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the definition of a successful life must in-
clude serving others. And America’s great-
ness lies not in its Government but in its
people. And it’s not enough to be free; we
must serve each other.

Each of us, each of today’s award winners
certainly understands this, and each is a
great American. Their names read like a
roll call of American heroes:

Harry Schlaudeman, a tireless crusader
for democracy, who after a life of public
service came out of retirement 2 years ago
to ensure Nicaragua’s peaceful transition to
democracy.

David Brinkley, the elder statesman of
broadcast journalism. His record speaks for
itself.

Richard Petty, who rose from humble be-
ginnings in Level Cross, North Carolina,
to become the king of stock car racing.

General Vessey, who was the ultimate
never-say-die soldier, the last four-star com-
bat veteran of World War II to retire. And
General Vessey came out of retirement to
counsel my predecessor and me and to help
us reach full accounting of all our Vietnam
veterans, and he’s still engaged in this pur-
suit.

Elie Wiesel is another type of veteran
of World War IT who survived the Holo-
caust and still today keeps watch against
the forces of hatred.

Isaac Stern, one of the greatest violinists
of our time, who has brought music to
countless others.

I.M. Pei, the modernist architect whose
work graces skylines worldwide.

To much of America, Johnny Carson was
late-night TV. And with decency and style,
he’s made America laugh and think. And

Johnny, I don’t care what you say, I still
think Dana Carvey does a better imperson-
ation of you than he does of me. [Laughter]

Finally, two special medal recipients who
couldn’t be with us today: By doctors’™ or-
ders, Ella Fitzgerald and Audrey Hepburn
are unable to join us. Ella Fitzgerald has
changed the face of jazz since she was dis-
covered as a teenager, and she is an Amer-
ican music legend. And Audrey Hepburn,
whose acting career put her among our
most talented artists but whose work with
the International Children’s Emergency
Fund put her in our hearts. And I wish
they could be with us today so that I could
recognize them personally on behalf of our
Nation.

Today we reward your greatness with
America’s highest civilian honor, the Presi-
dential Medal of Freedom. And you will
join the ranks of our Nation’s greatest pub-
lic servants, scholars, and entertainers.

If you'll please step forward to receive
your medal as Commander Joe Walsh reads
the citation.

[At this point, the President and Mrs. Bush
presented the medals. ]

Well, I think that concludes our cere-
mony. And Barbara and I would love to
greet you all out here. And it’s been a great
pleasure to have everybody here, but a spe-
cial pleasure to be able to honor the 10
so recognized today. Thank you all for com-

ng.

Note: The President spoke at 11:45 a.m. in
the East Room at the White House. Comdr.
Joseph Walsh, USN, Naval Aide to the Presi-
dent, read the citations.

Remarks on Presenting the Malcolm Baldrige National Quality

Awards
December 14, 1992

Thank you, Secretary Franklin. And let
me first recognize our Baldrige Foundation
trustees, our private sector examiners and
judges, and all those who coordinated this
year’s Baldrige Awards. Distinguished

Members of Congress present, welcome.
And also it’s my special privilege to salute
members of the Baldrige family who are
with us today.

I really do look forward, Barbara indicat-

2185



Dec. 14 / Administration of George Bush, 1992

ed, to these yearly award ceremonies. It
is an opportunity to honor the Nation’s best
and a chance to revisit the legacy of an
extraordinary man, Malcolm Baldrige.

I remember a story that President Reagan
used to tell about Mac. He phoned him
to ask him to join his Cabinet, and he was
told by his wife, Midge, that he’d have to
call back later. Mac was out on his horse
roping and couldn’t come to the phone.
[Laughter]

Well, I think everybody at Commerce
who worked with this extraordinary man
knows exactly that that’s the way he was,
a man whose collection of belt buckles was
the only thing that could outnumber his
many achievements. And in a hand-tooled
western belt and a pinstriped suit, he was
the Connecticut cowboy, a man whose
name is now enshrined in the Cowboy Hall
of Fame in Oklahoma and the only guy
I know who’d complain of saddle sores from
sitting around a desk too long. [Laughter]

He used to say that the thing he liked
about cowboys was that they didn’t talk un-
less they had something to say, and when
they said something, they meant it. And
that was true of Mac Baldrige. And when
he talked business, he meant business.
When he talked of making America’s prod-
ucts second to none, you listened. The
standards of excellence that Mac embodied
are still very much with us today. Fairness,
honesty, tenacity: these were his yardsticks
and the same yardsticks we use today in
looking for the very best that American in-
dustry has to offer.

This year we’ve found them in five excep-
tional companies. Ninety companies this
year decided that they were tough enough
to take the Baldrige tests. And it’s estimated
175,000 others used these criteria, the
Baldrige criteria, as an internal test, as a
way to be tough on themselves. And a few
of our past winners—and I come to mind
Motorola and IBM—have even gone so far
as to urge their suppliers to follow the
Baldrige criteria. What this tells us is sim-
ple: America is number one because it de-
mands not only the best for itself but also
from itself.

Now a comment on this year’s winners.
Some might think the Commerce Depart-
ment offered a two-for-one deal with
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AT&T, but not so. Though both Trans-
mission Systems and Universal Card Serv-
ices are divisions of AT&T, they are two
separate businesses who share one common
goal, a commitment to quality. AT&T
Chairman Robert Allen said of this commit-
ment, “The real challenge is to define qual-
ity not from our own perspective but from
the customers’.” And this, both divisions
have done.

Transmission Systems Business Unit
dedicates itself not only to its customers’
short-term needs but its long-term needs
as well. With the input of more than 7,500
employees at 9 U.S. sites, Transmission Sys-
tems has initiated programs to predict what
new technologies will be needed to meet
their customers” long-term goals. In slightly
more than 3 years, Transmission Systems
has nearly doubled international sales and
now sells systems to more than 50 countries.
And that is a lot of satisfied customers.

Universal Card Services hasn’t become
a benchmark of other companies by acci-
dent but by effort, top performances by
all of its 2,500 employees. And Universal
Card led its charge to excellence by cen-
tralizing their business around one key prin-
ciple: Delight the customer. And it seems
they are, indeed, delighted. Ninety-eight
percent of their customers rate overall serv-
ices as better than the competition, 98 per-
cent. That’s pretty good for a poll, and I
could have used it about a month ago.
[Laughter]

It’s not often that small business means
big business. And it’s true for the Granite
Rock Company, another of our honorees.
With the initiation of their total quality pro-
gram, Granite Rock has exceeded its indus-
try standards for high quality and un-
matched service. And rather than follow a
well-worn path, Granite Rock chose to chart
its own way, a journey that’s brought them
here today, an award-winning company that
defines success in three little words: An-
other satisfied customer.

Ritz-Carlton: They won 121 quality-relat-
ed awards in 1991. But ask any employee
how they gauge their success, and they’ll say,
“The Gold Standards,” the Ritz-Carlton’s
bible for premium service. And with almost
12,000 employees, the Ritz-Carlton has
implemented a rigorous quality pro-
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gram that seeks a memorable visit for every
guest. This luxury hotel business knows that
a mint on the pillow isn’t enough to keep
a customer coming back. It’s the principle
“Service must be excellent if it is anything”
that has earned Ritz-Carlton one of the
most loyal followings in the travel and tour-
ism industry.

Now, for Texas Instruments Defense Sys-
tems and Electronics Group: Its best prod-
uct is always surpassed by its next innova-
tion. Mac used to call this kind of inventive-
ness Yankee ingenuity. I'm not sure this
Texas-based company cottons to be called
Yankee—([laughter]—but ingenious I think
they’ll accept. And they've earned it.
Formed during World War II, this TI sub-
sidiary has grown to become the Nation’s
eighth largest defense electronics contrac-
tor. And we know from the success of
Desert Storm that in matters of advanced
weaponry, quality is absolutely essential. It’s
the key. And we know, too, from the success
of Desert Storm that TI’s contributions to

this effort were absolutely invaluable.

In today’s competitive global market-
place, quality of service and quality of goods
takes on top priority in American business.
And premium standards are no longer lofty
goals but vital components of every basic
business strategy. This year’s Baldrige win-
ners know that quality standards do not im-
pede success, they encourage it. And Mac
Baldrige would certainly agree with that.

Each time we revisit our memories of
Mac Baldrige at this ceremony, I'm re-
minded of the wisdom that he used to im-
part most often: Always, in anything and
everything, rise to the highest standard.
This year’s Malcolm Baldrige Quality Award
winners have all done just that.

So I came over here to say congratulations
to all of you. And may God bless our great
country. Thank you very much.

Note: The President spoke at 11:52 a.m. at
the Department of Commerce.

Statement by Press Secretary Fitzwater on Relations With Vietnam

December 14, 1992

The United States is today taking addi-
tional steps concerning our policy towards
Vietnam. The decision to take these steps
is in response to Vietnam’s implementation
of agreements reached with the President’s
Special Emissary for POW-MIA Affairs,
General John Vessey. It is in keeping with
the established “roadmap” policy of a step-
by-step process for normalizing relations
with Vietnam.

Effective today, the United States will
permit U.S. firms to sign contracts to be
executed should the embargo with Vietnam
be lifted. To assist U.S. firms, we will also
begin implementing a decision that permits
a liberal licensing policy allowing commer-
cial transactions relating to contracts, in-

cluding opening offices in Vietnam, hiring
staff, writing and designing plans, and carry-
ing out preliminary feasibility studies and
engineering and technical surveys. Other
than these actions, the embargo with Viet-
nam remains in effect.

We look to Vietnam to intensify efforts
to achieve the fullest possible accounting
of all our POW-MIA’s, including the rapid
repatriation of all recovered and readily re-
coverable American remains. In this con-
text, we have noted Hanoi’s recent call for
Vietnamese citizens to turn in any American
remains they may possess. As further results
in accounting for missing Americans are ob-
tained, we are prepared to consider addi-
tional “roadmap” steps of our own.
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