
272

Mar. 11 / Administration of William J. Clinton, 1993

cut through redtape, break through turf battles,
and help to deliver services to our customers
quickly and efficiently.

I don’t pretend that this will be easy, and
all of it will take some time. But the choice
we face is between bold action to build a strong-
er and safer and smarter America, or continuing
to cut defense with no appropriate response or
with one that is too localized and too limited.

The soldier-statesman Dwight Eisenhower
once observed that the resourceful American
makers of plowshares could, with time and as
required, make swords as well. Our challenge
is now to reverse the process. You have given
us a stunning example of just how brilliantly
that can be done here in this fine facility. I

know today that the world’s finest makers of
swords can and will be the finest makers of
plowshares, and they will lead America into a
new century of strength, growth, and oppor-
tunity.

Thank you very much.

NOTE: The President spoke at 12:29 p.m. at Wes-
tinghouse Electric Corp. In his remarks, he re-
ferred to Dick Linder, president, Westinghouse
Electronic Systems Group; Gary Clark, acting
CEO, Westinghouse Electric Corp.; and union
local presidents Gladys Green, IBEW, Rick
O’Leary, IUE, and Gary Eder, Salaried Employ-
ees Association.

Remarks to the Children’s Defense Fund Conference
March 11, 1993

The President. Thank you very much, ladies
and gentlemen, distinguished members of the
Children’s Defense Fund board, Secretary
Reich, and Secretary Riley. Did you see the
way Secretary Reich rushed out when they said
the President of the United States? [Laughter]
That’s not true. I pushed him through the door
so I could get a laugh out of it. [Laughter]

My dear friend Marian Wright Edelman, as
usual, your introduction has left me nothing to
say. I will say this: I know a lot of people will
come here and tell you how much they appre-
ciate people who are children’s advocates. Not
very many people appreciate it enough to marry
one, and I did. [Laughter] I also have savaged
the ranks of the CDF board. My wife had to
resign because she was married to a Presidential
candidate. And then Donna Shalala had to re-
sign because I gave her a job—[laughter]—
which on Sunday she’d probably rather swap
for being chair of the Children’s Defense Fund
board.

I am delighted to be here. I look out on
this crowd and I see many old friends. You
know, a lot of people ask me what it’s like
to be President. And I don’t know if I can
explain it, but it is different. People either want
to walk around on tippy-toe or take a baseball
bat and whack your head off. There seems to
be nothing in between. The other day Hillary

had a number of people into the White House
on the first floor to some sort of meeting, and
I got off on the floor, and I had to go someplace
else. And all of a sudden, all these people were
there. And I walked out into this crowd, and
I started shaking their hands. And the guy who
was with me said, ‘‘Oh, Mr. President, I’m so
sorry that you had to deal with all those people.’’
I said, ‘‘That’s all right, I used to be one.’’
[Laughter] I hope I will be again some day.
Meanwhile, I’m going to depend on you and
the American people to keep me just as close
to humanity as I possibly can.

I’ve just come from a remarkable event in
Maryland with a number of Members of the
Congress who are friends of the Children’s De-
fense Fund. We were there; Secretary Reich
was there with me; we flew back. And we were
at a plant that belongs to Westinghouse. It used
to be a defense plant, and it is increasingly
becoming a domestic technology plant. And we
went there to announce an economic conversion
program to try to help more people who are
losing their jobs from military cutbacks either
in the private or the public sector find new
opportunities moving toward the economy of the
21st century.

This is a very important thing. We’ve been
reducing defense since 1985, and no nation
would so reduce one sector of its economy that
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provided so many high-wage, high-growth jobs,
that was on the cutting edge of new tech-
nology—no other nation would ever have done
what we’ve done with no clear strategy for what
to do with all those resources, all those people,
to try to help to build our economic base. So
we will continue to reduce defense, as we must,
but we’re trying to plan for the future of those
people and those incredible resources.

I saw military technology turn into an electric
car that will drive over 80 miles an hour and
which may hold the promise of ending our de-
pendence on foreign oil and cleaning up our
atmosphere. I saw a police car with a computer
screen with visual imaging developed for de-
fense technology, which can now be used imme-
diately to transmit to police officers who have
it pictures of missing children, immediately,
while they’re in their car. I saw a plane with
radar technology which just came back from
dealing with the difficult incident in Waco,
Texas—defense technology—another plane with
a different sort of technology now which can
be put on all of our commercial air flights to
detect wind shears, which is one of the major
causes of airline misfortunes now among com-
mercial airlines.

I say all this because everybody says, well,
that’s a great idea, and it’s self-evident, and why
haven’t we been doing this? But it is simply
reflective of a problem we have had in this
country for some time, which is that we have
undervalued the importance of increasing the
capacity of our people. We have talked a lot
about a lot of things in America. But when
you strip it all away and you look at where
we have been, sort of out of sync with many
other countries and with where we have to go
in the future, it is clear that on a broad range
of areas, we have simply undervalued the impor-
tance of making a commitment to the idea that
we don’t have a person to waste, that everybody
counts, and that what you can do affects not
only your future but mine as well.

These, of course, are the arguments that the
Children’s Defense Fund has been making since
its inception in its struggles to get a better deal
for America’s children. They have become far
more important arguments in the last decade.

In 1985 a remarkable thing happened, a thing
altogether laudatory in our country: Our senior
citizens became less poor than the rest of us,
a thing we can be proud of. People used to
have to live in absolute agony wondering what

would happen to their parents. You still do if
you have long-term care problems. But most
elderly people now, because of Social Security
and supplemental security income and Medicare
and because of the pension reforms of the last
several years, can look forward to a security
in their later years that 10 or 20 or 30 years
ago was utterly unheard of. And it is really a
testimony to the farsightedness of our country.

However, at the same time, in the same dec-
ade, we began to experience a new class of
poor people who were dramatically undervalued.
They were little children and their poor parents,
usually their single poor parents. And they had
no advocates in many councils of power. If it
hadn’t been for the Children’s Defense Fund
and a few others who walked with them through
life, many of the good things which have been
done would not have been done. And all the
things which were done were not enough to
reverse the trends of the 1980’s, when the elder-
ly became less poor and the children became
more poor.

Now, because many of you in this room have
continued this fight, and because of the deci-
sions the American people made in the last elec-
tion, we once again have a chance to invest
in the hopes and the dreams of our children.

I have asked the United States Congress to
embrace a program that recognizes, as was said
earlier, that we have two big deficits in this
country. We have a huge budget deficit, but
we also have a huge investment deficit. It was
a cruel irony of the last 12 years that we not
only took the Government debt from $1 trillion
to $4 trillion, with annual deficits now in excess
of $300 million projected for the next few years
unless we change it, but we found a way in
all of that to actually reduce our investment
in our future at the national level.

How could it happen? Well, it happened be-
cause of a big military buildup. It happened
because of a big tax cut early. It happened be-
cause health care costs have been completely
out of control. It happened because an under-
performing economy didn’t produce many reve-
nues. But it happened also because there were
not enough people who said we must constantly
invest in the most important thing in a modern
society, the capacity of the people to be healthy
and strong and good.

So you have all these anomalies. The United
States, the world’s strongest economy, has the
third worst record in the Western Hemisphere
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for immunizing its children against preventable
childhood diseases. The United States, a country
that has dominated the economy of the world
for the last half a century, has higher rates of
adult illiteracy and school dropout and dysfunc-
tion among adults than most of its major com-
petitors, and the highest rate of incarceration
of any country in the world, something we rank
first in.

That bespeaks our inability to make the diver-
sity of our country a source of strength instead
of weakness, and to deal with the stark dilem-
mas of poverty in ways that at least give the
children a chance to do better. Well, now we
have a chance.

The good news is we know a lot about what
works. We’ve known for years through clear
studies that, though not perfect, Head Start and
WIC and immunizations really do make a dif-
ference. We know that if you give children a
better life and you strengthen their families, you
make the economy stronger and you free up
money to be spent on things like that economic
conversion program I just visited today.

We know that if we focus on people and
their capacities, it really does work. That’s why
I was really pleased that the first bill I signed
was the Family and Medical Leave Act because
it will, even to those who oppose it, make their
businesses more productive, not less, by securing
family life and making it possible for people
to be good parents. That’s why the long-term
economic plan and the short-term economic
stimulus I asked the Congress to embrace in-
cludes funds to put our people first: for 700,000
summer jobs for young people; for the begin-
nings of summer Head Start programs where
they don’t exist; for beginning to set up the
infrastructure of immunization where it isn’t, so
that we can start to do the work that has to
be done.

We have simply got to invest in our people
in ways that work. Marian has already said it,
but I will reiterate. This budget, if funded by
the Congress, will fully fund Head Start and
WIC, will create a network of immunization ef-
forts which will permit us to finally immunize
our little children against preventable childhood
diseases, something that will save, over the long
run, 10 bucks for every dollar we put into it.
How do you explain, I mean, how can you pos-
sibly justify to anybody that our country, with
the power of its economy, that produces the
vast majority of vaccines produced anywhere in

the world, is better only than Bolivia and Haiti
in this hemisphere in immunizing our children?

And you know, you have to have a certain
core of immunization to make sure that there
will be no outbreak of diseases. We are dan-
gerously, perilously close to falling below that
core of immunized children in many different
areas. This is a big deal, folks.

So I hope that we will have this attitude now
that we ought to invest as we cut the deficit.
The plan that I presented to the Congress re-
duces the deficit dramatically, has 150 specific
budget cuts, starts with an example from the
White House staff. We cut the staff in the next
fiscal year 25 percent below the staffing levels
that I found when I came. We cut $9 billion
out of the administrative costs of Federal agen-
cies. And I mean they’re real cuts; they’re going
into the budget. They cannot be escaped. [Ap-
plause] I’m glad you’re clapping for that, you
know, because the people that are attacking me
act like anybody that wants any money from
the Government just loves all that bureaucracy
you have to put up with. I know better. [Laugh-
ter] It’s good for you to clap. [Applause]

We also raised some tax money. I saw the
proof of an article by David Stockman coming
out in a magazine soon which talked about how
the clear problem is that the tax base of this
country was dramatically, fundamentally, and
permanently eroded in 1981, that Social Secu-
rity’s about the same percentage of gross na-
tional product today it was back in 1981.

So we have to raise some more money if
we want to reduce the debt. But we also try
to reverse the investment gap in things that
you didn’t come here to talk about, like trans-
portation and clean water and better sewage
systems, in things that will strengthen the envi-
ronment and put people to work and increase
our productivity, in things like community devel-
opment operations to add jobs to high unem-
ployment areas, in national service, which Mar-
ian mentioned, and in other areas that will in-
crease the capacity of people to work, to grow,
to learn, to flourish.

Now, there are people, believe it or not, who,
number one, don’t want to pass a stimulus pack-
age at all because they say the economy’s
great—that’s because most people in Washing-
ton are employed; talk to them about that, will
you—[laughter]—and who think that this pro-
gram would be even better if it didn’t have
any new investment at all.
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Now, to be fair to those people, there are
basically three lines of attack. You’re going to
the Hill. I want you to know I need your help.
I need your help because there are a lot of
people without jobs; there are a lot of people
without adequate jobs. Most of the new jobs
created in this last round—365,000 last month—
hallelujah, that’s great, but more than half of
them were part-time jobs that don’t have health
care benefits for the kids and the families.

You need to know what they are saying, the
people against whom you must argue. They will
say, number one, ‘‘We can cut the deficit even
more if we just didn’t have any investment,’’
or ‘‘If we didn’t pass any of the President’s
spending programs, we could cut the deficit as
much and raise taxes less.’’

The problem with that argument is those peo-
ple think there is absolutely no difference be-
tween putting another child in Head Start and
keeping somebody working in an agency when
the job is no longer needed and can be phased
out, in supporting a regulatory apparatus that
has long since lost its justification, in funding
a pork barrel project that can’t possibly be justi-
fied. In other words, these people think anything
the Government spends is equally bad. Educat-
ing a kid to go to college is the same as continu-
ing the subsidy for sheep or any other program;
no difference. Government spending is Govern-
ment spending is Government spending. There
is no difference.

Now, do you believe that in your own lives?
Audience members. No-o-o!
The President. No. I mean, in your lives, if

you take home a check every month, is it the
same whether you spend it on making a house
payment, making a car payment, saving money
for your child’s education, or just paying for
an extra helping at dinner? Of course not. There
are distinctions in the relative impact of how
you spend your pay, how your business invests
its money, and how your Government invests
your money. And so when people tell you
there’s no difference, tell them that’s wrong.

And then there is a crowd that say, ‘‘Well,
these programs don’t really make any difference.
Head Start doesn’t work, and there’s no proof
Head Start works.’’ Now, this is an interesting
argument. Most of those who think there’s no
proof Head Start works still believe trickle-down
economics did.

Until I proposed phasing in the full funding
of this program, many of those who themselves

objected had previously voted to expand it. To
be fair, President Bush praised Head Start at
every turn. A few years ago, Senator Dole intro-
duced his own legislation to expand it. Sure,
there are serious criticisms rooted in the fact
that this is now not a new program. There are
people who say it’s not evenly good across the
country. That is true. There are people who
say it could be managed better. That’s true.
There are people who say that cognitive im-
provements don’t always last more than 2 years
after children stop attending, depending on
where they are. That’s true. One big deal is
how strong the parents’ involvement really is.
There are those who say there ought to be more
school-based programs or more home-based pro-
grams, and we’ve worked hard on that at home.
All that’s true. That is not an excuse not to
fully fund Head Start.

Our program will serve more children, but
it will also strengthen the quality of Head Start
and put some flexibility back into the program
so that it can meet the needs of the different
communities that are served. But those who
choose to ignore the overwhelming evidence of
the program’s success have an obligation to tell
us why more children with high self-esteem and
better grades and better thinking skills and bet-
ter predictable long-term performance is such
a bad idea. I think it’s a great idea.

But we must, in fairness to the criticisms,
become our own most severe critics. That’s
where you come in, because all of you live out
there where these programs work. You could
give a better criticism of what’s wrong with most
of these public programs than those who don’t
want to fund them. Most of you could. So tell
them you know it is up to us to be our own
most severe critics.

I just asked the Vice President to review every
program in the Government, come back to me
in 6 months with all kinds of other things that
we can stop doing or that we can modify or
that we can push back to people at the grass-
roots level. If we who believe in Government
don’t have the courage to change it, we cannot
expect those who don’t to help us in our efforts.

And this is just the beginning. Just 2 days
ago I asked Secretary Shalala to draft a new
child welfare initiative to combine family sup-
port and family preservation services, to do more
to build on the work of Senator Rockefeller
and Congressman Matsui and Congresswoman
Schroeder and to do more for families at risk,
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especially those at risk of foster care placement,
even as we try to strengthen our efforts to en-
force child support enforcement for those who
have been abandoned by one parent.

Now, there is a third argument against this
effort. There are those who say, ‘‘Yes, Head
Start’s a good deal; WIC is a good deal; the
immunization’s a good deal. And yes, we ought
to invest as opposed to consume. There is a
distinction to be drawn in the way this money
is spent, and investment is better, investment
in our children, our future. But we still ought
not to do it because we need even more deficit
reduction.’’

And let me say, that is an argument you must
treat with respect. We have gone from a $1
trillion deficit to a $4 trillion deficit in 12 years.
We have imposed a crushing burden on the
present and a bigger one on the future. And
if you think about it, it’s really an income trans-
fer. Now that we’re spending 15 cents of every
dollar you pay the Government—most of you
are middle class people, and we spend 15 cents
of every dollar you pay the Government paying
interest on the debt. Those bonds are largely
held by upper income people. So there are now
a lot of liberals in the Congress who are rethink-
ing their old positions on things like the mecha-
nisms by which we move to balance the budget
on the theory that we’re spending all this money
having an income transfer from middle class tax-
payers, lower income taxpayers to people who
hold the bonds because we didn’t have the dis-
cipline to run our budgets better.

And if we don’t do something about the defi-
cit, we just keep on spending like we are, by
the end of the decade your annual debt will
be $653 billion a year. The interest service will
be about 22 cents of your tax dollar. Twenty
cents on the dollar of every dollar in America,
public and private, will go to health care. So
we have to change.

But my answer to those who say, ‘‘Well, let’s
just don’t invest because this deficit is such a
big problem,’’ is: Number one, we got into this
mess over 12 years, and we have more than
4 years to get out of it. Number two, we are
reaping the benefits of the clear and disciplined
and determined effort that the congressional
leadership has now agreed to make with me
to bring the deficit down. We have interest rates
at very, very low rates. We have the stock mar-
ket back up. People say, ‘‘Hey, this thing is
going to work.’’ All of you can now look at

whether you should refinance your home or
your car. Businesses should refinance their debt.
If we get all this debt refinanced in the next
year, that will add $80 to $100 billion back
in our economy. We are reaping the benefits
of a disciplined program to reduce the deficit
today. But if we do not also at the same time
recognize that for 12 years we have ignored
our obligations to invest in our jobs, in our
people, in our education, if we don’t do that,
we will pay for that neglect tomorrow, just like
we’re paying for yesterday’s neglect today. We
can do both things.

There’s another argument you need to
make—and I’m speaking for my wife now, as
well as for me—which is that if you just cut
out all these programs that we believe in, if
you just cut them plumb out, you’ll still have
an increase in the deficit again, starting in about
5 years, because of the explosion in health care
costs. The real, ultimate answer to the deficit
problem is to bring health care cost in line
with inflation and provide a decent system of
health care for all Americans.

And we can do that. So, with discipline, with
a willingness to both cut and tax, with a willing-
ness to reduce consumption expenditures and
increase investment in our future, we can do
the things that we have to do. But we can’t
walk away from any of our challenges and expect
the results America needs.

If we walk away from the health care chal-
lenge, it doesn’t matter what they do on all
these other cuts. You’ll be swallowed up in debt
in 5 or 6 years again if we walk away from
the health care challenge.

If we walk away from the challenge to raise
some more revenues and cut the spending we
must, we’ll lose control of our economic destiny
even if we spend more money on the programs
you want. You’ll be raising and educating
healthier, more well-educated kids to a weaker
economy.

But if we reduce the deficit and we forget
about the fact that in the world we live in the
only thing that really counts is people—every
factory can be moved overseas. Three trillion
dollars in money crosses national lines every day.
Everything else is mobile except us. We’re here.
We don’t want to move. [Laughter]

All we’ve got’s each other now in America.
That’s what we’ve got. And if we ignore that,
we don’t think those little kids that live in the
Mississippi Delta, in my home State, many of
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whom never see a dentist the whole time of
their childhood, need a better shot in life be-
cause of us as well as them; if we don’t believe
that those kids that are sitting out there in the
barrios in Los Angeles, in the black community,
in the Hispanic community, in the Asian-Amer-
ican community, waiting for the resolution of
the Rodney King trial only because it stands
for everything else that ever happened to them,
not because of the trial but because of what
it stands for; if we don’t think that we need
to prove that a county like Los Angeles County
with people from 150 different racial and ethnic
groups can live together and learn together and
grow together and if they play by the rules
can have the right to earn a decent living, and
we don’t think that affects the rest of us, we
haven’t learned very much in the last 12 years.

And so I ask you to do this: I ask you to
go to the Congress and ask them to support
this program. And go with respect, because I
promise you most of these people are trying
to come to grips with the dilemmas of this time.
And they have gotten one big message: that
is that we made a horrible mistake to let the
deficit get out of hand like we did in the last
12 years. And they deserve respect for getting

that message. And they now have a President
who will take the lead and fade some of the
heat for the unpopularity of the decisions which
have to be made. Go with respect for that. Say,
‘‘You had to do that, and we respect that.’’

But remind them that out in the country
where you live, bringing down the deficit is im-
portant if it gives people jobs and raises people’s
incomes and if there are people out there who
can seize the opportunities of the future. And
what you represent is the future. You represent
the needs of the people who will not be able
to perform even with a sensible economic policy
unless we do better in health care, in education,
and in dealing with the needs of our poorest
children. That is what you represent. None of
this other stuff will amount to a hill of beans
unless we put the American people first in all
of these decisions. That is the message I plead
with you to bring to the Congress.

Thank you, and God bless you all.

NOTE: The President spoke at 1:52 p.m. at the
Washington Hilton. In his remarks, he referred
to Marian Wright Edelman, president, Children’s
Defense Fund.

Exchange With Reporters Prior to a Meeting With the National
Conference of State Legislatures
March 11, 1993

President Boris Yeltsin of Russia

Q. Mr. President, do you think Yeltsin’s going
to survive?

The President. I think that he is the duly
elected President of Russia and a genuine demo-
crat, small ‘‘d,’’ and that he is leading a country
that is trying bravely to do two things: one,
escape from communism into market economics,
a world they never lived in before; and second,
to preserve real democracy. That’s a tough job.
It’s pretty hard to do here. [Laughter]

I intend to do what I can to be supportive
of that process and to be supportive of him
while he serves as President of Russia. I don’t
know what else to tell you. I’m not a seer.
I don’t know what’s going to happen to him
or to me tomorrow. But I’ve got confidence

in him. I’m going to work with him as long
as I can.

Attorney-General-Designate Janet Reno
Q. What about Janet Reno?
The President. I’m elated by that. I had some

Senators in the office, and I said, ‘‘That may
be the only vote I carry 98 to 0 this year.’’
But I enjoyed it. She’s an extraordinary person,
and I think she will do well.

We’ve got to go. Thank you.
Q. When is she going to be sworn in?
The President. When?
Q. When?
The President. Soon, I hope. I’ve been waiting
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