but consistent with the re-
covery auditing requirement, the outlays that we notice from NASA
are, of course, primarily in the administrative and contract funds,
and those are being monitored very, very carefully and will con-
tinue to be.

Mr. PLATTS. And that actually is the followup on NASA specific,
and, Mr. Williams, I am going to eventually get to you on DHS and
NASA, but recovery audits is one of the other areas I wanted to
touch on, and specifically with NASA, because my understanding
that the amount subject to review for NASA was about $12 billion,
and yet they only reviewed about $82 million worth of the con-
tracts, and have they given you an explanation? Are you aware of
an explanation of why they reviewed, as part of the recovery audit
process, such a small fraction of what was eligible for review?
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Ms. COMBS. I think the amount that they identified for recovery
was $617.

Mr. PLATTS. Right, $617,000.
Ms. COMBS. And they recovered that entire amount.
Mr. PLATTS. Out of the $82 million they reviewed, but there was

about $11.3 billion that they chose not to review.
Ms. COMBS. Correct.
Mr. PLATTS. Why, with the ability and authority to do it, is there

any reason you are aware of that they have not engaged in that
review, as the law provides for?

Ms. COMBS. I think one of the things that is on their plan, in
fact, I am sure of it, for 2006, right now, is that they are reporting
on their overall spending this year in 2006, and they’re going to in-
clude even more contracting categories in their review this year,
and that is the kind of dialog we are continuing to have with them
on this particular issue. And we just need further expansion from
them on this. I agree with you on that.

Mr. PLATTS. So on the 2006 part we would expect to see a much
larger number actually reviewed than we did?

Ms. COMBS. Yes.
Mr. PLATTS. And that is the type of direction we want to see.
Ms. COMBS. That is right.
Mr. PLATTS. Is that we use the tools that have been given to all

of us to pursue the worries out there, because of the $300 billion
that was reviewed, I guess, about a half billion was found to be in-
appropriate and was collected. I think $557 million was identified
as improper, of which $467 million was then——

Ms. COMBS. Was actually recovered.
Mr. PLATTS [continuing]. Recovered, which is great for the Amer-

ican taxpayer. Again, I do a lot of extrapolation of numbers, and
I know that could be dangerous, but if it extrapolate that $300 bil-
lion reviewed and a half billion recovered, if I extrapolate that to
NASA’s amount they didn’t review, it is maybe $20 million that is
probably likely and appropriate on just a straight extrapolation
that we are at risk of not getting if we don’t do the review.

Ms. COMBS. We’re certainly concerned about that, and that’s the
kind of thing that we look to GAO, to the IGs, to partners such as
yourself, that when and if those kinds of programs are found, if
there are any specific programs that people feel like we should dive
into deeper and have more dialog with these departments and
agencies than we’re currently having. As you know, we’ve talked
before with your staff. There are seven or eight programs that don’t
fall within the threshold of the law or with our 21⁄2 percent in addi-
tion to that, that we monitor on a very careful and regular basis
simply because we believe that there are specific situations out
there that deserve and merit additional administrative oversight.

And we are committed to doing that, and certainly, thanks to
this committee, we’ve had other opportunities to include that in our
future guidance that’s coming out, and I think your folks have been
looking at that already with us, but it was in direct relationship
to conversations such as this that we’ve had, that we’ve been able
to come up with additional and better guidance.

Mr. PLATTS. I believe that has happened with NASA and with
Gwen Sykes and her efforts of having all those Center CFOs and
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Center Directors working more hand-in-hand with headquarters, to
have a more complete picture and understanding of their financial
challenges and better management across the board. I think that
is occurring, and sounds like with the recovery audits at NASA,
one more step in the right direction, you are going to expand what
they are actually reviewing.

Ms. COMBS. And there again, too, that is an example also of how
an administrative management change in structure within the or-
ganization made a big difference in how they are able to hold peo-
ple accountable, and bring the transparency needed to make those
things happen.

Mr. PLATTS. If we could give you the same authority over all the
department agencies that you have to answer for here, as Gwen
Sykes was able to finally get with the Center CFOs, that would
help a lot for your ability to get them to do what you are after,
right?

Ms. COMBS. Some people think my title, Controller—[laughter.]
Mr. PLATTS. With Director Bolten, who went over to the White

House, you know, maybe OMB is going to have a stronger reach
there.

Ms. COMBS. It helps to have friends everywhere.
Mr. PLATTS. Mr. Williams, I wanted to get your thoughts, com-

ments on specifically DHS and the fact that the auditor did find
them in noncompliance, yet they report no risk, and then also on
NASA, but especially on DHS, the noncompliance issue. Then the
other half of the recovery audits is that DHS, although they report
that they reviewed all of their amounts, the amount they report as
reviewable was a small fraction of what they actually are contract-
ing, so it seems like we are—again, what we reviewed was good,
but there is a whole bunch that we didn’t review that probably
should have been. If you can talk specifically on DHS on those two
aspects, noncompliance with Improper Payments Information Act
and the recovery audit aspect?

Mr. WILLIAMS. Yes. As I was mentioning earlier, when you look
at an organization that first of all had 10 material weaknesses and
two reportable conditions, seven noncompliance issues including
the Improper Payments Information Act, one of the things that we
have talked about in all of my testimonies going back to before the
act actually became law, we always focused on what was the root
cause of improper payments, and it would always get back to the
lack of internal controls or a breakdown in internal controls. So you
have an environment in which there are numerous internal control
weaknesses that have been identified by the auditor, and one issue,
as far as compliance, in which based on their work, they basically
concluded that the agency did not comply with the requirements of
the act.

Having said that, that could be several factors that the agency
might have looked at and determined that it was in compliance. It
could be, again, that we may get back to this issue of looking at
the 21⁄2 percent as far as how the programs were divided up, and
you could have large numbers here in which you might need to do
some of the things, as Dr. Combs mentioned earlier, in which there
are some programs.
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I have done an analysis of the programs that reported in 2005,
and if it had not been for that additional requirement that OMB
placed on the agencies, the numbered issue, instead of being about
38 billion, would have only been about 34 billion because if you
take a look at one of my schedules in here, it basically lays out
those agencies that even though they reported, they pointed out
that they reported because OMB had mandated that they provide
that information this year, and that if it had not been for that
mandate, then they would not have been required to report.

So you could have some of that going on at the agency also. I’m
not for sure, but that is a possibility of a cause, but as I said,
there’s several agencies here, and the total come to about 4.3 bil-
lion that would drop that number down to about 34 billion issues.
DHS could have that situation, or it could be a situation in which
the agency is just getting a handle on what needs to be done. I
think the focus, as has been stated here earlier today, is pressure
needs to be maintained on the agency to comply with the require-
ments of the act, and efforts need to be put out there so that every-
one understands that this is important legislation, this is the
American taxpayer dollars that we’re talking about that’s going out
the door, and it is very important that we get a handle around this
issues. And the sooner we get a handle around the issue, the better
off we will be as far as that particular problem is concerned.

So those are some of the things that I would say in that area,
that there needs to be some dialog between, I would say, the agen-
cy, OMB, and as well as the Congress, because it’s going to take
pressure from, I think, all of those organizations in order to make
sure that we have that comfort. Because I have not see anything,
as I said earlier, I have not seen anything in the auditor’s report,
because Homeland Security is one of my agencies that I look at
under the consolidated financial audit work that we do each year,
and I have not seen anything that would give me any reason to
doubt the conclusions that the auditors reached as far as the com-
pliance issue is concerned here with Homeland Security.

As far as the Recovery Act is concerned, I guess overall I concur
with some of the statements that have been made today, that we
are seeing progress here. I can recall last year when we talked
about this particular component, and I think I made the statement
that there had been about $60 million collected, and I think I was
asked, ‘‘do you mean 60 million or 6 billion?’’ And I said, ‘‘No, it’s
only 60 million.’’ So progress have been made, but again, there’s a
lot more that I think that can be done in this particular area.

There are a lot of techniques, procedures that are out there that
we call best practices. One of the things that I always like to high-
light at these hearings is that we at GAO have put together a pub-
lication called Strategies for Addressing Improper Payments. It’s
got a lot of techniques in there. We always suggest that the agen-
cies take a look at this. I know that CFO PCIE subgroups that’s
working on improper payments have mentioned it in some of their
guidance. We encourage people to continue to look at that and try
to make sure that they’re following those best practices and trying
to address this issue as far as recovering the money if it were pos-
sible.
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Mr. PLATTS. I agree, again, going from 60, and roughly 450 or so
million, heading in the right direction. The higher we get that
number, the better in the sense that we are recovering more, but
ultimately we want it to be lower because we are not making the
improper payments to begin with. So that sort of goes to the whole
internal control issue. I do want to touch on that with Dr. Combs.

Before I do, Secretary, I have given you and Mr. Hill, a breather
here while I was working with GAO and OMB.

Mr. HILL. We’re good with that. [Laughter.]
Mr. PLATTS. I do want to touch one issue that the ranking mem-

ber, he is going to markup, the gentleman from New York, Mr.
Towns was hoping to get here, but they have a lot of votes in com-
mittee, so he has been detailed. But he did have one issue he want-
ed to be addressed specifically with you, with the claims processor
or other contractors who are used by Medicare in the payment
process. In what fashion are they specifically responsible for the ac-
curacy of the payments that are passed through them, and should
it be strengthened in their level of responsibility as a processor to
verify the information?

Mr. HILL. We absolutely think it should be, you know, account-
ability should go right down to the folks who are processing the
claims. I think it’s fairs to say that the Medicare Modernization Act
has provided us a real robust set of tools to make sure that ac-
countability is flowing through down to the FIs and the carriers,
fiscal intermediaries and carriers we call them, who process the
claims.

Prior to the MMA, the contracts that we had with these entities
were an anachronism of the enactment of the Medicare statute.
They were very odd in the contracting world. We had very limited
flexibility to actually hold those contractors accountable for how
well they process claims or how well they did a lot of something.
They were cost based, very difficult to get rid of the contractors.

The MMA gave us the authority to contract with these entities
just as any other contract, under FAR authority, where we can
hold them accountable in any number of ways to accomplish the
work for the Medicare beneficiaries that they do. And one of the
ways that we are specifically going to hold them accountable is to
incorporate in their performance metrics on a go-forward basis how
well they do at reducing error rates.

As Secretary Johnson said, beginning in 1996 we measured error
rates at a national rate. Beginning in 2003 we were actually able
to disaggregate that national rate to specific carriers and FIs. So
now I can say for New York or for Pennsylvania or for Tennessee,
what the carrier or the FI for that State, how well they do in proc-
essing those claims. It wasn’t until, though, the MMA was passed
and we had this new contracting authority that actually could say
to a contractor, ‘‘Unless you get that rate down or do something to
keep it stable, you know, we’re going to take some action.’’ Now we
have the ability to either build in as part of a fee pool, use it as
part of a competitive range determination on a go-forward basis to
how well or who we are going to contract with, to say, ‘‘Look, if
you’re doing a good job, you’re going to get a benefit for it. If you’re
not doing a good job, it’s going to look negatively upon you as we
continue to compete these contracts.’’
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Mr. PLATTS. So you basically have built in, going forward, a fi-
nancial incentive for them to be more dutiful in their reviewing of
the claims.

Mr. HILL. Absolutely.
Mr. PLATTS. That is good to hear, and I am sure the ranking

member will be glad to hear that. With extending that, that is in
Medicare specifically. Again, with Medicaid, it is complicated, and
you obviously don’t have the same program. Is there something you
are looking at, how to try to create that same incentive on the Med-
icaid side, and is the structure so different that it doesn’t——

Mr. HILL. Their relationship for us is with the States. It’s not
with the—the States have those relationships with contractors, and
I think, you know, in some States where they have fiscal agents,
they do use those sorts of incentives to keep——

Mr. PLATTS. But it is really a State decision.
Mr. HILL. But it’s a State decision, and, you know, our incentives

or disincentives would apply to States to keep their rates down. I
think that becomes complicated on a whole bunch of different lev-
els.

Mr. PLATTS. Thank you.
The GAO has been working with the State programs as far as

a set of recommendations, and, Mr. Williams, if you wanted to kind
of walk through your recommendations that you have supplied to
OMB, and how to assist the State-Federal partnership programs to
reduce improper payments. If you want to kind of give a capsule
summary of those recommendations.

And then Dr. Combs and Secretary Johnson, if there are specific,
you know, your thoughts on the recommendations that have come
forward and kind of where they stand, that would be great.

Mr. Williams, you want to start?
Mr. WILLIAMS. Yes, a quick synopsis. You basically asked us to

take a look at what the States are doing in this particular area,
given the fact that out of the $2 trillion budget, about $400 billion
each year is going to the States to administer Federal programs.
So we wanted to see what was happening on that side of the equa-
tion because there is some responsibility on the State parts also to
make sure that the money is making it to the ultimate recipient.

We interviewed various people. One of the things that we found
in looking at this is that there were basically only two programs
nationwide in which there was a statutory requirement that im-
proper payment information be reported. One was the food stamp
program. The other was the Department of Labor, the unemploy-
ment insurance program.

We found that in the various States, the States were actually
using some of the tools that we’ve talked about today, and doing
risk assessment and other techniques in an effort to recover im-
proper payments.

Along the lines of what we’re recommending is that we found
that OMB had put together some guidance, and we had a couple
of recommendations to OMB to clarify a couple of components of
the recommendations. For example, the clearly define what stated
minutes their programs represented, and a couple other areas that
we talked about.
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In addition to that, we also had a recommendation that the Fed-
eral agencies work closely to communicate with the States and
work with the States on how to go about doing the risk assess-
ments and estimating improper payments.

And, finally, we had a recommendation that focused on point
that I had made earlier, and that is, OMB, Federal agencies and
the States need to work together in every way possible, and get to-
gether to make sure that the lines of communications are open so
that best practices are shared among organizations. So these are
some things that we recommended that we think will improve the
lines of communications and help the States become a stronger,
larger partner in this effort of addressing the improper payments
problem.

Mr. PLATTS. And would an example of that be that best practices
like the TANF pilot program and new hires match?

Mr. WILLIAMS. That’s correct.
Mr. PLATTS. As we see that expand to 31 and eventually, hope-

fully, all 50, be the type thing you are looking for?
Mr. WILLIAMS. Exactly. When you’ve got best practices like that,

you want to expand it in every way possible until you’ve hit the en-
tire universe.

Mr. PLATTS. Dr. Combs.
Ms. COMBS. Yes. We have concurred with the GAO recommenda-

tions, each and every one of them, and thoroughly appreciated
what information we were able to get from that. We also believe,
yes, there was need for some clarity on some specific areas, and one
of the best practices that we have not talked about here today was
the State of Tennessee, in one of their highway project as well that
was done. But again, as Mr. Williams just said, getting those best
practices out there will encourage others to do the same.

We are very committed to that. In fact, I personally met with
some finance folks when they were in town for a conference, who
are representatives in the States, their respective States, to hear
from them and just hear if there are some things that we’re not
doing that we could do to reach out to them and to form better alli-
ances and better relationships, and we intend to do quite a bit of
followup with that, and having more frequent communications be-
tween our offices and them to help share those best practices.

I think Secretary Johnson mentioned a marketing effort a while
ago in his testimony, and that’s a lot of what this sharing those
best practices is all about. So we concur with the GAO rec-
ommendations.

Mr. PLATTS. Secretary?
Mr. JOHNSON. Two things come to mind. We have, for example,

in TANF program, set up a Web site where States can enter their
best practices and share, which would include these data matches.
That’s one thing that comes to mind.

The other thing is this so-called A–133 single audit, where we
ask that there be a single audit at States, and trying to expand the
use of that a little bit, where we take specific programs and ask
that in any given year that the auditors concentrate on that pro-
gram to try to give us a better error rate and improper payment
rate, through that means. So we’ve been experimenting with that
with some States and finding some success. Now again, not every-
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one is going to do it and we’re looking at ways to market that, if
you will.

Mr. PLATTS. I had the pleasure of speaking last year, and I forget
the name of the group. I will say the American Association of Fi-
nancial Managers—Association of Government Accountants. I was
close—nor really. But I was there briefly, came in, got a chance to
address and then had to come right back to D.C. But is there out-
reach at those settings? I kind of look at that as a continuing ed.
opportunity where these best practices are shared, to encourage—
because I know the brief time I was there I met a number of offi-
cials from Illinois, a number of States that were there at that na-
tional conference. Is there a sharing of this best—is that an exam-
ple of the marketing that is done?

Mr. JOHNSON. That would be a good example. We try a lot of
areas to do that. NCSL, the Secretary has spoken there, every op-
portunity. But we can do a lot more. I mean we’re just kind of just
getting the vision of what you can do through those kind of organi-
zations, so I really think there’s a lot more to be done.

Mr. PLATTS. I would think the environment is perfect. With the
Deficit Reduction Act, a lot of what we did on the Medicaid side
was actually—it was the National Government Association’s rec-
ommendations, bipartisan, although you would never believe it by
the criticism level at those of us who supported it, but it was using
the knowledge of the State officials to say, here is the flexibility we
need to ensure the integrity of the program so we can truly help
those who need help, as opposed to those who want help but don’t
necessarily need it. So that sharing of information I think is so im-
portant.

And having participated in NCSL, and ALEC myself in my State
House days, I know that from a law-making perspective those are
very helpful forums to learn what works already, rather than rein-
venting the wheel.

Mr. WILLIAMS. Mr. Chairman, I would like to add, given that my
boss is the former president of AGAA, he——

Mr. PLATTS. Don’t tell him I got the name from him. [Laughter.]
Mr. WILLIAMS. I will not. The Association has put on workshops

over the last year that focus specifically on improper payments
issue, how to go about—in the Northern Virginia chapter, I should
say, there’s been presentations there, workshops on how to go
about doing sampling and other procedures as far as addressing
the Improper Payments Act.

Mr. PLATTS. I am glad to hear it, because, again, all the various
avenues when—hopefully the States won’t need to be coerced but
will see the numbers and the benefits of doing it.

As you move forward with the marketing and the outreach, cer-
tainly if there are specific legislative hurdles that we needed to ad-
dress, like MMA address with Medicare that we should be looking
at, we welcome that feedback in these programs as you move for-
ward, especially with the various HHS programs as you are moving
forward with the plans, if there is additional authority, we are glad
to hear, certainly in that case, energy and commerce with Medic-
aid, and we want to give you the tools to do what we are asking
you to do.

Ms. COMBS. Mr. Chairman, before you leave that subject.
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Mr. PLATTS. Yes?
Ms. COMBS. I will say that the organization that you mentioned

has been very effective in an outreach. They ask our office very fre-
quently to serve on panels and to serve as keynote speakers, so it
is an effective organization for getting our message out there. We
have taken full advantage of that whenever we possibly can. People
on my staff have served on panels. We’ve had people who have
helped because their organization acts to work through specific pro-
grams with them, and that specifically was the group that was in
town, and got some State people together. So those organizations
are very, very helpful and effective, and I appreciate their partner-
ship as well.

Mr. PLATTS. Glad to hear it.
I actually have one final question, Mr. Williams. I just wanted—

if I made my notes right when we were talking about DOD with
Mr. Duncan. Was I correct that you said of 38 programs at DOD,
they said just three were susceptible?

Mr. WILLIAMS. Of all of the programs at DOD, there were three
programs that reported. That was up one from last year to the best
of my memory. In 2004 there was Military Health and there was
Military Benefits. In 2005, Military Pay was added. But, again, this
is another program that if you look at the information that is re-
ported in the PAR report, DOD makes a point of pointing out that
these are programs that we are reporting because OMB has man-
dated that we report these numbers because they are former A–11
programs. But we do not believe that these programs have met the
21⁄2 percent criteria, but we are reporting it because we have been
mandated to do it by OMB. And those are the three programs that
I believe we saw in the 2005 report, with no pay being added.

Mr. PLATTS. Out of the entire department, right?
Mr. WILLIAMS. Yes, this is department wide, as far as improper

payment reporting.
Mr. PLATTS. So in a department that is spending half a trillion

dollars, they believe only three programs have susceptibility and
they really don’t believe that. They are only reporting it
because——

Mr. WILLIAMS. That’s correct, because it’s being mandated, ex-
actly.

Ms. COMBS. Let me just also add that they also are reporting on
their contract payments as well, and you got to remember, most of
what they do there is contract payment, so they’re reported on—
they reviewed something like 223——

Mr. PLATTS. Right, on their recovery audits. That is a good point.
I stand——

Ms. COMBS. In all fairness.
Mr. PLATTS [continuing]. Partially corrected.
Ms. COMBS. We’ll give some credit when we can.
Mr. PLATTS. So maybe in the 2005 year they were probably at

about $450 billion, and to about half they actually did review
through recovery audits, and—I mean their total budget about
$450 billion, and they recovered $418 million.

Mr. WILLIAMS. That is correct.
Mr. PLATTS. So it is larger than——
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Mr. WILLIAMS. It’s 473 is the amount that was identified for re-
covery, and about 1481⁄2 was actually recovered in 2005.

Mr. PLATTS. OK.
Ms. COMBS. I think the other point to make on this, that the out-

lays, they’re tracking and reporting on about 71 percent of their
outlays.

Mr. PLATTS. Right. And so about 30 percent they are not report-
ing on currently, but they don’t really believe that they have any
program susceptible——

Mr. WILLIAMS. Significant.
Mr. PLATTS. Yes. Of significant improper payments.
Mr. WILLIAMS. Yes. But this is an organization in which we have

financial management at the Department on our high-risk series,
and this is another agency at GAO that I have for responsibility
for from the financial management arena. And we have, over the
years, reported on various material weaknesses. Again, I get back
to what I’ve testified is the root cause for improper payments in
various areas.

And I guess the final point that I would also like to add, while
we do have these recovery audits, this is good to have in the overall
scheme of things, but with the weaknesses in the agency’s inability
to have audited financial statements in their reportable conditions,
I’ve always pointed out that in this particular exercise, you want
to make sure that you have—and I think it’s been said earlier
today—you want to make sure that you have those control tech-
niques that prevent the horse from getting out of the barn in the
first place, so to speak, and you want to make sure that you have
a lot of those, given some of the departments that we’ve reported
on in the past.

Mr. PLATTS. A point well taken, and it goes to the Secretary’s
comment earlier that we want to get to where we are not worried
about recovering, but just preventing. And that is an issue we talk
about a lot, the internal control issue, and I know they will be re-
porting here in the next couple months, in June, I guess, with the
requirements.

Ms. COMBS. On their internal controls.
Mr. PLATTS. Right, on their internal controls, which hopefully

they will translate to even more effectiveness on improper pay-
ments.

Ms. COMBS. Oh, absolutely. They are going to track hand-in-
hand.

Mr. PLATTS. Great. Mr. Williams, you have DOD, you have DHS.
Are you able to sleep at night? [Laughter.]

You have to be worried about all those dollars, right?
Mr. WILLIAMS. That’s correct.
Mr. PLATTS. I want to thank all four of our witnesses and your

staffs for your assistance in preparing for the hearing, your written
testimony, your testimony here today and your answers to the
questions. I sincerely appreciate the importance of the partnership
between OMB, the departments, GAO, Congress, all of us who are
after the same thing, which is ensuring that we spend the taxpayer
moneys wisely, efficiently and responsibly, and certainly that is
what you and your staffs are dedicated to, and we appreciate those
good faith efforts, and wish you success, especially at HHS. You
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have some huge challenges and especially in the State adminis-
tered programs. We want to see you succeed, and any way that we
can be of assistance as a committee, please let us know. But again,
thank you.

We will keep the hearing open for 10 days for any additional in-
formation that needs to be submitted. Otherwise, the hearing
stands adjourned.

[Whereupon, at 3:58 p.m., the subcommittee was adjourned.]

Æ
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