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(1) 

NOMINATION OF ERNEST MITCHELL, JR. 

WEDNESDAY, OCTOBER 5, 2011 

U.S. SENATE,
COMMITTEE ON HOMELAND SECURITY

AND GOVERNMENTAL AFFAIRS, 
Washington, DC. 

The Committee met, pursuant to notice, at 10:05 a.m., in room 
SD–342, Dirksen Senate Office Building, Hon. Joseph I. Lieber-
man, Chairman of the Committee, presiding. 

Present: Senators Lieberman, Pryor, and Collins. 

OPENING STATEMENT OF CHAIRMAN LIEBERMAN 

Chairman LIEBERMAN. The hearing will come to order. Good 
morning, and welcome to this hearing on the nomination of Ernest 
Mitchell, Jr., to be the Administrator of the U.S. Fire Administra-
tion (USFA), which, of course, is within the Department of Home-
land Security (DHS). 

The USFA was established in 1974. It is the primary Federal 
agency addressing the needs of the Nation’s firefighters with the 
goal of reducing loss of life and economic loss due to fire and re-
lated emergencies. 

The USFA has a number of specific and important responsibil-
ities. It collects, analyzes, and disseminates data and information 
on fire and other emergency incidents; and it researches and devel-
ops fire prevention and fire safety technology. 

The agency also trains mid- and senior-level fire and emergency 
medical services officers at the National Fire Academy, and more 
recently online. Last year, the National Fire Academy provided 
nearly 3,800 courses and reached more than 113,000 student fire-
fighters. 

USFA also assists the Federal Emergency Management Agency 
(FEMA) in carrying out the Assistance to Firefighters Grant (AFG) 
program and the Staffing for Adequate Fire and Emergency Re-
sponse (SAFER) grant program. I particularly appreciate this as 
these grants provide critical assistance to local fire departments 
and are very important to this Committee and members of both 
parties on the Committee. 

I can tell you that in Connecticut—and it is great to see Chief 
Wall here—we have seen the benefits of these programs time and 
time again as they have helped departments get much-needed 
equipment, training, and staff to prepare for their increased duties 
in responding to all sorts of disasters. Post-911 and post-Katrina, 
I think what we increasingly see is not just a local responsibility, 
but a regional or national responsibility. 
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Chief, I am also mindful that you have been nominated for this 
position at a time when our Nation’s fiscal difficulties have created 
real pressures to dramatically reduce funding for just about all 
Federal programs. In this climate, USFA’s ability to provide timely 
and accurate information to Congress and the public about emer-
gencies and about our capacity to respond to them takes on added 
significance. 

Clearly, Chief Mitchell understands firefighting and the needs of 
firefighters. I would take up a lot more time than this hearing 
probably will if I listed all of his qualifications for this office, but 
let me just touch on a few highlights. 

Thirty-three years ago, he started his career mapping wildland 
fires at the Los Angeles County Fire Department and later joined 
the City of Compton Fire Department where he served as a fire-
fighter, fire inspector, arson investigator, fire captain, fire marshal, 
battalion chief, and then special assistant to the city manager. 

Subsequently, he served as chief of the Monrovia and Pasadena 
Fire Departments, and in 2003 and 2004, he became the president 
of the International Association of Fire Chiefs, a very important or-
ganization representing nearly 13,000 fire chiefs and fire emer-
gency officers. 

In the midst of all of this, Chief Mitchell also found time to vol-
unteer in his community with the American Red Cross, the Amer-
ican Cancer Society, and the Salvation Army to just mention a few 
of the ways in which this really great citizen has given back to his 
community. 

Chief Mitchell’s nomination has been endorsed by the Inter-
national Association of Firefighters—we would really be troubled if 
that endorsement was not forthcoming, but it is enthusiastically 
before us—the International Association of Fire Chiefs, and the Na-
tional Fire Protection Association. 

Chief, you clearly come before this Committee with a very strong 
background and with a very strong set of supporters, and that 
means a lot to us. We appreciate your lifetime of service to our 
country and thank you for your willingness to take on yet another 
chapter in this career of public service. 

Senator Collins. 

OPENING STATEMENT OF SENATOR COLLINS 

Senator COLLINS. Thank you, Mr. Chairman. 
America’s firefighters play a vital role in the security of our Na-

tion. Whether it is in response to a terrorist attack, a wildland 
fires, or a house fire in the community, America has come to rely 
on our firefighters. 

America’s firefighters, whether professional or volunteer, always 
answer the call. Stories of the heroism by these men and women 
who risk their lives every day to save the lives of others continually 
amaze me. 

I am honored to serve along with Senator Lieberman as the co- 
chair of the Congressional Fire Caucus. Recognizing the importance 
of the position of the U.S. Fire Administrator, this Committee ele-
vated the position in 2006 as part of our landmark Post-Katrina 
Emergency Management Reform Act. 
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The Fire Administrator is the steward of our Nation’s firefighters 
and is responsible for research, data collection and analysis, and 
fire education initiatives. 

In a report released last week, the U.S. Fire Administration 
found that over the past 10 years, the overall trend in fires de-
clined by 18 percent. During the same time period, there was also 
a 20 percent decline in civilian deaths and a 22 percent drop in in-
juries. 

We can be proud of this progress. Nevertheless, although Amer-
ica’s fire death rate is improving, it continues to be higher than 
more than half of the industrialized countries in the world. This is 
an issue that I want to discuss with our nominee to explore his 
views on why that is the case and what we may do about it. 

Sadly, during the same time period, there have been an average 
of 3,570 deaths and nearly 18,300 injuries per year. The Adminis-
trator must work to improve these statistics, which represent loss 
and pain to American families. We must also continue to educate 
and train current and future generations of firefighters. 

As the Chairman has pointed out, so I will not repeat the statis-
tics, the USFA plays an important role in the professional develop-
ment of fire services personnel through the National Fire Academy. 

The Chairman and I have also been strong advocates for the 
AFG and SAFER grant programs and earlier this year worked on 
legislation to reauthorize them through the year 2016. 

In 2008, we reauthorized the U.S. Fire Administration. In this 
reauthorization, we updated the curriculum of the National Fire 
Academy, expanded the range of firefighter training programs, pro-
moted the adoption of national voluntary consensus standards for 
firefighter health and safety, and established a fire service position 
at DHS’s National Operations Center. 

As I am sure you are aware, the U.S. Fire Administration is up 
for reauthorization next year; and if our nominee is confirmed, and 
I have every expectation that he will be, we look forward to work-
ing with him on how to further strengthen and improve the Fire 
Administration through that reauthorization. 

Again, I too am impressed with the background and qualifica-
tions of our nominee, and I look forward to hearing his response 
to questions today. 

Thank you, Mr. Chairman. 
Chairman LIEBERMAN. Thank you, Senator Collins. 
Chief Mitchell has filed responses to a biographical and financial 

questionnaire, answered pre-hearing questions submitted by the 
Committee, and had his financial statements reviewed by the Of-
fice of Government Ethics. 

Without objection, this information will be made part of the hear-
ing record with the exception of the financial data, which are on 
file and available for public inspection in the Committee offices. 

Chief Mitchell, as I believe you know, our Committee rules re-
quire that all witnesses at nomination hearings give their testi-
mony under oath. So I would ask you to please stand now and raise 
your right hand. 

Do you swear that the testimony you are about to give to this 
Committee will be the truth, the whole truth, and nothing but the 
truth, so help you, God? 
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1 The prepared statement of Mr. Mitchell appears in the Appendix on page 17. 

Mr. MITCHELL. I do. 
Chairman LIEBERMAN. Thank you very much. Please be seated. 
We now welcome an opening statement if you have one and, of 

course, would also be happy to have you introduce relatives or oth-
ers who are here with you today. 

TESTIMONY OF ERNEST MITCHELL, JR.,1 TO BE ADMINIS-
TRATOR, U.S. FIRE ADMINISTRATION, FEDERAL EMER-
GENCY MANAGEMENT AGENCY, U.S. DEPARTMENT OF 
HOMELAND SECURITY 

Mr. MITCHELL. Thank you. Good morning, Mr. Chairman and 
Ranking Member Collins. 

It is indeed an honor to sit before you today as the President’s 
nominee to serve as the next U.S. Fire Administrator and as a 
leader at the Federal level in response to the challenges facing the 
Nation’s fire services. 

I would like to acknowledge my wife, Donnise, who has agreed 
on many occasions for me to take on leadership challenges that 
really occupy much of my time and energy. She supports me 
throughout. 

There are several officials here from the International Associa-
tion of Fire Chiefs. I would like to thank each and every one of 
them for being here this morning and acknowledge their presence. 

We also have guests from the U.S. Fire Administration and Na-
tional Fire Academy that are here as well. Without going into each 
name, I hope I am not overlooking anyone. 

Chairman LIEBERMAN. Thank you. We welcome all of you. 
Mr. MITCHELL. As I reflected on how I got here today, I recalled 

that my passion to become a firefighter developed when I was 
working for the Los Angeles County engineers, mapping large 
wildland fires from fire department helicopters in the early 1970s. 

My desire to follow that calling has led me to serve in many ca-
pacities, but this opportunity is the fire chief’s career topper, the 
chance to serve my country and the fire service at the highest level. 

During my 33-year fire service career, I served at the local, 
State, and national level of fire service organizations. I have had 
the honor of leading and serving as the fire chief in both the City 
of Monrovia and City of Pasadena Fire Departments in California. 

At the regional level, I served as president of the Foothill Fire 
Chiefs Association in Los Angeles and the Los Angeles Area Fire 
Chiefs Association. 

At the State level, I served as president of the League of Cali-
fornia Cities Fire Chiefs Department; and nationally, I have served 
as the president of the International Association of Fire Chiefs. 

Since retiring, I have remained active by serving on various 
boards of directors and advisory committees, such as the Depart-
ment of Homeland Security Science and Technology Advisory Com-
mittee, the International Association of Firefighters Hazardous Ma-
terials Advisory Committee, and the International Fire Service 
Training Association Executive Board. 

These experiences and others have provided me with a diverse 
breadth of knowledge and experience with local and national emer-
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gency service related issues while also allowing me to develop and 
maintain excellent working relationships with fire service organiza-
tions across this country and with the individuals who serve within 
them. 

In addition to my fire service background, I have administered 
citywide emergency management programs in both Monrovia and 
Pasadena. I have also served on the boards of directors of several 
not-for-profit community organizations. 

These experiences have expanded and strengthened my ability to 
work as a leader and as a community partner. I have worked effec-
tively within local nonprofit organizations and government to en-
hance the overall quality of life in the communities in which I have 
served. I value the opportunity to participate in and make positive 
contributions to civic and professional groups. 

If confirmed as U.S. Fire Administrator, I will have the oppor-
tunity to expand on my body of work and enjoy the added honor 
of working to enhance our Nation’s fire service for the American 
people. 

I believe my background and experience are ideally suited for the 
position, and I believe I will bring a skill set to the Fire Adminis-
tration that will add value to the organization and allow me to 
work effectively in advancing the achievement of its mission and 
goals. 

The mission of the USFA is to provide national leadership to fos-
ter a solid foundation for local fire and emergency services in pre-
vention, preparedness, and response. This is a tremendously impor-
tant endeavor that I believe is best achieved through meaningful 
collaboration. 

If confirmed as U.S. Fire Administrator, I will work to engage all 
agencies and organizations that may assist in achieving the USFA 
mission, which may include other Federal stakeholders, local, trib-
al, regional, and State governments, fire service organizations, and 
other organizations whose missions are complementary to the 
USFA or whose interests are germane to a particular activity or 
consideration. 

If confirmed, I will work to improve all programs and services 
that enhance the fire service role of preparing for, responding to, 
and mitigating incidents that have the potential of causing harm 
to life, property, and the environment in the United States of 
America. 

I thank the Committee for considering my nomination as U.S. 
Fire Administrator. 

Thank you, Mr. Chairman, for the opportunity to appear before 
you today. I am happy to answer any questions that the Committee 
may have. 

Chairman LIEBERMAN. Thanks very much, Chief Mitchell, for 
that excellent opening statement. I am going to start the ques-
tioning with the standard questions asked of all nominees. 

First, is there anything you are aware of in your background that 
might present a conflict of interest with the duties of the office to 
which you have been nominated? 

Mr. MITCHELL. No. 
Chairman LIEBERMAN. Second, do you know of anything personal 

or otherwise that would in anyway prevent you from fully and hon-
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orably discharging the responsibilities of the office to which you 
have been nominated? 

Mr. MITCHELL. No. 
Chairman LIEBERMAN. And third, do you agree without reserva-

tion to respond to any reasonable summons to appear and testify 
before any duly constituted committee of Congress if you are con-
firmed? 

Mr. MITCHELL. Yes. 
Chairman LIEBERMAN. Thank you very much. 
We will do a 7-minute round of questions now. As you know, and 

as Senator Collins referenced, the authorization for the USFA ex-
pires in 2012, and we expect to consider reauthorizing legislation 
later this Congress. I wanted to ask you if you have any thoughts 
about specific issues that we should be addressing in the reauthor-
ization of the USFA? 

Mr. MITCHELL. Thank you, Mr. Chairman. 
There are, of course, the existing programs and mission objec-

tives that are set that I believe we would continue if I am con-
firmed. 

On the other side, I also know that the mission is evolving and 
that there are a couple of initiatives that are now a part of the Fire 
Administration that may need to be advanced or expanded upon. 

Primarily, where do we stand with the relationship to emergency 
medical services and how do we go about that? And also, with re-
spect to the national preparedness system and the Emergency Sup-
port Function No. 4, what level of participation should the Fire Ad-
ministration be engaged in? And so, I think those things need to 
be looked at; and if confirmed, I would work with staff and other 
Federal stakeholders and outside agencies to discuss those issues. 

Chairman LIEBERMAN. That is a good list; if and when you are 
confirmed, we would really welcome your involvement in the reau-
thorization, based on all the experience you have had. 

Over the last years, the USFA has seen a decline in its budget, 
as you know. In fiscal year 2004, the budget was over $57 million. 
By fiscal year 2011, the current year, it has fallen to $45.5 million, 
and those reductions in the normal course of the budget process 
now are likely to continue. 

As I am sure you know, in its request for fiscal year 2012, the 
Administration has asked for $42.5 million, which is another $3 
million decline. 

Generally speaking, from what you know, what is the likely im-
pact of continued funding cuts on the USFA? 

Mr. MITCHELL. Mr. Chairman, without knowing the specific im-
pacts, I know that in my background I have worked with declining 
revenues in local jurisdictions on many occasions, and we have had 
to continue to tighten the belt. I see that is going on all over gov-
ernment. 

I know that the Fire Administration has been engaged in trying 
to do things more efficiently. If I am confirmed, we would seek to 
still do that. I also know that there is a point where not even effi-
ciencies and fine tuning will allow you to continue with programs, 
and some decisions may have to be made to eliminate programs. 

And those are things that would need to be discussed with the 
stakeholders inside the Federal Government and outside. We would 
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have to address priorities and make some tough decisions but with 
a lot of consultation and based on what our priorities are in the 
Federal Government and what they would be in our national pre-
paredness system in support of FEMA’s efforts and just take all of 
those into consideration. 

Some of the steps that are being taken is how do we maximize 
training and minimize those costs. And so, the Fire Administration 
has moved in the direction to accentuate its blended learning, and 
it is not just all on campus. 

There are off-site courses. There is distance learning via the 
Internet, and also there are opportunities to partner with edu-
cational institutions and State fire training officers. Those areas 
would probably need to be explored even more. 

Chairman LIEBERMAN. That is a good answer. Let me ask you 
about two programs that mean a lot to the Committee and I know 
a lot to firefighters, which are the AFG and SAFER grant pro-
grams, which I think have been really successful programs. 

But despite the successes, the programs have now been targeted 
for budget cuts. The House in the fiscal year 2012 Homeland Secu-
rity Appropriations bill would reduce funding for these two pro-
grams from a total $810 million this year way down to $350 million 
next year. That is a very steep cut. The Senate Homeland Security 
Appropriations bill would also reduce funding but much less, from 
$810 million to $750 million. 

I just wanted to give you an opportunity, based on your experi-
ence on the frontlines of firefighting, to give your evaluation of the 
importance of the AFG and SAFER grant programs to local fire de-
partments and what would be the likely impact on local firefighting 
services if, in fact, we cut, as the House measure would, funding 
to less than half of what it is now? 

Mr. MITCHELL. I could speak from my experience in the fire serv-
ice and my experience with the fire grants. I worked for a depart-
ment that received the Fire Act grant that was very beneficial in 
allowing us to improve firefighter health and wellness. 

I also have worked as a peer grant reviewer in the Fire Act grant 
program a few times and have seen firsthand or have read what 
the needs are in the fire service. 

There could be a very high degree of difficulty created for many 
departments, especially the smaller departments with lower budg-
ets, where those hits are deeper for them. 

At this point, we are trying to improve as a Nation in the area 
of national preparedness and working together. The Fire Act grants 
really do allow fire departments across the country to get to a base-
line level of readiness and to enhance the ability to work together 
because of like training and like equipment. 

And so, that is really important to the country. I support the Fire 
Act grants that the fire service supports. If I were confirmed as 
U.S. Fire Administrator, then I would work within the Federal sys-
tem as an advocate to maintain that at the highest level that we 
could. 

And then, of course, when those levels are set, we will work with 
all the stakeholders to get them the maximum that we can get out 
of the actual grants themselves. 
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Chairman LIEBERMAN. Very good. You come into this position 
with such experience and credibility that one of the roles that I 
hope you will take advantage of is the role of advocate because I 
think you will command attention up here on Capitol Hill where 
the decisions will be made. 

These two programs have always had broad bipartisan support, 
and I hope we can come to a point in actually adopting the 2012 
budget where we continue to have that broad bipartisan support. 
I am confident that will be the case in the Senate. 

My time is up. Senator Collins. 
Senator COLLINS. Thank you, Mr. Chairman. 
First, let me echo the Chairman’s support for the AFG and 

SAFER grant programs. I am delighted to hear that you will be an 
advocate internally as the budget is put together. 

Many times when we have nominees and ask them a question 
like that they hedge their bets. It was nice to have a straight-
forward answer from you in that regard on an issue that matters 
so much to our firefighters throughout the country. 

In my State, we have professional firefighters who work in the 
cities but often live in small rural towns that have only volunteer 
fire departments. 

In 2004, you testified on the House side, and you were asked a 
number of questions about that practice, about a full-time fire-
fighter who is working in a city volunteering perhaps on his time 
off or her time off in a small town where the individual may live 
and there is only a volunteer fire department. 

And you expressed some concern about that situation, and you 
said that ‘‘local chiefs need the ability to deny employee participa-
tion in outside employment or activities that could be in conflict 
with their primary employment.’’ 

You went on to say that you had not chosen to prevent fire-
fighters from volunteering, but that if trends or data developed 
that indicate that this becomes an issue, then you might well act 
to prevent them from volunteering. There have been some volun-
teer firefighters who have contacted me who have been troubled by 
that testimony. 

So, I want to give you the opportunity today to be very clear on 
that point. Do you believe that employees should be prohibited 
from volunteering during their free time? 

Mr. MITCHELL. No, I do not. Now, I would like to, of course, give 
you the context for that response at the hearing at that time. 

Senator COLLINS. That would be helpful. 
Mr. MITCHELL. I support active firefighters volunteering in their 

own communities. I have had career firefighters working for me in 
other departments who did volunteer in the communities in which 
they lived, and there was never any prohibition against that. 

At the time, I was representing the International Association of 
Fire Chiefs in that hearing, and we were taking the position about 
local control, and it really was not about volunteerism. 

It was about restricting an employee from outside work activities 
because of some impact on his work, and on an individual case-by- 
case basis, we believed that the fire chief should have the ability 
to stop the outside behavior; and, yes, that could include volun-
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teering, but it would only be if an individual had a job performance 
problem and it was tied to volunteering. 

For instance, if an employee was out on sick leave regularly and 
you found that he was working in another job or even volunteering 
in another community on those days, you would want the ability 
to restrict that activity and address that. That was what that was 
really about, not volunteering itself. 

Senator COLLINS. The example you gave actually is troubling to 
me because if a person is abusing sick leave, the issue is to prevent 
the abuse of sick leave. It really is totally separate from volun-
teering at a local fire department that is a volunteer department. 

Any abuse of sick leave, regardless of what employees were doing 
when they claimed to be sick, should be troubling. But the answer 
to me is not to ban them from volunteering. The answer to me is 
to discipline them from abusing sick leave regardless of what they 
were doing. 

Mr. MITCHELL. I would agree that it is about the abuse of sick 
leave in that example; and I guess the case was, to expand on it, 
if you prohibited whatever it is they are doing, if the employees 
were to say, well, you are stopping me from volunteering by doing 
that, then that would be their contention. 

The reason that it came up was a clause in the reauthorization 
of the Fire Act that said if you discriminated against someone from 
volunteering, you could be prohibited from getting a grant, and it 
is not that you would be doing that, but someone could make the 
allegation. 

But the intention was really about outside work activities; and 
when asked if volunteering could be one of those activities, the an-
swer was yes, but it is really about saying you should stop what-
ever that is and not be doing that when you were supposed to be 
here at work. 

Senator COLLINS. Well, that is the issue. The person is supposed 
to be at work and only using sick leave if he is ill. If the person 
were off skiing, you presumably would not ban him from skiing. If 
he was doing grocery shopping, you would not ban him from gro-
cery shopping nor should you be banning him from volunteering. 

The issue is, he is abusing sick leave, and it does not matter 
what he was doing if he is not sick or caring for a relative or doing 
something that is legal under the sick leave policy. That should be 
the issue, not volunteering. 

Mr. MITCHELL. That is correct, and we would say stop doing that 
on the days that you are supposed to be here at work. If he was 
to contend, then you are restricting me, that was really more of the 
issue and that was just an example. 

They might make that allegation, but that is not the idea behind 
it, and I would say I would never support banning volunteers from 
volunteering. 

Senator COLLINS. So that is the key issue then to wrap up this 
question, if you are confirmed, would you pursue any policies that 
would prevent employees of the U.S. Fire Administration from vol-
unteering during their free time or in any way send a signal to fire 
departments across the country that they should restrict volun-
teering appropriately on their own time? 

Mr. MITCHELL. No, I would not. 
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Senator COLLINS. Let me just quickly ask you one final question. 
You mentioned it in your statement about, if I may, Mr. Chairman, 
the Emergency Support Function No. 4. It really surprises me that 
the U.S. Department of Agriculture is designated as the lead for 
the coordination of incidents involving wildland, urban, and rural 
fires that need Federal help. 

To me, the fire service ought to be the lead in that area. Now, 
I know there has subsequently been a Memorandum of Under-
standing in 2006 that tries to clarify the roles, and it does des-
ignate the Fire Administration as the lead agency for coordination 
of the incidents that do not involve wildland fires. 

What are your thoughts on that? Should we have a clearer des-
ignation here and strengthen the role of the Fire Administration, 
which it seems to me ought to be the lead agency? 

Mr. MITCHELL. Thank you, Senator. 
At this point, I do not know to what extent those conversations 

have taken place in the Fire Administration and with FEMA and 
with the U.S. Forest Service. In Southern California, I have worked 
with the Forest Service in wildland fires, and we shared some 
boundaries, shared resource areas that we jointly responded. We 
did unified command. We worked together on addressing the prob-
lems. 

At this point, the role of the U.S. Fire Administration is to be 
the subject matter expert for those incidents outside the forest. If 
I were confirmed, then I would like to have those conversations and 
discussions to see if that should be expanded upon because of the 
level of experience and knowledge that the fire service brings to in-
cidents other than fires in the forest, and I think that would be an 
appropriate discussion. 

Senator COLLINS. Thank you. Thank you, Mr. Chairman. 
Chairman LIEBERMAN. Thank you, Senator Collins. 
Senator Pryor, good morning. It is all yours. 

OPENING STATEMENT OF SENATOR PRYOR 

Senator PRYOR. Thank you. Thank you both for having this hear-
ing today, and thank you, Mr. Mitchell, for being here. I just have 
a few brief questions. Senator Lieberman talked a moment ago 
about the budget pressure that everyone is under in this environ-
ment and how we are going to have to stretch our dollars. 

Are you familiar enough with the budget at the U.S. Fire Admin-
istration to know if there are inefficiencies or programs that do not 
really work? Are there ways that you can trim your spending but 
not hurt the mission of the agency? 

Mr. MITCHELL. Thank you, Senator Pryor. No, sir, I am not fa-
miliar enough at this point with the budget of the U.S. Fire Admin-
istration to identify those types of possibilities. 

I am familiar with some of the work of the U.S. Fire Administra-
tion, the educational programs, the public information and outputs 
for public education. I have observed things to be done in an excel-
lent manner. 

If I were confirmed, I would right away sit with staff and also 
stakeholders and examine what are we doing, how are we doing it, 
what could we do better and more efficiently, and discuss our prior-
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ities. But at this point in time, I do not have any of that detailed 
information. 

Senator PRYOR. It seems to me that even though there is a cost 
associated with the agency’s mission, USFA could save a lot of 
money by preventing fires and reducing the number of fire-related 
injuries and deaths and could prevent property damage from occur-
ring. 

One of the ways to do this is through mitigation. What are your 
plans for mitigation? Maybe we are doing as much as we can al-
ready. But are there any other mitigation strategies we can use to 
try to prevent fires, injuries, deaths, and property damage? 

A moment ago, you talked about education, and obviously that is 
a big component of what you do. But there are also things like im-
proving building codes and identifying unsafe products. How in-
volved do you think you should be in the broad range of mitigation? 

Mr. MITCHELL. Senator, I believe that if confirmed as Fire Ad-
ministrator, I need to be actively and integrally involved in taking 
a look at all of the practices at the Fire Administration. 

I think I could bring a fresh set of eyes to see if there are other 
perspectives or things that could be improved upon. But there 
would need to be a lot of dialogue with the staff, the other fire serv-
ice organizations, and our other Federal partners to see what has 
been explored and what has not. 

I would agree with you that prevention and mitigation are more 
cost-saving than response. Are there ways we can do a better job 
at that? Is there data that suggest other ways? And we would just 
look to make as many improvements as we could but with full in-
spection and a lot of work in those areas. 

Senator PRYOR. I just have one last question. Again, I am curious 
about your role in product safety review. Right now, products are 
reviewed by Underwriters Laboratories (UL) and the National Fire 
Protection Association (NFPA) and maybe some other entities that 
are not government organizations. They are private sector and pri-
vately funded organizations. They deal with the building require-
ments and safety requirements of products and everyday materials. 

Do you think that your agency should have a larger part in safe-
ty standards review? Should USFA be working with Underwriters 
Laboratories and the National Fire Protection Association and even 
the Consumer Product Safety Commission on fire prevention and 
fire safety standards? 

Mr. MITCHELL. Senator, I know that the U.S. Fire Administra-
tion has relationships with those agencies you mentioned currently 
and has been working with them. 

I know for instance that there are members who sit on technical 
committees with the NFPA for setting standards and work actively 
with the National Institute of Standards and Technology, the Na-
tional Institute for Occupational Safety and Health, UL, and 
partnering. 

To what level and to what extent those roles are effective and 
what those outputs are, that I do not know. But I know that work 
is going on. 

If I were confirmed, that would be part of what we would inves-
tigate to see what level we are working at, what other areas could 
we be working in. Those are potential resources to enhance the 
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overall safety of Americans, and I think that the Fire Administra-
tion should investigate all of those. 

Senator PRYOR. Mr. Chairman, thank you. 
Chairman LIEBERMAN. Thanks, Senator Pryor. 
Chief Mitchell, I think that concludes the questions that we have 

to ask you. I thank you very much. 
I want to note for the record that this could be a historic mo-

ment; this could be the last time this Committee will consider the 
nomination of a U.S. Fire Administrator because we passed legisla-
tion earlier in the session, the Presidential Appointment Efficiency 
and Streamlining Act, which is aimed at reducing the number of 
presidential nominees that must go through the whole confirmation 
process, and the USFA Administrator is one of those. 

Of course, the legislation is in the House, and it is beyond our 
capacity, perhaps the capacity of anyone, to predict what one cham-
ber will do with another chamber’s legislation. 

But in any case, it will be a high point on which to conclude the 
history of our hearings if this hearing on your nomination is the 
last. 

So, without objection, the record will be kept open until noon to-
morrow for the submission of any written questions or statements 
for the record. We are making that a short time frame because we 
would like to move you through the Committee and onto the floor 
and hopefully through the Senate as quickly as possible so you can 
begin your responsibilities. 

Again, I thank you for your service over your lifetime and for 
your willingness to serve in this national position. I thank your 
wife and family for the support they have given you and all of your 
friends from firefighting who are here to back you up as well. 

Senator Collins. 
Senator COLLINS. Thank you, Mr. Chairman. I, too, am im-

pressed with the nominee and will join you in trying to move his 
nomination forward for as expeditiously as possible. Thank you. 

Chairman LIEBERMAN. Thank you very much. 
With that, the hearing is adjourned. 
[Whereupon, at 10:47 a.m., the Committee was adjourned.] 
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