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December 22, 2011

The Honorable William J. Boarman
United States Public Printer

732 North Capitol Street, NW
Washington, DC 204010001

Dear Mr. Boarman:

Thank you for submitting the annual spending plan of the Government Printing Office (GPO) for
Fiscal Year 2012 to the Joint Committee on Printing (JCP). The Joint Committee on Printing hereby
approves the revised annual spending plan offered on December 15, 2011 with the following
conditions:

Table: 1
Number: 5
Description: High Efficiency Shaftiess Press

The purchase of a2 High Efficiency Shaftless Press will rapidly decrease costs. As confirmed
by JCP staff, the savings will be realized through the decommissioning of a Group 86 press
and by only using one of the two residual Group 86 presses at a time. Conseguently, the
elimination of three machine shifts and the reduction of maintenance, utilities and paper
waste costs will produce savings of approximately $2.45 Million per fiscal year for the first
five years. This is a 38.8 percent increase in savings over GPQ’s original annual spending
plan submission.

Furthermore, to reduce the unneeded printing of reports, hearings and other documents
ordered by the House of Representatives, the Government Printing Office shall establish,
subject to House approval, a facility in the House similar to the Senate Service Center in the
United States Senate. This facility will support print on demand capabilities for bills,
resolutions, hearings, reports and other documents, including bound publications. The GPO
shall identify savings from the accelerated reduction of staff on the Group 86 presses to fund
this requirement in Fiscal Year 2012.

Should you or your staff have any questions or concerns, please contact Reynold Schweickhardt and
Dominic Storelli of the Joint Committee on Printing staff at 202-225-8281.

Sincerely,

Gregg Harper
Chairman
Joint Committee on Printing
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December 15, 2011

The Honorable Gregg Harper

Chairman

Joint Committee on Printing

1309 Longworth House Office Building
Washington, DC 20515

Dear Mr. Chairman:

In accordance with the requirement of the Joint Committee on Printing (JCP) resolution
of April 9, 1987, 1 am submitting herewith the revised annual spending plan of the
Government Printing Office (GPO) for FY 2012. The plan totals $83,268,000 compared
with the plan approved for FY 2011, which totaled $88,984,500, representing a reduction
of 35,716,500, or 6.4%. The plan includes requirements for recurring and one-time
operating expenses as well ag capital investments.

Recurring and One-Time Operating Expenses: These total approximately
$62,358,000, a reduction of 4.6% from the comparable plan for FY 201 1. They include
rentals for office and parking space, postage, electrical service, water and sewer, natural
gas, telephone and telecommunications services, steam heat, equipment and IT systems
maintenance, GPO’s reimbursement to the Labor Department for workers compensation,
and related costs. They also include items for FY 2012 consistent with priorities for
passport production, the Federal Digital System (FDsys), and GPO’s Oracle-based
business information system. Consistent with the requirements of the JCP resolution and
past practice, expenses for purchased printing and inventory purchases are excluded from
this spending plan.

The cost of the recurring and one-time operating expenses will be recovered in different
ways through GPO’s revolving fund. The cost of items identified as associated with the
Salaries and Expenses (S&E) Appropriation of the Superintendent of Documents will be
funded through that appropriation. The cost of passport-related expenses will be
recovered directly from reimbursements from the State Department. The other items will’
be reimbursed to the revolving fund through rates billed for products and services
provided to Congress, Federal agencies, and the public.

Capital Spending Plan: GPO’s FY 2012 annual spending plan includes a capital
spending plan totaling $20,910,000 million. The capital spending plan has 2 parts: a
plan for high priority capital investment items for GPO totaling $16,690,000, and a plan
for investments in necessary equipment for passport production, totaling $4,220,000,
Thesc capital items have been reviewed and designated as necessary FY 2012
investments by GPO’s Strategic Investments Committee. The passport production items
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The Honorable Gregg Harper — Page 2

are consistent with a passport equipment investment plan developed Jointly by GPO and
the State Department. Other, lower priority capital spending requirements and any
emergency items that may occur will be submitted for JCP approval in the future as
determined by GPO management, within the limits of available funds.

The principal component of GPO’s capital spending plan is a requirement for a high-
efficiency shaftless printing press to begin phasing out GPO’s three existing Group 86
Hantscho web presses, which were installed in 1979 and have reached obsolescence.
These presses are GPO’s workhorse unit, responsible for printing congressional and
Federal Register products in what is known as document-sized format, or 5%” by 9%.”
The new press will outperform the digital options currently available on the market.
When installed, it will require less labor to operate, alleviate overtime currently required
as the result of maintenance and repaits on existing equipment, and mitigate the risk of
failure inherent in continued reliance on the outdated equipment. As a result of increased
productivity, the new press will recover its acquisition cost in less than 5 years. In
addition, our capital spending plan includes funding for the acquisition of a digital
printing line for the production of House and Senate calendars and selected bills,

Other priority items in our capital spending plan include the continued development of
FDsys and the implementation of our Oracle-based business information system, as well
as other production and IT equipment and facilities improvements. Qur capital spending
plan will be financed through GPO’s revolving fund,with reimbursements to the fund
provided by payments for GPO’s products and services. The cost of the passport-related
items will be funded by reimbursements from the State Department for passport
production.

Pursuant to the provision of the 1987 JCP resolution, I respectfully request the JCP’s
approval to proceed with the implementation of GPO’s FY 2012 annual spending plan, If
you need additional information, please do not hesitate to contact GPO’s Congressional
Relations Officer, Mr. Andrew Sherman, on 202-512-1991, or by email at
asherman@eapo.goy.

Sincerely, Approved:

W, AM J. BOARMAN
Phblic Printer

Gregg Harper, Chairman

Enclosures:  FY 2012 Recurring and One-Time Operating Requests (Table 5)
FY 2012 GPO High Priority Capital Investment Priorities
FY 2012 Passport Capital Investment Priorities
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11/17/2011

FY12 High Priority Capitai - Tables 1 -3

Table | Number Description Amount Remarks
2 3 FDsys Development 4,300,000{ Additional collections will be ingested to FDsys and
functionality improved as demanded by customers.
i 4 Quality & Testing Lab 150,000 |Software to support ongoing quality and testing lab
Software - LMI for Smart Card products
1 5 High Efficiency Shafiless 7,000,000]Replaces obsolete group 86 presses and mitigates
Press mission failure risks - letter sent to JCP in June
2011
k| 6 Stahl Folder 185,000|Replace 20+ year old MBO folder; increase Level 2
capacity; and reduce overtime associated with
folding operation
1 7 PUR/EVA Convertible 300,000]|Allow for Quality Level 2 binding and labor savings
Binder because of interchangeable glue pots
1 8 Precigion Fiat-Bed Cutter 250,000|Replace 2 aging Wohlenberg cutters with 1 cutter
1 9 B/W EP or Inkjet Roll-fed 500,000]Move from offset lithography to digital production
Digital Printing Line of the Senate and House Calendars, selected bills
with reduced waste - associated lease costs
included in Table 5 operating expenses
1 10 |[Press (uv or water-base) 80,000|Increase efficiency of coating operation
Coating Unit
1 11 Used Paper Roll 50,000} Replace aging machine that makes poorly wound
Rewinder/Slitter rolls affecting runability and press efficiency
3 13 [PMC 2000 upgrade 80,000}Upgrade 12-year old system which maintains and
tracks cost of engineeringffacility projects but not
caompatible with Oracle or Windows 2007
3 14 |Industrial Air Compressor, 75,000|Replace ane of 2 remaining 25-year old machines
Bldg 3 required to maintain temp/humidity of production
area
3 16 |Fire Pump Replacement 150,000iReplace 3 old pumps which support the spiinkler
systermn and barely able to pass the annual water
flow test
3 16 Industrial Water Pumps, 60,000|Replace original Building 3 water pumps which
Bldg 3 supplies water for all 8 floors
2 17 {NAS filer replacement for These front-end systems that control all enterprise
FDSYS (Main & ACF) data storage at GPO have reached the end of their
technical life. These NAS(s) are in direct support of
the GPO enterprise and FDSYS production
environments. This upgrade will provide
supparted hardware, high avaitability, updated
software. If not upgraded, the manufacturer will
no longer support. This Is an unacceptable risk as
it puts this enterprise capability at a very high risk
of failure. If a failure then occurred, it would take
days/weeks to restore this capability ONCE the
rnew equipment is procured.




11172011

FY12 High Priority Capifal - Tables 1-3

Table

Number

Description

Amount

Remarks

2

18

NAS filer replacement for
the 940 (Main & ACF)

450,000

These front-end systems that controfl all enterprise
data storage at GPC have reached the end of their
technical life. These NAS(s) are in direct support of
the GPO enterprise production environment. This
upgrade will provide supported hardware, high
availability, updated software. If not upgraded, the
manufacturer will no longer support. This is an
unacceptable risk as it puts this enterprise
capability at a very high risk of failure. [If a failure
then oceurred, it would take days/weeks lo restore
this capability ONCE the new equipment is
procured.

19

NAS filer replacement for
Epassports (Main & SPF)

100,000

These front-end systems that control all enterprise
data storage at GPO have reached the end of their
technical life. These NAS(s) are in direct support
of the GPO HQ and SPF E Passport production
environment. This upgrade will provide supported
hardware, high availability, updated software, If
not upgraded, the manufacturer will no longer
support. This is an unacceptable risk as it puts
this enterprise capability at a very high risk of
failure. If a failure then cccurred, it would take
days/weeks to restore this capability ONCE the
new equipment is procured,

20

NAS Shelves for enterprise
storage growth

200,000

These are disk shelves for the NAS units to
accommoedate expected growth and storage
requirements for the agency. This storage is
needed to accommodate projected growth of
agency's NAS data. If not performed, GPO will run
out of space and be unable to add data collections
to FDSys and to adequately support GPO data
requirements.

21

Servers for Onbase

100,000

Hardware refresh. Current server hardware is
beyond end-of-life. These are 2005 vintage G3
servers, not supported by manufacturer. This cost
includes replacement of current prod servers and
adding COQP servers at ACF. '

22

Servers for Web TA

50,000

This is the server that houses GPO's Time &
Altendance system. It needs to be updated and
expanded to include COOP functionality. Current
server hardware is beyond end-of-life. These are
2005 vintage G3 servers, not supported by
manufacturer. This cost includes replacement of
current prod servers and adding COOP servers at
ACF.




11172011

FY12 High Priority Capital - Tables 1 - 3

Table

Number

Besecription

Remarks

2

23

Servers for Symantec
Netbackup

These are the servers that control the nightly
backup of GPO's enterprise data. Current server
hardware is beyond end-of-life. These are 2005
vintage G3 servers, not supported by
manufacturer. This cost includes replacement of
current prod servers and adding COOP servers at
ACE,

24

DNSSEC - replace Cisco
GSSs

Security appliance required to comply with DNS
security standards. Requlired to fulfill a KPMG
audit reguirement,

25

VolP to Regionals

Laurel Distribution centers. Current Regional
Office phone systems are beyond end-of-life, and
are experiencing significant service disruptions
which directly impact GPO's ability to function.
Deploying the Cisco ViolP sclution will provide
slable phone service, increase functionality,
reduce support issues and is less expensive than
continued maintenance of the 16 current disparate
systems.

26

27

FAX server

SIP trunking

Servers and software needed to create an
enterprise FAX services for GPO and reduce cost
of analog phone lines

Sesslon Initiation Protocol (SIP) trunking service
will greatly reduce and eventually eliminate the
need for analog phone lines to GPO HQ. This will
greatly reduce and eventually eliminate the need
for analog phone lines to GPO HQ.

28

GBIS Development

Funds required to develop and implement
additional phase of GBIS, Detailed Customer
Billing $300K, White House Deposit Accounts
Obligation Functionality $300K, Visual
FoxPro/iainframe Accounting Conversion
$200K, Treasury Reporting on Inter Agency
Transactions  $200K

29

Analog Phone Gateway
Ports for VoIP System

Number of VolP phone system ports must be
expanded to accommodate lines from old PBX so
that PBX can be retired. Support the VolP to

Regionals item listed 25.
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FY12 High Priority Capital - Tables 1 -3

Table

Number

Description

Amount

Remarks

2

30

Enterprise
Collaboration/Presence

150,000

GPO lacks a consclidated and integrated ability to
conduct remote, real-time coordination between
supervisors and employees. Cost-effective remote
real-time communications will improve worker
productivity and efficiency. [t will improve GPO
COOP capabilities and enhance supervisors ability
to oversee remofe staff. This will be integrated with
the latest version of Sharepoint and Cisco Unified
Communications. A significant issue is confronting
knowledge workers within GPL is the lack of ability
to coordinate and communicate on GPO business
in a consistent and cost-effective manner.
Microsoft Ling, allows real-time communication,
collaboration, and presence to occur within the
familiar Microsoft Office environment, This
capability will greatly assist with the
implementation of teleworking, online meetings,
and real-time team communications (chat).

31

Application Manitoring
Server and Application
Sensor's

60,000

GPO needs a more proactive capability to monitor
and maintain critical enterprise applications. This
software will allow sensors to be placed on critical
applications to monitor operational parameters of
the supporting system. The intended results is to
improve GPO system reliability through a more
proactive approach in monitoring application, and
system health.

1-3

32

BookStore Hardware Back-
up

Total Request

50,000

This currently supports the GPO retail book sales
operatiorn. The site currently operates WITHOUT
an emergency backup capability at the ACF. In
order to ensure service, for backup and COOP
purposes, a rapid backup or fallover capability
needs to be installed. This will allow the GFO
hookstore to operate with minimum downtime in
any contingency.,

$ 16,690,000

Note: Table 1is Equipment; Table 2 is Information Technology; Table 3 is Facilities.




10/19/2011

FY12 High Priority Capital - Approved by DoS

Table | Number Description Amount Remarks
Finished Goods Inventory System $60,000 [To reduce errors from shipping and
4 38 improve inventory management
Air conditioning & Humidity Controf | 2,400,000 {Upgrading the air conditioning to control
System - Building 4 the humidity will result waste savings up to
4 39 1%,
Finished Goods & Cover Inventory 650,000 |Software to support ongoing quality and
4 40  [Storage - Building 4 testing lab for SmartCard products
553 Press Ink Project for 98,000 [The ink fountains mist as the press runs
Washington DC causing stains adjacent to the supply air
4 41 vents.
GPO Quality Control Lab 150,000 |Continuous improvement of GPO
4 42 Eguipment independent quality lab equipment
Production IT Hardware Systems 100,000 |Refresh of IT infrastructure to support
4 43 |[Upgrade {Inspectron) sPassport production at GPO SPF
Bar Coding Project 50,000 {Help with inventory accuracy and control
4 44
Screen Manufacturing 234,000 [SPF to move the film production and silk
4 45 screen production in-house
4 46 |Press Sheet Scanning System 300,000 |Match system already in place in DC.

55 Press Ink Project for Stennis 98,000 |The ink fountains mist as the press runs

causing stains adjacent to the supply air
4 47 vents.

Letter / Numbering Press 80,000 |COOP requirement. Small press that will
help SPF to fulfill COOP mission for
printing supplemental endorsement labels

4 48 and emergency book lahels.
4 Total Request $ 4,220,000




