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I'm also announcing today the launch of
the Trade for African Development and En-
terprise Program. With $15 million in initial
funding, the trade program will establish re-
gional hubs for global competitiveness that
will help African businesses take advantage
of AGOA, to sell more of their products on
the global markets.

Countries gathered here today have seen
the benefits of trade. And we have an obliga-
tion to make the case for more open trade
throughout the entire world. I hope that Afri-
can nations will be a powerful voice for the
launch of a new round of global trade talks
in Doha, beginning next month. Trade and
sound economic policies are essential to
growth and development, but they are not,
themselves, sufficient to seize the hopeful
opportunities of markets and trade. Nations
need citizens that are educated and are
healthy.

My Government will continue its strong
support for responsible debt relief, so that
nations can devote more resources to edu-
cation and health. We will continue to press
multilateral development banks to provide
more assistance in the form of grants, instead
of loans. We are moving forward on an initia-
tive I announced in July to improve basic
education and teacher training in Africa. And
the United States is ready to commit more
resources to the new global fund to combat
HIV/AIDS and other infectious diseases,
once the fund demonstrates success.

And finally, as AGOA makes clear, eco-
nomic freedom and political freedom must
go hand in hand. People who trade in free-
dom want to live in freedom. From Nigeria
to South Africa, African nations have made
great strides—great strides—toward democ-
racy. The democratic transitions of the last
decade mean that a majority of Africans now
live in democratic states. That is progress we
will praise and progress we must work hard
to continue.

Our times present many challenges. Yet,
I'm optimistic about our shared future. I
know we can build a world that grows in
prosperity and trades in freedom. I know we
can bring health and education to more peo-
ple. I know we can defeat terror—defeat ter-
ror now, so that our children and grand-
children can grow up in free societies.
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Out of the sorrow of September 11th, I
see opportunity, a chance for nations to
strengthen and rethink and reinvigorate their
relationships. We share more than a common
enemy; we share a common goal: to expand
our ties of commerce and culture, to renew
our commitment to development and de-
mocracy. And together, we will meet that
goal.

May God bless Africa, and may God con-
tinue to bless America.

NoOTE: The President spoke at 11:17 a.m. in the
Loy Henderson Conference Room at the Depart-
ment of State headquarters building. In his re-
marks, he referred to President Abdoulaye Wade
of Senegal.

Remarks Following a Meeting With
the Homeland Security Council and
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The President. Today I had the first offi-
cial meeting of the Homeland Security
Council—Governor—that has been chaired
by—when I'm not here, by Governor Ridge.
And as you can see, I've assembled many of
the members of my administration here, sen-
ior members of the administration, because
our task is to do everything we can to protect
the American people from any threat whatso-
ever.

The American people are beginning to un-
derstand that we fight a two-front war against
terror. We fight in Afghanistan, and I appre-
ciate so very much the efforts of our men
and women who wear the uniform. And we
fight it at home here, to make sure America
is as safe is possible.

Along these lines, we've set up a Foreign
Terrorist Tracking Task Force to make sure
that the Land of the Free is as safe as pos-
sible from people who might come to our
country to hurt people. We welcome legal
immigrants, and we welcome people coming
to America. We welcome the process that en-
courages people to come to our country to
visit, to study, and to work. What we don’t
welcome are people who come to hurt the
American people. And so, therefore, we’re
going to be very diligent with our visas and
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observant with the behavior of people who
come to this country.

As an example, if a person applies for a
student visa and gets that visa, we want to
make sure that person actually goes to school;
in other words, if they're using the visas for
the intended purpose.

The American people need to know that
we're doing everything we possibly can to
prevent and disrupt any attack on America
and that we’re doing everything we can to
respond to attacks. And I'm proud of the
public health workers, people that report to
Tommy Thompson’s agency, about their hard
work. They’re working hours on hours. And
I believe that lives have been saved as a result
of their diligent efforts.

Be glad to answer a couple of questions.
Fournier [Ron Fournier, Associated Press],
then Dave [David Gregory, NBC News],
then Stretch [Richard Keil, Bloomberg
News], then Steve [Steve Holland, Reuters].

Operation Enduring Freedom

Q. Mr. President, thank you. Yesterday
there was quite a bit of talk on Capitol Hill
about the need for ground troops to step up
the military action another notch—Senator
McCain, Senator Dodd, among others. Do
you think the American public is ready for
a significant number of ground troops in Af-
ghanistan?

The President. 1 the most important thing
that the American people realize is that we're
steady and determined and patient, that
we've got a strategy in place to bring Al Qaida
to justice and at the same time make it clear
that any nation which harbors terrorists will
be held accountable for their decisions. And
we are implementing our strategy, and we
appreciate any suggestions people may have.

But the strategy we have at the time right
now is to use our military to dismantle
Taliban defenses, use our military to destroy
Al Qaida training bases, and to work with
troops that now exist on the ground to fulfill
our mission. And I am pleased with the
progress we're making.

And I'm really pleased with the fact that
the American people are patient. They real-
ize this is a war the likes of which they have
never seen before. And therefore, they are
rooting on their Government and the men
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and women who wear the uniform. They un-
derstand that it's going to take a while to
achieve our objective, and T appreciate that
patience.

Steve.

Immigration Policy

Q. Sir, since so many of the hijackers were
in the country legally, do you plan to crack
down on student visas or political asylum
cases, things of that sort?

The President. Well, we plan on making
sure that if a person has applied for a student
visa, they actually go to college or a univer-
sity. And therefore, we're going to start ask-
ing a lot of questions that heretofore have
not been asked.

We're going to tighten up the visa policy.
That’s not to say that we’re not going to let
people come into our country; of course we
are. But we're going to make sure that when
somebody comes, we understand their in-
tended purpose and that they fulfill the pur-
pose that they—on their application.

You bring up a very good point, Steve, and
that is that sometimes people come here with
no intention to fulfill their purpose. And
when we find those, they will be escorted
out of the United States.

Domestic Response to Terrorists

Q. Mr. President, a couple of weeks ago
the FBI issued an alert indicating that within
several days the country could be attacked
by terrorists again. Does the Government
still believe and have information to support
the notion that Usama bin Laden is planning
a second wave of attacks, and do you believe
that all of the resources now dedicated to
the anthrax situation reduce the country’s
level of preparedness?

The President. We believe that the coun-
try must stay on alert, that there is—that our
enemies still hate us. Our enemies have no
values that regard life as precious. They're
active, and therefore, we're constantly in
touch with our law enforcement officials to
be prepared.

Now, having said that, the American peo-
ple must go about their lives. And I recognize
it’s a fine balance. But the American people
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also understand that the object of any ter-
rorist activity is to cause Americans to aban-
don their lifestyles. Every American is a sol-
dier, and every citizen is in this fight. And
I am proud of our country. Our country is
united and strong, and we’re prepared.
We've got ample resources to fight the war
on the homefront on many fronts. And part
of our purpose for being here is to make sure
that those resources are well organized and
that fit into a strategy that this administration
is designing.
Stretch.

National Economy

Q. We have some new consumer con-
fidence numbers coming out tomorrow, so
perhaps this would be a better question to
ask then. But based on what you're hearing
from all of the people in this room, what is
your sense of the extent which the terrorist
attacks, now the anthrax mailings, are having
on the consumer? And is it your sense that
people really are hunkering down, they’re ap-
prehensive, they're—are they finding it dif-
ficult to get back to their daily routines?

The President. Well, I haven’t seen the
numbers, but my view of the mood of the
country is, is that the country understands
we've entered into a new period in our his-
tory, and that there is a—that lives are simply
not going to be as normal as they were in
the past, and that so long as there is terrorist
activities in the world and directed toward
our country, that people are going to have
to be diligent and on guard. And they are.

Now, having said that, the American peo-
ple are very patient, and they appreciate the
efforts of the Government, and they appre-
ciate the efforts of our military. They under-
stand better than most, better than the world,
that this is going to take a long period of
time, and they are prepared for this. They
are prepared to wait in long lines at airports.
They're prepared to support our military.
They are prepared to support local law en-
forcement as local law enforcement works
hard with Federal officials to disrupt any po-
tential terrorist activities.

And so, the mood of the country is cer-
tainly different from what it was on Sep-
tember the 10th, but I find the mood of the
country to be incredibly refreshing and
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strong and powerful. It is a clear statement
to anybody who would want to harm us that
instead of weakening America, they have
strengthened America.

And how that—what that means to the
economy, it means that the—it means that
over time, our economy is going to be just
as strong as the American spirit. And so I'm
very optimistic about the economy. How long
it will take to recover to the levels that we
hope is just—is beyond my pay grade. But
I can tell you that the people of this country
are strong and resolute, and for that I am
grateful and incredibly proud.

Last question.

Immigration Policy

Q. Mr. President, we understand this task
force is to help tighten and close the loop-
holes in immigration laws. Why were these
loopholes so vast, and why were they left for
so long? And also, what do you say to the
American public who is concerned about
anti-American sentiment among Americans
who may have helped these immigrants who
came in and started September the 11th?

The President. Well, first, I—you know,
our country has been an incredibly generous
country, the most generous country in the
world. We're generous with our universities;
were generous with our job opportunities;
we're generous with the—what a beautiful
system it is, that if you come here and you
work hard, you can achieve a dream.

Never did we realize then that people
would take advantage of our generosity to
the extent they have. September the 11th
taught us an interesting lesson, that while,
by far, the vast majority of people who have
come to America are really good, decent peo-
ple, people that we're proud to have here,
there are some who are evil. And our job
now is to find the evil ones and to bring them
to justice, to disrupt anybody who might have
designs on hurting—further hurting Ameri-
cans.

The second part of your question? Sorry.

Domestic Support for Terrorists

Q. The second part is about the Americans
in this country who—some may have helped
the terrorists.
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The President. 1 think Americans who un-
wittingly helped people that hurt Americans
regret that now. Americans who are willingly
participants and have plans to hurt America,
they will be brought to justice. My judgment
is, anybody who is a terrorist or helps a ter-
rorist are equally culpable. And so, we're
doing everything we can, obviously within the
law.

And we've got now a new law that will
help us pursue those who would harm Amer-
icans and those who would help them harm
Americans. People need to be held account-
able in America, and we're going to do just
that.

Thank you all.

NoOTE: The exchange began at 3:10 p.m. in the
Cabinet Room at the White House. In his re-
marks, the President referred to Usama bin
Laden, leader of the Al Qaida terrorist organiza-
tion.

Directive on Organization and
Operation of the Homeland Security
Council

October 29, 2001

Homeland Security Presidential Directive—1

Subject: Organization and Operation of the
Homeland Security Council

This is the first in a series of Homeland
Security Presidential Directives that shall
record and communicate presidential deci-
sions about the homeland security policies
of the United States.

A. Homeland Security Council

Securing Americans from terrorist threats
or attacks is a critical national security func-
tion. It requires extensive coordination across
a broad spectrum of Federal, State, and local
agencies to reduce the potential for terrorist
attacks and to mitigate damage should such
an attack occur. The Homeland Security
Council (HSC) shall ensure coordination of
all homeland security-related activities
among executive departments and agencies
and promote the effective development and
implementation of all homeland security
policies.
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B. The Homeland Security Council
Principals Commiitee

The HSC Principals Committee (HSC/
PC) shall be the senior interagency forum
under the HSC for homeland security issues.
The HSC/PC is composed of the following
members: the Secretary of the Treasury; the
Secretary of Defense; the Attorney General;
the Secretary of Health and Human Services;
the Secretary of Transportation; the Director
of the Office of Management and Budget;
the Assistant to the President for Homeland
Security (who serves as Chairman); the As-
sistant to the President and Chief of Staff;
the Director of Central Intelligence; the Di-
rector of the Federal Bureau of Investigation;
the Director of the Federal Emergency Man-
agement Agency; and the Assistant to the
President and Chief of Staff to the Vice
President. The Assistant to the President for
National Security Affairs shall be invited to
attend all meetings of the HSC/PC. The fol-
lowing people shall be invited to HSC/PC
meetings when issues pertaining to their re-
sponsibilities and expertise are discussed: the
Secretary of State; the Secretary of the Inte-
rior; the Secretary of Agriculture; the Sec-
retary of Commerce; the Secretary of Labor;
the Secretary of Energy; the Secretary of
Veterans Affairs; the Administrator of the
Environmental Protection Agency; and the
Deputy National Security Advisor for Com-
bating Terrorism. The Counsel to the Presi-
dent shall be consulted regarding the agenda
of HSC/PC meetings and shall attend any
meeting when, in consultation with the As-
sistant to the President for Homeland Secu-
rity, the Counsel deems it appropriate. The
Deputy Director of the Office of Homeland
Security shall serve as Executive Secretary
of the HSC/PC. Other heads of departments
and agencies and senior officials shall be in-
vited, when appropriate.

The HSC/PC shall meet at the call of the
Assistant to the President for Homeland Se-
curity, in consultation with the regular
attendees of the HSC/PC. The Assistant to
the President for Homeland Security shall
determine the agenda, in consultation with
the regular attendees, and shall ensure that
all necessary papers are prepared. When
global terrorism with domestic implications
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