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Statement by Press Secretary Fitzwater on Organizational Changes
in the Intelligence Community
April 1, 1992

The President has approved major pro-
gram and organization changes in the intel-
ligence community. This action results from
a comprehensive review of the intelligence
requirements and a critical assessment of
intelligence capabilities needed, and not
needed, to meet the new requirements.

Looking to the demands of a changing
world over the next 15 years, the President
approved a new formulation of policy re-
quirements for intelligence support that
adds emphasis in a number of areas and
decreases it in others. As a result of these
shifts, the President approved significant re-
allocations of resources in the FY 1993–
1997 national foreign intelligence program.
DCI [Director of Central Intelligence]
Gates will present these changes to Con-
gress in the next few days. In addition, DCI
Gates will continue to assess intelligence re-
sources with an eye toward greater effi-
ciencies and additional reallocations.

The President also approved major
changes in the structure and management
of the intelligence community including:

—abolition of the intelligence community
staff, establishment of a DCI commu-
nity management staff headed by an
Executive Director for Intelligence
Community Affairs, and measures to
strengthen community management of
resources and requirements;

—improved coordination and manage-
ment of intelligence collection activities
and major disciplines;

—strengthening the National Intelligence
Council and the national intelligence
officers;

—initiatives to enhance support to the
military, including establishment of an
Assistant Deputy Director for Oper-
ations/Military Affairs in CIA and an
Office of Military Affairs in CIA, and
increased resources to enhance intel-
ligence community support to military
contingencies.

These measures together represent a sig-
nificant reconfiguration of the intelligence
community affecting structure, process, pro-
grams, and management.

Remarks at the Departure Ceremony for Prime Minister Felipe
González of Spain
April 2, 1992

President González, it’s been an honor to
meet with you again and a special pleasure
to celebrate this anniversary of the greatest
mission ever undertaken beneath the royal
banner of Spain, Christopher Columbus’
voyage of discovery.

Now, we’ve had a very good conversation
today. I thanked President González for his
leadership on so many questions, questions
involving this hemisphere, questions involv-
ing our quest for a successful trade agree-
ment. We thanked him and the rest of the
Government of Spain and His Majesty for
their foresight in hosting that historic Ma-

drid conference that brought factions to-
gether, parties together that had never sat
down and talked in the same room before.
History will remember that as very far-
sighted on the part of Spain.

And so it’s been a good visit. I told the
Prime Minister coming out here that I just
wish we had had more time because, in my
view, the relations between Spain and the
United States have never been better. And
we turn to him for advice on many issues.
We turn to him with respect for his leader-
ship on many issues.

And so it’s been a very friendly visit, an
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