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eBook Market Trends

 eBook revenue grew nearly 40% in 2010

 Revenue continued to grow from $1.045 billion in   2011 to $1.518 billion in 2014.

 Annualized eBook revenue in 2015 was $1.35 billion, or around 30% of the book      

market.

 Most of the remaining 70% was print.

Source: Association of American Publishers



• Budget cuts are putting publishing projects on hold

• Digital viewed as less costly to produce

• White House directives to post online, instead of print

• Immediacy of information

• Ease of updating

Federal Agencies Continue to Inquire About Digital



Many of the costs of producing print and 
digital are similar:

Types of costs – Print

• Editorial

• Design

• Formatting

• Printing

• Warehousing

• Shipping

• Marketing and Promotion

• Customer Support

Types of costs – Digital

• Editorial

• Design

• Formatting

• Conversion

• Web Related

• Marketing and Promotion

• Customer Support



If Going Strictly Digital -or- Strictly Print

• You run the risk of not reaching substantial portions of your target audience.

• eBooks make up around 30% of all publications

• Print still makes up the other 70%

• Most eBook sales to date have been “trade” publications, not “academic”.



Current Trend in Publishing

• Print AND digital. 

• 90% of professional (Science, Technical, Medical, etc.) publishers,

76% of college publishers, and

63% of corporate publishers 

provide eBooks in addition to print, rather than in place of print.

Source: Aptara’s Fourth eBook Survey of Publishers, September 2012



GPO eBook Services

Provides convenient ways to help Federal Agencies:

• Design your content

• Produce your content

• Disseminate your content



Design and eBook Development



Design Considerations | Cover



Design Considerations | Text Reflow



Design Considerations | Print to eBook



Design Considerations | Graphics



Target Audience
• Consumer vs. Academic (K-12 to graduate student) vs. Professional

Consider Best Formats /devices
• Tablet, Smartphone

Think about how content will be viewed
• Re-flowable
• Static
• Video

Planning



Formats

E-Pub 3.0 (Largest number of devices)
• Re-flowable content
• Fixed layout  used for children’s books and textbooks.
• Fixed layout ideal for tables and charts within ePub file documents 

MOBI/KF-8*  (Kindle)
• Re-flowable content
• Fixed layout option available

Standard Web PDF (or enhanced PDF)
• No text reflow / static  - but includes linking
• Preferred by academic channels
• 300 dpi
• Format most often viewed on desktops and laptops



Layout | Must have’s

Table of Contents
• The main navigation system for all eBook content
• Accessed from the Contents button on every e-reader/tablet device 
• Accessible from any page within the eBook

Chapter Headings
• Support easy navigation



Layout Options

Links
• Footnotes– can be hyperlinked to the Chapter Endnotes or end 

matter of the book.
• Index

Pop-up windows 
• Footnotes
• Acronym Definitions
• Glossary Terms



Layout Enhancements

Images, Video and Audio
• Pixel size or resolution matters with eBooks
• Apple will reject any files that contain over 4 million pixels
• Be selective about images or video
• Consider linking additional images to your website











creativeservices@gpo.gov
GOVERNMENT-TO-GOVERNMENT DESIGN



Ebooks and eMagazines Production Tools 

• eBook Format Considerations

• Conversion Services Overview 

• E-Conversion Services –GPO Process



Conversion Services Overview 

Judgement Considerations:

• What device will your end user have to view your content? 

• Should the eBook be formatted to meet the lowest common denominator 

of devices available in the marketplace? (broadest platform 

dissemination)?

• What is best way to format the content (present it) so the concept is easy 

to grasp?

• Will there be full penetration of the content with enhanced elements that 

are not available on all devices in the marketplace?



Conversion Services 

Basic Specifications:

• Page count

• Expected deliverable files - for return to agency 

• Inside File Metadata - Request vendor to include this for greater discovery of 

content both online and within channel platform

• Accessibility tagging for images, colors, etc.-

• Will the native content files already contain proper tagging?

• Will the vendor be required for file tagging? 

• Native content file formats commonly used for conversions:

1. InDesign file  -- lowers conversion costs

2. MS Word file

3. PDF file –increases conversion costs



Conversion Services

Detailed Specifications: 

• Define any markup coding that vendor will need to make to accommodate 

specific content elements for layout or accessibility not present in your native file

• Rich media or content element placements for easy end user navigation across 

multiple devices will need markup coding to be executed correctly

• Customized interior screen shots often are required by Apple for submissions of 

certain content, such as juvenile



GPO Conversion Services – Items needed for Estimates

 Files (PDF or Native InDesign)

 Previously Printed Sample

 Number of Pages

 Original Size

 Intended Distribution Channels and file format(s)

 Estimate Range: $1-$5 per page without any rich media elements



Documents Needed for Procurement

GPO SF-1 GPO 952



Completing Your Standard Form (SF-1)

• Use comments section at bottom of the form 

to state the nature of the project (conversion 

of what content to what type of eBook 

format)

• Attach additional instructions for vendor in 

an MS Word Document (preferred) 



Sample

SF1

GPO-

Conversion

Services

See Next Slide(s)

Always include

submission 

person’s

email address 

on all pages of 

SF1 and on 

attached 

instructions, 

along with 

product title



Attached Instructions to Vendor should include:

• Specifications document

• Requirements document 

• For the bid process, your specifications document should be as detailed as 

possible 

• Requirements document contains your “MUST HAVE”  expectations, such as:

• Section 508 compliant accessibility with all deliverable files

• Inside file metadata completed per your instructions

• Send SF1 (with attached instructions) to GPO Requisitions desk: 

requisition@gpo.gov or to GPO Agency Procurement Teams (Customer Services)

mailto:requisition@gpo.gov


Conversion Services

Contacts 

All e-conversion services bids and awards are routed through the 

GPO –Agency Procurement Services Teams (GPO Customer 

Services)

GPO –Agency Procurement Services Teams 

Website link to find appropriate team contacts for your agency : 

https://www.gpo.gov/customers/ast.htm

Team #1 – Edris Rhinehart-Manager –aps-team1@gpo.gov

Team #2 – David Ward – Manager –aps-team2@gpo.gov

Team #3- Jamie Fowler- Manager –aps-team3@gpo.gov

Agency Procurement Services Teams Chief:

Julie Hasenfus – jhasenfus@gpo.gov

https://www.gpo.gov/customers/ast.htm
mailto:–aps-team3@gpo.gov




GPO Can Help:

Disseminate your content

Through Trade Channels:

– US Government Online Bookstore

– Google Books and Google Play

– Barnes and Noble.com

– Apple iTunes Store

– Overdrive (Public Libraries)

– Ingram Digital Distribution

– Firebrand

– Zinio (Digital Magazines)



GPO Can Help:

Disseminate your content

Through Academic Channels:

–EBSCO (Academic Libraries)

–MyiLibrary (Academic Libraries)

–AcademicPub (College Professors)

– Rittenhouse (Medical)

–Federal Depository Library System

– Federal Digital System (FDSys)



GPO Can Help:

Disseminate your content

Through Print on Demand:

–Amazon Print on Demand

–OnDemand Books/Espresso Book Machine



GPO Can Help:

Disseminate your content

Through Print Storage and Shipping:

– Laurel Warehouse

– Pueblo Warehouse

– Federal Citizen Information Center



eBook Dissemination Options

– If eBooks sold to the public, agency pays no setup or promotion charges

– If eBooks free to the public, agency pays setup and promotion charges



To Federal 
agencies If GPO 
sells the content
to Federal agencies if GPO sells the content.



GPO Can Help:

Promote your content

– US Government Online Bookstore

– Government Book Talk Blog

– New Titles by Topic Email Service

– ONIX Feeds

– Metadata/Search Engine Optimization

– Product Releases

– Print Catalogs and Fliers



(Apple, Google, etc.)

“sold”







- Print on Demand
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Initiative of the 
USDA’s Food and 
Nutrition Service to 
support the Federal 
Child Nutrition 
Programs

Provides curricula, posters, 
parent handouts, and 
other resources free of 
charge to schools, child 
care site sites, and summer 
meal operators. 

Aims to improve children’s 
lifelong eating and physical 
activity habits

http://teamnutrition.usda.gov @TeamNutrition

http://teamnutrition.usda.gov/


Meet MyPlate



The Two Bite Club 



The Two Bite Club 



The Two Bite Club



Discover MyPlate Emergent Reader 

Mini-Books 

• Part of Discover 

MyPlate: Nutrition 

Education for 

Kindergarten 

• Set of 6 mini-books 

that feature:

• High-frequency 

sight words

• Simple 

sentences

• Repetition 





Team Nutrition eBooks 

• Discover MyPlate Emergent 
Readers 

• Two Bite Club

• El Club de los Dos Bocados

• Available for free download for 
iOS devices, Android devices, 
and Personal computers

• ~12,500 downloads in first 6 
months of release   



Literacy Enhancing Features



Interactive Activities 



Here’s a Story (board)…..
Screen#: 5 Comment:  Two Bite Club English Description Art 

Main Display 

 

• No text 

• Navigation to 

previous/next screen 

• Add Draw Tool Box 

• Popup 

Alt Text  

Use Alt text from InDesign 

file 

  Page background Art 

 Add a glow around paper 

of MyPlate on table. 

Example of glow – it does 

not need to be green. 

 

 Large popup version of 

MyPlate – use version 

with color text and 

outlines. X in circle at top 

right (close button). 

 

Functionality 

Add All Screens Functions  

Add a glow around the MyPlate image on the table. This is a hotspot. When tapped a larger version of the MyPlate paper appears over the 
screen.     (Or should we add “Tap MyPlate.”) Add audio icon next to individual words – no highlighting. (Page 44 has audio recording file #) 
  X at top closes the popup 

 



Testing 1, 2, 3… 

No

Review 

Stage

Screen 

ID Review Description

Review 

Status

Verificatio

n Status Questions/Comments

Kobo Draft 2 6 and 7 - riceaudio for rice (next to the bowl)  gets cut off on B/W screen

iPad & KoboDraft 2 9 Build Jane

The "Done" audio icon is not playing Grain_TB_14

I believe the hotspot is too far to the left and not over the audio icon.

All Draft 2 9 Build Jane

The single kernel of popcorn is now missing. I think it is on top of the 

other kernels. It needs to be on the left side. See Image tab.

iPad & KoboDraft 2 9 Build Jane

The redone (replay) icon is very touchy. I tapped it once and it reacts as if I 

tapped done. It needs to re-set the screen. You can move it right so it is not 

were the done button appears, if this helps.

all Draft 2 9 Build Jane

When the screen opens do not show draw palette or "Use the draw tool, 

too." Edit audio so it only "Drag grains…Jane Grain."

Add palette after “done” is tapped…and then add audio and words on the 

screen that say “Use the draw tools, too!” under "Hello, Jane Grain!" and 

re-do button.

The re-do button will refresh the screen to the original state. No stamps 

or drawings on Jane and text returns to "Drag grains…Jane Grain."

iPad & KoboDraft 2 9 Build JaneUndo will remove the last two items that were dropped. 

All Draft 2 9 Maze

Undo does not remove any drawing from the bottom and far right of the 

maze.

I like grainsaudio button for rice still needs to be moved next to the rice bowl

build jane grainwhen I hit done, my jane grain disappeared and the jane grain on the cover showed up instead (ipad)

hello jane grainon the ipad mini--the redone/replay button turns the drawing  into the jane grain that's on the cover, rather than resetting. This is not a problem on readium. 

drag grains to build your own jane grainfroze after adding a few elements to jane--ipad mini



Trying new foods is good for 
us! I need to eat vegetables 

to be healthy and strong! 

[The book ] taught us how to 
be healthy and strong, to try 

new foods, to be the best 
ever! 

[Emergent Readers] are ok for 
first graders, but mostly it’s for 

Kindergarteners. They are pretty 
baby-ish. We already knew 
everything in those books. 



Distribution Channels

• Team Nutrition Web site:
– http://www.fns.usda.gov/tn/myplate-

ebooks

• iTunes Store 

• US Government Online Bookstore
– Homepage: 

https://bookstore.gpo.gov/ebooks

– Browse by Agency:  
https://bookstore.gpo.gov/agency/254

http://www.fns.usda.gov/tn/myplate-ebooks
https://bookstore.gpo.gov/ebooks
https://bookstore.gpo.gov/agency/254


Compatible Devices 

• iOS devices via iBooks

• Android devices via the 

free eReader Kobo 

• Personal computers via 

the eReader Readium, 

using Google Chrome



Working With GPO 

• ONIX Metadata Information 
Template
– Metadata

– ISBN Assignment

– File Validation

• Liaison to Apple/iTunes 

• Distribution to iTunes and GPO 
Bookstore 



Lessons Learned 

• Consult with all parties 
early on

• Test drafts using many 
devices, with many 
people with different 
levels of experience 
with technology

• Have fun and be 
creative 



Thank you! 

TeamNutrition@fns.usda.gov

Mimi.Wu@fns.usda.gov

@TeamNutrition

mailto:TeamNutrition@fns.usda.gov
mailto:Mimi.Wu@fns.usda.gov
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