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NOMINATION OF
BETH F. COBERT

WEDNESDAY, OCTOBER 2, 2013

U.S. SENATE,
COMMITTEE ON HOMELAND SECURITY
AND GOVERNMENTAL AFFAIRS,
Washington, DC.

The Committee met, pursuant to notice, at 10:07 a.m., in room
SD-342, Dirksen Senate Office Building, Hon. Thomas Carper,
Chairman of the Committee, presiding.

Present: Senators Carper, Coburn, Johnson, Ayotte and Chiesa.

OPENING STATEMENT OF CHAIRMAN CARPER

Chairman CARPER. The Committee will come to order.

Good morning, everybody.

Ms. Cobert, great to see you and your family. Your mom, your
husband, daughter, another friend right behind you. It is great to
see you.

We are here to consider your nomination to be Deputy Director
for Management at the Office of Management and Budget (OMB).

This Committee comes together at an unfortunate time for the
American people, for Congress, and for our democratic process.
Much of our government, as you know, is officially closed for busi-
ness and hundreds of thousands of public servants have been
forced to stay home. It is not fair to them also not fair to the people
who we are here to represent, who pay their taxes and will not get
the government services they expect and deserve.

I think this is an embarrassing avoidable failure that highlights
the dysfunction that has dominated Congress for the past several
years. But I am happy to say it does not characterize this Com-
mittee where we have a great relationship and work, I think, really
well together.

Our current method of stopgap, crisis governing is no way to run
a government or a business let alone a Nation of our size and stat-
ure. This type of crisis governing with last-minute stopgap funding
measures and government shutdowns is actually the most ineffi-
cient, expensive way to govern. We need to do better and we can
if we begin working together once again stopping some of these
needless acts of political brinksmanship.

Much of the work of our congressional Committees is suspended
at this time. I believe it is essential and Dr. Coburn believes it is
essential for this Committee, though, to meet today to consider Ms.
Cobert’s nomination, and we will have another hearing imme-
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diately after this one for the two other nominees for the Postal Reg-
ulatory Commission (PRC).

The Deputy Director of Management, if you ask most people in
this country how important is that, they would not have any clue,
because most of them are not familiar with this position.

But to Dr. Coburn and I, to our staffs, to the Members of this
Committee, it is a really important job. It is really important for
not just OMB and it is not just important for the Administration.
It is really important for our country. It is important for us because
we look to create, I talked with you earlier when we met, about le-
verage and trying to leverage.

Dr. Coburn and I, even Senator Johnson and Senator Chiesa and
others, we are trying to figure how do we get better results for less
money in everything we do. And, you or the person who holds your
position in the past and in the future, you are just a key person
in making that happen.

But the Deputy Director of Management is one of the top three
leaders at the Office of Management and Budget. In the midst of
this very partisan time, one thing that Republicans and Democrats
agree on is that we need to make every effort to find savings
through better management of our government.

I said it before but something that is important and bears repeat-
ing often is that to achieve a long-term solution to our fiscal prob-
lems we need to do three things. We need entitlement reform that
saves money, saves these programs for our kids, for our grand-
children, for your kids and for their children; and also does not sav-
age old people or poor people.

We need tax reform in my view that raises some money for def-
icit reduction; and we need to look at everything we do and ask
this question: how do we get a better result for less money in ev-
erything that we do.

In the years that I have served on this Committee, many of them
with Dr. Coburn, a couple of them with Senator Johnson and only
a couple of months with Senator Chiesa and we have one of your
constituents out there, 90 years old, is that right?

She came all the way down on the train today and it is a thrill
to see her and her daughter will be introducing her in just a
minute.

But in the years that I have served here with Dr. Coburn and
others and with presidents of both parties, we have worked to try
to find ways to better manage our government programs and our
government and we put our noses to the grindstone. I think we
have achieved some good results.

Maybe one of the best results is what we have done with respect
to improper payments. Improper payments are payments that are,
as we know, not necessarily fraud but just a mistake, paying the
wrong beneficiary or the wrong contractor or paying them too much
or may be too little.

More effective management and oversight has led to enormous
savings, enormous savings, by preventing these errors by agencies
across the government. In fact, improper payments have been on
a downward trend dropping from $121 billion in fiscal year 2010
to $108 billion in fiscal year 2012. We are looking forward to see
how we did in 2013. We should know that before long.
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But while a lot more work needs to be done to identify, recover,
and prevent improper payments, it is clear that we are making
progress and we need to keep it up.

We have helped to improve government management in other
ways as well. For example, over several years our Committee has
given focused attention to the challenges faced by the Department
of Homeland Security (DHS) in integrating its separate manage-
ment systems into one department. The Government Accountability
Office (GAO) recently recognized the department’s substantial
progress in this area.

Likewise, our Committee, GAO, and a number of Federal agen-
cies have all worked to focus attention on wasteful spending that
can occur in interagency contracting which occurs when one agency
spends money through a contract negotiated and managed by an-
other agency. I was pleased to learn earlier this year the GAO re-
moved interagency contracting from its high risk list of troubled
government operations.

Our Committee has much more important work ahead to address
other serious, often long-standing management problems. The man-
agement of Federal real property is added example. One of the first
things that Tom Coburn and I did was visit a post office, a big old
abandoned post office building in, I think it was in Chicago, to fig-
ure out why we have buildings like that all over America where we
spend a lot of money maintaining them, and securing them, pro-
viding for the utilities but nobody is there. We are not really using
it or we are underutilizing them.

But what there is still going on is that there is too much, still
too much duplication, something that Tom focused on a whole lot,
and wasteful spending in Federal information technology (IT)
projects.

We just need to tap into billions of dollars in potential savings
through strategic sourcing. We had a hearing here on that just
about a month or so ago with our friends from the General Services
Administration (GSA), and that is one of the ways where we can
leverage the government’s buying power to get discounted prices
when the government buys things.

As my dad would say, that is just common sense. And of course,
we face a major management challenge in recruiting, training, and
retaining a Federal workforce for the future. The list goes on and
on.

I just want to say just a quick word. We have a lot of Federal
employees who did not come to work today, not because they did
not want to, not because they did not need to, because we told
them not to; and I would just say to folks who serve, whose life
work is to serve the people of this country, we appreciate them, we
appreciate the hard work that they do and a lot of times they get
a bad rap.

I have heard my colleagues call them faceless bureaucrats, and
I hate that when I hear that. These are people who have good
hearts, are good servants, and they deserve our respect. We work
hard. We expect them to work hard and give the taxpayers a day’s
work for a day’s effort.

But saving money is not the only reason to have good manage-
ment. We deliver better service to the American people when we
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have good management. It is the case in every area of the govern-
ment from border security to Social Security. Unfortunately, deliv-
ering quality services are the harder in this area of stopgap, crisis
governing with agencies struggling to do the best work they can de-
spite uncertainty about their budgets.

So, I am eager to help move of this nomination forward, get a
Deputy Director for Management. I think Dr. Coburn is eager to
get you on the job and go to work with Sylvia and the gang and
get us on the road to where we need to go in terms of our manage-
ment and our budget, to help promote long-term management re-
forms. They are going to deliver better results and save some
money for taxpayers.

And with that, I will turn to Dr. Coburn and then I will intro-
duce you and give you the oath so you can testify. Thank you.

OPENING STATEMENT OF SENATOR COBURN

Senator COBURN. Well, welcome. We are glad you are here. 1
would like to say, first, for the record, it takes a certain amount
of courage and patriotism to give up a very well-paying job to come
and do service for your country. It is not something you have to do.
It is something you choose to do, and you have actually chosen one
of the most difficult jobs in Washington because of the problems.

So, I want to recognize publicly the sacrifice that you will be
making should you be confirmed, and I believe you will be, both in
terms of your family, your two children and your husband, but also
the travel that will be involved and the terribly long hours that are
associated with this job.

I also very much appreciated our conversation yesterday. I think
you have a great understanding of what the real problems are. The
Office of Management and Budget is just that. It is an office of
budget and management and too often it is about the budget and
not the management.

So, I welcome you here today, applaud your sacrifice and a will-
ingness to do it. My hope would be we would have more experi-
enced people from the private sector fulfill positions such as this
one; and I look forward, following your confirmation, to work close-
ly with you in terms of changing.

I would just say it is not billions. It is hundreds of billions that
the American people are not getting any value for, and it does not
have anything to do with our employees. It has to do with Members
of Congress and the fact that we are inappropriately not overseeing
the areas where we can make a difference and I hope with your
guidance at OMB, we can work together so that we can highlight
for the American people where we are failing, not to recognize fail-
ure but to recognize problems so that we can change it.

The next 20 years in front of this country are going to be very
difficult in terms of our finances and it has to start with good man-
agement. And so therefore, I appreciate you being willing to sac-
rifice.

Thank you.

Chairman CARPER. Thank you, Dr. Coburn.

At this point in our hearings, we always ask our witnesses to rise
and to take an oath; and if you could do that at this time, I would
appreciate it. Raise your right hand. Do you swear the testimony
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you will give before this Committee will be the truth, the whole
truth, and nothing but the truth so help you, God?

Ms. CoBERT. I do.

Chairman CARPER. Please be seated.

Let me take just a moment just to share publicly just a one-pager
on part of your background. Beth Cobert, senior partner at
McKinsey and Company, where she has worked for nearly 30
years. She is the firm’s global leader for functional capability build-
ing, responsible for fostering skills among over 9,000 consulting
staff at the firm, 9,000. Ms. Cobert is also a global leader of
McKinsey’s marketing and sales practice and chairs the firm’s pen-
sion fund.

From 1980 to 1982 prior to working at McKinsey and Company,
she worked as an analyst at Goldman Sachs. Ms. Cobert received
her Bachelor of Arts from Princeton, her Master of Business Ad-
ministration from Stanford Graduate School of Business; and as
Dr. Coburn has said, we are grateful.

Obviously, you do not have to do this job. For you to basically
leave a great job with a great company and to take on this respon-
sibility and for your family to be willing to share you with our
country, for your mom and dad to have raised you and instilled the
kinds of values in you that led you to this place today and to your
husband for his willingness to be supportive and to encourage you
in this way and your son who is here and your daughter who can-
not be here, we are just grateful that they share their mom with
all of us.

With that, your whole statement will be made part of the record.
Feel free to summarize as you wish and then we will ask you some
questions.

TESTIMONY OF BETH F. COBERT' TO BE DEPUTY DIRECTOR
FOR MANAGEMENT, OFFICE OF MANAGEMENT AND BUDGET

Ms. CoOBERT. Thank you, Chairman Carper, Dr. Coburn, and
Members of this Committee for welcoming me today. It is an honor
to be considered by this Committee as President Obama’s nominee
for Deputy Director for Management of the Office of Management
and Budget.

I am very pleased that some of my family could join me today,
including my husband Adam Coith, my son Peter Cioth, and my
mother Shirley Cobert. My husband and children, including my
daughter Talia, who could not join us today, have been exception-
ally supportive over the years even when the demands of my job
and community commitments meant time away from them. I great-
ly appreciate their support as I take on this new role.

I would like to especially recognize my mother. She and my late
father were role models to me of the importance of being engaged,
involved citizens in giving back to the community.

My mother is still an active volunteer at age 90, including con-
tinuing to be a stalwart in civic engagement efforts in adult edu-
cation programs in Montclair, New Jersey, where I was raised.

1The prepared statement of Ms. Cobert appears in the Appendix on page 29.
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I want to thank President Obama for nominating me to this posi-
tion, and I also want to thank Director Burwell and Deputy Direc-
tor Deese for their support and confidence in me.

Finally, I want to thank Members of the Committee and their
staff for taking the time to meet with me. If I am confirmed, I look
forward to continuing our conversations and strengthening the
vital relationship between OMB and this Committee.

If confirmed, I would hope to help advance the effort to improve
government management and performance. I would focus on the
four pillars the President has emphasized in his second term man-
agement agenda—effectiveness, efficiency, economy, and people.

These pillars form the base of strong government performance.
Improving how the Federal Government delivers services to the
public, including through the enhanced use of new technologies,
will increase our effectiveness. Eliminating waste and finding oper-
ational savings in programs, processes, and systems will build effi-
ciency.

Taking steps to ensure the government is enhancing economic
growth, such as opening up government data to create new busi-
nesses and economic opportunities and the ongoing effort to speed
up the Federal permitting process, will strengthen our economy;
and importantly, focusing on how the government attracts, devel-
ops, retains, and optimizes a first-class Federal workforce will help
us ensure that the best and brightest are serving in the Federal
Government and enable us to compete successfully in a 21st-Cen-
tury economy.

I believe that these are the right pillars on which to focus our
government’s management efforts. Given the tremendous fiscal
constraints our government is operating under, it is more impor-
tant than ever that we carefully integrate management efforts into
our budget processes and the delivery of government services. I be-
lieve the President’s management agenda will ensure that taxpayer
dollars are spent wisely and that we are maximizing the value of
the services we deliver.

If confirmed as Deputy Director for Management and also in my
role as Chief Performance Officer, I would work with Congress and
the dedicated staff at OMB and Federal agencies to drive this
agenda forward on half of the American people.

I recognize that the Administration, working with Congress, has
already made great strides in the management area, steadily im-
proving the effectiveness and efficiency of our government. And, I
want to commend Steve VanRoekel, who currently serves as Acting
Deputy Director for Management, for his outstanding work.

As Chairman Carper noted, I come from the world of manage-
ment consulting. I am currently a director and senior partner at
McKinsey and Company where I have worked since 1984. I believe
my experience and skills as a management consultant would serve
me well in the position of OMB’s Deputy Director for Management
as well as the designated role of Chief Performance Officer.

Over the last 29 years at McKinsey, I have worked with cor-
porate, nonprofit, and government entities on key strategic, oper-
ational, and organizational issues. I have led major projects to gen-
erate performance improvements, to process streamlining, and en-
hanced customer service, improve deployment of technology, more
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effective marketing programs, and strengthened organizational ef-
fectiveness.

I have also held leadership roles at McKinsey in people manage-
ment, including recruiting, training, developing, and performance
evaluation of staff. These represent the same areas of performance
improvements that are at the heart of President Obama’s second
term management agenda.

If confirmed, I will work to build on the Administration’s suc-
cesses and utilize my knowledge of private and public sector best
practices to help make even further progress.

Again, I want to thank the President for giving me this oppor-
tunity to serve and the Committee for considering my nomination.
I look forward to answering any questions you may have.

Chairman CARPER. Well, thank you, thank you for that state-
ment. I have three questions. In every confirmation hearing we
have, I try to remember to ask these three questions. I will start
with those.

Is there anything you are aware of in your background that
might present a conflict of interest with the duties of the office to
which you have been nominated?

Ms. COBERT. No.

Chairman CARPER. Do you know of anything personal or other-
wise that would in any way prevent you from fully and honorably
discharging the responsibilities of the office to which you have been
nominated?

Ms. COBERT. I do not.

Chairman CARPER. Do you agree without reservation to respond
to any reasonable summons to appear and testify before any duly
constituted Committee of Congress if you are confirmed?

Ms. CoBERT. I do.

Chairman CARPER. Thank you.

Ms. COBERT. You are welcome.

Chairman CARPER. As I noted in my opening statement, you
have quite a distinguished career in the private sector. You are one
of the senior leaders of one of the largest, most successful con-
sulting firms I think in the country, maybe in the world.

Tell us a little bit more about the roles you have played at
McKinsey and how you will translate that background into the re-
sponsibilities that you will be assuming if you are confirmed as
Deputy Director for Management.

Ms. COBERT. Sure. I think that the experience that I have had
at McKinsey and in working with my clients at McKinsey translate
quite directly to the roles I would be playing as Deputy Director
for Management, if confirmed.

There are a number of specific topical areas where I have worked
with clients of different sizes and in different industries to help
make real improvements in performance. I have worked with cli-
ents on better deployment of technology, as I mentioned, trying to
make the more standard parts of that technology more efficient and
to use technology tools to enable them to deliver better customer
service.

I have worked with companies on procurement programs, trying
to help them buy smarter, to buy what they needed at right prices,
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and to make sure they are buying the right things, what they need
to deliver against their goals and not more.

I have worked on a range of issues about strengthening perform-
ance management systems, something that I think is at the heart
of the process of generating a mindset of continuous improvement,
of using data and learning from that data to help make perform-
ance better and to build a mindset and a culture where the individ-
uals doing their jobs everyday are thinking about how they can do
their work better.

So, there are a number of things in that arena in terms of work-
ing with my clients. I have worked with them on issues around
customer service, how do you simplify processes so that customers
are better served; and what I have found in that experience is
when you simplify that process you not only make it better for cus-
tomers, you make it better for the people doing the work.

You create opportunities for people to spend their time doing
things that are more in line with their performance versus fixing
mistakes in a process. So, there is a set of things there.

I have also spent a lot of time within McKinsey around people,
personal leadership and personal development. I had been involved
in efforts around recruiting, how do we bring great talent into the
firm, how do we take people at the beginning of their careers and
help them build the skills to be successful, how do we instill within
them a process of thinking systematically about issues, of being
able to break down a problem and look at the facts, and follow up
to make sure things were being done.

I have worked on training. I have worked on career development.
And so, that is the content of the work.

I think there is another element around the way that I have
worked as a consultant that would be particularly helpful in the
role of Deputy Director for Management at OMB, if I have the
honor of being confirmed.

At McKinsey we often had a small team of McKinsey folks com-
ing into an organization trying to make change happen at a much
larger scale. To me that is analogous to what OMB is trying to do
in working with the agencies. To do that you have to find a way
to tap into the expertise that exists in the client organization as
the way of OMB has to tap into the expertise of agencies.

You have to listen to stakeholders. You have to learn about dif-
ferent perspectives, be open to having input and have a process of
going back so they understand what you have done with that input
and the decisions that you have made, and you have to find a way
to get people to own the solutions and your recommendations be-
cause a small team of McKinsey people, without the commitment
of our clients, cannot make change happen.

And when we think about what we are trying to accomplish,
when I think about what I was trying to accomplish at McKinsey,
it was about making change happen. It was about making change
stick.

And so, those topical areas and that ability to leverage a small
team to create change on a larger scale are experiences that I think
are particularly relevant for the role of Deputy Director for Man-
agement.
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Chairman CARPER. Good. When you and I met, we talked about
leverage; and I mentioned that one of the things that Dr. Coburn
and I did when we were leading a Subcommittee of this Committee
called Federal Financial Management (FFM), we sought to leverage
the effectiveness of a small Senate Subcommittee. To get better re-
sults for less money has really been our focus for a long time.

And, we did that by working with OMB. We did that by working
with GAO, we did that by working with the Inspectors General
(IGs), by working with the General Services Administration, work-
ing with a number of groups in the private sector.

And, we did that I think to some success and now we get to lead
the full Committee, and we are still attempting to leverage the ef-
fectiveness of the full Committee with the help of all the members,
Democrat and Republican, and all our staff. And, these partner-
ships are just extremely important.

One of the things that we have going for us who have been here
for a few years, we have relationships with our colleagues and also
with folks in OMB and GAO. I met yesterday Gene Dodaro, who
is Comptroller General, and with a number of the IGs. Dr. Coburn
really shepherds and follows the IGs. We are trying to make sure
we have IGs at all the right spots.

One of the problems we face right now is, as I said to you before,
is I call it executive branch Swiss cheese. And we have so many
senior positions that are vacant and yours is important one to fill.
We are anxious to get it filled.

Talk to us about in terms of leverage about how you plan to de-
velop some of the relationships. When I met with Gene Dodaro yes-
terday, I said we have a new woman coming in over as Deputy for
Management over at OMB, and he is anxious to meet with you and
begin to partner with you. How do you plan to reach out to develop
and cultivate the kind of relationships that will enable you in the
next 3 years and 3 months, hopefully, to be especially effective?

Ms. COBERT. Sure. If confirmed as Deputy Director for Manage-
ment, I think establishing those relationships, establishing that
open dialogue is a very important part of this role and what it will
take to be successful and to have impact.

I know that everyone in those roles shares the same commitment
about trying to make sure that the Federal Government is being
effective, is being efficient, is not spending money, is trying to re-
duce waste, fraud, and abuse. So, we come with the same goals.

I think there is a very important dialogue to be had and I would
want to delve deeper into those things. I also want to be able to
take advantage of what they have learned and the reviews that
they have undertaken over time, not only just address a set of spe-
cific issues but to understand and work with them and think about
what are the underlying root causes that are creating some of these
issues. How do we tackle those that, when we solve one problem,
we do not see it occur in another place.

So, those relationships with GAO, with the Inspectors General
would be an important element for me to take on, if confirmed in
this position.

Chairman CARPER. OK. One of the areas that I said earlier that
Dr. Coburn and I have focused on is improper payments. We like
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to say where you cannot measure, you cannot manage. You prob-
ably said that a few times in your life.

The folks at the Department of Homeland Security have made
progress as measured against some of the metrics set up by GAO.
They have actually made reasonably good progress. They are in a
position auditable now, have not been audited yet, have not at least
passed an unqualified audit. But we still have problems at the De-
partment of Defense (DOD).

The last Secretary, Leon Panetta, when he was literally going
through his confirmation hearings, just like you, one of the things
we talked about is, how to get Department of Defense not just off
the high risk list for not having auditable financials, but how do
you do so in a way that actually enables us to save some money,
provide for the needs of our warfighters and save some money for
the taxpayers?

I have had the same conversation with Chuck Hagel, and they
are still years away from being able to get an unqualified audit.
And, I would just urge you to reach out, maybe to Secretary Chuck
Hagel if you have a chance, but also the Deputy and just to reit-
erate, as we have, how important it is that they be able to meet
this requirement under the law. And, if you have any comments on
how you might do that, I would love to hear it. They probably do
not know who you are from Adam. I hope they will soon.

Ms. COBERT. I do not have comments on the specifics, but I share
your belief that having accurate, reliable financial information is
absolutely a vital starting point. You need to have that information
to understand operations, to understand where money is being
spent, and to be the foundation for important management deci-
sionmaking processes.

So, I would want to understand what could be done. I would
want to understand what could I do in my role, if confirmed as
Deputy Director for Management, to help move that important
process forward.

Chairman CARPER. Good. Well, our role is to do oversight and we
focus on it big time and we will continue to do this. Sometimes we
think the expectation is these folks know we are going to have
them before this Committee and we are going to be asking these
questions, why have you not made more progress.

So, we will be playing our role, and we want to play it, whether
it is good cop, bad cop. But we have got to make more progress
here. Thank you.

Dr. Coburn please.

Senator COBURN. Thank you again for being here.

One of the difficulties we have as Members of Congress, espe-
cially if you want to do oversight, is getting responsiveness out of
the Administration. I have over 100 letters outstanding that have
not been answered or recognized by agencies, and I believe you and
I have had a good conversation.

Will you affirm to the Committee that you will be responsive in
terms of our letters and inquiries?

Ms. COBERT. I would absolutely affirm to the Committee that I
would be responsive. I know Director Burwell has made it a very
important priority for the overall team at the Office of Manage-
ment and Budget to ensure that there is an effective dialogue that
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sets the appropriate level of responsiveness, and I share that com-
mitment with her and the rest of the leadership team at the Office
of Management and Budget.

Senator COBURN. And the other thing, and Senator Carper
touched on this, we have done a lot of things through the years to
try to get better. We have the IG Act. We have the Government
Accountability Office. We have the Congressional Research Service
(CRS).

And when you look, one of the problems is most of the agencies
do not pay any attention to their reports because of all the open
recommendations that we have year after year after year, we have
all these things on the GAO high risk list and they do not get ad-
dressed. And, you and I talked about really having somebody on
your staff that has knowledge of all the recommendations that the
IG has made by agency and the GAO has made by agency and how
does that fit into the overall management change or process change
there.

And so, I was excited to hear that you concurred that is impor-
tant information, maybe not to follow every one of those but at
least to have the input of here is an opinion that the agency is not
addressing and then measure whether or not that is effective.

Would you agree with that?

Ms. COBERT. I do. As we discussed, understanding the GAO re-
ports, understanding their findings, understanding what actions
are underway, understanding how OMB can interact most effec-
tively with that process is something I believe is an important
input as we set priorities for the management agenda, as we un-
derstand what areas to focus on.

So, getting that level of understanding would be an important
priority for me, if confirmed.

Senator COBURN. We discussed, and I know you know this with
your experience, but we have a bill that is a bipartisan bill called
Audit the Pentagon Act; and it has got a hammer in it.

The Constitution says that you have to give an account for what
you spend, and unfortunately the Pentagon cannot. They spend
half $1 trillion a year and they cannot account for where they
spent the money.

And, the hammer in that is we take the payment function out
of the Defense Department and put it at Treasury where all the
rest of the payment is, and we have not gotten a lot of support
from that from our members because the Pentagon is fighting that
so hard.

But the fact is the reason why we are in trouble in our Defense
Department is because we have no significant, good metrics with
which to manage the decisions we make.

And so, one step on that is auditing the Pentagon and making
sure they can pass an audit, not a qualified opinion, but an un-
qualified opinion to where they can actually meet the expectations
of what the Constitution literally says. Now, every other agency
can do that except the Pentagon. So, I think it is pretty important.

The Department of Homeland Security has 455 open, out-
standing GAO recommendations that they have not addressed.
That is just the Department of Homeland Security.
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So, we have thousands. We spent the money to research it. We
spend the money to look at it, but we have thousands of rec-
ommendations all across the government agencies that are not
being addressed.

And so, my hope would be is that you really actually spend some
personal time looking at how much of this is accurate. We have
found on this Committee that GAO is not right 100 percent of the
time but they certainly are right in raising problems, and their so-
lutions may not be the best because they do not have all the in-
sight.

But I just think it is important to me and I think Senator Carper
and this Committee that somebody inside OMB is actually paying
attention. We are spending all this money on GAO and IGs and it
does not look like we are getting progress in terms of moving on
the recommendation, and especially at the Department of Home-
land Security.

So, I would take a little issue with Tom on how much they have
improved. I think they have a long ways to go with 455 open rec-
ommendations. But again, I appreciate your being here; and as I
said in my opening statement, you have my full support. I will help
you get through the Senate and I will help you do whatever you
need to do over there to help us as Americans be more successful
and better stewards of the taxpayers money.

Thank you.

Ms. CoBERT. Thank you.

Chairman CARPER. Before we turn to Senator Johnson, let me
just go back to something that Dr. Coburn said.

We have too many departments where we have no confirmed In-
spector Generals. A big one is the Department of Homeland Secu-
rity, and it is a huge problem. We have been in this situtation over
2 years. For about a year one of our colleagues held up a nominee.
Then, for basically 2 years we have had someone in an acting ca-
pacity. That person is under investigation by a Subcommittee of
this Committee, and meanwhile the Administration has been un-
able to vet somebody and get somebody to us as a nominee. Not
a good situation.

And, I would ask you that you make it at early priority getting
the Administration to get somebody nominated to be the Inspector
General for the Department of Homeland Security.

Some of these 400 recommendations that Tom talked about, the
IG should be working on some of these ads are well.

Senator Johnson.

OPENING STATEMENT OF SENATOR JOHNSON

Senator JOHNSON. Thank you, Mr. Chairman.

Ms. Cobert, I would like to join Senator Carper and Senator
Coburn in just thanking you and your family for your willingness
to serve. I mean, this is just an absolutely fascinating nomination.
I commend whoever found you.

Senator COBURN. Sylvia.

Senator JOHNSON. Sylvia. I mean, that is fabulous. We are look-
ing forward to our meeting tomorrow.

Ms. COBERT. Great.
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Senator JOHNSON. Your skill set is exactly, I think, what this
government needs across the board and I would like to see hun-
dreds of people with your background.

You listed the number of different areas that you have consulted
on. I am interested in just having you describe what your process
was when you go into a business, and you talked about a small
team trying to make large-scale impact. I mean, there is nothing
larger scale than this as a financial entity and the task is really
overwhelming. So, can you just tell me what your process was and
what your process will be?

Ms. COBERT. Sure. Thank you for the question and thank you for
your kind words.

Let me try and describe some principles about how I have tried
to work at McKinsey and maybe illustrate that with one example
that might be helpful here. At McKinsey we have a number of prin-
ciples that underlie our approach to any problem.

One is being clear what is the objective we are trying to maneu-
ver against, what kind of performance are we trying to deliver for
customers, for the business, for the people who are working in that
business.

So, we start with a clear objective because that is the objective
that is going to drive our recommendations. There is then a process
of looking at data and formulating hypotheses it. What are some
alternatives for how things can work and what are the facts going
to show us.

We then spend a lot of time thinking about data. That data can
take the form of understanding financial performance. It can be un-
derstanding feedback from customers. It can be looking at changes
going on in the economy. So, you can understand what the actions
might be involved and what the costs and benefits might be.

And finally, there is a process of testing alternatives, building
recommendations, and importantly, once you have a set of rec-
ommendations, developing a set of metrics where you are going to
measure performance.

You are going to be dogged about coming back again and again
to say what did we do, did it work, is it delivering the way we
t}ﬁought it would, and if not, what are we going to do to change
things.

I can think about an example of a telecommunications company
I worked for which was plagued with problems of when they were
signing individuals up phones were coming back, customers were
not satisfied, peoples would then drop the service.

So, they had gone to all of this trouble to bring these customers
on board but they got them on board and then they left again be-
cause the process of getting them engaged did not work. It involved
lots of different parts of the company.

You had to find out what was happening at the frontline at the
store when people walked in. You had to find out why things were
sometimes getting delayed in getting their service turned on. You
had to find out whether you had actually put them in the right con-
tract in the first place, one that really fit their needs, because if
they ended up in a program that did not work, they then were ei-
ther paying too much or not getting the services they really want-
ed.
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We did that through a process of working with individuals from
all of those different parts of the organization. We looked. We had
people from the finance function. We had people from the frontline.
We had people from the call centers who are getting the calls from
the angry customers. We had people from the logistics group who
were actually supplying the phones back and forth.

And, what we tried to do in that case was get a picture of the
process end to end from the view of the consumer—what were the
customers seeing, what was working for them, and how do we start
to measure it in a way that took it from the customer’s perspective?

Each of those individual groups were trying to do their job well.
Someone was counting whether they were putting the data in it ac-
curately but they did not know what happened when the data left
their shop.

So, what we did there is say how can we bring this together, how
could we collectively redesign a process, and in this case how did
we put in new metrics, metrics that were not just about getting in
people’s hands but having those people 30 days in, 60 days in still
be customers and be highly satisfied customers.

So, it is that mix of the end product which was keeping cus-
tomers, getting them happy, the data from the different places, get-
ting people to own that, and then having something to measure at
the and to see if he were being successful.

Senator JOHNSON. I mean, not to put words in your mouth but
to me it sounds like you are describing a basic strategic planning
process. I mean, would you go in there and did you have a basic
strategic planning process that you would implement kind of the
first thing out of the box?

Ms. COBERT. There is a strategic planning process which you
would then translate into operational activities, which you would
translate into a budget. So, it is that whole cycle, and then into
performance metrics and evaluation.

Senator JOHNSON. It is interesting. You said you first started
with objectives. I guess from my standpoint, that would be the sec-
ond step. I mean, really is it not the first step in the strategic plan-
ning process trying to ascertain reality and really getting the facts
on the ground? I do not want to quibble with you but I think it is
somewhat important in terms of my next question.

Ms. COBERT. Sure. I think both of those go together so it has to
be iterative. When we think about objectives, they are pretty broad
objectives as opposed to the tactical objectives. So, they do relate
to the context.

And again, I think it is important to be iterative. As you learn
more about the context, you can go back and check those objectives.
So, this process of sort of learning and feedback is very much em-
bedded.

So, we find sometimes it is helpful to start with where do we
think we want to go, how do we adjust that, and then how do we
refine it before you make a firm commitment.

So, the two go together.

Senator JOHNSON. OK. From my standpoint, we are dealing with
the reason I came here, and by the way I have a pretty similar
business background from the standpoint of the number of years in
the private sector and then all of a sudden being here.
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We are dealing with the fiscal situation here. We are dealing
with financial problems. It requires numbers. If there is one thing
that has driven me nuts as an accountant is the inability to come
up with a common set of numbers and being able to just get infor-
mation.

So, I guess, that is my next question. Do you basically agree with
that assessment? Is that going to be a primary goal of yours is try-
ing to describe our problems numerically?

Ms. CoOBERT. I do think having reliable financial data, as I said
earlier, is a critical priority. You need reliable data. And I think
there have been a number of efforts underway to try and make
that data more available, more visible to the public.

I have also found that as you use data more, as you use it to
make decisions, the individuals who are generating that data begin
to even more recognize its importance, depend on it for reliability.
If people are going to use it to assess their performance, if someone
is going to hold them accountable, their interest in having accurate
data to start with gets much higher.

So, I believe there is a lot of value there. I know that there has
been efforts on that and I know that there is more to do.

Senator JOHNSON. OK. Again, I am just looking forward to work-
ing with you. Just my final comment is, if you are going to solve
a problem, you first have to admit you have one, and we do not
have enough people in this town truly admitting the depth of our
problem; and second, you have to accurately describe it.

You have to define it; and from my standpoint, we are not deal-
ing with just a 10-year budget window problem. We really are deal-
ing with a 30-year demographic problem. We have made all of
these promises to the baby boom generation. We did not make ade-
quate provision to pay for them.

So, I have been working with the White House trying to define
this over 30 years. What are our long-term debt and deficit issues,
and I am hoping that you will work with us to come to common
understanding in terms of what the depth of that problem is and
then start trying to format the solutions.

I keep calling it the solution menu, just putting in options so we
are actually dealing with real information, not demagoguery, but
describing this with real information. That is certainly what I am
looking forward. With your background I think you are in a perfect
position to work with us to do that.

So, thank you.

Ms. CoBERT. Thank you.

Chairman CARPER. Thank you, Senator Johnson.

Now, we will hear from Senator Chiesa.

And I would just say to your mom from New Jersey out in the
audience, Ms. Cobert, you have two good senators and we are going
to lose this one maybe by the end of this month but he has taken
and filled the shoes of Frank Lautenberg very well and he has been
a joy for us to serve with. So, I think you can be proud of the rep-
resentation you have here.
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OPENING STATEMENT OF SENATOR CHIESA

Senator CHIESA. Thank you, Mr. Chairman, and welcome espe-
cially to my fellow New dJerseyan, Mrs. Cobert. Nice to have you
here today.

I have not had a chance to meet with you before the hearing. You
answer your question with a precise analytical mind.

How did you come to the decision to uproot your life and take
on this enormous responsibility on the other side of the country?

Ms. COBERT. When presented with this opportunity, it was actu-
ally a very clear decision in my mind. My parents raised me with
a set of values that said community service and public service is
valuable and important.

My father was a veteran. My parents have both been active vol-
unteers in Montclair as long as I can remember. I have also had
a great deal of personal involvement in community organizations.
One of the things I am proudest of over the last few years was
being the chair of the United Way of the Bay Area and the pro-
grams we put in place with the private sector, with government,
with the city of San Francisco, with companies large and small,
and with many citizens.

Last summer, for example, we helped to organize a joint effort
between the city of San Francisco and businesses across the city to
create 6,000 jobs for high school youth, setting them on a path to
employment and economic prosperity over time.

So, it is those two things and also, frankly, this Administration’s
commitment to thinking about management, how can we build
management within government for the 21st Century.

In working with organizations of all types, I have seen the oppor-
tunities that exist when you really try and tackle that, when you
think about how you can deploy technology, when you think about
the skills you need in the workforce.

So, it was the combination of the values with which I was raised,
my own experience and the awards I have gotten from public serv-
ice, and the opportunity to work with this Administration, with
Members of Congress to try and really make a difference today
when we really need, as the Senators have said, more effective
management in government.

Senator CHIESA. Thank you. You talked in one of your answers
about identifying waste, fraud, and abuse. Honestly, it drives the
people crazy when they hear about whatever the story may be,
many of them sensationalize.

I think it is hard, at least I do not know the precise figure that
we attach to the losses that are attributable to those things. In
your own mind, have you done any preliminary assessment as to,
of those three: waste, fraud, abuse, the thing most troubling to you
in the Federal Government right now?

Ms. COBERT. The issue of waste, fraud, and abuse collectively is
a big issue; and if confirmed to take on this role, it is getting to
the specifics of that is important.

I know that there are many efforts underway, through efforts
working with this Committee, to move forward. I think there are
clear opportunities. For example, how is the government effectively
using data to understand those issues even before they occur, doing
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those in a way that respects obviously the importance of privacy
and information sharing. But there are opportunities to do that.

I have seen in the private sector, for example, when you can use
information technology and data to understand where there are
patterns which you then can go look at.

I know that some of the efforts like the do-not-pay list are a way
of trying to get to those issues before they occur. It is always easier
to tackle those things before the money goes out than trying to re-
cover it later.

So, I think there are a number of opportunities there; and if con-
firmed, I would want to learn more about what is the best and
highest impact place to move forward.

Senator CHIESA. Can you talk a little bit about, in your private
sector experience, the things and tools that you used at McKinsey
to address—because I am sure when you go into these problems,
you talked about that telecommunications customer-service oper-
ational issue that you dealt with.

You must also get called in where someone is just throwing their
hands up in the air, we cannot understand where all of our money
is going.

Is there an internal investigations focus? Is there an accounting
focus? How did you go about addressing those issues at McKinsey?

Ms. COBERT. Sure. When we came in, as McKinsey we are man-
agement consultants, not auditors. So in general, our focus was on
what is the most effective way that clients are spending their
money and is it accomplishing the goals that they set out.

In doing that, it typically involved working with individuals from
across the organization to understand the specifics of what was
being spent and to what end.

Accounting records are a place to start, integrating those with
understanding of who those payments were. We used a lot of ana-
Iytical tools around looking at patterns and payments. Lots of peo-
ple at McKinsey, including myself, looked at how do you use statis-
tics to say where are the patterns, where is the deviation from the
norm, what might be causing that.

And again, I think the core thing is to keep asking why. It is a
series of questions. When you see a pattern, what does it indicate?

The other piece in the network that we typically try to do was
to say let us tackle the biggest problems first. So, let us try and
identify the areas that there is the biggest opportunity for impact
both because they represent the most dollars and they represent
something that is catchable.

So, trying to set priorities was another important way trying to
get at those issues. You are going after places where there is the
biggest impact in your actions.

Senator CHIESA. Great. Well, you have an extraordinary back-
ground. It is a big job to take on. You and your family are to be
thanked for the commitment that you are making and you will
have my support.

So, thank you.

Ms. CoBERT. Thank you.

Senator CHIESA. Thank you, Mr. Chairman.

Chairman CARPER. You bet. Thank you very much.
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I think I mentioned when we met, we talked a little bit about
the General Services Administration; and for reasons I cannot real-
ly explain, I have historically kind of overlooked the importance of
their role in helping us get to better results for less money, trying
to create almost a change of culture here in the Federal Govern-
ment that focuses on that.

But Administrator Dan Tangherlini was here, my gosh, a month
or so ago, for a hearing on strategic sourcing, and my guess is you
have dealt with that in the past to some considerable extent to see
how companies in the private sector actually save money by using
strategic sourcing.

Would you talk with us specifically about that subject and
whether what you worked on in the private sector might be trans-
ferable to the public sector and how you might build on that experi-
ence?

Ms. COBERT. I had considerable experience working with a range
of companies to improve their sourcing efforts, to think about stra-
tegic sourcings; and I certainly look forward, if confirmed, to work-
ing with the GSA on this issue. I think it presents a real oppor-
tunity for the Federal Government.

In creating those efforts, I think there has been a couple of
things in mind. One is how do you bring disparate parts of an orga-
nization together to leverage their buying power. It is important in
that process to understand where their needs are common so you
can actually take advantage of things and where there might be
places that are unique. So, you can leverage your buying power.

Another important element that we found, that I found in stra-
tegic sourcing is making sure you are buying the right things, not
just that you are getting the best price but you are actually buying
the right things for the right price.

I can think of one of the clients that I served in the financial
services where the folks at the frontline needed very high-powered,
very light, very robust laptops because they were doing a lot of
work in the field that involved a lot of graphics. They needed pow-
erful machines.

So that became the standard of what everybody was using across
the company; but when you looked at what the needs were, there
were other people who needed something that was much simpler.

So, the way to save money and get people what they need was
to actually not buy them an expensive laptop for a low price but
to actually buy them the laptop that had what they needed but not
more.

So, there is both taking advantage of leveraging buying power
and making sure you are buying smart, and in bringing people
along in that process so they can see the benefits to themselves and
their organization to making it tangible, in this case, to the owners
of these business units.

The other elements that I thought were really important was ac-
tually having a talented procurement group in the case of here the
acquisition workforce who understands the commodities that they
are buying. They understand the needs of the different users so
they can be an effective partner in thinking about how to buy cost-
effectively, how to buy what you need, how to manage demand.
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So, I think that it is another elements and a challenge here as
well as, again, in the Federal context thinking about how do you
engage small business in that effort and take advantage of the
great services and products that can be procured through many
small businesses.

Chairman CARPER. One of the things that Dr. Coburn has fo-
cused on a whole lot is duplication and trying to eliminate duplica-
tion where we have it. One of the areas in terms of the IT world
where we have duplication is, in some cases, the data centers.

In some cases, we have the IT projects where we spend a lot of
money and just do not get the kind of result that we need.

If you will, talk to us about, what we can do on the data center
side in order to reduce all the ones that we have, to be able to get
better results for less money in this regard too, because there is a
lot of money to be saved. I think we saved some money and we put
a big effort, put a spotlight on this, but talk to us about that.

Ms. CoBERT. I know that getting greater efficiency and effective-
ness out of IT has been a priority for this Administration. I know
that Steve VanRoekel in his role as Chief Information Officer has
made this a very important priority and that I understand the Ad-
ministration is making progress.

But in the world of technology there is always more to do and
there is always something new. I come from the Bay Area where
the world of technology is sort of exploding around us with lots of
opportunities to continue to be more effective and efficient.

So, I understand that there have been efforts underway on data
centers and I know that there is more work to be done. I think
processes that have been put in place as best I can understand
them as a citizen around PortfolioStat, around TechStat, create the
kind of discipline around measuring performance, looking at how
you are doing and figuring out where there are savings.

And I think, while it is important everywhere, it is particularly
important around IT as the capabilities of IT continue to evolve a
mindset that says we have now gotten improvement but what is
the next step. This continuous improvement mindset is particularly
critical.

And also, it is critical to think about this as a responsibility not
just of the IT department but of the users. The IT department real-
ly needs to have that dialogue so that you are, in fact, getting the
services that you need, not more, not less.

What are the requirements that the businesses or the mission
side is asking for and what is the best way to deliver them, because
often times as I have seen in the private sector experience, and I
can think of one case in this issue, for the folks on the business
side it was a relationship management system and they wanted a
number of elements in it that to them seemed logical and they
started to build the system to do that.

When they actually had a discussion with the IT folks and said,
look, if we track this data a slightly different way it will cost a lot
less, they were able to say, OK, let us change what we are speci-
fying.

So, it is a matter about being disciplined about specifications and
having a dialogue that says how can we make this better, how can
we have these metrics in place.
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And so, looking at how to continue the efforts around data cen-
ters, and around PortfolioStat, TechStat I think that would be an
area that I absolutely would want to continue going forward. There
is a lot of opportunity there.

Chairman CARPER. How are you going to find time in your life
to do all of these things plus still try to be a daughter, a wife, a
mom? There are only 24 hours in a day. How do you do this?

Ms. COBERT. Setting priorities is one thing. I also have had the
privilege of getting to know some of the staff at OMB in this proc-
ess and it is a terrific set of people.

They are hard-working. They are dedicated. They believe quite
strongly in the mission that they have taken on around manage-
ment effectiveness; and so working with them, working with agen-
cies and figuring out how to take advantage of them and work with
them together will be really important.

Chairman CARPER. Good. Well, when Sylvia was nominated by
the President, I reached out to Erskine Bowles with whom she had
worked in the Clinton White House and who just said extraor-
dinary things about her and her abilities and all; and when Sylvia
was going through the process, Dr. Coburn and I were very im-
presls{?d with her and wanted to get her confirmed and confirmed
quickly.

And, I pledge to her that we would do whatever we could to move
her nominees that the President would submit to us for her leader-
ship team at OMB. I think you are the last major piece, your posi-
tion would be the last major piece.

When you look at the team that you will lead, there may be some
other folks that we need to confirm. I do not think so but there
may be. I just do not know off the top of my head. But in terms
of your direct reports, do you have any idea like how strong they
are, the positions that are filled, are going to need to be filled?

Ms. COBERT. I know that there are some open positions still, the
office of Federal Financial Management position.

Chairman CARPER. Yes.

Ms. COBERT [continuing]. We have an interim, for example.

So, I would want to work closely with Director Burwell, with
Deputy Director Deese, with the folks that are in those roles now
to understand how we can bring in people who have great talent,
who have dedication, who have a mix of experiences and who have
a commitment to working collaboratively with each other, with this
Committee, with the agencies to make progress on our agenda.

Chairman CARPER. All right. I have said this before. I think it
bears repeating. The Administration needs to nominate good people
for positions that require confirmation.

We have wonderful people that are willing to step up and serve
in an acting capacity. We are grateful for that. But the Comptroller
General recently said to me, in terms of the effectiveness, he said
it makes all the difference in the world if you have Senate-con-
firmed rather than in an acting positions.

My message to you back to the Administration and I have used
every avenue I can think of is they need to send us good names.
They need to be vetted properly. We have a responsibility to vet
and then to the good, confirm them; if not, turn them down. But
treat them with respect. But we have to fill these positions.
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The last thing the last question I would have is this. Sometimes
we look at people’s academic records. We look at their work experi-
ence and all of that but we do not talk about the values that they
bring to the job and you talked a little bit about your mom and
dad.

Just in closing, tell us a thing or two that you learned from your
mom and dad that sort of prepares you for this, maybe a thing or
two that you learned in your role as a spouse to your husband and
maybe a thing or two you learned as a mom to these two kids that
you have raised, that you both have raised, would you just close
with that?

Ms. COBERT. Sure. There are a number of things that I have
learned from my parents, from my husband, from my children that
guide the way I approach frankly whatever task I take on.

The first is about doing the right thing, that it starts with doing
the right thing and a sense of values and purpose. Second, about
hard work. If you are going to take something on, you have to do
it well. And so really delivering against the best of one’s capabili-
ties.

Third, and I learned this actually, when I was in high school 1
worked at the textile manufacturing company where my dad
worked and so I actually got to see him as a manager firsthand
which is something you did not get to see as a kid, and I saw him
being an incredibly thoughtful listener to the folks that were work-
ing for him and really thinking about how he could make them bet-
ter. He might have had an answer but he wanted them to discover
it.

So, this process of listening and collaborating and learning from
others is something that is really important.

I also through all of them have actually learned that really the
important objective function is the goal, how we build support to
a goal. It is not about taking credit. It is not about who gets it
done. It is about whether it gets done. And if I can contribute to
that, that is great. So, it is about this collective leadership and
partnership.

And finally, it is about taking responsibility for the things that
you are responsible for. If you say you are going to do something,
you live up to those commitments and you do it. And probably, and
this one may be from my husband, but certainly from my children.
Patience.

I still work hard on that one. I am not sure I fully internalize
that as much but just coming to things with a sense of patience
and also assuming goodwill. That the individuals, as you said ear-
lier, who are coming to work everyday are coming to work trying
to do a good job and you start with that basic belief and your role
is to figure out how you can help facilitate that.

So, those are some of the values that I would bring to the role
of Deputy Director, if confirmed.

Chairman CARPER. Those are great values. We would all do well
to embrace them.

I have been joined by Senator Ayotte. She is just pulling into her
chair and pulling up to the dais. Our nominee, Beth Cobert, is just
wrapping up but you are recognized if you would like to make a
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statement or to ask a question feel free if you like and I know you
just sat down.

OPENING STATEMENT OF SENATOR AYOTTE

Senator AYOTTE. Thank you, Mr. Chairman.

Chairman CARPER. None of the rest of us are very impressed
with her so maybe.

Senator AYOTTE. No. I appreciate it. I am impressed with her
qualifications, and I believe already you have been asked the ques-
tions about the data center consolidation and that was at the top
of my list and obviously looking back at what OMB had said about
it.

So, I appreciate that you are going to focus on this so that we
can really get this right and save money and also make sure that
we are achieving our goals.

As the Deputy Director for Management at OMB, you will have
obviously an opportunity to lead efforts to prioritize and implement
governmentwide efficiency improvements.

Can you identify some examples of your experience in the private
sector that have led to improved efficiency and what you think you
could bring in terms of this position to improve efficiency within
the Federal Government because in this position I think your pri-
vate sector experience is going to be able to help us save money in
so many ways where we know there are tremendous inefficiencies
right now existing in the government?

Ms. COBERT. Sure. I can think about examples from a number of
different disciplines that are relevant to the role of Deputy Director
for Management where I had hoped to bring that experience. Let
me highlight a couple of examples for you.

I have done some work with a large business services firm look-
ing at their IT expenditures; and in that place, we sort of framed
it as a function of looking at what we called the factory, how did
they get their basic infrastructure working well to be reliable, to
be efficient, and to meet their business needs as their business was
growing.

What could they do themselves, what were places where they too
could consolidate their data centers or look to cloud-based solutions
as an alternative to building systems themselves.

So, that is something in the IT world. I have done some work
with a number of clients on purchase services and procurement,
making sure that they were leveraging the buying power in this
case of a broad-based enterprise across the United States that had
different business units purchasing differently.

So, how could they leverage that buying power, how could they
standardize things by having uniform cell phone contracts that ac-
tually recognize that they were sending lots of individuals overseas,
and so you could actually negotiate different kinds of rates for that.

How could they make sure that they were buying the right
things. It was a company in financial services and getting accurate
and timely market data was important but it was really important
for people who were sitting on trading desks to have daily, real
time data. It was not so important for people in different roles; and
so if they got data that was delayed by a few hours, it cost 50 per-
cent less.
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So, you are thinking about what you are buying, how you are
leveraging buying power, how you are doing the right thing.

I did work with an insurance client looking at their entire cus-
tomer service operations and thinking about from the consumers
perspective how could they do a better job of filling requests to
change policies.

As we looked at that from the customer’s perspective, one of the
things that we saw that the customers actually wanted to do it
themselves. So, in this case it was how to take a process that, in-
stead of having to talk to somebody on the phone, you could actu-
ally go on their Web site and get that changed done, get it con-
firmed.

It was much more efficient for the company. They did not have
to have somebody taking it down. It was much more accurate be-
cause you are not getting miscommunications, and it enabled those
resources that instead of spending time doing things like proc-
essing address changes or extending terms of policies those individ-
uals could have dialogues with customers about what were the ad-
ditional products and services that they needed.

So, they were able, in fact, to transform that service staff into a
sales staff and get both lower costs and better revenue from that
effort. Those were a couple of examples.

Senator AYOTTE. Do you think you will be able to translate that
now going to work for OMB and, just having been around here only
for a couple of years—I got elected in 2010—I worry that there are
so many GAO reports that sort of sit on a shelf of very good ideas
about how we can implement efficiency, how we can find savings,
and I know both the Chairman and the Ranking Member in par-
ticular have focused on wanting to get those things done.

And as you go into the sort of government setting, how do you
see you translating that and making things happen, because I
think that is the great frustration that all of us share and the
American people often as we see roadmaps of good people who have
looked at it, whether it is GAO or others who have made important
recommendations and they never get implemented?

Ms. COBERT. So, I think there is a lot to learn, as I said before,
from the reports from GAO, understanding what is there, under-
standing the root causes of the problems.

And, I do believe there is an opportunity to apply these lessons
from the private sector. I think it takes real discipline. I think it
takes being consistent and having clear goals, holding people re-
sponsible, and being consistent and coming back.

If things are not making progress, why? Why not? What is get-
ting in the way and how do you help remove those roadblocks and
how do you help build that commitment, not just at OMB but in
the agencies to make these changes so that they can deliver better
government services and do so with greater efficiency?

So, that disciplined performance management is one way to get
there, being clear about priorities, and understanding what are the
constraints and trying to help work with agencies and work with
Congress to get those removed.

Senator AYOTTE. Thank you. I appreciate your willingness to
serve in this position, and let me just say that you will find many
partners here who want to help you with this and I hope that you
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will use this Committee as a resource to help you implement effi-
ciency and savings and the things that you would like to do to
make a better service within OMB and within the overall govern-
ment that we can help you with that.

So, thank you.

Ms. CoBERT. Thank you. I know this Committee shares that com-
mitment and I look forward to working with this Committee and
their staff on pushing this agenda forward.

Senator AYOTTE. Great. Thank you.

Chairman CARPER. Senator, thank you so much for joining us
with everything else you have going on.

Thank you.

We are going to wrap it up here.

Dr. Coburn, any parting comments? OK.

I will just go back to reiterate a couple of things if I could. You
mentioned when I asked you the values that you have inherited or
brought from your mom in your role as a daughter and you said
at the end one of the things that you learned from being a spouse
and being a mom is patience, the importance of patience. That is
a great one. I always heard all of my life patience is a virtue, and
I believe that.

Conveying a sense of urgency is also a virtue, and I think you
have probably spent your life, your life’s work conveying a sense of
urgency in the work you have done for McKinsey and Company.
And I would just say in this role you will need it more than ever,
being able to convey that sense of urgency.

And, there is no way you could do all of this by yourself or even
with your team that you can do it by yourself. We need each other
pulling in the same direction and we need our friends at GAO. We
need those IGs. We need those IG positions filled. We need the
kind of close working relationship with Dan Tangherlini and every-
body that he leads at GSA, and we need folks outside of the gov-
ernment, folks outside the government to work with us.

And if we get all of us pulling in the same direction, we can get
a whole lot done. And, we have gotten a fair amount done even
when we are not all pulling in the same direction. So, I would just
say that in closing.

Again, our thanks to your mom. Mrs. Cobert, again thank you so
much for making the trip, thanks for riding Amtrak. As an old
board member of Amtrak, thank you for taking the train. To your
husband who is up there listening in, looking down probably on his
daughter and you and your family in absentia thank you to him.

To your husband, to Adam Cioth. That is a great name but
Adam, thanks for all you do with your life and especially for help-
ing raise these two kids and for sharing Beth with all of us.

And for Peter, it was very nice to have met you. I wish you well
back at Tufts.

Maybe someday I will get to meet your daughter Talia but we
wish her well at Northwestern. Ask her not to beat up on my Buck-
eyes too much.

Any last words?

Ms. COBERT. I just would like to thank this Committee for the
time, for their willingness to engage in this dialogue, and I look for-
ward to working with you, if confirmed.
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Chairman CARPER. All right. Let me say in closing the nominee
has filed responses to biographical and financial questionnaires,
answered prehearing questions submitted by the Committee and
haﬂ her financial statements reviewed by the Office of Government
Ethics.

Without objection, this information will be made part of the hear-
ing record with the exception of the financial data which are on file
and available for public inspection in the Committee offices.

The hearing record will remain open until noon tomorrow for the
submission of statements and questions for the record.

Tom, my staff just told us that the majority leader’s office is say-
ing that they are not going to entertain nominations on the floor,
debating and voting on nominations on the floor which, it is not
something I discussed with him. I was not happy to hear that.

Can you cast a light on that?

Senator COBURN. I am not aware that there is a statement of
that, but to me that would be indicative of the whole mindset of
the problem in Washington today. The entire government is not
shut down. The Senate is not shut down, and the fact that we
would not process a nominee that is important and vital to estab-
lishing what we need at OMB seems to me like you are shooting
at your own feet.

Chairman CARPER. All right. We have tried for months now by
unanimous consent to have a chance to go to conference on the
budget resolution. We have not been very successful yet, and
maybe we can try that approach here with a little more success.

Thank you very much. And with that, I bid you all good bye and
we will look forward to working with you, God willing, in the
months and years to come.

We are going to adjourn this hearing and invite our second panel
to start in the second hearing.

With that, this hearing is adjourned.

Thank you.

Ms. COBERT. Thank you.

[Whereupon, at 11:15 a.m., the Committee was adjourned.]






APPENDIX

Opening Statement of Chairman Thomas R. Carper
The Nomination of Beth F. Cobert to be Deputy Director for Management,
Office of Management and Budget
October 2, 2013

As prepared for delivery:

The Committee is called to order to consider the nomination of Beth Cobert to be Deputy Director for
Management at the Office of Management and Budget. This hearing comes at a very unfortunate time for
the American people, for Congress, and for our democratic process. Much of our government is officially
closed for busi and hundreds of th ds of public servants have been forced to stay home. That is
not fair to them. It’s also not fair to the people we’re here to represent, who pay their taxes and now will
not get the government services they expect and deserve. This is an embarrassing and avoidable failure
that highlights the dysfunction that has dominated Congress for the past several years.

Our current method of stop-gap, crisis governing is no way to run any government, let alone a natjon of
our size and stature. This type of crisis governing with last minute stop-gap funding measures and
government shutdowns is actually the most inefficient and expensive way to govern. We need to do
better and we can if we begin working together once again and stop these needless acts of political
brinkmanship.

While much of the work of C ional commi is suspended at this time, I believe that it is
essential for this Committee to meet today to consider Ms. Cobert’s nomination. The Deputy Director of
Management is one of the top three leaders at the Office of Management and Budget. And in the midst of
this very partisan time, one thing that Republicans and Democrats agree on is that we need to make every

effort to find savings through better government management.

I’ve said it before but something this important bears repeating often. To achieve a long-term solution to
our fiscal problems, we need a compromise that has three essential elements. It must address both

pending and in a bal d approach. It must rein in the costs of our entitlement programs in a
way that does not savage the poor or the elderly. And it must ensure that, through better management of
government programs, we deliver better services to the American people at a lower cost.

In my years of serving on this Committee, I have worked closely with Dr. Coburn and with Presidents of
both parties to find better ways of managing government programs. And when we’ve put our noses to the
grindstone, we have achieved some good results. One of the best examples is the work we have done to
reduce improper payments.

imp p ts are p that occur when the government makes a mistake in paying a
beneficiary or a contractor. More effective management and oversight has led to enormous savings by
preventing these errors by agencies across the government. In fact, improper payments have been on a
downward trend, dropping from $121 billion in Fiscal Year 2010 to $108 billion in Fiscal Year 2012.
While a lot more work needs to be done to identify, recover and prevent improper payments, clearly we
are making progress.

We have helped improve government management in other ways as well. For example, over several
years our Committee has given focused attention to the challenges faced by the Department of Homeland
Security in integrating its separate management systems into one department. The Government
Accountability Office recently recognized the Department’s substantial progress in this area.

(27)
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Likewise, our Committee, GAO, and a number of federal agencies have all worked to focus attention on
wasteful spending that can occur in inter-agency contracting, which occurs when one agency spends
money through a contract negotiated and managed by another agency. I was pleased to learn earlier this
year that GAQ removed inter-agency contracting from its “High Risk” list of troubled government
operations.

OQur Committee has much important work ahead to address other serious, often longstanding management
problems. The management of federal real property is an example. There is also too much duplication
and wasteful spending in federal information technology projects. We need to tap into billions of dollars
in potential savings through so-called strategic sourcing, which is the leveraging of the government’s
buying power to get discounted prices when the government buys things. And, of course, we face a major
management challenge in recruiting, training, and refaining a federal workforce for the future. The list
goes on and on.

Saving money is not the only reason to have good management. We deliver better services to the
American people when we have good management. This is the case in every area of the government,
from border security to Social Security. Unfortunately, delivering quality services is all the harder in this
era of stop-gap, crisis governing, with agencies struggling to do the best work they can despite constant
uncertainty about their budgets.

So I am eager to help move this nomination forward and to get a Deputy Director for Management on the
job to help agencies through these tough times, and to promote long-term management reforms that will
deliver both better results and savings for the taxpayer.

The nominee before us, Beth Cobert, has had a long and distinguished career at McKinsey & Company,
where she has been a senior partner. She has served as the firm’s Global Leader for Functional Capability
Building. In that role, she has been responsibie for fostering skills among over 9,000 consulting staff at
the firm. She is also a Global Leader of McKinsey’s Marketing and Sales practice, and chairs the firm’s
pension fund. She served as the head of McKinsey’s San Francisco office from 2005 to 2008. Ms.
Cobert, we welcome you before the Committee, and look forward to hearing your vision for promoting
better management throughout the government.

HH#
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STATEMENT OF BETH F. COBERT

Nominee to Serve As
Deputy Director for Management of the Office of Management and Budget

UNITED STATES SENATE COMMITTEE ON HOMELAND SECURITY AND
GOVERNMENTAL AFFAIRS
Qctober 2, 2013

Thank you Chairman Carper, Ranking Member Coburn, and Members of the Committee for
welcoming me today. It is an honor to be considered by this Committee as President Obama’s
nominee for Deputy Director for Management of the Office of Management and Budget (OMB).

1 am pleased that some of my family could join me today, including my husband Adam Cioth,
my son Peter Cioth, and my mother Shirley Cobert. My husband and children, including my
daughter Talia who could not join us today, have been exceptionally supportive over the years —
even when the demands of my job and community commitments meant time away from them. 1
greatly appreciate their support as I take on this new challenge.

I would like to especially recognize my mother. She and my late father were role models for me
of the importance of being engaged, involved citizens and giving back to the community. My
mother is still an active volunteer at age 90, including continuing to be a stalwart of civic
engagement efforts and adult education programs in Montclair, NJ, where I was raised.

I want to thank President Obama for nominating me to this position. And I also want to thank
Director Burwell and Deputy Director Deese for their support and confidence in me.

Finally, 1 want to thank Members of the Committee and their staff for taking the time to meet
with me. If I am confirmed, I look forward to continuing our conversations and strengthening
the vital relationship between OMB and this Committee.

If confirmed, I would hope to help advance the effort to improve government management and
performance. T would focus on the four pillars the President emphasized in his second-term
management agenda: effectiveness, efficiency, economy and people.

These pillars form the base of strong government performance. Improving how the Federal
Government delivers service to the public, including through the enhanced use of new
technologies, will increase our effectiveness. Eliminating waste and finding operational savings
in programs, processes, and systems will build efficiency. Taking steps to ensure the
government is enhancing economic growth, such as opening up government data to create new
businesses and economic opportunity, and the ongoing effort to speed up the Federal permitting
process will strengthen our economy. And importantly, investing in how the government
attracts, develops, retains, and optimizes a first class Federal workforce will help us compete
successfully in the 21% Century economy, to ensure the best and brightest are serving in the
Federal government.
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I believe that these are the right pillars on which to focus our government’s management efforts.
Given the tremendous fiscal constraints our government is operating under, it is more important
than ever that we carefully integrate management efforts into our budget processes and the
delivery of government services. I believe the President’s management agenda will ensure that
taxpayer dollars are spent wisely and that we are maximizing the value of the services we
deliver. If confirmed as Deputy Director of Management, and also in my role as the Chief
Performance Officer, I would work with Congress and the dedicated staff at OMB and in Federal
agencies to drive that agenda forward on behalf of the American people.

1 recognize that the Administration, working with Congress, has already made great strides in the
management area, steadily improving the efficiency and effectiveness of our government. And I
want to commend Steve VanRoekel, who currently serves as Acting Deputy Director for
Management, for his outstanding work.

As Chairman Carper noted, I come from the world of management consulting. Iam currently a
Director and Senior Partner at McKinsey & Company, where | have worked since 1984. 1
believe my experience and skills as a management consultant would serve me well in the
position of OMB’s Deputy Director for Management as well as the designated role as Chief
Performance Officer.

Over the last 29 years at McKinsey, I have worked with corporate, non-profit and government
entities on key strategic, operational, and organizational issues. Ihave led major projects to
generate performance improvements through process streamlining, enhanced customer service,
improved deployment of technology, more effective marketing programs, and strengthened
organizational effectiveness. 1 have also held leadership roles at McKinsey in people
management, including recruiting, training, developing, and performance evaluation of staff.
These represent the same areas of performance improvement that are at the heart of President
Obama’s second-term management agenda.

If confirmed, I would work to build on the Administration’s successes and utilize my knowledge
of private and public sector best practices to help make even further progress.

Again, I want to thank the President for giving me this opportunity to serve and the Committee
for considering my nomination. I look forward to answering any questions you may have.
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HSGAC BIOGRAPHICAL QUESTIONS FOR
EXECUTIVE NOMINEES

1. Basic Biographical Information

Please provide the following information.

REDACTED

| 555 California Strect Suite 4700

Chiye Suater
San Franciseo CA

Tipe
94104




Theck All That Describe Your Carrent Situstion:

Never Married Married Separated. Annylled Divorced Wiidewed
o X . o ju} =] r

Tatin Stophanie Cioth
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2. Education

List all post-secondary schools attended.

L

B, Tane 1980

Prinveton University ] . ! Bst Prean

Ustiversity L O99T6 o 0611980 o = Eeonamios

Stantord | Universiy w WG TMEA T fave 1984
University Y 1982 D6/1984 « o

3. Emplovment

{A) List alt of your employment activities, including unemployment and self-employment.
if the employment activity was military duty, list separate employment activity periods to
show each change of military duty station. Do not list employment before your 18th
birthday unless to provide a minimum of two years of employment history.

e

NonOovernment

Partner NY and San rat B
Frineisoo, 0971984 Progent
CA )
Non-Government VAT Corp. international | San Diego, E‘; E;‘
(ubsidiary of Bli | Marketing CA, .
Lilly st Co,) Intern Sumumer 1983 | Summer 1983
Non-Govenment Goldman, Sechs | Analyst- New York, ct ot
& Company Corporste NY X % ¢
Finanoe 1980 1882
Departmeny | . .
Non-Government W.R.Graceand | Bconoraics | New York, A W
Company Department NY
Interm Summnes 1979 | Summer 1979
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Non-Government Camp Merriwood | Counselor QOrford, NY Y«;i ‘“3*(‘
Summer 1978 | Summer 1978
Non-Government Stacy Fabrics Accounting/O | Cliflon, NI i‘; E)?l
Corp. ffice clerk

Summer 1978 | Summer 1978
and Summer | and Summer
1977 1977

{B) List any advisory, consultative, honorary or other part-time service or positions with
federal, state, or local governments, not listed elsewhere.

4. Potential Conflict of Interest

(A) Describe any business relationship, dealing or financial transaction which you have had
during the last 10 years, whether for yourself, on behalf of a client, or acting as an agent,
that could in any way constitute or result in a possible conilict of interest in the position to
which you have been nominated.

In connection with the nomination process, I consulted with the Office of Government Ethics
and the Office of Management and Budget’s designated agency ethics official to identify
potential conflicts of interest. I will resolve any potential conflicts of interest in accordance with
the terms of an ethics agreement that ! entered into with OMB’s designated agency ethics official
and that has been provided to this Committee, I am not aware of any other potential conflicts of
interest.

(B) Deseribe any activity during the past 10 years in which you have engaged for the
purpose of directly or indirectly influencing the passage, defeat or modification of any
legislation or affecting the administration or execution of law or public policy, other than
while in a federal government capacity.

In my volunteer capacity as the Board Chair of the United Way of the Bay Area, I visited several
members of Congress and their staff for one day during 2011 to meet with them to discuss
legislation to authorize a national 211 program to act as a helpline to connect callers in need with
programs (both government and not for profit) to provide food support, housing, health care,
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senior services, child care, legal aid, volunteer opportunities, and much more. The 211 program
is one of the services provided by the United Way of the Bay Area and other United Ways across
the United States.

5. Honors and Awards

List all scholarships, fellowships, honorary degrees, civilian service citations, military
medals, academic or professional honors, honorary society memberships and any other
special recognition for outstanding service or achievement.

2009: San Francisco Business Times’ 100 Most Influential Women List
2008: San Francisco Business Times’ 100 Most Influential Women List
2007: San Francisco Business Times” 100 Most Influential Women List
1984: Arjay Miller Scholar (top 10%), Stanford Graduate School of Business
1980: Phi Beta Kappa, Magna cum laude, Princeton University

o B & » o

6. Memberships

List all memberships that you have held in professional, secial, business, fraternal,
scholarly, civic, or charitable organizations in the last 10 years.

Unless relevant to your nomination, you do NOT need to include memberships in
charitable organizations available to the public as a result of a tax deductible donation of
31,000 or less, Parent-Teacher Associations or other organizations connected to schools
attended by your children, athletic clubs or teams, automobile support organizations (such
as AAA), discounts-clubs (such as Groupon or Sam’s Club), or affinity
memberships/consumer clubs (such as frequent flyer memberships).

Stantord Gradunte School of 2008-2007 Member
Business Management Council
Univod Way oF e By Ares IR T Board Chsir
2008-present Board Member
Sin Francisos Batlel Dot of sRantl Board of Trustes
Trusteos Chalr, Long Range Planning
Committes
Chalr, Marketing Commi
San Praneisco Chamber of 20072000 Board of Trustees

Commerce
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Princeton University Annual Giving: | 2004-2005 Major Gifts Commitice member
Fundraising for Class of 1980

Stanford University Graduate School | 2008-2009 Fundraising Committee member
of Business, Alumni Giving
Fundraising: Class of 1984

Lahontan Golf Club, Truckee, CA 1998-present Member

California Tennis Club, San 1994-present Member
Francisco, CA .

7. Political Activity

(A) Have you ever been a candidate for or been elected or appointed to a political office?

No.

(B) List any offices held in or services rendered to a political party or election committee
during the last ten years that you have not listed elsewhere,

None.

{C) Itemize all individual political contributions of $200 or more that you have made in the
past five years to any individual, campaign organization, political party, political action
committee, or similar entity. Please list each individual contribution and not the total
amount contributed to the person or entity during the year.

Qbam f’or é\mmcx ‘

O Viorory Pand [EE SR
Brian Joknson for Assembly (LAY $E006 5614
Shavar Jeffries Team Tor Newark 2014 $236,000 ETE)
S for Education Reform Action Network $125.000 2013
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Plaoned Parenthood Federation of America

2008-2013

~$250 annually (est)

8. Publications and Speeches

1 have done my best to identify titles, publishers and dates of all books, articles, reports,
speeches, testimony and other materials including a thorough review of my personal files and
searches of publicly available electronic databases, Despite my searches, there may be other
items I have been unable to identify, find, or remember. [ identified the following:

(A) List the titles, publishers and dates of books, articles, reports or other published
materials that you have written, including articles published on the Internet. Please provide
the Committee with copies of all listed publications. In lieu of hard copies, electronic copies
can be provided via e-mail or other digital format.

sl s RS
1 Mobile Money: Getting to Seale i February 2012
Emerging Markets - Brigit Helws, Doug Parker
The Promise-of Mobile Banking Milkew sttty Review, coauthors | 2012
Alberto Chaia and Elena Thomas
Banking on Mobile MeKinsey on Society/MeKinsey on kE’ehmary 2010
Financial Tnclusion, vo-wuthons Chris
Beshouri, Alberto Chiaig, Jon Gravak
LIS pension funds: Mind the gap MoK insgy Quarterty, eos authors Sy 2004
Roberet Palter snd Elisabeth Urdan
The virteal reality of morrgages MeKinsey Quarterly, coauthor August 2060
Pooneh Baghai

Relnventing real estate closing

WoKinsey Quarterly, conuthor
Cathy Kenworthy

Augm 1557
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(B) List any formal speeches you have delivered during the last five years and provide the
Committee with coples of those speeches relevant to the position for which you have been
nominated. Include any testimony to Congress or any other legislative or administrative
body. These'items can be provided electronically via e-mail or other digital format.

There were no prepared remarks for speeches listed under Question 8, sub-question (B) and (C).

Fortune’s Most fIen,
Palo Alto; CA. Audience: 100
) senior exstutive women
Technology and Financlal Inclusion | Rounduble hosted by The Atlantic | September 19, 2011
and Visg, New York, NY.
Avdlonor: Floanciel serviee
exotutives, sutior oditves and
journalist, and sucial seotor londers
How Will Private Equity Rebuild the | Womee’s Proate Equity Murch 2008
Eeonomy Conference, Half Moon Bav, C&.
Audience: 300 privale squity and
venture capitel executives "
“The Changlog Market for Private CalPERSCASTRE ~ Women tn Feheugry 10, 2009
Equity and its Implications for GPy - | Tnvestment Munagement
and LPy Conference, Sacramento, CA.
Aunlienee: Clicat and ndustry

participuts

Women in the 11 S, Eﬁéc}mmy

{C) List all specches and testimony you have delivered in the past ten years, except for
those the text of which you are providing te the Committes,

Congurier Bankers Association
Annual Conference, San Fransises,
CA

Surcambrang the Home Eauity Loan
Origination Process

9. Criminal History

Since (and including) your 18" birthday, has any of the following happened?

»  Have you been issued a sumions, citation, or ticket 1o appear in court in a criminal procecding against you?
{Exclude citations involving wratfic infractions where the fine was less than $300 and did not include aleohol or
drugs.)

No.

o Have you been arrested by any police officer, sheriff, marshal or any other type of law enforcement official?

No.
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Have you been charged, convicted, or sentenced of a crime in any court?
No.

Have you been or are you currently on probation or parole?

No.

Are you currently on trial or awaiting a trial on criminal charges?

No.

To your knowledge, have you ever been the subject or target of a federal, state or local criminal investigation?

No.

If the answer to any of the questions above is yes, please answer the questions below for
cach criminal event (citation, arrest, investigation, etc.). If the event was an investigation,
where the question below asks for information about the offense, please offer information
about the offense under investigation (if kuown).

A)

B)

)

D

-

E)

)

Date of offense:
a. Is this an estimate (Yes/No):

Description of the specific nature of the offense;

Did the offense involve any of the following?
Domestic violence or a crime of violence (such as battery or assault) against your child, dependent,
cohabitant, spouse, former spouse, or someone with whom you shate a child in commen: Yes / No
2) Firearms or explosives: Yes/No
3) Alcobol ordmgs: Yes/No

Location where the offense occurred {city, county, state, zip code, country):

Waete you arrested, summoned, cited or did you receive a ticket to appear as a result of this offense by any
police officer, sheriff, marshal or any other type of law enforcement official: Yes/ No

£ A/ eitads Pl

agency that arrested/cited/s you:

1) Name of the law
2) Location of the law enforcement agency (city, county, state, zip code, country):

As a result of this offense were you charged, convicted, currently awaiting trial, and/or ordered to appear in
court in a criminal proceeding against you: Yes/No

1) If yes, provide the name of the court and the location of the court (city, county, state, zip code,
country):
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2) Ifyes, provide all the charges brought against you for this offense, and the oujcome of each charged
offense (such as found guilty, found not-guilty, charge dropped or *nolle pros,” etc). If you were found
guilty of or pleaded guilty to a lesser offense, list separately both the original charge and the lesser
offense:

3) 1fno, provide explanation:

G) Were you sentenced as a result of this offense: Yes/No

H) Provide a description of the sentence:

1) Were you sentenced to imprisonment for a term exceeding one year: Yes/ No

J) Woere you incarcerated as a result of that sentence for not less than one year: Yes/No

K) If the conviction resulted in imprisonment, provide the dates that you actually were incarcerated:
L) If conviction resulted in probation or parole, provide the dates of probation or parole:

M) Are you currently on trial, awaiting a trial, or awaiting sentencing on criminal charges for this offense: Yes/
No

N} Provide explanation:

10. Civil Litigation and Administrative or Legislative Proceedings

(A) Since (and including) your 18th birthday, have you been a party to any public record
civil court action or administrative or legislative proceeding of any kind that resulted in (1)
a finding of wrongdoing against you, or (2) a settlement agreement for you, or some other
person or entity, to make a payment to settle allegations against you, or for you to take, or
refrain from taking, some action. Do NOT include small elaims proceedings.

No,

10
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(B) In addition to those listed above, have you or any business of which you were an officer,
director or owner ever been involved as a party of interest in any administrative agency
proceeding or civil litigation? Please identify and provide details for any proceedings or
civil litigation that involve actions taken or omitted by you, or alleged to have been taken or
omitted by you, while serving in your official capacity.

McKinsey & Company, as a large, global management consulting firm, has been involved in
several cases of civil litigation over time linked to its activities. I have not been personally
involved or had any findings of wrongdoing against me in any of these matters.

(C) For responses to the previous question, please identify and provide details for any
proceedings or civil litigation that involve actions taken or omitted by you, or alleged to
have been taken or omitted by you, while serving in your official capacity.

11. Breach of Professional Ethics

(A) Have you ever been disciplined or cited for a breach of ethics or unprofessional conduct
by, or been the subject of a complaint to, any court, administrative agency, professional
association, disciplinary committee, or other professional group? Exclude cases and
proceedings already listed.

No.

(B) Have you ever been fired from a job, quit a job after being told you would be fired, left
a job by mutual agreement following charges or allegations of misconduct, left a job by
mutual agreement following notice of unsatisfactory performance, or received a written

i1
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warning, been officially reprimanded, suspended, or disciplined for misconduct in the
workplace, such as violation of a security policy?

No.

12. Tax Compliance
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13. Lobbying

In the past ten years, have you registered as a lobbyist? If so, please indicate the state,
federal, or local bodies with which you have registered (e.g., House, Senate, California
Secretary of State).

No.

14, Qutside Positions

X See OGE Form 278. (If, for your nomination, you have completed an OGE Form 278
Executive Branch Personnel Public Financial Disclosure Report, you may check the box here to
complete this section and then proceed to the next section.)

For the preceding ten calendar years and the current calendar year, report any positions
held, whether compensated or not. Positions include but are not limited to those of an
officer, director, trustee, general partner, proprietor, representative, employee, or
consultant of any corporation, firm, partnership, or other business enterprise or any non-
profit organization or educational institution. Exclude positions with religious, social,

fraternal, or political entities and those solely of an honorary nature.

15. Agreements or Arrangements

X See OGE Form 278. (If, for your nomination, you have completed an OGE Form 278
Executive Branch Personnel Public Financial Disclosure Report, yon may check the box here to
complete this section and then proceed to the next section.)

14
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As of the date of filing your OGE Form 278, report your agreements or arrangements for:
(1) continuing participation in an employee benefit plan (e.g. pension, 401k, deferred
compensation); (2) continuation of payment by a former employer (including severance
payments); (3) leaves of absence; and (4) future employment.

Provide information regarding any agreements or arrangements you have concerning (1)
future employment; (2) a leave of absence during your period of Government service; (3)
continuation of payments by a former employer other than the United States Government;
and (4) continuing participation in an employee welfare or bencfit plan maintained by a
former employer other than United States Government retirement benefits.

15
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16. Additional Financial Data
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United States .
ffice of Government Ethics
1201 New York Avenue, NW, Saite 500

SEP 25 2013

The Honorable Thomas R. Carper

Chairman

Conumittee on Homeland Security
and Governmental Affairs

United States Senate

Washington, DC 20510

Dear Mr, Chairman:

In accordance with the Ethics in Govermnment Act of 1978, Ienclose a copy of the
financial disclosure report filed by Beth F. Cobert, who has been nominated by President Obama
for the position of Deputy Director for Management, Office of Management and Budget.

We have reviewed thie report and have obtained advice from the agency conceming any
possible conflict in light of its functions and the nominee’s proposed duties. Also enclosed is an
ethics agreement outlining the actions that the nominee will undertake to avoid conflicts of
interest. Unless a date for compliance is indicated in the ethics agreoment, the nominee must
filly comply within three months of confirmation with any action specified in the ethics
agreement.

Based thereon, we believe that this naminee is in compliance with applicable laws and
regulations governing conflicts of interest.

Sincerely, I/‘

Walter M. Shaub, Jr.
Director

Enclosures REDACTED
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September 18, 2013

Jonathan E. Rackoff

Assistant General Counsel and
Designated Agency Ethics Official
Office of Mapagement and Budget
725 17" Street, NW, Room 5001
Washington, DC 20503

Re: Ethicg Agreement
Dear Mr. Rackoff:

The purpose of this letter is to describe the steps that I will take to avoid any actual or apparent
conflict of interest in the event that Y am confirmed for the position of Deputy Director for Management in
the Office of Management and Budget.

As required by 18 U.S.C. § 208(a), T will not participate personally and substantially in any
particular matter that has a direct and predictable effect on my financial interests or those of any person
whose interests are imputed to me, unless I first obtain a written waiver, pursuant to 18 US.C. § -
208(b)(1), or qualify for a regulatory exeraption, pursuant to 18 U.S,C. § 208(b)(2). Iunderstand that the
interests of the following persons are imputed to re: any spouse or minor child of mine; any geperal
partner of a partneiship in which 1 am a limited or general partner; any organization in which I serve as
officer, dircctor, trustee, general partner or employee; and any person or organization with which Iam
negotiating or have an arrangement concerning prospective cmployment. )

1 have been advised that the duties of the position of Deputy Director for Management inay
involve particular matters affecting the financial interests of First Niagara Financial Group. The agency
has determined that it is not necessary at this tiroe for me to divest my interests in this entity because roy
recusal from particular matters in which this intevest poses a conflict of interest will not substantially lizoit
my ability to perform the cssential duties of the position of Deputy Director for Management.
Accordingly, I'will not participate personally and substantially in any particular matter that has a direct
and predictable effect on the financial interests of either of these entities, unless I first obtain 4 written
waiver, pursuant to 18 U.S.C. § 208(b)(1), or qualify for a regulatory exemption, pursuant to 18 U.S.C,

§ 208(b)(2).

Promptly after confirmation, but no later thari 90 days from my confirmation, I will divest my
interests in the following entities:

Serent Capital Associates, LP;
Lowell Capital Fund, LP;

Nipun Asia Total Return Pund LP;
SPDR Dow Jones REIT (RWR)

falb ol S

With regard to each of these entities, T will not participate personally and substantially in any particular
atter that has 2 direct and predictable effect on the financial juterests of the entity until 1 have divested
it, unless 1 first obtain a written waiver, pursuant to 18 U.S.C. § 208(b)(1), or qualify for a regulatory
exemption, pursuant to 18 U.S.C. § 208(6)(2).

I have disclosed in my financial disclosure report financial interests in the following funds;
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Compass Special Situations Fund, LLC;

Compass Global Private Bquity Capitel Fund;
Compass Buropean Private Equity Capital Plan;
Special Situations Investment Fund, L.P,; and
Specidl Situations Aggressive Long-Term Portfolio.

Pl ol

However, the funds’ managers declined to provide me with sufficient information to enable me to
disclose the funds’ underlying assets in my financial disclosure reporf. Therefore, I will divest my
financial interests in these funds within 90 days of my confirmation. With regard to cach of these funds,
until I have divested the fund, I'will not participate personally and substantially in any particular matter
in which to my knowledge [ have a financial interest, if the particular matter has a direct and predictable
effect on the financial interests of that fund, or its underlying assets, unless I first obtain-a writien waiver
pursuant to 18 W.S.C. § 208(b){(1), or qualify for a regulatory exemption pursnant to 18 U.S.C. §
208(b)(2).

Upon confirmation, I will resign from all of my positions with McKinsey & Company
(“McKinsey” or the Firm"), including my positions as a McKinsey Director, as Co-leader of the Firm's
global Marketing & Sales Practice; and as Chairperson of the Board of Trustces of the McKinsey Master
Retirement Trust. In sccordance with McKinsey’s standard policies, practice, and timing of delivery, |
will receive certain payments and benefits from McKinsey afier departing the Firm. These include:

1. Alump-sum payment roflecting the value of my capital account;

2. Alump-sum payment reflecting compensation and pro rata bonus for services petformed
in 2013 through the date of miy withdrawal;

3. A lump-sum termination payment caleulated based on age and years of service pursuant
to an established McKinsey formula;

4. A pro rata share of the finm’s profit sharing program for services performed in 2013
through the date of my withdrawal. This payment will be based solely on the firm’s
earnings through the date of my withdrawal from the firm.

5. A lomp-sum payment reflecting the value of my supplemental defined-benefit pension
plan; '

6. Continned coverage by McKinsey-paid personal lines umbreila insurance policy; and

7. Continned coverage by McKinsey-paid medical, dental, and vision insurance, -

I will not participate personally and substantially in any particular matter that has a direct and
predictable effect on the ability or willingness of McKinsey to make these payments to me, unless T first
obtain a written waiver, pursuant to 18 US.C. § 208(b)(1). For a period of one year after my resignation,
T also will not participate personally and substantially in any particular matter involving specific parties in
which this firm is a perty or represents a party, unless I am first authorized to participate, pursvant to §
CER. § 2635.502(d). In addition, I'will not-participate personally and substantially in any particular
matter involving specific parties in which a former client of mine is & party or represents a party fora
period of one year after I last provided service to that client, unless I am first authorized to participate,
pursuant to § C.F.R. § 2635.502(d).

Upon confirmation, I will resign from my positions with the following entities:

1. United Way of the Bay Area (Board Member); and
2. Stanford University Graduate School of Business (ddvisory Council Member).
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For a period of one year afler my resignation from each of these entities, I will not participate personally
and substantiaily in any particular matter involving specific parties in which that entity is a party or
represents a party, unless I am first authorized to participate, pursnant to 5 C.FR. § 2635.502(d).

Tunderstand that as an appointee I am required to sign the Ethics Pledge (Exec. Order No, 13490)
and that I will be bound by the requirements and restrictions therein in addition to the commitments 1
have made in this and any other eihics agreement.

I'have been advised that this ethics agreement will be posted publicly, consistent with 5 U.S.C.

§ 552, on the website of the U.S. Office of Government Ethics with other ethics agreements of
Presidential nominees who file public financial disclosure reports.

Sincerely,

BN K 5T

Beth F. Cobest
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11.S. Senate Committee on Homeland Security and Governmental Affairs
Pre-hearing questionnaire for the nomination of
Beth Cobert to be
Dieputy Director of Management, Office of Management and Budget

1. Nomination Process and Conflicts of Interest

1. ‘Why do you believe the President nominated yon to serve as Deputy Director of
Management at the Office of Management and Budget (OMB)?

I believe the President nominated me based on my 29 years of business experience.
As a consultant, I help a wide variety of organizations to improve their management
processes, efficiency and productivity, custorer experience, organization
effectiveness, and performance managerent.

2. Were any conditions, express or implied, attached to your nomination? If 5o, please
explain.

No:

3. What specific background and experience afﬁrmaﬁ\)ely qualifies you to be OMB
Deputy Director of Management?

1 am currently a Senior Partner at McKinsey & Company, & leading global
management consulting firm, For over 20 years, at McKinsey, T have worked with
many different types of companies and institutions in the private, non-profit and
public secior to help them miske significant improvements in their performance. 1
specialize in working with providers in the service industries to streamline their
operations and processes, improve efficiency, deploy information technology to
support their operations, create a better custorner experience, and maximize the
effectiveness of their workforce. In addition, I have held multiple leadership roles
within McKinsey in personnel management of our 9,000 plus consulting staff,
inclnding leading efforts in recruiting, development, training, perforrance
management and evalustion. My experience has exposed me to best practices that
can be adapted and incorporated across many industries and different types of
organizations.

4, Have you made any commitments with respect to the policies and principles you will
attempt to implement as OMB Deputy Director of Management? If so, what are they
and to whom have the commitments been made?

No.

Senate Homelund Security and G | Affairs Commi 10f28
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5. if confirmed, are there any issues from which you may have 1o recuse or disqualify
yourseélf because of a conflict of interest or the appearance of a conflict of inferest? If
50, please explain what procedures you will useto carry out such a recusal or
disqualification.

In connection with the nomination process, 1 consulted with the Office of
Government Ethics and Office of Management and Budger's (OMB) designated
agency ethics official to identify potential conflicts of interest. I would resolve any
potential conflicts of interest in accordance with the terms of an ethics agreement that
1 entered into with OMB’s designated agency ethics official and that hias been
provided to this Committee. I am not aware of any other potential conflicts of
interest.

1L Background of the Nominee

6. ‘What have been your primery responsibilities as a Senior Partner at McKinisey &
Company, and how has your experience at McKinsey prepared you for the position of
Deputy Director for Management at OMB?

As a Seniot Parmer, I work with multiple corporate, not-for-profit, and government
entities on a range of strategic, operational and organizations issues that are relevant
to the Deputy Director for Management (DDM) portfolio at OMB. My work with
these clients focuses onimplementing management improvements o streamline
processes, enhance customer service, improve deployment of technology and
strengthen organization effectiveness. Lhavealso had substantial leadershipvoles
within McKinsey, with an emphasis on how we can best attract, develop and retsin a
talented and diverse workforce. I'believe these skills and experience prepared me for
the position of DDM.

7 To what extent has your work at McKinsey involved consulting for components of
governments at the federal, state or local level?

At MoKinsey, 1 worked with State governments, including the State of California and
the State of Washington. Ia both cases, McKinsey's work covered topics related to
the States’ pension plans and how to define strategies, policies and organizational
approaches to help improve management of these funds and theix abilities to meet the
obligations to retiress.

Beyond my consulting work, in my volunteer capacity as Board member and Chair of
the United Way of the Bay Area, I have worked with the cities of San Francisco,
Oakland and other Bay Area localities to design and deliver many of our programs.

Senote Homeland Securtty and G 1. Affecirs Committee 26F28
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8. Please describe in detail your previous management experience and personal
management philosophy, including the size and nature of the teams, individuals or
offices you have overseen, examples of any challenges and succssses as a manager.

My personal management philosophy revolves around a highly collaborative
leadership model to create a shared senge of purpose and joint commitment to
delivering cornmon goals. $pecifically, I feel that it is important to start with a clear
definition of the outcome to achieve, use data to drive insights and create and test
alternatives, collaborate with key stakeholders in developing solutions and the best
path to making change happen, and be relentless about measuring progress and
adapting going forward. Ihave applied these principles in driving major change
programs at my clients” organizations and in my leadership roles within McKinsey.

At McKinsey for the past 20 years, including over 23 years as a partner, [ have
worked with a broad array of clients from across the globe — primarily focused on
strvice industries such as financial services, telecommunications, health care,
professional services, as well as non-profits and governments. With these
organizations, | have done significant work on process streamlining, Information
Technology (IT) deployment, better management of purchased costs, customer
experience improvements, and organization effectiveness. I had oversight
résponsibility for multiple McKinsey teams, each ranging in size from four to 25
team meinbers, almost always supplemented by a dedicated client team two to 10
titnes that size. We jointly worked to drive change in large client organizations
ranging in size from several hundred to over 50,000 staff.

1.am proud of the impact 1 have had with my clients over the years—whether it was:
working with a financial services firm to create a new on-line, self-service offering
that defivered an expanded set of services, at 2 lower price point with lower costs and
higher levels of customer satisfaction; helping a telecommunications provider to drive
significant reductions in their costs through revamping their procurement practices;
implementing & new system of performance metrics and management for an insurer
that reignited growth and instilled a strong customer service focus in their key front-
fine staff; helping a services provider reshape their approach to IT deployment to
drive great business value at lower cost; or identifying ways to expand access to
financial services in the developing world as a means to support economic
development.

Reyond my work with clients, I have held multiple leadership roles regarding people
development at McKinsey — most recently, running the leadership team for functional
skill building and leadership programs for McKinsey's 9,000 plus consulting staff,
These fimctional skills included operations, IT management, risk management,
organization effectiveness, marketing and customer experience. I was responsible for
Jeading our efforts to develop and deliver training programs for junior and senior
staff, establish competency requirements, adapt career paths to promote greater
technical expertise and ensure our performance evaluation approaches reflected the
requirements for gréater expertise 1o serve our clients. These efforts have beena

Senute Homeland Security and G 1 Affsirs Commil 3o0f28
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great success with a major increase in consultants’ depth of expertise in these new
areas over the past few years and & measurable increase in the reach and effectiveness
of these fraining programs. )

One of the greatest challenges that I have faced as a consultant is making change
happen on a large scale through a small team of people whom I am managing
directly. Our projects at McKinsey are global in scope and broad in terms of the
industries, non-profits, and governments served, To be effective, our projects are
comprised of small teams working in joint step with our client’s own staff; to be
succassful, we must find ways to leverage the expertise inside the client’s
organization, be fact-based and objective and build ownership of our
recommendations within our clients. This is something that I consider highly
relevant to how OMB’s smaller staff nyust find ways to partner with agencies,
Congress, businesses, non-profit organizations, state and local governments, and
other stakeholders to have impact on management and budget issues.

111 Role of the Deputv Director of Management at OMB

9. ‘The former OMB Deputy Director for Management was also designated by President
QObama to serve as the first “Chief Performance Officer” of the federal government.
Do you anticipate you also will serve as the Chief Performance Officer, and if so,
what is your understanding of how the duties of the Chief Performance Officer differ
from the duties of the Deputy Director for Management?

If coufirmed, 1 will serve as the Chief Performance Officer (CPO). The Chief
Financial Officers Act of 1990 created the DDM position. The DDM develops and
executes & government-wide management agenda that includes information
technology, financial management, procurement, performance, and human resources,
Through the CPO position, the Administration is emphasizing the importance of
making government more afficient, effective, and transpavent; identifying practices
that should be adopted across agencies; and facilitating reforms that require cross-
agency coordination and cooperation.

10.  Have you discussed with OMB Director Sylvia Mathews Burwell and Deputy
Dizector Brian Deese your respective roles related to the functions of the office of the
Deputy Director for Management? If'so, please describe how you view your role in
light of those discussions,

1 have had the opportunity to speak with both Director Burwell and Deputy Director
Deese about my role. Director Burwell expects the Deputy Director and the Deputy
Dirsctor for Management to work as a team, and if confirmed, I am committed to
doing s0. 1would work closely with Director Burwell to implement the President’s
second term management agenda. | would also work closely with the Divector and
Deputy Director to develop a budget that sets goals for improving the effectiveness
and efficiency of government, delivering results and improving government

Senate Homeland Security-and Gover 1 Affairs C 40f28
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performance. 1 would look forward to eollaboratively working with Deputy Director
Deese across the management and budget sides of OMB, if confirmed.

11, Whatdo you anticipate wiil be your greatest challenges as OMB Deputy Director for
Management?

If confirmed, | believe an Important and immediate challenge would be determining
how to most efficiently and effectively manage prograrus, deliver services, and
provide benefits to taxpayers in an environment characterized by a lack of budget and
fiscal certainty. I appreciate the challenges such an environment presents to
agencies, their managers, and those the Federal government serves. I would look
forward to working bringing my private sector experience to bear in working with
Director Buzwell, Deputy Director Deese, agencies and Congress to smartly manage
the Federal Government; if confirmed.

12, ‘What do you think are the most effective ways for OMB’s management efforts to be
integrated with the budget process?

Working collabaratively across the management and budget sides of OMB is the most
effective way of integrating the Manapement Agenda with the budget process, This
is a fanction of continuing to foster relationships within OMB and across the Federal
Government, and providing leadership that brings the right skills and perspectives to .
the table to have a holistic conversation. Also, strengthening the use of evidence in
budget formulation is a complementary effort that can pay dividends in both
processes.

An important means of integrating OMB's management efforts with the budget
process is meking sure there is consistency among OMB’s government-wide
management priorities, agency management priorities in their strategic plans, and the
President’s Budget. The Government Performance and Results Act (GFRA
Modemization Act) requires ail agencies to produce an updated strategic plan, assess
progress on agency goals and objectives, and set priority goals, along with the
President’s fiscal year (FY) 2015 Budget. This process will provide sgencies and
OMB the opportunity to identify changes to policy, strategy, management, and budget
pricrities that need 10 be considered during the formulation of the President’s Budget.

Director Burwell talks about the nesd to strengthen the institution of OMB and
continue efforts 1o integrate OMB’s management and budget functions. If confirmed,
1 would work with her on these efforts.

13.  The General Services Administration (GSA) is tasked with numerous functions
related to the efficiency of the federal government, How do you view the respective
roles of the Deputy Director for Management and the Administrator of GSA, and
what will be your strategy for collaboration with the Administrator of GSA?

Senate Homelund Security and G ! Afftcirs Commil Sof28
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My understanding is that the General Services Administration (GSA) is a service
provider to agencies and can offer shared services and strategic sourcing that truly
leverages economies of scale and the government’s buying power. The OMB DDM,
on the other hand, has statutory requirements to conduct *...organizational studies;
long-range planning, program evaluation, productivity improvement, and
experimentation and demonstration programs.” In this role, if confirmed, I would
fulfill the statutory requirements of the DDM position and work collaboratively with
the Administrator of GSA to implement effective and efficient solutions that are
available to-agencies on a government-wide basis and ultimately save costs, reduce
overhead, and improve sutcomes.

IV, Policy Questions
Genernl Management

14, ‘What will be your top priorities as Deputy Director for Management, if confirmed,
and how do you plan to address them?

Building 2 high-performing government would guide my top prioritics as DDM, if
confirmed. To that end, my first priority would be to build and maintain 4 strong
working relationship with Congress and Federal agencies in order to engage on
critical management issues, especially the ones with broad support. Second, T would
work collaboratively with Congress and the agencies to implement the President’s
second-term roanagement agenda in a way that delivers results for the American
people and lasting change in how we run our government. Lastly, [ would continue
to work with OMB staff to strengthen OMBE as an institution ¢an 1o implement smart
management policies and priorities.

15.  Ofthe federal management issues currently in need of reform, which three do you
believe should be the first and immediate focus of this Congress and the
Administration?

There are a number of critical priorities in the management area at OMB that I am
committed to, and if confirmed, would work with Congress and other stakeholders to
continue improvements. If confirmed, I would continue to work on implementation of
the GPFRA Modemization Act and the development of the second term management
agenda. Second, I would continue efforts to enhance program integrity across the
government and to use evidence and evaluation in budget, management, and policy
decisions to make the government work more effectively. This means continuing
progress to drive down improper payments in the government’s largest benefit
programs, promoting greater accountability in contracting, and eliminating fraud in
Federal spending. Thirdly, if confirmed, I would want to make sure the Federal
Government has effective tools in place to attract and maintain a dedicated, high-
performing Federal workforce. There are a host of other critically important
management priorities for OMB, ranging from real estate reform, © commaodity 1T
Senate Homeland Security and Gove 1 Affsirs Commi 6 of28
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consolidation, to strategic sourcing of purchasing, to better performance
management. I look forward to working on all of these areas, if confirmed.

Of the federal menagement issues currently in need of reform, with which ones do
you have the most knowledge and experience? Similarly, with which areas of federal
management are you least familiar?

During my time in the private sector, I specialized in working with providers in the
service industries to streamline their operations and processes, improve the value
from purchased goods/services, deploy IT 1o enable new business processes and
reduce costs, create a better customer experience, and maximize the effectiveness of
their workforce. In addition, 1 have held multiple leadership roles within McKinsey
in personnel management of our 9,000 plus consulting staff, including leading efforts
in recruiting, development, training, performance and evaluation. My experience has
exposed me to best practices that can be adapted and incorporated across many
industries and different types of organizations.

While these experience give me knowledge of many of the key issues that are part of
federal management, if confirmed, 1 look forward working to apply these skills to
management approaches in the Federal Government. Ilook forward to working with
the experienced and skilled staff at OMB and the agencies to understand these jointly
develop ways to strengthen performance and management practices.

In June, President Obama directed his Cabinet to develop “an sgeressive management
agenda™ and asked OMB Director Burwell to lead the effort.

if confirmed, what role would you play in developing and implementing the
mansgement agenda?

If confirmed, I would continue efforts to develop and implement the management
agenda. 1'would continue to work with agencies, Congress, and other stakeholders to
ensure that in refining and implementing the management agenda, the Federal
Goverrnent uses the lessons learned from previous efforts, and provides support
across agencies to ensure they have the tools necessary to deliver impact for the
American people. 1 would also bring my private sector experience 1o bear as the
Administration works through the development and implementation of the

management agenda.

. ‘What outreach do you think the Administration should conduct to citizens, members

of Congress, and congressional committees, in developing the management agenda?

1believe that the process to develop the management agenda should be inclusive and
seek input from the public and private sectors, Congress, and other stakeholders. If
confirmed, I would ensure that the goals and objectives of the management agenda
reflect the will of the Federal Government’s stakeholders, including the American
faxpayer.

Senare H
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18.  What do you see as the fundamental differences between achieving good
management practices in the federal government and achieving them in the private
seotor?

1 believe achieving good management practices in the private and public seciors are
closer than one would suspect. However; one fundamental difference is the metrics
for defining manapement and operations. In the private sector, money is both an input
and an output — in terms of it being a resource for achieving great results and 1
measurernent of great results. In the Federal Government, results must be assessed in
terms of performance relative to mission, even if the performance outputs don’t seem
inherently measurable. Another key difference between achioving great management
in the private sector and Federal Government is the context through which one must
manage. There is an inherent floxibility and adaptability in the privatesector to
respond as the environment changes. This strikes me as more difficult in the Fedesal
Government given the lead times in the budget cycle as one example. Ifconfirmed, I
look forward to identifying ways to bring practices 1 have seen work in high-
performing private sector organization to Federal agencies.

19 Are there particular management techniques or 1ools that you have seen in the private
sector that you think are underutitized by the federal government? If'so, how do you
plan to overcome logistical and institutional hindrances to implementing these
practices within a public sector setting?

In general, T believe the techniques and tools are Similar between the public and
private sectors. Managers must stay focused on the outcomes they are trying to
achieve and the customers they serve, be creative in developing strategies to achieve
those outcomes, he disciplined in project planning and management, and regularly
evaluate progress. The PortfolioStat initiative is a great example of work in this
space. If confirmed, I would ensure OMB and agencies identify cutcomes and
evaluate progress against those outcomes. I would emphasize that agencies should
use evidence and evaluation to increase the federal return-on-investment in terms of
investments in people, time, and resources. If confirmed, I plan to strengthen existing
nanagement processes, such-as those established by the GPRA Modernization Act, 10
keep a continual leadership focus on making improvements in government
pesformance. I believe that by establishing clear goals focused on the outcomes we
want to achieve, and reptlarly reviewing progress using data and evidence, we can
overcome most bartiers and achivve the intended impact.

20.  What are your views on the impact, if any, of budget uncertainty inrecent years, and
the challenges of operating on short-term continuing resolutions and significant
annual deficits, on the effectiveness and the readiness of the federa] government?

Based on my experience in the private seetor, I believe that uncertainty over the
budget makes it more challenging for organizations to efficiently manage their
programs and provide benefits to stakeholders, which in the case of the Federal
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Government are taxpayers. Finalizing appropriations on time would provide more
certainty to agencies, and I believe agencies would make better decisions and
programs would be easier to manage. I believe that budget certainty is & critical
ingredient to effective foders) management and program and service delivery, bothin
the near and long<term.

21, Inlight of the serfous budgetary challenges facing the government, what are the most
important steps OMB can take to enable the government to pasform its essential
functions at less cost? Please explain any system or standard you intend to usé to
measure success or identify problems.

OMB can continue to take a number of steps to deliver on the the Federal
Government’s functions at less cost. If confirmed, I will work with the General
Services Administration to aggressively pursue the use of shared services and
strategic sourcing across government to reduce costs and duplication and improve
outcomes. Similarly, I will work with the various councils, namely the Performance
Improvement Council, the CIO Council, the CFO Council, and the CHCO Council to
identify, share, and spread best practices not only within each of these communities,
but also scross them. Further, Ibelieve that the TechStat, Federal Data Center, and
PortfolioStat initiatives sstablished over the past four years have all been delivering
promising results in savings, and if confitmed, 1 would want to continue to focus on
these efforis. Lastly, I will work with the Director and Deputy Director to ensure that
the President’s budget makes key investments that lead to greater savings and better
outcomes in the long term. If confinmed, T will draw on 2 robust set of tools and
frameworks that I used successfully at McKinsey to identify problems, design
solutions, and measure success,

22.  During your experience in the private sector, have you personally handled or worked
on matters relating to the Office of Management and Budget or any offices within the
agency? fso, please describe.

I have not personally handled or worked on matters relating to the Office of
Management and Budget.

Management for Performance and Resulis

23.  The Government Performance and Results Act (GPRA), as updated in 2010 by the
GPRA Modemization Act (GPRAMA) (P.L.111-352), provides & government-wide
framework for managing performance. What is your experience with performance
management? What is your opinion of the current government-wide performance-
managernent program, and how do you believe it could be improved?

Based on my experience, I believe it is essential that organizational leaders set
pricrities, and establish clear goals and metrics. AtMeKinsey, | worked withs
variety of industries as well as non-profits, such as financial services,
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telecommunications and healthcare to strengthen management and performance
functions. In my experience, I have learned that to be effective, any performance
management system must start with the sustained commitment of top leaders and
clarity on their few top priorities. By focusing leadership attention on tracking
performance against these key goals and metrics, cascading that focus throughout the
organization and making results transparent to all stakeholders, I believe we can make
noticeable improvements in goverrment performance.

The Administration’s emphasis on engaging leadership, setting priorities and
regularly reviewing progress through the GPRA Modernization Act framework are
based on proven, effective management practices in'both public and private sectors.
OMB plays a lead role in implementing this important cross-government program,
and, if confirmed, 1 would work with agency leadership to ensure the performance
management framework is being actively used to drive agency management and
decision-making, and would work to make improvements to the framework as needed
1o drive progress on results.

24.  Under GPRAMA, the Performance Improvement Council is headed by the Deputy
Director for Management and is instructed to facilitate the exchange of best practices
that have led to performance improvements. As agencies continug to implement
GPRAMA, how will you ensure that the Performance Improvement Council
continues to address its members’ emerging needs?

The Performance Improvement Council (PIC) is in a unique position to look across
the Federal Government and identify areas for colleboration, facilitate cross-agency
leatning and cooperation, and support goal achievement both at agencies andona
government-wide basis. If confirmed, [ would work with agency leadership to ensure
the PIC’s priorities are based on feedback fromits mémbers and they work to
continue 1o break down silos and increase the adoption of effective management
practices across agencies.

25, GPRAMA dirscted OMB to make available on & public website a full Iist,
description, and source of funding for all federal programs. OMB produced such 2
Yst on May 31, 2013, calling it a “pilof” list, acknowledging more remains to be done.
This list of federal programs, including the information regarding each program as
required by GPRAMA, is expected to be updated in Spring 2014. What
improvements do you envision to the compilation of the inventory that would help
identify overlapping and duplicative programs and leverage existing efforts to drive
govemnment efficiency and better program mangpement?

‘While Iknow a significant amount of informatiom exists about Federal programs, I
appreciate the need for a more user-friendly, easily accessible inventory of Federal
programs. | understand OMB developed guidance for a phased implementation
approach, and agencies are working to refine the initial inventory. If lam confirmed,
1 look forward to feedback from Congress and other stakeholders on the initial lists
agencies developed in order to improve their nsefulness.
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Tknow the Administration has made it a priority to eliminate duplication, overlap,
and fragmentation across Federal Government, The program inventory would be an
important input imo that process, along with other sources of budget and spending
information. To this end, [ understand that agencies are working to connect their
strategic goals and abjectives to the programs in the inventory, which will help
identify where raultiple programs are contributing toward similar outcomes and can
focus attention on where coordination or other reforms are needed to increase impact
and reduce fragmentation, overlap, and duplication.

26.  Atahearing on May 22, 2013, GAO head Gene Dodaro stated that OMB’s approach
in creating the program inventory required under the GPRA Modernization Act was
to “let the agencies define the program™ and that such an approach “is not gonna work
long term® and that the lack of a standard definition of a program is
“problematic.” Do you agree with the Comptroller General that OMB needs to
provide agencies with a standard definition of a program before it is updated this
spring? What role do you expect to play in fture updates to the federal program
inventory? Do you plan to pwsue an ongoing effort to further update the list?

If confirmed, I would look closely into the issus of how the Federal apenciss define
progrars. [ do believe, however, it is important to get the right balance between
government-wide consistency and accounting for unigue agency missions, existing
organization and budget structures, and stakeholder relationships. The ultimate test
of whether agencies and OME achieved the right balance is whether the inventory is
meaningfut for Congress and the agency's, and also provides utility when working-on
objectives that cut across government programs. If confirmed, [ look forward to
working with the Congress on the inventory and how to make the inventory more
usefu] for these purposes. :

27.  The GPRA Modernization Act requires OMB and agencies to consult with Congress
and get meaningful feedback in establishing and updating Cross-Agency Priority
Goals (CAP Goals). When the first CAP Goals were unveiled, congressional staff
received a briefing a week before they were released-~too late to provide any
meaningfin) input. Are you committed to working with Congress as the CAP Goals
are updated? What is OMB's role in ensuring that other agencies reach outto
committees of jurisdiction regarding individual agency priority goals?

If confirmed, I am commitied to engaging with congressional committess t0 gather
views on the Cross Agency Priority Gosl areas before they are finalized. Regarding
the agency priority goals, it is my understanding that OMB encourages agencies to
engage stakeholders early in the goal development process, including Congress.
While consultation on individual goals is an agency responsibility, I recognize OMB
plays an important role and, if confirmed, will work with agency leadership to ensure
meaningful consultation occuxs.
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28. At the beginning of each Congress, the Government Accountability Office (GAO)
publishes a “High Risk” report identifying government operations that are particularly
vulnerable to fraud, waste, abuse, and mismanagemeat or that need transformation to
address particular management challenges. What will be your role be in evaluating
GAO's findings and recommendations in these “High Risk” areas and making sure
that agencies take necessary and appropriate corrective actions? Of the areas
identified by the GAO to be at high risk for waste and mismanagement, which do you
find the most concerning and why? Please list any specific recommendations
regarding OMBRB actions to address high risk programs you plan to pursue if confirmed
for this position.

My understanding is that OMB, and specifically OMB’s DDM, plays a key role in
working with the Government Accountability Office (GAQ) to ensure agencies are
maldng progress on areas identified by GAO as “highrisk.” If confirmed, I would
continue these efforts by working regularly with GAQ, agency leadership, and
Congress both to-identify areas where progress is ongoing and to focus on
troubleshooting with respect to outstanding challenges.

In particular, 1 would focus first on thoge areas where OMB has s critical
government-wide leadership role, including statutory responsibilities. In addition, 1
would continue to convene discussions between OMB, GAO, and agency leadership
to assess the capacity needed to address problems, agency action plans, and progress
in fraplementing corrective measures.

28,  GAQ anoually publishes & report describing areas where it has found evidence of
duplication, overlap, or fragmentation among government programs and describing
opportunities to reduce the cost of government operations or to enhanee revenue
collection. These reports also-identify actions taken by Congress and the Executive
Branch to address the specific recommendations outlined in the previous year's
report. In your view, what actions should OMB take to evaluate and appropriately
address GAO’s recommendations to the Administration that are contained in these
rcpoﬁs" What role do you believe the Deputy Director for Management should play
in elinuinating duplication, overlap, or fragmentation among government programs?
Of the areas as {dentified by the GAQ , which do you find the most conceming and
why? Please list any specific mmmnendaﬁons and issues raised in these reports you
plan to pursue if confirmed for this position.

1 appreciate GAO’s work to identify areas of duplication, overlap, or fragmientation in
the Federal Government. My understanding is that while work remains, Executive
Branch agencies are making progress in areas as diverse as food safery, veteran’s
homelessness, and financial literacy.

If confirmed, my firgt priority will be to ensure that OMB is taking appropriate
actions to address any recommendations directed at OMB. Second, I believeitisa
priority to take a closer look at the areas identified by GAQ where the Congress and
the Administration both have responsibility for addressing the recommendations.
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While some issues can be addressed through administrative actions alone, many will
require our partnership. Lastly, T would ensure OMB is playing a role in facilitating
coordination across agencies that have overlapping and duplicative programs, and
when necessary, holding agency Ieaders accountable for making progress,

30,  Many of the federal government’s missions cut across multiple agencies, In such
cases, a “portfolio” approach to management goals is intended to identify the
strengths and weaknesses of existing programs, duplication of efforts, and gaps in
capabilities. Under this approach, portfolios of programs, not individual programs,
could become the approach to collectively achieve better and more efficient
performance. Please share your thoughts on the portfolic approach to management,
and whether you believe agencies could and should use portfolio management to
imptove the efficiency and effectivencss of government-wide management.

In my experience, the portfolio approach works best when the focus is on outcomies
and impacts first and then addresses how the various inputs contribute to these
outcomes. One challenge that will need to be addressed in a portfolio management
approach will be how to link the portfolio outcomes with a budget processthat is tied
to individual progrems rather than a collective grouping. The CAP Goals, which the
GPRA Modemization Act required, will help drive progress atross the portfolio of
agencies and programs that contribute to these cross-cutting goals, government-wide
outcomes, Similarly, each of the CAP Goals identifies the multiple programs that
contribute toward achievement of the goal, and CAP Goal Leaders at the agency are
responsible for coordinating across these programs to drive progress. If confirmed,
look forward to working with agencies and Congress to ensure that cross-cutting
management and performance goals are intergreted with the budget process.

Financial Management

31,  ‘Whatdo you believe is the value and importance of agencies meeting statutory
requirements for implementing effective financial managesment systems? What do
you believe OMB’s role should be in improving financial management in the federal
government?

The focus of the Chief Financial Officers Act (CFO Act) and other financial
management statutes is on developing timely, accurate, and reliable financial
information. Finding ways to link financial information and performance dats, and
making it readily available to decision-makers within the Administration and in
Congress can help the Federal government use limited financial resources most
effectively.

Lunderstand that OMB works with agencies in establishing the appropriate standard
for financial information to support management decision-making, and to ensure that
agencies have the people, processes, and systems to meet this standard, If confirmed,
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1 would work with agencies to meet their statutory requirement for implementing
effective financial management systems.

32.  The federal government has made great strides in improving financial management
by federal agencies. However, more work still needs to be accomplished by federal
departments and agencies in order to ensure accurate and complete financial
reporting, and effective financial management. Notably, the Department of
Homeland Security and the Departrent of Defénse have yet to pass and complete a
full financial sudit. Infact; there are serious concerns ahout whether the Department
of Defense will be able to conduct and pass a full financial audit by its statutory
deadline of 2017. 'What steps should OMB take to ensure that both the Department of
Homeland Security and the Department of Defense meet their goals and requirements
for conducting 2 financial audit, and ultimately obtaining a “clean” audit?

My understanding is that 23 of the 24 CFQ Act agencies received an audit opinion—
the highest number of opinions the Federal Government has achieved since the
passage of the CFO Act. If confirmed, | would work closely with the Secretaries of
the Departments of Homeland Security (DHS) and Defense (DOD) 1o address
financial management challenges. | am aware that DHS is now focusing efforts to
obtain a clean opindon on all financial statements in 2013. Also, T understand that
DOD is significantly accelerating their efforts. If confirmed, I would ensure
leadership support is maintained and that lessons learned from other agencies are

applied.
33,  During your experience in the private sector, have you personally handled or worked
on matters relating to federal £ ial management systems? If so, please describe.
1 have not personally handled or worked on matters relating to federal financial
management systems.
Improper Payments

34, Congress passed the Improper Payments Elimination and Recovery Improvement Act
of 2012 (P.L. 112-248) during the end of last session. This new law follows passage
of the Improper Payments Elimination and Recovery At 0f 2010 (P.L. 111~
204). Both laws seek to identify, prevent, and recover the more than & hundred
billion dollars in improper payments made by federal agencies each year.

& To date, not il agencies have fulfilled the requirements of improper payments law.
How will OMB work with agencies to more fully implement improper payments
requirements?

Agencies have made significant progress over the last few years, reducing the
government-wide improper payment rate from 5.42 percent in 2009 to 4,35 percent in
2012. However, some agencies’ improper payment rates and amounts are at
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unacceptable levels, and they must continue their effort to substantially decrease their
improper payment rates and become compliant with the law. The enactment of
improper payment Jaws provided agencies with new tools to identify and address
fmproper p s arid enb Administration efforts. OMB issued guidance to
help agencies implernent these laws and move forward with dafa-sharing in a manner
that complies with applicable privacy laws, regulations, and polices.

If confirmed, 1 would make sure that OMB continiies to work closely with agencies to
identify root causes for the highest improper payment rates and amounts and focus on
corrective actions targeted at those root causes to effect the largest reductions in
improper payments. In this way, OMB could focus its strategy on a handful of
programs and craft solutions with the highest return on investment,

b, What role do you anticipate for OMB in continuing 1o press agencies to identify,
prevent, and recover improper payments?

I believe that OMB can play two important roles. First, OMB can build on recent
prograss and keep working closely with agencies 1o reduce their improper payments
by facilitating lessons learned and cross-agency collaboration—particularly agencies
with unacceptably high improper payment rates and agencies that are not in
compliance with statutory requirements, Secorid, OMB can support a continued effort
to build on congressional and Administration action to reduce improper payments.
For example, the President’s most recent Budget includes a number of program
integrity proposals that aim to reduce improper payments and improve government
efficiency. If confirmed, 1 would work to ensure that OMB works not only with
agencies, but also with Congress to continue finding solutions for reducing improper
payments.

35.  Many solutions for reducing federsl improper payments involve collaboration and
coordination among federal agencies, inspectors general, and state govemnments, For
example, many inspectors general and agencies have asked for improved methods for
sharing data and information that have proven useful for detecting fraudulent
payments. However, sharing of data between agencies can still be a time-consuming
p , even for sharing basic information such as death records. What role, if any,
shionld OMB play in ensuring agency collaboration and greater sharing of data helpful
for curbing waste and frand? If confirmed, how do you plan to-carry out this role?

[ believe that OMB plays & key role in facilitating agency collaboration and guiding
agencies to implement data-sharing in compliance with laws, regulations, and
policies. Federal agencies must shars data in 2 way that fully protects individual
privacy. At the same time, greater sharing of data can help the Federal Government
serve the public in an efficient, accountable, and coordinated manner. OMB has
focused on these types of issues for the last few years, as exemplified by the efforts to
strengthen the “Do Not Pay” initiative. in fact, I understand that this summer, OMB
issued 8 memorandum allowing the Department of the Treasury to begin using certain
Federal databases and begin matching identifiable data to prevent improper payments
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ina way that safeguards privacy. If confirmed, [ would work closely to ensure 3
continued coordinated approach within OMB.

36.  During your experience in the private sector, have you personally handled or worked
on matters relating to improper federal payments? If so, please describe.

I have not personally handled worked on matters relating to improper federal
payments.

Inspectors General

37.  The Deputy Director for Management has traditionally been the point person within
the Admiristration for issues relating to the Inspectors General in the federal
departments and agencies. Under previous executive orders, the Deputy Director for
Manggement chaired the two IG councils, one for presidentially appointed and
Senate-confirmed 1Gs and another for those IGs appointed by their agency head. The
Inspector General Reform Act of 2008 replaced those councils with a single, statutory
IG council made up of both groups of federal IGs, and chaired by an IG elected by the
membership. However, the Act continues to envision an active role for the Deputy
Director for Management, who is to serve as the executive chairperson of the new IG
Council.

4. What is your familiarity with the Offices of Inspector General (QIGs) within the -
federal government and what is your view of their mission and performance? To
which OIGs would you point a5 examples of excellence in the work undertaken by
these offices?

1 am aware that the Offices of Inspector General (OIGs) play a critical role in
identifying and mitigating fraud, error, waste and other improprieties in Federal
programs. Also, by their mission, the OlGs are uniquely positioned to: determine
emerging and ongoing risks of agency mismanagement; investigate the scope of
problem areas, root causes, and responsible individuals; shine a light on agency
activities in a way that facilitates transp vy and bility; and d
effective reforms and improvement actions.

b. Are there any changes or improvements you would like to seek in the OIGs?

I would look forward, if confirmed, to working with the OIGs in my role as Executive
Chairperson of the Council and will meet with the Chair, Vice-Chair, snd the
Executive Council to seek their views on changes or improvements that may be
needed in the OIGs.

¢ Ifconfirmed, how world you view your role as Executive Chairperson of the IG
Council and, more generally, with regard to the IG community?
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I believe that as the Executive Chairperson of the Inspectors General (IG) Council,
and when requested, OMB, should be availsble to help both 10 and agency
management to determine productive steps that can be taken to help resolve issues, If
confirmed, I'would focus on assisting the K3 community and Federal agencies to
strengthen Federal financial management,

Reat Properiy Management

38.  The federal government is the largest owner of real property in the United States, and
wesaknesses in the government’s mansgement of real property have been a challenge
for many years. GAQ has identified problems related to excess and underutilized
properties, vacant and deteriorating facilities, unreliable data, and over-reliance on
costly leasing; and the management of federal property vemains on GAO’s “High
Risk” list. What specific steps will you take to overcome the principal obstacles that
the federal government faces in the management of and, where appropriate,
disposition of federal real property?

1 believe that the Federal Government’s stewardship of real property is eritical to
achieving agency missions and 1o spending taxpayer dollars effectively. If
confinned, I will make it a top priority to pursue opportunities for rightsizing the
Federsl real property inventory and encouraging better utilization of our assets. My
understanding is that the Administration is making significant progress in reforming
real property asset management, leading to over $8.5 billion in savings to-date.
Earlier this year, OMB directed agencies to implement a new government-wide
policy to restrict real estate growth and institute a Jong-term planning process. This
policy, known as “Freeze the Footprint”, is one that could have significant benefits in
terms of constraining the size of our real estate footprint and is an initiative I look
forward to wotking on, if confirmed

The President's FY 2014 Budget includes proposals for new approaches that would
require legislative changes. If confirmed, T would work with the Congress to explore
potential legislative solutions that can help overcome additional existing challenges in
disposing of excess, underutilized, or vacant properties.

39, What specific steps will you take to improve the effectivencss of the Federal Real
Property Council?

1t is my understanding that the Federal Real Property Council (FRPC) develops
guidance and helps ensure the success of agencies’ asset management plans. This
forum facilitates collaboration and development of policies that could have a
significant impact on the government-wide real estate inventory. Working with the
OMB and the GSA, 1 believe that the FRPC should establish perfonmance measures
to determine the effectiveness of Federal real property management. I'wouldalso
continue to leverage the agency expertise from the Senfor Real Property Officers who
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make up the FRPC to inform our work to make more effective and efficient use of
Federal real property

40.  Inrecent years, agencies have beun looking at innovative approaches, such as
enhanced use leasing, to get value from underutilized federal real property. What is
your view of this practice, and what other such approaches would you suggest be
examined to address the federal government’s inventory of underutilized properties?

First, the most effective approach to the problem of underutilized Pedéral property is
to dispose of unneeded properties, as the Administration has proposed. Enhanced
Use Leases can meke sense when an agency is unable to dispose of a specific
property. Another potential innovative tool 1o help manage underutilized Federal real
property is GSA’S statutory exchange authority. With this suthority, GSA could
potentially exchange Federal buildings in its portfolio for other assets. As ]
understand i, exchanges implemented through this authority could help to improve
operational efficiency and teduce costs. These are just two ¢xamples of the tools that
can be used to achieve the Administration’s broad commitment to maximize the
impact of its real property portfolio.

Procurement Policy
41, What do you see as priorities for the Office of Federal Procurement Policy (OFPP)?

With nearly one of every seven dollars spent through Federal contracts, buying
smarter, strengthening the workforee, and supporting small business participation —
especially in this constrained budget environment — are critical priorities. I
understand that Office of Federal Procurement Policy (OFPP) is taking strong steps
toward leveraging the significant buying power of the Federal Government, and if
confirmed, I would work to further iricrease the use of strategic sourcing government-
wide. My experience in the private sector has given me important insight into the
effective acquisition and management practioes of sucoessful organizations. Practices
that lead to more competitive pricing and more efficient consumption of goods and
services can greatly improve an organization’s ability to meet their goals and, if
confirmed, T lock forward to applying these lessons to the government’s shategic
sourcing initiative,

Additionally, contracting officers, program managers, and other zequisition
professionals play instrumental roles in protecting taxpayer dollars and meeting
mission needs. Enswing that the workforce is adequately trained and has the skills
and cornpetencies needed is essential to the government's ability to negotiate
contracts and manage programs in the best interest of the taxpayer.

Finally, small businesses drive the economy and deliver innovative solutions that
make the government more effective and efficient. If confirmed, I would work closely
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with the Smal] Business Administration to further hamess the talent of America's
small businesses and promote their participation in Federal contracting.

42, Weaknesses in agencies’ contracting decisions ~ e.g:, over-reliance on
noncompetitive contracts, or inappropriate use of “cost-plus” contracts — often have
unnecessarily inflated contract costs. But wastefol spending also often results from
poor planning that occurs before the contract is signed, or weak oversight of the
contractor after the contract is signed. Do you think OFPP needs to expand its focus
beyond “procurement” to a broader concept of “acquisition” involving the entire life
gycle of the good or service being purchased?

The acquisition werkforce needs to address the full life cycle of the product or service
— from the development of the requirement, to negotiations and award, and
throughout the performance of the contract. I understand that OFFP is strengthening
acquisition planning and contract management through initiatives such as modular
requirements development to reduce the cost and risk of IT projects, commodity
management to enable strategic sourcing and sriarter buying generally, and use of
past performance assessments to inform future award decisions. I confirmed, {
would work to ensure that OFPP continges to strengthen its policies to support the
entire apquisition process.

43,  What considerations should agencies take into account when deciding whether to use
a contractor or the federal workforce to perform a particular function? Concerns have
been raised about the problem of the federal government employing contractors or
federal employees with sericusly delinquent tax debt. What approach do you think
should be taken in response to these concerns?

We must make sure that only Federal employees perform inherently governmental
functions — i.¢., functions that are so intimately related to the public interest 4510
require performance only by Federal Government employess, such as setting policy,
hiring employees, and awarding contracts. In addition, we must ensure that agencies
have & sufficient number of federal employees performing functions that, while not
inhevently govermmental, are critical or core to a particular agency’s mission, If
confirmed, | would work with OFPP to ensure that our contracting policies take these
and other factors into account when considering the eppropriste mix of federal
employees and contractors.

‘While T am not familiar with the scope of the problem or the issues surrounding tax
delinquent employees or contractots, if confirmed, I'would Jook closely into this issue
and potential responses.

44,  Agencies have struggled to meet requirermnents passed by Congress mandating
complete inventories of service contracts, If done properly and consistently across
the government, these inventories would provide senior agency leadetship and
Congress valuable information on the scope of functions performad by contractors
and the number and cost of contractor employees supporting goveriment contracts.
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‘What steps should OMB take to ensure that these inventories are a usefil gathering of
data? .

Having a clearer picture of the number and cost of contractor employees by function
can help agencies better understand whether the contractor’s skills are being vsed
appropriately and cost-effectively. While I am not familiar with the scope of the data
currently being gathered or the extent to which this information is being used in
practice, I would work closely with OFPP and the Chief Acquisition Officers
Council, if confirmed, to determine the next appropriete steps to maximize the utility
of this effort.

45.  What exposure have you had in the private sector to strategic sourcing, and do you
have specific ideas on ways in which OMB could improve the effectiveness of the
federal strategic sourcing initiative?

Throughout my consulting career, 1 have worked with small and large organizations
to find efficiencies in their supply chain and increase productivity. These efforts have
included strategic sourcing type initiatives where we have helped to coordinate
procurement activities across multi-unit global organizations to increase leverage
with suppliers and improve buying practices in terms of getting the appropriate
quality and quantity of goods and services.

As ] become more familiar with the faderal strategic sourcing initiative, Iplanto
draw on this extensive experience, if confirmed, to determine how the government
can better leverage its buying power. For example, I would work with the OFPP and
other agency leaders to identify key measures and metrics — such as agency adoption
rates, savings achieved, and lead agency performance — to determine strategies for
improving the effectiveness of the initintive. I'would alse work with the OFPP to
further the Administration’s efforts to promote strong and meaningful participation of
small businesses in these efforts.

46.  Inthe coming years, the federal povernment faces a retirement wave in the
acquisition workforce. What should be OMB’s role in developing and implementing
a strategy to recruit, train, and retain new talent into the federal acquisition
workforce?

A qualified and appropriately staffed Federal acquisition workforce is critical in the
stewardship of taxpayer resources and in accomplishing agency missions. I
understand that OFPP has taken significant steps toward strengthening their
certification programs, ensuring that agency training is reused government wide, and
otherwisc ensuring that acquisition professionals have the training they need to
negotiate in the best interest of the taxpayer. Acquisition professionals are involved
in planning for, awarding, and managing acquisition programs to achieve agency
abjectives, and this is especially important in this badget constrained environment, |
support these efforts to provide needed leadership on acquisition warkforce issues,
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and Jook forward to working with the OFPP Administrator to ensure we are doing all
we can to recruit, rain, and retain acquisition talent.

47.  During your experience in the private sector, have you personally handled or worked
on matters relating to federal procurement?  If 50, please describe.

¥ have not personally handled or worked on matters relating to foderal procurement.

US, Postal Service

48 Because of declining mail volume, as well as the recent financial slowdown, the U.S.
Postal Service has continued to suffer unsustainable losses that threaten both its short-
term liquidity and its long-term viebility. The Postmaster General and others have
offered a mumber of legislative proposals intended fo strengthen the Postal Service’s
operatious and finances. The President’s budget for FY 2014 includes several
proposals to shore up the Postal Service’s finances, and, on August 1, 2013, Senators
Carper and Coburn introduced $.1486, the Postal Reform Act of 2013.

a. How important to you believe it is that we enact Tegislation to address the
deteriorating financial condition of the Postal Service?

As aprivate citizen, I have read about the financial condition of the United States
Postal Service (USPS).  Iam sware that the President’s 2014 Budget proposes
reforms that provide temporary cash reliefand structural flexibilities for the USPS to
reduce its costs, increase its revenues, and realign its business strategy to regain
solvency and better compete in the changing marketplace.

b, What vole do you believe OMB should play in achieving legislative or other solutions
1o help the Postal Service achieve solvency? In particular, what role would you, if
confirmed as Deputy Director for Management, play in this endeavor?

This is clearly an important issus, and OMB plays a central role in forecasting Postal
Service budget impacts, including administrative actions and legislative proposals. If
confirmed, I would work to understand the specifics of this issue and engage with
OMB staff, other relevant federal apencies such as the Office of Performance
Management (OPM), and the Congress on it

Grants Managemeni

49,  On February 1% of this year, OMB proposed draft guidance to improve the oversight
and management of federal grants (“Reform of Federal Policies Relating to Grants
and Cooperative Agreements; Cost Principles and Administrative
Requirements”). The goal of the proposal is to croate a more transparent, efficient and
better performing federsl grants process. What are your views about the current
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processes for managing federal grant programs and how such management processes
might be improved?

1 am committed o building on the work done by this Administration engaging with
Federal grant making agencies, recipients, auditors, and other stakeholders to improve
the irpact of Federal financial assistance. To do this, I would continue OMB’s work
to improve financial management policies and practices that reduce the risk of waste,
fraud, and pbuse and administrative burden. This would allow Federal agencies and
recipients o focus more resources o achieving the mission. The OMB draft
guidance would overhaul and streamline existing guidance documents on grants. If
confirmed, I would welcome feedback on this effort,

50.  During your experience in the private sector, have you personally handled or worked
on matters relating to the federal grant process? Have you ever applied for, or
assisted another individual or entity in applying for a federal grant? 1f so, please
describe: :

During my time as Board Chair of the United Way of the Bay Area from 2009 to
2012, the United Way received Federal grants. None of which were in my name:

E-Government and Informatior Technology

51.  Since the start of this Administration, OMB’s Federal Chief Information Officer has
launched several significant information technology (1T) initiatives, including the 25
Point 1T Reform Plan, PortfolioStats, and the Data Center Consolidation Initiative.
These initiatives have the potential to save billions of dollars and improve the
performance of federal agencies. While agencies and OMB have made progress in
improving the management of IT projects, it is unclear whether the full potential
savings and efficiencies from these reforms will be realized.

a. If confirmed, how will you ensure that agencies continue to give a high priority to
implementing these initiatives?

In my current position, T have experience using similar tools and see the real benefits
that they have to the private sector. If confirmed, I plan to help continue the strategic
agenda for Federsl IT that OMB leadership is working to execute. I would work
with the management team to conduct data driven analysis of agency IT portfolios -
and use the results from this analysis to meet regularly with senior agency leadership
and the budget tearn 10 track progress and take action when agencies are not
demonstrating progress.

b. How would you further OMB’s PortfolioStat initistive? How specifically would you
work with individual agencies to consistently and repeatedly estimate and realize
savings resulting from the PortfolioStat initiative?
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T understand OMB’s work currently is focusing on analyzing Commeodity IT products
and services that are common to almost every agency ~ with senior leadership
focused on assessing the effectiveness of current IT management practices and
finding opportunities to reduce duplication and inefficiencies. If confirmed; ! would
look forward to working with agencies to enstre that they deliver on the planned
improvements and targets that they have identified. T also belleve that it is important
to continte seeking new ways to collect and analyze data to measure the efféctiveness
of this and other programs, while streamlining the reporting burden on agencies to the
extent possible.

52, How do you plan to further OMB’s Pederal Data Center Consolidation Initiative?

As I've seen in the private sector, consolidating and optimizing data centers are a
good lever of both effectiveness and efficiency of operations. If confirmed, { would
work with the Federal Chief Information Officers and agencies to further the Federal
Data Center Consolidation Initistive (FDCCI) through PortfolioStat to measure
Agency progress. I understand that the Administration has made great progress with
closing 643 data centers, but there is still more to do. 1 understand that OMB is
incentivizing agencies as part of the development of the FY 2015 budget. Agencies
were &sked to submit priority IT reinvestments in areas that have clear dividends for
taxpayers including cloud and mobile computing, open data and the FDCCL These
proposals will be evaluated consistent with larger agency discussions as the budget is
finalized. If confirmed, I would continue these efforts,

Gavernment Transparency

$3.  'What specific ideas do you have on how the federal government should improve the
transparency of government data, with goals of both improving the effectiveness of
government service and providing more information to taxpayers on how their money
is spent?

The Administration is taking 2 number of important steps to increase transparency.
The Digital Government Strategy is built on the idea that all Americans should be
able to access information anywhere, anytime, and on any device; the belief that the
government bas a duty to liberate government data fo spur innovation; and the notion
that technology can help us improve our internal efficiencies. If confirmed, Ilook
forward to working with the Chief Technology Officer and others to maximize
agencies’ efforts to increase govermment transparency, as well as opportunities for
public participation and collaboration.

§4.  Since the passage.of the Federal Funding Accountability and Transparency Act of
2006 (P.L.109-282) (“Transparency Act”), OMB has played an integral rolein
creating and implementing the USASpending.gov website. The information on
USASpending gov remains incompléte and has been found to be insufficient and
inaccurate. The President’s FY 2014 budget seeks to transfer responsibility of the
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wehsite to the Department of Treasury. If this transfer occurs, what role, if any,
should OMB have after the transfer, to ensure agencies ars complying with any future
guidance the Department of Treasury may issue to impl t the Transp y Act?

As the question notés, the President’s FY 2014 Budget included & proposal for the
Department of the Traasury to become OMB’s implementing partner for Federal
spending transparency. My understanding is that OMB will continue {o maintain its
institutional role of guiding the implementation. If confirmed, T Jook forward 10
working with the Treasury Departroent on improving compliance and providing
greater transparency into Federal spending on USASpending.gov.

Regularory Affzirs

55.  In what respects do you believe the current process for proposing, adopting, and
reviewing federal regulations should be improved, and what steps do you believe
OMB or others in the government should take to make those improvements?

As a general matter, [ support the current, basic framework of our regulatory system,
which has existed for decades across Administrations. Ialso believe this
Administration is aking a number of steps to improve the regulatory process. Fer
example, Executive Order 13563 requires careful cost-benefit analysis, public
participation, harmonization of rulemaking across agencies, and flexible regulatory
approaches. In addition, Executive Order 13610 further institutionalizes retrospective
review by Tequiring agencies to report regularly on the ways they are identifying and
reducing the burden of existing regnlations. I think it is important to always look for
ways to make any process better, and if confirmed, I would look forward to working
with the Administrator of the Office of Information and Regulatory Affaivs.

56.  Some have criticized the lenpth of time it has tuken the Office of Information and
Regulatory Affairs (OIRA) to review certain proposed rules and the extent of the
backlog of regulations awaiting OIRA review., We also understand that, under Sylvia
Burwell’s and Howard Shelanski’s leadership, efforts have been made to address
these issues, What role would you play, if confirmed, in helping OIRA meet goals of
timeliness, a8 well as quality, in its review of regulations?

T believe that the timely review of regulations is irportant. I know that addressing
this issue has been a priority for Director Burwell and Administrator Shelanski, and I
understand that significant progress is being made in reducing the number of rules
that were under review for many months. If confirmed, I would look forward to
discussing these efforts with Director Burwell and Administrator Shelanski and
supporting these cfforts,

57.  Businesses and other entities seeking to build large industrial or infrastracture
projects sometimes face difficulties in obtaining prompt and congistent decisions from
the several federal, state, and local agencies that may have responsibility for
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reviewing the project and determining what conditions must be met for the project to
proceed. What do you believe OMB and other federal agencies can do to better
coordinate and expedite the process by which federal, state, and Tocal decisions are
made regarding proposed large industrial or infrastructure projects?

My experience working in the private sector suggests that this is an area where a
focus on better coordination, business process improvement, and greater transparency
can help the government protect the interests of communities and the environment in
fess tirne and at lower cost, while giving project proponents the increased certainty
they need for financing and business planning. I am pleased that the Administration
has-made this a priority. My understanding is that over the last few years, the
Admindstration has focused on xpediting the review of 51 major projects, including
bridges, transit projects, railways, waterways, roads, snd renewable energy generation
projects, T understand that many of these projects have now completed all Federal
reviews with fime savings ranging from several months to several years. Beilding on
the lessons feamed from this first phase of the effort, the President issued &
Memorandurn in May 2013 that will further streamline the process for making
permitting decisions. If confirmed, § look forward 1o learning more about these
efforts and how OMB can help continue this progress.

58.  During your experience in the private sector, have you personally handled or worked
on matters relating to federal regulations? If so, please describe.

1 worked with several financial institutions on how to best implement and comply
with regulations,

Human Capital Management

59.  The Deputy Director for Management serves as the Vice Chair of the Chief Human
Capital Officers Council (CHCO Council), and the Director of the Office of
Personnel Management serves s the Chairman of the Council. The CHCO Couneil

is.a fornm to discuss pressing human capital issues in the federal government, 10
share best practices from various agenties, dnd to provide recommendations to the

Chair and Vice Chair for gov mil-wide guid How would you use your
position on the CHCO Council to help bring needed reform in the area of workplace
issues?

1f confirmed as DDM, I would work to make sure there is a strong relationship
between OMB and OPM that hiclps ensure critical workforce issues are aligned with
budget and management priorities, 1 also believe it is important that human resources
policies and programs are sligned with improvements expected in the ageney’s
mission performance objectives as well as the broader government-wide manag
agenda. Furthermore, based on'my sxperience, workforce issues are critical to the
success of any mission or management support effort. If confirmed, I would wantto
focus on those areas that present major risks or where similar challenges cut across
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multiple agencies and the sharing of best practices will have the biggest impact. 1
have spent a lot of time on talent management and recruiting in the private sector. 1
am encouraged to see that human capital is-one of the areas of focus on
performance. gov-that benchmarked agency performance on a number of key human
vapital metrics. If confirmed, Ilook forward to working with the Chief Human
Capital Officers (CHCO) Council to identify and focus on thoge metrics that are
critical to organizational success.

60.  Since 2001, GAO has identified strategic huunan capital management as a
government-wide high-risk area, explaining that agencies must do 2 better job of
addressing mission-critical skill gaps that threaten the government’s ability to handle
significant national issues. Especially during this period of substantial pressire on
the federal budget, what do you beligve are the biggest challenges in addressing these
skill gaps, and what do you believe OMB can and should do to help?

Based on my experience in the private sector, making sure you have the right talent in
place from the top {o the bottom of an organization is the most important factor in
determining success. Strong human c¢apital management becomes even more
important during tight budgetary times. If confirmed, I plan 1o dedicate time fo

~ working with OPM and agencies to ensure there are robust efforts in place to snalyze
and act on areas where skill gaps pose a significant risk to agency or cross-agency
missions.

My understanding is that OMB has worked with the OPM and the CHCO Couneil to
identify, measure, and close high risk skills gaps. In particular, I beliove the
Administration has taken targeted action by establishing a CAP goal that has focused
on [T/Cybersecurity, Acquisition, and Economists occupations, If confinmed, T would
ensure there are ¢ffective strategies for skills gap closure within these and potentially
other key occupations and there are processes in place to implement immediate and
long-term actions while evaluating improvements.

61.  The President’s budget proposal for Fiscal Year 2014-contains a substantial
discussion of trends regarding the federa] workforce, and presents the
Administration’s plana in this aves. (Analytical Perspectives, chapter 10.) What do
you believe are the most impertant parts-of this discussion, and what role would you
play, if confirmed, in its execution.

My sense is that the Federal workforce currently confronts many of the same
challenges that I have $een working in the private sector such as tightening budgets,
rapidly changing problems, and the need to adapt to new technologies. The budget
situation will play a key role in determine the size and shape of the workforce in the
future. As part of this, agencies must decide on the right mix of federal employees
and contractors when determining the most effective and efficient way to meet their
mission. If confirmed, I would make sure that Federal workforce issues are 8
prominent consideration of any policy, budget, or management decision-making
process.
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Budget and Economic Policy

62.  Please describe how you percei&re the interaction of OMB’s management agenda and
the peeded reforms to government operations with OMB’s efforts to address the
country’s ongoing fiscal challenges.

1 believe that the Administration’s management agenda will help Federal agencies
manage programs, deliver services, and provide benefits to taxpayers more
efficiently and effectively. During my time in the private sector, [ helped clients
improve performance and customer satisfaction in the midst of financial uncertainty
and declining budgets. If confirmed, I would draw upon that experience to.explore a
number of ways that the Administration’s management agenda could help make sure
the Federal Government is making sound investments. Forexample, if confirmed, I
would continue to work with agencics and members of Congress to identify programs
that should be et or consolidated because they are duplicative; under-performing, or
no longer necessary. ¥ would also continue efforts to enhance program integrity and
use evidence and evaluation in budget, management, and policy decisions to make the
government work more effectively. This means continning progress to drive down
improper paymets in the government’s largest benefit programs, promoting grester
accountability in-contracting, and eliminating fraud in Federal spending. Therearea
host of other critically important management priorities, ranging from real estate
reform, to commodity IT consolidation, to strategic sourcing of purchasing, to better
performance management that would improve government operations while reducing
costs. 1 would look forward to working on all of these areas, if confirmed.

V. Relations with Congress
1. Do you agree without reservation to respond to-any reasonable request or sumimons to
appear and testify before any duly constituted committee of the Congress, if
confirmed?
Yes.

2, Do you agree without reservation to reply to any reasonable request for information
from any duly constituted committee of the Congress, if confirmed?

Yes.
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V1. Assistance

3. Are these answers your own? Have you consulted with OMB or any other interested
parties? If so, please indicate which entities.

These answers are my own, I consulted with staff from OMB and the Administration
in developing them.

I, Betn ¥ c doect , hereby state that | have read the foregoing Pre-hearing
Questions and that the information provided therein is, to the best of my knowledge, current,
aceurate, and complete.

{Signature)

This 26 day of S2pT , 2013
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Senator Tom Coburn, M.D.
U.S. Senate Committee on Homeland Security and Governmental Affairs
Pre-hearing Questionnaire for the
Nomination of Beth Cobert to be
Deputy Director of Management, Office of Management and Budget

Concerns have been raised about the problem of the federal government employing contractors
and federal employees with seriously delinquent tax debt. What approach do you think should be
taken in response to these concerns?

Should the government employ contractors or federal employees with seriously delinquent tax
debt? Why or why not?

While I'm not familiar with the scope of the problem or the issues surrounding tax delinquent
employees or contractors, if confirmed, I will work within OMB and with the Department of the
Treasury to ensure that government work is performed only by responsible, law-abiding parties.
With respect to employing those with seriously delinquent tax debt, I would want to examine the
existing authorities agencies have to prevent the employment of or award to those who fail to
meet their tax obligations, and ensure the agencies were taking full advantage of their discretion
to determine - based on the specific facts and circumstances of each case - the steps that should
be taken to protect the interests of the Government.
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