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in the state’s history. For Weyerhaeuser, one
of the world’s leading forest products compa-
nies, the floods posed the ultimate challenge
to the company’s commitment to its employ-
ees.

Weyerhaeuser operates 16 facilities or of-
fices across North Carolina—primarily saw-
mills and pulp and paper manufacturing
plants located near its substantial timber
holdings in the coastal plain. About two-
thirds of Weyerhaeuser’s North Carolina
workforce of about 3,000 make their homes in
that section of North Carolina that bore the
brunt of the storm.

Of course Weyerhaeuser faced immediate
challenges in the aftermath of the floods.
Several mills were either flooded themselves,
or cut off from employees and raw materials
by impassable roads. Communities in which
the company operates were in turmoil, with
schools closed, utilities disrupted and relief
organizations rushing to the area to set up
temporary services. While dealing with these
concerns, the company’s unit managers had
to take inventory of who among their em-
ployees was affected and to what extent. It
took several weeks to get an accurate count,
with human resource and corporate affairs
managers comparing notes. The impact was
substantial. Over ninety active employees or
retirees were harmed by the storm, most of
them significantly. In fact 35 suffered total
losses.

Meanwhile, at corporate headquarters in
Federal Way, Washington, executives were
already understanding the seriousness of the
situation in North Carolina, and crafting
their first response. The Weyerhaeuser Com-
pany Foundation maintains an emergency
budget to respond quickly when disasters
strike communities where the company op-
erates. This fund, for example, was tapped to
support Oklahoma City after the bombing of
the federal building in 1996. And, in response
to the devastating flooding in eastern North
Carolina, the Foundation promptly appro-
priated $100,000 to support four local Amer-
ican Red Cross chapters who were providing
immediate assistance to impacted commu-
nities.

Within weeks, Weyerhaeuser Chairman and
CEO Steve Rogel was on the ground in North
Carolina assessing the damage first hand and
meeting with impacted employees. He heard
the same message repeatedly. ‘‘Our employ-
ees told me they needed immediate funds in
order to get into temporary housing, and
they needed advice and help to deal with the
relief agencies and insurance companies.
That’s where we aimed our support,” said
Rogel.

Rogel and his team of corporate and North
Carolina advisors crafted an action plan that
they put into place within days.

Dedicated fund for employees: Working with
the United Way chapter of Pitt County in
Greenville, NC, the company set up a dedi-
cated account to collect funds for employee
flood victims. A corporate gift of $100,000 was
eventually more than doubled by individual
employee donations from throughout the
company.

Dedicated advocate: A full-time manager
was assigned to set up individual case files
for all 93 impacted employees and assist each
of them in their dealings with relief agen-
cies, insurance companies, state and county
governments, lawyers and others.

Counseling for victims: The company offered
crisis counseling to its employees and their
family members through its Employee and
Family Assistance Program (EFAP).

Adopt-A-Family program: The Weyerhaeuser
Company Foundation organized a program
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by which facilities and staff groups through-
out the company could ‘“‘adopt’” a family af-
fected by the floods. The Adopt-A-Family
benefactors continue to provide monetary or
in-kind contributions as their circumstances
allow, and offer personal solace and encour-
agement for their colleagues in need. All 51
employees or retirees with total or signifi-
cant losses have been adopted.

Coordination of recovery efforts: The cor-
porate-assigned flood victim advocate, work-
ing with a team of North Carolina human re-
source managers, coordinates recovery ac-
tivities, including distribution of money
from the United Way fund to employees, so-
liciting donations of building materials from
Weyerhaeuser manufacturing facilities and
scheduling volunteers for clean-up or re-
building projects.

As a result of Weyerhaeuser’s prompt and
unique approach, employee flood victims
have realized many tangible benefits. Over
$257,000 has been distributed to employees in
need from the dedicated fund administered
by Pitt County United Way. All employees
or retirees with total or significant losses
were placed with facilities or staff groups
through Adopt-A-Family. All have received
substantial support, including in some cases
automobiles, appliances, furniture, personal
items and cash. All but four employees made
homeless by the flood are in new or rebuilt
housing, with everyone expected to be back
home by year-end.

Katy Taylor, appointed by Weyerhaeuser
to fill the advocate’s role, has chronicled the
events of the flood and the recovery in the
year since. She has been moved both by the
plight of the affected employees and by the
generosity of those responding. ‘‘For some-
one who has lost just about everything they
worked all their lives for, knowing there are
people supporting you in your time of need is
so important. Weyerhaeuser’s corporate sup-
port and the Adopt-A-Family program gave
our impacted employees somewhere to turn
when they thought there was none,” Taylor
said. Her experience has led Weyerhaeuser to
conclude some key benefits that other com-
panies could gain by following a similar ap-
proach.

Taylor defines four key benefits: produc-
tivity; pride; citizenship and partnership.
Weyerhaeuser’s businesses recover produc-
tivity more quickly and enjoy a closer work-
ing relationship between management and
labor. Employee pride in the company is en-
hanced, both among those receiving support
and giving it. The relationship between
Weyerhaeuser and its operating communities
is strengthened. Partnerships are formed
among the company and public and private
relief agencies that will remain long after
the last employees are back in their homes.
“We will carry forward many positive results
that we should not have had reason to expect
from such a tragedy,” Taylor added.

No company wants to experience the an-
guish of employees and turmoil to business
operations caused by events like North Caro-
lina’s flooding. However, when faced with the
situation, Weyerhaeuser listened to its peo-
ple on the ground, acted decisively and came
up with unique approaches to difficult prob-
lems. The end result is that employees fared
better than they would have otherwise, and
Weyerhaeuser has a program it can deploy
should disaster strike again.
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IN HONOR OF WORLD POPULATION
AWARENESS WEEK 2000—SAVING
WOMEN’S LIVES

HON. CAROLYN B. MALONEY

OF NEW YORK
IN THE HOUSE OF REPRESENTATIVES

Thursday, October 19, 2000

Mrs. MALONEY of New York. Mr. Speaker,
| rise today to recognize the Population Insti-
tute’s 16th annual “World Population Aware-
ness Week (WPAW).” The theme of this
event, “Saving Women’s Lives,” is an appro-
priate reminder of the hundreds of thousands
of women who die each year due to reproduc-
tive health complications. Every minute of
every day a woman somewhere in the world
dies from pregnancy related complications, a
total of 600,000 women each year.

According to Population Institute President
Warner Fornos more than 350 million married
women in developing countries still lack ac-
cess to information, education, and the means
to obtain a range of modern family planning
methods. This problem is further exacerbated
by the fact that a disproportionately large
share of the poorest of the poor and malnour-
ished in the world are women and girls.

In addition to focusing on the status of
women around the world, World Population
Awareness Week strives to develop aware-
ness to the environmental and social com-
plications caused by rapid population growth
across the globe. Two hundred thirty organiza-
tions from 62 countries around the world co-
sponsored World Population Awareness
Week, including the Family Planning Associa-
tion of India, the National Association of Fam-
ily Welfare of Cameroon, and the Educational
Foundation for Reproductive Health of Cam-
bodia. Over 200 mayors across the United
States have also proclaimed the event, along
with the following 34 Governors:

Governor Tony Knowles of Alaska, Gray
Davis of California, Bill Owens of Colorado,
John G. Rowland of Connecticut, Thomas
Carper of Delaware, Roy Barnes of Georgia,
Benjamin Cayetano of Hawaii, Thomas Vilsack
of lowa, Dirk Kempthorne of Idaho, Bill Graves
of Kansas, Paul Patton of Kentucky, Angus
King, Jr. of Maine, Parris Glendening of Mary-
land, Argeo Paul Cellucci of Massachusetts,
Jesse Ventura of Minnesota, Kirk Fordice of
Mississippi, Mel Carnahan of Missouri, Mike
Johanns of Nebraska, Kenny Guinn of Ne-
vada, Jeanne Shaheen of New Hampshire,
Christie Todd Whitman of New Jersey, Gary
Johnson of New Mexico, James B. Hunt, Jr. of
North Carolina, Edward Schafer of North Da-
kota, Rob Taft of Ohio, Frank Keating of Okla-
homa, John Kitzhaber of Oregon, Tom Ridge
of Pennsylvania, Lincoln Aimond of Rhode Is-
land, Jim Hodges of South Carolina, Don
Sundquist of Tennessee, Howard Dean of
Vermont, Gary Locke of Washington, Cecil
Underwood of West Virginia.

Mr. Speaker, next week during World Popu-
lation Awareness Week, we have the perfect
opportunity to show the world our commitment
to international family planning without the
anti-democratic restrictions by supporting full
FY 1995 funding levels for international family
planning and once and for all remove the on-
erous Gag Rule from law. Women’s lives
around the world are depending on it.
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